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This report has been requested by Christian Felices and will be submitted by the 29th of October 2021.
In this report will be conducting an analysis on John Lewis Partnership and will aim to identify the main problem face by the organisation regarding a loss of £517 million annually after the pandemic battered its department stores. This report will also include a SWOT & PESTLE analysis on the organisation during the Covid-19 pandemic.  
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[bookmark: _Toc86327873]Background of organisation

John Lewis Partnership is one of the largest retail stores in the United Kingdom, and it consists of two of the most well-known retail brands, John Lewis and Waitrose, which are jointly owned by over 83,000 Partners. It was founded in 1864 by John Lewis when he bought a draper store in London, on Oxford Street.
Clothing and accessories, furniture, household goods, home technology, food, and dairy products are all available from the company. The John Lewis Partnership sells its goods all around the world. (Anon., n.d.)
In 1914 John Lewis gave his shares to his son John Spedan Lewis and appointed him chairman at Peter Jones stores and he began implementing his ideas which resulted in improved pay and working conditions, sales incentives, committees that encouraged new ideas, management duties that were redefined, and new managers appointed. By 1919, the enterprise was a huge success.
Spedan Lewis signed the First Trust Settlement on April 18, 1929, one year after his father died, transferring his own shares in John Lewis Ltd, Peter Jones Ltd, and the Odney Estate to a board of trustees on behalf of the Partners. In addition, he established the John Lewis Partnership Limited (Blatchford,2018). In 1955 he sold his remaining interest to the partners.
One of the main problems which brought a £517 million annual loss for JLP was the Covid 19 pandemic which led to stores closure, followed by the increased costs with shifting to online shopping, the changes post-Brexit, inflation, maintaining the traditional products line, etc. (Independent Auditor, 2021)
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John Lewis Partnership has seen a decline in profit of £517 million annual because of Covid 19 pandemic lockdown which led to stores closure and shifted to online shopping, also restructuring and redundancy costs, and head office changes. (Jahshan, 2021)
The various lockdown measures during the pandemic accelerated the online shopping and this made JLP invest more into online market and to rethink upon the number of stores it needs. 
Another problem which caused financial loss for John Lewis Partnership was Brexit. The company now was facing higher costs to comply with UK tax regulations.
 Rising inflation, taxes and duties, and the recession all have an impact on John Lewis' performance and profitability.
A crucial element to consider is the increased competition from private and local labels.

