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Introduction
The Marriott International is a leading worldwide lodging provider, with a portfolio that comprises more than 7,000 properties that fall under 30 key brands not just across the United States, but 131 nations/territories. Sustainability has become a crown of the hotel industry and invokes mentality where, first of all, connection with nature is taken under consideration and secondly alignment and adaptiveness with the world economy is emphasized. Marriott's sustainability approach is all-encompassing, being focused on emission reduction projects, community involvement, and activities towards the company's green principles in its global network (Wickham et al., 2020). The challenge paper focuses of taking Marriott's sustainability initiatives and examining them through the perspective of available theories and models, including the Triple Bottom Line (TBL) and CSR (Corporate Social Responsibility) By looking into these endeavors, we as audience may learn the ways Marriott relates sustainability to its main business policies, and the extent of the contribution examples of this practice make to its overall success. 
 
[bookmark: _Toc166390750]Section 1: The practices of sustainable development by Marriott
Marriott till today experiences sustainable development as a cornerstone of a responsible business and its all-round resilience. The organizational sustainability objectives are wide-ranging as they go in to detail energy preservation, waste management and ethics as regards the supply chain. Energy Conservation: Marriott [has] designed [a] number[s] of strategies directed towards limiting the power consumption of the organization. that include conversion of traditional lamps to energy saving ones, as well as new heating and cooling systems equipment that are efficient in power will be done across its units (Long and T., 2019.). Furthermore, the entity has spent on the renewable energy sources like solar panels at various locations across the nation which have helped to not just significantly reduce the carbon footprint but also save energy used in company's operations. 
[bookmark: _Toc166390751]Waste Reduction
Waste management is among the critical areas of Marriott's strategies it aims to employ in achieving sustainability. The firm aims to zero waste landfilling.  Resin-coated stone, agricultural and food residue, and a mix of paper and cardboard waste are recycled into new products for building interiors, sidewalks, and household materials. The programs for instance are the total waste recycling methods, the reduction of food wastage, and the plan of replacing all the single use plastic amenities to the sustainable ones. 
[bookmark: _Toc166390752]Water Conservation
Realizing that water is a vital resource on which many lives depend, Marriott brand has undertaken a range of water saving techniques for example low flow showers and faucets, and smart irrigation systems that minimizes water usage in most of their properties. 
[bookmark: _Toc166390753]Sustainable Sourcing
Responsible sourcing is one of Marriott's main priorities, requiring that the picking products and services must be within the scope of sustainability norms. This involves getting the seafood from sustainable sources, using the fruits and vegetables obtained with proper methods of sowing and harvesting, and more importantly having responsible supply chain practices that contribute to environmental, social and economic wellbeing of everyone. 
[bookmark: _Toc166390754]Community Engagement
In addition to environmental initiatives, Marriott also has SHARE initiative which involves community involvement. Among many things, there is labor and vocational training, employment chance for the poor and participating in disaster relief programs and sustainable tourism practices where indigenous people and local economies get the benefit as well. 
 
[bookmark: _Toc166390755]Section 2: Theoretical Framework 
The theoretical foundation of sustainability in the hospitality industry informs us about Marriot’s strategy that they implement these sustainability measures. Triple Bottom Line (TBL) and Corporate Social Responsibility (CSR) are two key concepts that can be carried out by Marriott sustainability initiatives. 
[bookmark: _Toc166390756]Triple Bottom Line (TBL)
According to TBL framework, the companies registered as a supplier are expected to commit to three performance areas: the environmental, social and financial indicators. It is practically the way of growth for sustainable ventures that the 'three lines of profit', which refers to economic, natural environment, and social aspects, need to be maintained for a balanced business model striving for sustainability (Orsato et al., 2019). The TBL approach makes firms to utilize their financial considerations as a part of the broader mission of the organization which includes the themes of social justice and ecological wellbeing of the businesses. 
[bookmark: _Toc166390757]Corporate Social Responsibility (CSR)
CSR, being a wider territory that is where a company should undertake their abundant enterprises with high ethical standards and be socially-responsible and development-oriented while their employees grow and thrive together with the communities and the society at large. So, it not only makes firms to interact with stakeholders inside the corporate boundaries but also those outside (Yousaf et al., 20201). Social responsibility (CSR) involves a company’s mission where the elements may include shrinking a carbon print as well as abiding by acceptable ethical practices and supporting the local communities. 
These frameworks are such tools that they help businesses take some structured steps not only for the profit area but also for the environment and the planet in a wide manner. By implementing the UN’s proclaimed social and environmental principles, Marriott indicates its values extend beyond financial welfare. 
 
