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[bookmark: _Toc128477407]Overview of the Business Idea, Product and/or Service
The proposed business idea is a Studio Record Label based in Chisinau, Republic of Moldova. The studio will be designed for recording live audio vocals, workshops, creating instrumentals and mixing video frames, and the concept will be replicated. The aim is to bring music with an international standard quality registered by history, from physical recording to the quality of the message and originality that the artist delivers. The studio could grow in the Russian and International market. 
The studio record label business model provides various services, such as mixing video frames, workshops, live audio vocal recording, instrumental composition, and production services. The studio will also offer marketing and branding services to help artists and ensembles spread the word about their music and establish a reputation in the marketplace. The studio will also provide specialist services like mixing, mastering, and the production of music videos and audio post-production (Papastathopoulou Tarabanis & Kavoura, 2017). The studio record label will also give musicians a venue to share their work and get recognition. In addition to websites and radio shows, there will also be live events. The radio programs will emphasize supporting new and emerging artists and give them a stage to present their work. The live performances will be created to provide opportunities for up-and-coming musicians to perform in front of an audience and for their music to be noticed.
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The target audience for the studio record label will mainly consist of people who work in the music industry, such as DJs, producers, and musical artists and ensembles. Clientele from Russia, Romania, and the Republic of Moldova are anticipated for the studio. With the ability to enter the worldwide market, the studio will also be accessible to clients from other countries. The studio record label will use various marketing techniques to reach its target audience. This will involve conventional marketing strategies, including print, radio, and television advertising. Moreover, digital marketing techniques like search engine optimization and social media platforms will be utilized. The studio will also employ email marketing to connect with potential clients.
[bookmark: _Toc128477408]Legal Format of the Startup Company and Management of the Company
The chosen legal format for the new business is "Sole Trader." A sole trader is a business owned and run by one person. It is the simplest form of business structure. The sole trader can hire employees and use outside professional services to help run the business. The company is run by one director, the founder, and owner of the studio record label. Vasilios will fill this role. He has worked in the music industry for ten years and is currently earning his Business Management degree. With this business structure, one person can own and run the whole business, and all the profits belong to that person (Hassan & Hussain, 2020). This type of business structure is best for businesses with low capital and high demand, giving the individual the most freedom and control. The owner of the studio record label business is the sole trader or the person who will be in charge of the day-to-day operations of the business. The owner will have complete control over the business, and all profits will go to them. The owner will be in charge of all aspects of the business, from managing finances to dealing with customers.
The studio record label business owner will also be in charge of hiring employees for the business. This will include hiring people to help with administrative tasks like accounting, customer service, and marketing. The owner will also hire, train, and manage employees. The owner will also be responsible for hiring outside professionals and experts to help with technical parts of the business, such as sound engineering, video production, and marketing. The studio record label business owner will also be responsible for ensuring all legal and regulatory requirements are met. This includes getting the licenses and permits required by the local government and following all laws and rules. The owner will also have to make sure that all taxes are paid on time and that accurate financial records are kept.
[bookmark: _Toc128477409]Explanation of the Target Market and the Marketing Strategies
Target markets and marketing strategies are vital for a successful start-up. A target market is a specific group of consumers to which a business aims its products and services (Kotler, 2019). A company must identify the target market to create an effective marketing strategy. The target market for the Studio Record Label is mainly young adults ages 18-25 living in the Republic of Moldova and its neighboring countries. This age group is attractive to the business as it is the most likely engage
with the music and culture the Studio Record Label will promote.
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The target market will also likely be interested in the new things the Studio Record Label will bring to the music industry. Studio Record Label's marketing plan will focus on building a solid online presence to reach the people they want to go to. This will involve using social media sites like Facebook, Twitter, Instagram, and YouTube to build an online presence that the target market will like (Adeyanju, 2017). The Studio Record Label will also make and use a website to tell people about the business, its services, and its music. This will be an essential part of the marketing plan because it will allow the target market to interact with the Studio Record Label and learn about its services.
The Studio Record Label will also make promotional materials and merchandise to help the target market learn more about the business and its services. This will involve making T-shirts, stickers, posters, and other items that will be given away for free or at a low cost to the target market. This will help people in the target market learn about and remember the brand, leading to more customers and sales (Gillespie, 2018). Moreover, the Studio Record Label will participate in local events like music festivals and concerts to reach and interact with the target market. This will allow the Studio Record Label to get to know its target market and build relationships with them. Traditional and digital marketing methods will be part of the marketing plan. Traditional ways of advertising, like radio and TV spots, will be used to reach more people. To reach a more specific group of people, digital tools like social media and online advertising will also be used.
Overall, the Studio Record Label's marketing strategy will focus on building a strong presence in the local music industry and using digital marketing techniques to reach and engage with the target market. By using the above marketing strategies, the Studio Record Label can reach its target market and make a name for itself in the Republic of Moldova and the countries around it.
[bookmark: _Toc128477410]Evaluation of the Business Idea by using the SWOT Analysis Model
The SWOT Analysis is a tool used to evaluate the internal and external environment of a business (Adeyanju, 2017). It is a useful tool for any start-up business to analyse their strengths, weaknesses, opportunities and threats.
Strengths:
· Experienced founder with knowledge and training in the music industry
· Strategic location in the Republic of Moldova, accessible to both Romanian and Russian markets
· Low start-up costs due to the legal format of Sole Trade
Weaknesses:
· Unfamiliarity with the industry in the Republic of Moldova
· Low income of the target demographic
· Limited resources and funding
Opportunities:
· Increasing demand for music services in the region
· Potential to expand internationally
· Access to the EU’s resources and opportunities
Threats:
· Competition from other music services
· Political instability in the region
· Difficulty in obtaining sufficient funding
[bookmark: _Toc128477411]Assessment of the Current External Environment by using the PESTEL Analysis Model
The PESTEL Analysis is a tool used to evaluate the external environment of a business (Kotler and Keller, 2018). It is a useful tool for any start-up business to analyse the political, economic, social, technological, environmental and legal factors that could affect their business.
Political: 
The Republic of Moldova is struggling to be a member of the European Union, by with attempts to meet EU standards the country benefits sometimes from the EU’s resources and opportunities. However, there is still some political instability in the region, which could affect the success of the business.
Economic: 
The Republic of Moldova has a relatively low GDP per capita, which could affect the purchasing power of the target demographic. However, the country is developing rapidly, and there is potential for economic growth in the near future.
Social: 
The Republic of Moldova has a young population, with a median age of 32. This is beneficial to the studio record label, as it is targeting the 18-25 age group. The country also has a high literacy rate of 99.7%, which could help with the success of the business.