[bookmark: _Toc86327876]Scope

Covid-19 pandemic had an important impact on JLP Partners, customers, and communities as well.
The stores closure affected the employees who lost their jobs, for the communities where they are based in was a real blow. The remained employees lost important percentage of their bonus which never happened since 1953 and this might lead to losing more staff, losing their image as a brand.
JLP will need certain modifications in the supply chain and the diversity of partners because of Brexit changes. Also, JLP has reduced import of products from EU and stopped international deliveries as these were causing extra cost. Also, many EU retailers announced that because of the new VAT rules they will no longer export to UK. With rising economic fluctuations, there is a shift in consumer spending.
The retail landlords were also affected by Covid-19 stores closure as they remained with empty units.  
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This led to loss of choice for customers, employees lost their jobs. The company had to continue to pay the staff, rent for the stores, bills. The costs grew for new investments as they had to shift to online shopping, losing staff because of scrapping their bonus. Customers were also forced to stay home as a measure of lockdown which led to a dramatic drop of in many other departments especially in clothing area. 
Stores closure brought the company in the position to re-negotiate their contracts with landlords and find a solution to reduce costs with those units, and rethink if they need all the stores now when most of the sales shift online.  
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During the COVID-19 lockdown period, the business was hampered by the closure of stores and sales, lots of employee lost their jobs. Company also scrapped staff bonus for the first time since 1953 even they acknowledged they have worked hard in the last few years. JLP has decreased imports from the EU and halted foreign deliveries because of the Brexit vote, focusing instead on delivering products and services to UK clients. In addition, numerous EU retailers have stated that they will no longer export to the United Kingdom due to the new VAT requirements. The cost of complying with UK tax requirements has increased for the corporation.
However, if the situation improves, it will be vital for this company to change its methods and use new advertising approaches to attract more clients. A wider range of products at a fair price would help the company to attract a larger group of clients. Consumer spending rises as the macroeconomic situation improves, resulting in increased sales and profits for the company.
Waitrose has increased their online sale and deliveries and will continue to emphasise the company's value for money and make customers feel appreciated and rewarded. 
Being already a well-known brand in UK and with a strong online presence the company can invest more in virtual services such as personal styling, interior design, and the John Lewis Virtual Christmas Shop. The brand can use its unique selling offer to undercut its competitors' market share and increase profits. JLP is also able to expand on new markets, develop a wider range of products and services.
The actual CEO of John Lewis Partnership has no experience in retail and that might slow down the recovery of the company. Also, few of the senior managers have been replaced and their leaving took over a lot of knowledges and experience. (Mance, 2021)
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In any operational country, political variables are crucial to obtaining success and profitability. JLP has decreased imports from the EU and halted foreign deliveries because of the Brexit vote, focusing instead on delivering products and services to UK clients. In addition, numerous EU retailers have stated that they will no longer export to the United Kingdom due to the new VAT requirements. The cost of complying with UK tax requirements has increased for the corporation. Because of the Brexit developments, John Lewis Partnership will need to make some changes to its supply chain and partner diversity. Because its spas, beauty cosmetics, and other retail shops deal directly with clients, it necessitates suitable government restrictions. 
John Lewis Partnership financial decline led to redundancy which means the company lost staff. But this was not the only reason they lost staff; Brexit new legislation regarding EU citizens was another problem, a significant number of the company staff being foreign. The company will start to offer good deals package to attract local work force to be able to continue delivering towards customers. 
Consumer spending has shifted because of increased economic fluctuations. The performance and profitability of John Lewis are impacted by rising prices, taxes and tariffs, and the recession. The firm was affected by the closure of stores and sales during the COVID-19 lockdown, and many employees lost their jobs. However, if the situation improves, it will be vital for this company to change its methods and use new advertising approaches to attract more clients. Consumer spending rises as the macroeconomic situation improves, resulting in increased sales and profits for the company.
In today's environment, customers' preferences and lifestyles are changing, and they are looking for products that provide good value for their money. John Lewis must pay a higher emphasis on the quality, safety, and hygienic aspects of its products, as well as segment, target, and position itself in the market. Understanding consumer wants and devising a strategy to meet them is essential for gaining new customers. The rising competition from private and local brands is an important factor to consider. The brand can utilise its one-of-a-kind selling proposition to undercut the market share of its competitors and increase earnings.
Through the internet's power, John Lewis will be able to sell products online, communicate with customers electronically, and distribute advertisements via the internet. This corporation is investing in mobile technology and artificial intelligence to collect relevant data and expand its consumer reach. It recently partnered with Wipro to boost its digital business strategy and meet consumer demands and expectations. This is a good opportunity for the company to compete with other online retailers and the well-known name of the brand would lead to relevant results. At the same time there is a tremendous possibility for a well-known and trusted brand like John Lewis to collaborate with an expert like Nutmeg, the UK`s largest digital wealth manager to provide straightforward investments. So, in 19th of August 2021 John Lewis introduced its very first investment to its customer John Lewis financial services.
The modifications in the company supply chain and the diversity of partners because of Brexit changes could give them the possibility explore more the intern market and find UK retailers with more affordable prices and focus more on delivering products and services towards UK customers which will reduce costs considerable.
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This report was an analysis of John Lewis Partnership financial decline and £517 million annual loss during the Covid-19 pandemic and other factors. It is well known that during the pandemic lockdown the retail market suffered the most. Closing of the non-essential stores during pandemic lockdown, shifting to online shopping, pandemic restrictions regarding import and export. Rising the inflation due to Brexit, changes in UK tax regulation post Brexit, new VAT regulations, restricted freedom of movement for EU workers have had a big financial impact upon entire UK economy and not only on John Lewis Partnership. People losing their jobs, forced to stay home because of lockdown had changed the customer preferences and lifestyle and this brought John Lewis Partnership into position to understand people priorities and develop a new plan to attract new customers and bring products that give them good value for their money. Being a well-known brand in UK and not only John Lewis Partnership is able to expand on new markets, develop a wider range of products to cover a larger group of clients. John Lewis Partnership has a lot of possibilities to reduce costs, improve online shopping, bring into the company experienced staff, find ways to reach to their customers and keep their position on the national and international retail market.
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	Opportunities

