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Executive Summary
The report will discuss the role of leadership is explained with the variability determining effective leadership and management. Various internal and external factors of the organisation will be taken into account to implement the right kind of model on a situation basis. Demonstrating the power, influence, charisma and executive personality, the leadership is tasked with becoming an effective role model for the staff and the subordinates. Inspiration and motivation is another role of leadership. The essential nature of the managerial work and responsibilities consists of the amalgamation of the human as well as the material resources.
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The report is a detailed study of organisational behaviour. It analyses the relationship between organisational performance and organisational structure. The effects of various factors on individual behaviours are also discussed meticulously. The relationship between the structure, culture, people and organisational performance is explained in a detailed manner. The essential nature of the managerial work in terms of the functions and presses is also discussed. The role of leadership is explained with the variability determining effective leadership and management. Understanding the factors affecting individual behaviours is also discussed. 
[bookmark: _Toc67693463]Coherently analyse the relationship between structure, culture, people and organisational performance
The relationship between structure, culture, people and organisational performance is exponentially described through the application of Handy’s Culture Typology and Organisational Structures (Nazarian et al., 2017). Charles Handy has propagated four various aspects that can depict a coherent relationship.
Power
The dynamics of power is extensive in various organisations with a limited number of people authorised to make the decision. The more hierarchical structure will have lesser people to command the power (Nazarian et al., 2017). The culture of such an organisation will be definite with management having definite roles and responsibilities. Some people will be in a position of authority, while some will carry out the duties. The performance of such organisations has a particular target. The culture of such an organisation tends to become autocratic sometimes though some sort of discipline is established (Shafiq et al., 2019). The flat structure, on the other hand, has a uniform distribution of power with each person responsible for establishing the culture of the organisation. The organisational performance is dependent on every person. The power distribution of the structure, thus determines the functioning of organisational performance, people and culture (Paais and Pattiruhu, 2020).
Task
The organisations forming the team will work to form the structure that can establish a culture with the people that will have a positive impact on the organisational performance. The organisations with the common interest with the individuals or people who have the common aim form the team (Nazarian et al., 2017). The formation of the team will lead to the formation of the structures as well as the organisational culture. Each team has a particular number of members who have assigned roles and targets. Fulfilling the assigned roles and targets through structural methods by these team people will have the desired effect on the organisational performance (Paais and Pattiruhu, 2020). 
Person
Certain organisations like Tesco treat the employees as an important aspect of the organisation. Though the structure is hierarchical, yet the culture allows employees to express their voices and opinions freely. The organisational performance in Tesco has however been detrimental owing to the partial closure of the business due to the Covid-19 pandemic (Paais and Pattiruhu, 2020). The culture of Tesco has been encouraging with reducing the attrition rate and keeping a close watch on the welfare of the existing employees even when the business is running low (Shafiq et al., 2019). This has consequently given rise to an encouraging culture where the employees are loyal and are ready to recover the losses through better performances once the situation normalises. An organisation with a high attrition rate, autocratic structure and discouraging culture will give rise to detached and dissatisfied employees who would not feel attached to the organisation. 
Role
The role determines the crucial relationship between the structure, culture, people and organisational performance. The assigned roles and responsibilities of the people within an organisation determine the structure of the organisation. The culture of the organisation is determined by the sense of coordination, productivity and wishes of both the management and the employees (Nazarian et al., 2017). The individuals will be held accountable to the target, which contributes collectively to the organisational performance (Shafiq et al., 2019). 
The four aspects of Handy's Model of Organisation have examined every side of relating the structure with that of the culture, organisational performance and the contribution of the people in it. The coherent depiction of the relativity of each element is critically discussed to understand both the positive and negative sides (Nazarian et al., 2017). 
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Figure 1: Function and Process of Managerial Work
(Source: Learner)
The essential nature of the managerial work and responsibilities consists of the amalgamation of the human as well as the material resources. These resources are used by the management to motivate the people and achieve the objective of the organisation. The total of the managerial activities is called the managerial process (Brown, 2017). The essential nature of the managerial task coupled with the processes and functioning is instrumental in assessing the significant conversion of input to output. In short, analysis of the management process will enable in knowing the functions performed by the managers (Zhang and Parker, 2019). 
Social Function and Process
The function and process of the management are social considering that the management role deals with the people. The function of the manners includes guiding, directing, influencing and controlling the actions of the subordinates for achieving the objective (Brown, 2017). This entire task is part of the coordinated and supervision process (Zhang and Parker, 2019). 
Continuous Process
The process of management is constant and ongoing. The function of managers includes taking up various functions. In this way, the cycle of the function and interrelated functions are repeated repeatedly (Zhang and Parker, 2019). Each function of management is viewed as the sub-process of the entire management process. 
Universal
The functions of the management are universal as the manager is responsible for the same functional process irrespective of the nature and size of the organisation. Regardless of the ranks and pay structure, each manager in the organisation performs the role of managing the given team and task and coordinating effective productivity (Brown, 2017). From a small-scale organisation like Coffee Shop to a large-scale organisation like Starbucks, the function of the manager is to effectively coordinate between the clients and the team members and execute the service and products effectively (Zhang and Parker, 2019). 