[bookmark: _Toc166390758]Section 3: Many of the theories in social science have had a significant impact on the operations of Marriott 
[bookmark: _Toc166390759]Application of the Triple Bottom Line to Marriott’s Operations 
Environmental Sustainability: Marriot the company implemented a lot of steps in lowering their impact on the nature. Such initiatives as implementation of projects to decrease carbon emissions by 30% by 2025, getting the renewable electricity 100%, and targeting the zero-landfill waste prove a firm dedication to the environmental care. These actions correspond with the pillar of environmental approach TBL that protects not only the environment but also takes step to improve ecological conditions. 
[bookmark: _Toc166390760]Social Responsibility
The "Serve 360" of Marriott including its initiatives to social pillars of TBL also shows its commitment to the social pillar.  It puts forth a holistic strategy which, amongst others, involves community nourishment through volunteering, employment generation and education. A demonstration of Marriott’s attention to detail is shown for natural disasters and through their policy combating human trafficking, which denotes reactive social issues problems in a proactive approach. 
[bookmark: _Toc166390761]Economic Viability
The use of ecologic factor of TBL model at Marriott is observed in the implementation of the sustainability programs that lead to considerable cost reduction and productive operations. In addition to cutting energy consumption and waste production, the introduction of conservation measures and waste reduction strategy will also result in cutting down business expenses, attracting more sustainability-minded customers and business clients that in the result reward a company with higher income. 
[bookmark: _Toc166390762]Economic Sustainability
The fact that Marriott has the economic sustainability contribution guaranteed, is a proof that Marriott is backed by strong local economies. To the local sourcing policy of Marriott that is seeking to purchase from the local economy instead of buy from the afar, the reduction of transportation emissions is achieved at the end and at the same time that gives a chance to the local economy to grow because there is the support given to the farmers, producers and businesses of the area. One of the key aspects of the economic component of the Triple Bottom Line is that it accelerates the economic growth and stability of the local community in order to ensure that the benefits of tourism are not only passed to the local businesses but also shared among the wide local population in developing the regional communities. Additionally, the company policy is oriented on the local specialties and handicrafts that are in conformity with the company's mission that provides all the people residence with more prosperity and diversity.
 
[bookmark: _Toc166390763]Application of CSR in Marriott’s Strategy
[bookmark: _Toc166390764]CSR practices
Marriott’s CSR practices are enshrined in its modes of operation which entails them to practice ethical business procedures, community participation and environmental conservation. The organization adopted the Serve 360 initiative as a sustainability and social impact implementation platform with specific goals under headings "Nurture Our World" and "Nurture Responsible Operations". Marriott is pursuing CSR not only to meet the compliance criteria but strives to integrate it into the company's management strategy, and it has the impact on the decision-making process at all levels. 
[bookmark: _Toc166390765]Environmental Leadership
Marriott’s strategy has stretch out beyond the fact of compliance; on the other hand, it aims to get the most spotlighted in the field of ecological conservation. The organization has clearly stated this by the fact that it is willing to reduce its environmental impact to the minimum through any means possible. The company will further choose to set aside big resources for the construction of the LEED certified facilities, that are reputed among the most environmentally protective properties. This is the obvious indicator that their statement about the sustainable tourism is not just well-sounding words and they are really devoted to environment stewardship. With this in mind, Marriott’s position on getting rid of single-use plastic toiletry bottles from its global estate by 2022 shows a clear picture of their proactive character which implies that their ecological footprint will also grow. The measures will have twofold results. First, the impact of the hotel in environment will lessen and, secondly, Marriott is likely to be perceived as the innovative leader in creating sustainable hospitality, so it will be preferred by environmentally conscious customers.  
[bookmark: _Toc166390766]Challenges and Critiques 
Like in the case of Marriott which has set the bar even higher, there are also some challenges involved in the application of the theories. Achieving economic goals and at the same time satisfying the social and environmental requirements is a very elaborate undertaking. Skeptics claim that while the policies are unbreachable, the provided practices are inequitable and a set of common global standards and transparent reporting are required to verify and validate the company’s initiatives. 
 
[bookmark: _Toc166390767]Section 4: Measurement of Marriott's Sustainability Projects
When most people hear the word “tourism,” they immediately associate it with something exciting and glamorous.  However, this is not always the case, and the way tourism is conducted can have a significant impact on the environment and local communities.  Many destinations are reliant on tourism for their economic development, but at what
Marriott’s sustainability objectives are very ambitious, but need to be evaluated from the lenses of strengths and deficiencies. The efforts of the company were rewarded in various sustainability lists and reports that displayed positive performance indicators in a number of dimensions.  
[bookmark: _Toc166390768]Achievements
[bookmark: _Toc166390769]Recognition and Awards
Marriott has been a top recipient of accolades for the environmental aspects of she operations, for instance, the Dow Jones Sustainability Indices and the list of the CDP A List for climate change have included it. 
[bookmark: _Toc166390770]Operational Efficiencies
A lot of energy and water conservation activities has been done by Marriott and this has really reduced the utility bills at its properties which gives a clue that the company has a great economic benefit of its sustainability strategies. 
[bookmark: _Toc166390771]Stakeholder Engagement
The company makes sure that all stakeholders become active parties and it reports transparently on its progress, which helps it preserve status as a pioneer of sustainable hospitality. 
 
[bookmark: _Toc166390772]Challenges 
[bookmark: _Toc166390773]Consistency Across Properties
Developing sustainability measures for a global chain having different types of franchisees (franchised and managed properties) may be hard to introduce. 
[bookmark: _Toc166390774]Dependence on Regulatory Frameworks
Within areas where there is a lower degree of environmental laws certainly maintaining high sustainability standards can be quite difficult. 
[bookmark: _Toc166390775]
Rapid Expansion
The rising, growth of the chain of hotels becomes more inevitable with challenges ranging from maintaining environmental friendliness in the new sites and acquisitions.
 
[bookmark: _Toc166390776]Future Directions
[bookmark: _Toc166390777]Innovative Technologies
The potential of further investment in cutting-edge technologies developed for energy savings and waste eradication can potentially lead to additional enhancements in the hotel chain's environmental initiatives. 
[bookmark: _Toc166390778]Employee Training
The effectiveness of sustainability approaches may be improved by dedicating greater resources to the creation of customized trainings that specifically teach how to be more sustainable at each level of operation to employees. 

[bookmark: _Toc166390779]Conclusion
Marriott's determined running of the sustainability strategies shows the company's concern with the Triple Bottom Line and the Corporate Social Responsibility ensuring a good impact for the environment, the society and the economy. Constant innovation and the participation of the stakeholders are the key factors that make Marriott the leader in the green hospitality industry despite the difficult points.
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