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The impacts of Marriott International's insourcing and outsourcing of the housekeeping service are examined in this essay. It examines how each method affects a range of factors, including staff skill levels, financial effects, sustainability, consistency, and customer experience. By examining these factors, this study aims to provide a thorough knowledge of the factors involved in choosing between insourcing and outsourcing in the context of Marriott International.
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In this analysis, we'll look at the case for outsourcing Marriott International's housekeeping division. Marriott International is one of the businesses covered in the preceding sections. In order to evaluate the in-house housekeeping crew to outsourcing, we will take into account a number of variables that affect operational effectiveness, cost-effectiveness, and service quality.
Argument in favour of outsourcing Marriott International's housekeeping division:
Cost Savings: By outsourcing the housekeeping division, Marriott International may be able to reduce costs (Al-Rawas et al., 2023). By collaborating with a specialised outsourcing firm, Marriott may take advantage of economies of scale because the provider is like to have a dedicated crew, specialised equipment, and knowledge customised exclusively for housekeeping operations. As the outsourcing firm would handle hiring, training, and payroll, Marriott wouldn't need to keep an in-house workforce, which might result in lower labour expenses (Abdou et al., 2020).
Scalability and Flexibility: 
By outsourcing, Marriott International is given the freedom to change the size of the housekeeping workforce in response to shifting demand. The outsourcing provider can swiftly dispatch more employees to ensure effective cleaning services during busy seasons or times of high occupancy. In contrast, when business is slow, Marriott can reduce staffing levels without having to worry about managing extra labour or overhead expenses. Due to its flexibility, Marriott is able to allocate resources efficiently and keep costs low (Ye et al., 2023).
Access to Specialised skills:
 By outsourcing the housekeeping division, Marriott International will have access to the outsourcing company's specialised skills. These businesses frequently use best practises, cutting-edge technologies, and training unique to their industry. They frequently have a great deal of experience and understanding in housekeeping operations. Marriott may improve the calibre of cleaning services by utilising the outsourced provider's experience, which will increase customer happiness and operational effectiveness overall (Almufarreh and Arshad, 2023). 
Focus on essential strengths:
 By outsourcing non-essential tasks like housekeeping, Marriott International is able to focus its internal efforts and resources on its core strengths, including guest experience, brand management, and strategic initiatives. By delegating the duties of overseeing the housekeeping division, Marriott can focus on its key business objectives, fostering growth and preserving its competitive edge in the hospitality sector (Ahmad et al., 2023).


Risk reduction:
 Outsourcing the housekeeping division can assist Marriott International in reducing some of the risks connected with leading an internal staff. This covers dangers associated with compliance, labour laws, and potential legal issues. The outsourcing firm would be in charge of handling any legal or regulatory difficulties as well as managing employment-related issues and ensuring compliance with labour regulations. By transferring the risk, Marriott is exposed to less risk and is able to concentrate on its main business.
It is significant to remember that outsourcing the housekeeping service may provide some difficulties and issues (Prabowo et al., 2023). These can include maintaining constant service quality, efficient communication, and excellent coordination between Marriott's operations and the outsourced firm. To overcome these obstacles and guarantee a successful outsourcing relationship, extensive due diligence, thorough contract negotiations, and continual oversight are necessary.
In conclusion, outsourcing Marriott International's housekeeping division may benefit the company in terms of cost savings, flexibility, access to specialised knowledge, concentration on core competencies, and risk reduction. Marriott can streamline its housekeeping operations, raise the standard of its services, and increase operational effectiveness by working with a reliable outsourcing provider. These improvements will ultimately improve the guest experience and the organization's performance.
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Argument in opposition to Marriott International outsourcing its housekeeping division:
The retention of an in-house housekeeping department rather than outsourcing is favourable for Marriott International when taking into account the skills of employees hired and the financial ramifications. The main arguments in favour of this viewpoint are as follows:
Superior Skills of Insourced Workers:
 Marriott's insourced housekeeping team is made up of workers who are paid directly by the company. These people probably have a thorough awareness of Marriott's reputation, values, and standards of customer service. They go through extensive training courses that match Marriott's unique needs and standards for quality. They are able to offer individualised and dependable service since they are knowledgeable with the hotel's layout, amenities, and client preferences. Marriott can guarantee that its cleaning crew has the skills and knowledge required to fulfil the company's high standards of customer service by maintaining an insourced team (Espino-Rodríguez, 2023).
A better visitor experience Employees of insourced housekeeping companies have a stake in providing outstanding guest experiences. Since they are employees of Marriott, they work in accordance with the company's guiding principles and customer-focused philosophy. Over time, they establish relationships with visitors, learning about their preferences and adjusting their services accordingly. An insourced team's ability to maintain consistency and familiarity helps to increase customer loyalty.
Control over Standards and Quality: 
Marriott International retains complete control over the calibre of services provided by internalising the housekeeping division. The company can put in place strict quality control procedures, evaluate employees' performance on a regular basis, and offer ongoing possibilities for training and growth. Marriott is able to guarantee consistency in service delivery and swiftly resolve any flaws because to this level of oversight. As opposed to this, outsourcing could raise questions about the qualifications and standards of the outside service provider (Rajić et al., 2023).
Cost factors:
 Although outsourcing may initially seem cost-effective, it is crucial to take the long-term financial consequences into account. Additional expenses associated with outsourcing can include management fees, service level agreements, and potential future price hikes from the external source. Additionally, via insourcing, Marriott is able to have more control over labour expenses, including as pay, benefits, and working hours. Marriott can implement cost-cutting initiatives, optimise staff scheduling based on occupancy levels, and maintain flexibility in resource allocation by managing the housekeeping department internally (Carneiro et al., 2023).