Iterative
The managerial function is consecutive. That is, the first task of the manager must be completed before the manager can go for the next task (Zhang and Parker, 2019). Varieties of the functions are taken collaboratively to understand the aspects of the holistic process and one function of the manager is related to one another (Brown, 2017). The staffing of the various functions is instrumental in assessing the planning, organising, controlling and directing the holistic functions.
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Leaders are focused on the role of the organisation. The definition of leadership in an organisation like BT Group is utilised for inspiring, influencing and guiding others for participating in the common effort (Cortellazzo et al., 2019). The role of the leadership is not only restricted to giving instructions but also involves utilising effective communications and motivational techniques for facilitating the actions of the team. The role of the leaders involved providing vision to the entire team (Alefari et al., 2017). Leaders endeavour in selecting the capable candidates that are best suited for the job roles and distribute the tasks as per the capabilities of the employees in the end. The team members understanding the visions and the goals of the practice will be mentored under the leadership effectively (Alefari et al., 2017) Demonstrating the power, influence, charisma and executive personality, the leadership is tasked with becoming an effective role model for the staff and the subordinates. Inspiration and motivation is another role of leadership. The role of ideal leaders is never restricted to shouting the directives and giving out orders (Cortellazzo et al., 2019). Effective communications are utilised by the leadership to motivate the employees to become productive post delegating the task to them. The effective management of time is another role of leadership. Leaders must be able to manage the allotted time to guide the employees regarding time management (Cortellazzo et al., 2019). 
[bookmark: _Toc67693466]Explain the variables that determine effective management and leadership

Figure 2: Management Theory
(Source: Learner)
Management theories can be used to understand effective management variables. The frameworks and guidelines can be used to implement in numerous organisations (de Camargo Fiorini et al., 2018). The professionals of MNCs like BT Group are reliant on these theories to implement the variables of the management effectively. Various theories can be used to implement the management process suiting their company culture and workforce. 
Scientific Management Theory:  Management must simplify the task to the employees. In this way, employees will have better attachment and responsibilities towards the directed works. The concept of fair day’s work and fair wages can help in the collaboration of the employees and employers standardising the workplace rules (de Camargo Fiorini et al., 2018). 
Systems Management Theory: Systems Management helps to propel the success of the organisation by carrying out the management optimally. The management utilises the variables such as interdependence, synergy and interrelations to chalk out the systematic framework of the departments, business units and workgroups (de Camargo Fiorini et al., 2018). 
Contingency Management Theory: Management is dependent on several internal as well as external factors for frame working the management approach within an organisation. Management must identify the factors that are instrumental in establishing the correct management method (de Camargo Fiorini et al., 2018). 
The variability of the leadership can be understood using the aspects of the leadership theories. The aspects of leadership along with the theory will help in understanding the suitable aspect of leadership (de Camargo Fiorini et al., 2018). 
Transformational Leadership: Transformational leadership involves connecting with the followers in a meaningful way raising the motivational as well as the morale of the employees. Transformational Leadership involves utilising the influence and charisma of leaders to realise the vision along with the team (Holmes Jr et al., 2021). The individualised motivation, stimulation and concerns will help in raising the innovation and take up challenges to achieve the targets. 
Leader-Member Exchange Theory: As per this theory, there are two groups, in-group and out-group members. In-group members work with the leaders smoothly, have a compatible personality with the leader and can take on extra tasks and responsibilities. Out-group members on the other hand remain distant with the leaders, clashing with the leadership often and unwilling to take on extra responsibility (Holmes Jr et al., 2021). The in-group members are given more preference than that of the out-group members by the leadership in terms of promotions, appraisals and rewards. This trait of leadership keeps dedicated members happy and productive. However, ideally, leadership must also address the concerns of the out-group members to hear their opinion and find ways to mentor them to the in-group. 
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The behavioural approach to the management can be executed by understanding the factors that affect the differences in the individual behaviours, which will have an immense effect on the team as a whole. The Behavioural management theory can be utilised to understand the better aspects of the human side of the workers. The theory also focuses on the necessity of the organisation for treating the individual employees as the asset within the organisation for achieving the goals (Erjavec and Trkman, 2020). Management takes immense interest in the requisite amount of guidance and mentoring so that the individual feels an integral part of the organisation. Such a notion from the manager will encourage the individuals to give their best in terms of the skills and productivity for the organisation where the individual is working (Yuen et al., 2017). The Behavioural Management Theory addresses the human relations movement and focuses on the human dimensions of work and productivity (Yuen et al., 2017). A better understanding of the individual aspirations and human aspects will help in propagating the motivations that will make the individuals dedicated towards their target. It will also help in managing and addressing the conflicts that may arise and improvise the dynamics of the group largely (Erjavec and Trkman, 2020). 
[bookmark: _Toc67693468]Conclusion
The report concluded that the application of the right kind of model and theories in terms of both leadership and management is the key to the success and productivity of the organisation. Various internal and external factors of the organisation must also be taken into account to implement the right kind of model on a situation basis. The role of leadership and management was discussed extensively to understand the actual responsibilities of leadership in an organisation. The report also touched upon the interrelationship between the process and functions of the management and application techniques. 
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