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Introduction

As of March 2020 the average social worker in London caseload was estimated to be 15.2 (Turner, 2020). This means that each social worker on average has 15 young people to be in regular contact with, identifying the needs of the individuals to effectively support them. In addition, each person would need up to date records, visiting reports, pathway plans, annual reports overviewing identified needs as mentioned previously which all come with deadlines that can’t be exceeded unless for exceptional circumstances. In addition to the paperwork side of things these employees also need to maintain and create relationships with these individuals building trust and understanding with these children to maximise the overall performance for the service. If performance is poor for the service then unfortunately funding would be cut and put into different avenues in an attempt to make improvements, for some young people the support needed is far greater so they depend on the support provided by their key worker. With understanding this requirement needed in the community the organisation needed to ensure that all staff members within the service were fully aware of the pressure the job brings, but also how fulfilling the job is when you get results. To support employees in workplace development the service provides in house training regularly to demonstrate different warning signs when identifying causes for concerns, regulations training, police force training, and most importantly one to one supervision with your line manager every other week to highlight any concerns or struggles they may be experiencing. To improve performance for the service this report will demonstrate a intensive development plan, with clear deadlines and objectives and how applying academic tools and techniques can help devise such a plan.


Tools, and techniques
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