-expand network, improve products selection
-bring more experienced CEO
-expand on new markets
-explore more the healthy foods market

	Threats

-losing staff after 
-Brexit and Covid 19 pandemic
-losing image as brand
-competition on the market
-stronger pound, decline of the market
-changing of laws
-stronger online retailers

	Strengths

-most known retail brand in UK
-multiple stores on the main street
-Waitrose- essential partner
-wide range of fashion brands and their own also
-present brand in few countries
-customer service
-strong online presence
	Weaknesses

-most of the product come from outside UK
-scrapped staff bonus
[bookmark: _Hlk86270227]-maintaining the traditional products line
-limited awareness on international market
-limited target group hence the higher prices and variety or products
-CEO with no experience in retail
-inconsistent profitability
-online shopping
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	Element
	Factor
	Business Impact

	Political
	Brexit
Tax regulation and incentives

  
	JLP will need certain modifications in the supply chain and the diversity of partners because of Brexit changes. Because its retail stores and outlets dealing with spas, beauty cosmetics, and so on deal directly with customers, it necessitates proper government regulations. Political factors are critical to achieving success and profitability in any operating country. After Brexit, JLP has reduced import of products from EU and stopped international deliveries as these were causing extra cost and start focus on deliver products and services towards UK customers. Also, many EU retailers announced that because of the new VAT rules they will no longer export to UK. The company now is facing higher costs to comply with UK tax regulations.

	Economical
	Rising inflation
Interest rates
Minimum wage legislation
Covid 19 pandemic lockdown
Unemployment rate
	[bookmark: _Hlk86277797]With rising economic fluctuations, there is a shift in consumer spending. Rising inflation, taxes and duties, and the recession all have an impact on John Lewis' performance and profitability. During the COVID-19 lockdown period, the business was hampered by the closure of stores and sales, lots of employee lost their jobs. However, as the situation improves, it is critical for this company to shift its strategies and attract more customers through various promotional tactics. As the macroeconomic situation improves, consumer spending rises, resulting in increased sales and profits for the company.

	Social
	Increasing online sopping
Aging demographic
Increasing costs of living
More interest in health foods
Product information and safety

	[bookmark: _Hlk86278140]Customers' preferences and lifestyles are changing in today's world, and they seek products that give them good value for their money. It is critical for John Lewis to place a greater emphasis on the quality, safety, and hygienic aspects of its products, and to segment, target, and position itself in the market accordingly. Understanding consumer demands and developing a plan that caters to them is critical for attracting new customers. A crucial element to consider is the increased competition from private and local labels. The brand can use its unique selling offer to undercut its competitors' market share and increase profits.

	Technological
	Accelerating online channels
Rising sustainable technologies

	John Lewis is undergoing a lot of changes as a result of huge technological breakthroughs. In today's internet-savvy world, it's critical to become digital. John Lewis will be able to sell things online, communicate with clients electronically, and distribute marketing via the internet thanks to the internet's strength. To obtain relevant data and improve consumer reach, this company is investing in mobile technologies and Artificial Intelligence. It recently teamed up with Wipro to help it support its digital business strategy to satisfy consumer wants and expectations.

	Legal
	GDPR
Health and safety laws
Post Brexit laws regarding work permit status for EU citizens 

	National health and safety regulation has been strengthened, both in terms of consumer rights and the creation of own natural renewable resources for clothing production. John Lewis is responsible for all industry-related legislation, including consumer privacy laws, health and safety rules, GDPR, patents, discrimination, and anti-trust laws, and so on. Also, the legal right to work in UK after Brexit has affected the work force employment from EU citizens.

	Environmental
	Impact of products on the environment
Waste management
Recycling 
Adopting sustainable practices
	Environmental aspects that are new and rapidly rising awareness of the environment, as well as a key challenge in reducing emissions and implementing eco-friendly products and services. John Lewis Ltd places a strong emphasis on carbon footprints in order to make activities more environmentally friendly and climate change resistant. This company is already taking steps to reduce waste by producing innovative, long-lasting packaging made from 70% recycled materials. It's also cut down on the use of plastic hangers and encourages customers to carry their own bags.
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