Technological: 
The Republic of Moldova is relatively advanced in terms of technology, with a high internet penetration rate of 73.3%. This is beneficial for the studio record label, as it will enable them to reach a wider audience through digital marketing strategies.
Environmental: 
The Republic of Moldova has a temperate climate, which is beneficial for the studio record label as it will enable them to work throughout the year. There is also a low risk of natural disasters, which could hinder the success of the business.
Legal: 
The Republic of Moldova is tending to be a member of the European Union, which means that it is subject to EU laws and regulations. This could affect the success of the studio record label, as they will need to adhere to the legal standards set by the EU.
[bookmark: _Toc128477412]Identification of the Key Marketing Factors using the 4Ps of the Marketing Model
The 4Ps of the marketing mix are product, price, place and promotion (Kotler and Keller, 2018). These four key factors are essential for any start-up business to be successful, as they will determine how the business will reach its target market.
Product: The studio record label will provide a range of services, such as recording live audio vocals, workshops, creating instrumentals, mixing of video frames and more. The quality of the services will be of international standard, and will be tailored to the needs of the target market.
Price: The prices of the services will be competitive, but not too low as to devalue the quality of the services. The prices will also be adjusted for the low income of the target market.
Place: The studio record label will be located in Chisinau, Republic of Moldova, and will be easily accessible to the target market. The studio will also be advertised online, in order to reach a wider audience.
Promotion: The studio record label will use a combination of traditional and digital marketing techniques to promote its services. Traditional techniques such as radio and television advertisements will be used to reach a wider audience. Digital techniques such as social media and online advertising will also be used to target a more specific demographic.
[bookmark: _Toc128477413]Cash Flow Forecast for the First 12 Months
The funding for the start-up of the studio record label will come from a combination of personal savings and business loans. The total start-up costs are estimated to be £25,000.
The following table shows a forecast of the cash flow for the first 12 months.



	Description of cost/sale figures
	Months

	Cash in/out (£)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Anticipated sale figure (£)
	1000
	2000
	3000
	4000
	5000
	6000
	7000
	8000
	9000
	10000
	11000
	12000

	Existing assets for business purposes (£)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Rent or premises costs (£)
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500

	Business (£) rates for your business premises (£)
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200

	Utilities (gas, electricity, water) (£)
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200

	Insurance
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200

	Anything else you want to add (£)
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200

	Total (£)
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
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