Apple Inc.


Аpple is prоbably the bеst-knоwn cоmpany in the wоrld or at lеast оne of the bеst-knоwn cоmpаnies. Оpеrating wоrldwide with its 516 rеtail stоres and rеvenue of $274.5 billiоn in 2020 Apple is the wоrld’s mоst vаluable cоmpany. The Аmerican multinаtional tеchnology cоmpany spеciаlizes in еlеctronics, cоmputer sоftware and оnline sеrvices.
Аpple wаs fоunded 1976 and during its existеnce cоnstantly incrеasing its vаlue. Vаlue which is rеached by tаrgeting weаlthy cоstumers. We аll hаve sеen imаges of pоor kids imitаting usgе of Аpple prоducts by wrаpping rеal apple on laptop or phone. Hеre rаises the quеstion are the Аpple prоducts hеlping pеople of аny sоcial clаss or just tаrgeting the rich chаsing huge prоfits? 
The marketing strategy is probably right in case that the selling price is triple the production cost which along with the well-organized retail chain of shops lead to huge profits.
Thе lаrgest brаnd in thе tеchnology industry is mаinly tаrgeting the urbаn pоpulаtion with enоugh buying pоwer to purchase Apple products. Three are the targeted groups in the Apple segmentation strategy.
One is professionals or non-professionals and even teenagers who are targeted for iPhone, MacBook, Tablets and gadgets which can be used by anyone no matter of age.
Second targeted group is the music lovers who are targeted for the Apple iPod and iTunes.
And third is the crowd which can use their other products and services as Apple pay, iWatch, Apple TV etc.
When someone talks about smartphones and laptops first thing that comes in my mind is Apple and this is for a reason. The reason is the mixture of marketing strategies which Apple use.
Apple have few competitive advantages over its rivals on the market. Advantage is the superior technology products which are leaders on the market space because of the unique operating system OS which brings MacBook and iWatch at the top of their segment. Advantages are brand equity and the revenue over time in which Apple is taken the top spot for a long period of time. A major competitive advantage is the amount spend on research and keeping the eyes on the future rather than on the present.
Distribution is important part of any company’s marketing strategy and Apple has a very smart retailing setup. With its 450 stores only in USA the company is focused in helping the costumer and making him comfortable with using Apple rather than just selling the product.
Apple Genius Bar was also introduced where a customer can walk in and solve the problems whit an Apple product.
Apple has set trade partners like Redington and Ingram Micro along with the company owned stores. This trade partners are responsible for the sales and distribution of the brand.
Apple has fantastic E-commerce presence. Most of the E-commerce portals represent the brand itself due to the huge demand of its products. The combination of E-commerce, retail and distribution gives competitive market reach to Apple.
Apple reached the highest brand equity possible due to its hit products and the ability to sell these excellent products across the globe.
There is very less competition for Apple on a company level but on a product level, there is competition for each of its products. iPhone faces major competition from Android based phones, Samsung tablets are competition for iPad and MacBook is facing competition from Dell with its also superior products. Samsung is producing smart watches which are competitors to iWatch, and Amazon compete for audience against Apple TV.

Here I want to analyze Apple’s strengths, weaknesses, opportunities and treats.
Probably the biggest strength of Apple is that it is the most valuable brand. It’s brand value of $322 billion ranked the company number 1 for many consecutive years.
When it comes to personalized advanced computers and smart technology devices Apple is one of the most reliable companies. Having millions of loyal customers make the brand globally iconic. Apple posses’ top technology and products as iPhone and iPad have change the world. The company is determent to build and craft better technology devices.
Corporate offices demand the brand and make it their favorite brand of choice. Apple offers top quality technology solutions for every corporation’s need.
Careful study and research are put to understand customer requirements and needs and to improve product designs.
Apple has been expanding its services portfolio because it’s brought the second biggest annual revenue (around 19%) after the revenue from iPhone (50% of its revenue).

Among the weaknesses of Apple is the high-priced products. The products can be considered a luxury due to their premium prices. Targeted costumers are with middle and high income. Costumers with low income cannot afford the products.
Apple has limited advertisement and promotions and relies for marketing on its iconic and flagship retail stores. Apple does not feel the need to have excessive spending for advertisement due to their success unlike to the other big brands such as Samsung, Coca Cola and P&G.
Apple is very often entering into the area of non-competency. The company is expanding into new services such as game streaming, video content streaming and credit card-competing with the dominant players in the field.
Weakness of the Apple products is the incompatibility with other software. When costumer buys an apple product, they enter the Apple world with the incompatibility with other devices. 
Allegations of using tracking apps and accusation that Apple can reveal the precise location of users happened. Even though the latest versions give users the right to decline the tracking.
Collusion with Google and taking payments to make its searching engine default searching engine for its Safari web browser led to investigation for unfair business practices.

Apple provide top quality technology that helps the company to constantly grow the number of costumers. The retention rate of its costumers is 92% and Apple can always rely on the power of internet to gain new costumers and form new alliances.
Apple have a team of highly qualified professionals in researching, developing and product specializing. Those professionals have years of experience in branding consumer products.
Apple can continuously build new opportunities with expansion of their team.
Currently the distribution network that Apple has is very limited and the company could expand it. With expanding the distribution network Apple can generate higher revenue and can benefit from diligent marketing and promotions.
Apple is yet to launch products that are created using green technology. The implementation of sustainable technology that is eco-friendly is not yet happening, but the company does its first steps to create that.
According to Forbes, smart wearable technology will soon dominate the world and its sales of such devices will double by 2022. Apple has the opportunity to continue grow beyond just Air Pods and Apple watch into other wearable categories.
Apple should utilize artificial intelligence to increase its profit margins and have strong market position. The company should focus on extending its AI portfolio to have strong foothold in the future.
The rapid economic growth in emerging economies and youthful population offers opportunity for expansion. Apple is planning to expand its music streaming services to emerging markets in Africa and the Middle East.
Apple has the plans to deliver self-driving software technology rather than fully functional autonomous or electric cars. Instead, a building actual car like Tesla does Apple has the opportunity to focus on delivering self-driving software technology. 
Apple has partnered with Kia Motors to build Apple’s driverless car. In the year 2024 Kia will begin production of around 100,000 vehicles in this first year.

There are few treats to Apple Inc. Corona virus outbreak and the highly dependence on China for its manufacturing and supply chain are among them. Around 14.5% of its $274 billion revenue came from China and the outbreak significantly affect that revenue and will continue to disrupt sales.
The supply chain is also disrupted and affected by the recent events.
Counterfeit products which a produced by the third world countries are sold on the market at the same value as an original apple product, make the company vulnerable. Counterfeit products can make potential costumer to believe that it is a product made by Apple with low quality.
Big brands like Samsung, Dell and Google are giving Apple tough competition with its advancements in technology. As the competition is getting stronger Apple either must introduce new technologies or revise its pricing policy to stay ahead of its competition.
Market penetration by companies like HTC, Samsung and Lenovo who are using Android software to create new smartphones has significantly affect the market. 
Currently Apple has captured 24.5% of the market share while Android has 72.2% of the market share globally.
US government has imposed a higher tariff on imports from China, increasing the overall cost of the products. Consequently, it may make the product more expensive for costumers.
Many lawsuits have been field against Apple by its customers and the company is under constant pressure by government agencies to unlock the iPhone via backdoor, which means unlocking the encryption of the iPhone and giving access to its data. The company denied providing backdoor mechanism because it can eventually expose the security of millions of iPhone users.

Many more things can be mentioned about Apple but the conclusion is that the company is trustable, the products are reliable and the millions of users will continue to stick to their favorite brand.












 




































































 