Employee Engagement and Organisational Culture:
 An in-house housekeeping department is more in line with Marriott's organisational culture. The direct employment approach encourages a sense of connection and belonging among workers, which boosts their drive, output, and loyalty. A highly competent and dedicated housekeeping workforce can be produced by Marriott if it offers career growth possibilities, competitive pay packages, and a nice work environment. Maintaining Marriott's reputation for outstanding service delivery requires a strong internal talent base (Kim et al., 2023).
While outsourcing might have some short-term financial advantages, Marriott International's strategic decision to keep an in-house housekeeping department has long-term advantages in terms of employee skills, service quality, guest experience, and cost management. Marriott can retain its high standards of service delivery and uphold its position as a leading hospitality brand by utilising the skills and commitment of an internal workforce.
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Choosing to contract out Marriott International's cleaning services could have a number of effects. Here are some potential results for each strategy: 
• Cost-savings and financial flexibility:
 Outsourcing the cleaning crew could result in financial savings for Marriott. By hiring a specialized service provider, they can save direct labor costs, training costs, and equipment expenses. Because fees can be determined based on service volume, outsourcing enables you to adjust costs in response to demand.  Professional housekeeping service providers have specific skills, knowledge of best practices, and access to the newest technology and cleaning methods. As a result, there may be an improvement in the effectiveness, output, and standard of housekeeping services, ultimately leading to greater client satisfaction.
• Scalability and Adaptability:
 By contracting out, Marriott is in a position to change the level of cleaning services in response to shifting demand and occupancy rates. To provide a flexible solution, the service provider can adjust staffing levels and resource allocation in response to shifting needs.
• Potential Risk Mitigation:
 When a service is outsourced, certain risks and liabilities, such as legal disputes or employee issues, are transferred to the service provider. Marriott may benefit from how the service provider manages its human resources, including hiring, training, performance reviews, and compliance with legal regulations.
It's important to bear in mind that the results of insourcing or outsourcing the housekeeping department may vary based on the specific service provider, the effectiveness of communication and collaboration, the ability to control expenses, and the overall execution of the selected approach. Marriott should carefully monitor and evaluate the data to ensure sure they are in line with their objectives, operational needs, and guest satisfaction goals (Kim, 2023).
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Environmental activities may be impacted by the housekeeping section of Marriott International being outsourced. The following list of factors is relevant to how each strategy will affect sustainability: 
1. Acquire Specialized Sustainability Experience May Be Available:
Working with an experienced housekeeping service provider may allow you to acquire specialized sustainability experience. These service providers may have incorporated sustainable practices into all aspects of their business operations, including the use of eco-friendly cleaning products, an increase in energy efficiency, and the use of green waste disposal methods (Bucea-Manea-Țoniş et al., 2021).


2. Simplified Resource Allocation: 
Service providers can optimize resource allocation, including that of water, energy, and cleaning supplies, thanks to their expertise and experience. This could lead to more efficient utilization and perhaps less environmental impact than an internal operation (Uslu et al., 2023)
3. Joint Sustainability Initiatives:
 By contracting with a different company, Marriott and the service provider can collaborate to create sustainable practices. Joint efforts include things like establishing sustainability goals, sharing best practises, and tracking and reporting environmental performance (Aguiar-Castillo et al., 2021).
4. Vendor Selection and Green Credentials:
When picking service providers, Marriott might pay particular attention to those who have a proven record of environmental commitments and good green credentials. By partnering with reliable businesses that share its environmental principles, Marriott can take advantage of their experience and help it achieve its own sustainability goals (Daghfous and Belkhodja, 2019).
Marriott needs to be very specific about its sustainability objectives and standards. To ensure that environmental goals are accomplished, this means incorporating sustainable practices into service agreements, conducting frequent audits, and keeping an eye on key sustainability measures. The influence on sustainability ultimately comes down to Marriott's commitment to environmental responsibility and its ability to collaborate effectively with employees or service partners to align with sustainable practices across the board (Oppong-Tawiah and Webster, 2023). 
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Customers can count on the same level of cleanliness, attention to detail, and general housekeeping care no matter which specific hotel they stay at.
Scalability and Flexibility: 
You have the flexibility to respond to shifting demand when you outsource. The staffing levels and resource allocation of service providers may alter in response to occupancy rates and client needs. Effective resource management is made possible by this adaptability, ensuring that consumers continue to receive service even during busy periods or sudden changes in demand (Fagefors et al., 2020).
Streamlined Operations:
 By outsourcing its housekeeping division, Marriott is able to focus on its core competencies and make use of the service provider's expertise in the housekeeping sector. A more straightforward strategy can increase operational efficiency overall, freeing up resources to be employed in other areas that prioritize the requirements of the visitors and enhance their experience all around (Meidute-Kavaliauskiene et al., 2021).
Regardless of the tactic employed, it is imperative to keep in mind that a positive visitor experience depends on great communication, training, and supervision. To ensure that visitors receive exceptional care and have a great stay, Marriott should establish clear standards, give rigorous training, and implement quality control methods whether using internal staff or an external service provider (Carlisle et al., 2021).
Open channels of communication and avenues for feedback between the housekeeping division, guests, and other hotel departments can also help in identifying areas that require development and swiftly resolving any difficulties, thereby enhancing the total guest experience (Velentza and Metaxas, 2023).
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In conclusion, the choice of whether to internalise or externalise Marriott International's housekeeping division has a big impact on the company. Access to specialised knowledge, scalability, and potential cost savings are all benefits of outsourcing. Both strategies can have an impact on sustainability initiatives, with insourcing allowing for direct control and outsourcing utilising specialised sustainability techniques. Effective communication, training, and oversight are essential for maintaining consistency in service delivery and improving the visitor experience.
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