Introduction
The purpose of this chapter will be to make an analysis in relation to the results, which I collected from my research with participants that I conducted surveys within relation to the strategies and tactics used in deterring serious and organised crime within South Wales. The reason it is essential to gather these results and then analyse them is due to various industries utilizing this method as it helps uncover valuable information, that can be used to optimize processes, solve problems and make informed decisions. (Kelley. 2020)

The survey conducted was open to police officers and staff within relevant organised crime departments and was disseminated to relevant departments via email and conducted on SmartSurvey. I received 20 responses in total. All responses that were provided were from Police Officers and staff that were based within Operation Tarian departments, which is the Regional Organised Crime Unit. Tarian RCCU consists of a team of multi-disciplinary police officers and staff seconded from three of the Welsh forces; South Wales, Gwent, and Dyfed-Powys. (Tarian. 2023)
I will analyse these results based of the following objectives:
1. what are the current primary forms of Serious and organised crime in South Wales and how have they developed over time?
2. Identify and detail the current tactics and strategies utilised by South Wales Police in their efforts to tackle Serious and organised crime.
3. Evaluate the efficiency of the existing tactics and strategies employed by South Wales Police in tackling Serious and organised crime and any challenges faced.
4. 4. Recognise areas for improvement

It has been established that there are numerous different departments for which staff and officers work for within Operation Tarian. From the responses received it is seen that 3 responses were from the Cyber Crime Unit, 4 responses from regional intelligence officers, 2 responses from the Modern Slavery Unit, 5 from the Regional Fraud Team, 3 responses from the Child Sexual Exploitation Unit and 3 responses from the County Lines Unit. Alongside this, there is many other roles within the department, but this shows the broad range of Organised Crime which is investigated within South Wales. This is clear that there is a wide range of roles and departments that are currently being used within South Wales Police to tackle Serious and Organised Crime. 

The above chart gives responses received from the surveys in relation to Question 9, which was discussing what strategies and tactics are used to combat serious and organised crime. These questions had an answer box, to which participants could type their own responses, in relation to their experiences within the departments. As it is seen, from the responses received the main primary strategies to assist in combatting organised crime is partnership working, analysing intelligence thoroughly and conducting warrants at known hotspot addresses.

The table below gives an insight into what is the most common types of serious and organised crime that is dealt with by these organised crime departments.
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When analysing the twenty responses received during the officer and staff surveys, it is clear that currently South Wales Police, in particular Op Tarian employs certain strategies to assist in combatting the effects of Serious and Organised Crime. 
The responses from the survey have confirmed the main types of serious and organised crime affecting our communities includes drug trafficking and other drug offences, modern slavery, child sexual exploitation, cyber crime, serious violence, fraud and money laundering. The most common type of crime appears to be drug offences with the response being 11 out of 20 have stated they work primarily on these types of issues. One of the main reasons that drug trafficking may be the most common type of issue that organised crime groups utilise is because it is a major source of revenue for them especially when they used vulnerable people such as ‘runners’ to commit the offences as they pay them a small amount and use the rest to be able to commit the other types of offences more frequently. (National Crime Agency. N.d)

Conclusion

The results have shown that the primary strategies being used by departments within the police include conducting online operations to disrupt crime, taking part in undercover operations to infiltrate crime groups from within to gather evidence, gathering up and analysing information and intelligence further to build a bigger picture for what issues are occurring and where they are taking place including how and where the crime groups are travelling from to commit the offence. The most common responses regarding strategies used include conducting warrants at addresses for known hotspot locations to disrupt the crime by seizing evidence and arresting offenders, this tactic often is used after the intelligence is gathered and a court issues a warrant to enter these addresses. The most common responded strategy is partnership working to share tactics and ideas to resolve a certain issue. Examples of this includes working with other policing departments, other police forces to gather ideas as they may have tackled other similar issues and working with social services, housing etc. to help protect vulnerable people by giving them a place to stay away from the issue areas so they are less likely to be cuckooed or taken advantage of in other ways. 

There is not enough evidence or statistics to confirm if these strategies and tactics are completely working and are the most efficient way of tackling organised crime within South Wales, this may be due to organised crime being a relatively new matter within the area as it primarily originates from London. This is confirmed by an article which states “It is crucial to understand that organised crime is a serious matter and especially in the city of London. London is a hotspot for organised crime. It also has an influence on the criminal activity that takes place in other areas of the United Kingdom, and the rest of the world.” (Baddeley. 2023) 
Although, there is no statistics to state whether specific tactics are effective within South Wales, there is a number of articles which can be found on News sites and official police websites advising of where organised crime has been disrupted. One of which published by Gwent Police advises within one week in October 2023, officers from South Wales, Gwent and Dyfed Powys Police including officers from Operation Tarian have arrested 63 individuals during an operation to disrupt county lines activity, 17 warrants were executed, 8 county lines were dismantled, £260,000 in cash had been located and seized and 63 vulnerable people were safeguarded. (Gwent Police. 2023)
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