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Introduction:
The recruitment of skilled individual is an important aspect for any organization as if the recruitment is successful, the organization gains a valuable employees to support their growth and advancement. These is even more necessary in the context of health and social care sector. For a graduate to secure a job in the health and social care sector, the student have to possess varied soft and hard skills (Morgan, 2016). Hard skills include the course work to support their professional works, while soft skills may be also developed in academic conducts which will enrich the practical implementations of knowledge in the health and social care sector. 
[bookmark: _Toc531738894][bookmark: _Toc534494860]
Analysis of recruitment and selection process in the context of Care Home Chingford:
Every care home need skillful worker. I have experienced working in Care home Chingford. I find that at Care Home Chingford the most important aspect of the recruitment and selection process is the job description, job description is consider the heart of any recruitment process. The job description is devised through a job analysis and covers all the specific details about what the job involves. Thus compiling the specifications for the job is very important.
The job description provides a clear image about what the job involves on a daily basis in the Care Home. The description about the job helps the people to compare their abilities with what is required from the company and people who do not meet those requirement can screen themselves out in the first stage in turn saving time and money for both the company and the applicant. 
I believe that this specification serves as the base for the selection process and this way a surety of a fair selection is also created. Shortlisting and selection of candidates easier and serves as a marketing strategy. All this happens because both the Recruitment team and the candidates are clear about the skills that are required.  
A person specification is another important part of a recruitment process. There are two formats on which a person specification is developed one is known as the Rodger’s seven-point plan and the other format is known as the Fraser’s five-fold grading. Both have different standards on which a person specification is developed. 
The Rodger’s seven-point plan consists of the following standards and criteria, the physical appearance, what he or she attained or accomplished, the general knowledge, any special aptitude, what are the applicant’s interests, disposition, and circumstances. Now for the Fraser’s five-fold grading the important aspects for a person specification are, that what impact the applicant has on other people around him, what knowledge he or she has acquired, what innate abilities they have, do they have a motivating personality and are they emotionally stable. (van Zwanenberg and Wilkinson, 2014) 
But now a days a different approach to person specification is taken, this new format has helped Care Home Chingford learn how to select people based on their specific abilities. The new format our Care Home follows consists of the skills a person has, the knowledge he or she has attained, what experience they have and how much, educational background and finally that they can perform to the special requirements. 
I found that the next step that every care home take including Care Home Chingford is choosing which of these specification is necessary and which of it can be ignored and can give a plus point to the applicant. After this the list of person specification is compiled and then finally printed so that it can reach any potential person who can fill the position. The amount of thought process that goes into recruitment and selection process is amazing and is the reason why the process of selection becomes efficient. (Zwanenberg and Wilkinson, 2014)
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Personal Skills Analysis:
[bookmark: _Toc531738896][bookmark: _Toc534494862]What do you think are the top five skills that graduate employers want you to have?
1. I believe having a positive attitude is very important, because working in an organization means that one has to work in a team and with customers so having a positive attitude towards the task can help in a better performance. 
2. To me communication is one of the skills that makes or breaks the deal for any person, in order to be successful, one must have good communication skills.
3. I consider critical thinking to be an important skill but only a few people who choose to work on this skill have it, critical thinking skills can help a person sort out problems at any given moment and situation. In today’s world it is impossible not to deal with changes, the environment has now become more flexible with multiple new changes so thinking how to adapt to that situation or deal with the change to me is very essential. 
4. Time management is a skill that helps a person manage her own self so that every task can be done on time. 
5. A person who can learn willingly is a vital asset to any organization because in an ever-changing environment learning how to adapt is very important and only those people succeed who learn from the changes that happening and the experience they have gained.
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Developing Employability skill at Academic life:
[bookmark: _Toc534494864]Consider each skill above in turn.  How do we help to develop these skills with you and how are they assessed in your degree program? 
1. As an university student my lecturers encourage me to have a positive attitude, being positive is very important. Writing reports have helped me a lot in developing this skill and in turn this skill has helped me in my life as a Carer, whether its dealing with team members or whether I’m stuck in a bad situation having a positive attitude has helped me get out of that situation and easily deal with my team members and elderly patients.
2. University has helped me polish my communication skill by providing me presentations, role-play and opportunity to interact with new people in my campus. 
3. Research related to coursework has developed my critical thinking capability. I am learning different workplace related theories in my degree program. 
4. Time management skills is vital as a university student. I have learned different techniques from my academic and employability Module.
5. At my Skills for the Workplace course I am learning so many new methods and approaches and their practical work place implication. 
[bookmark: _Toc531738898][bookmark: _Toc534494865]Consider each skill above in turn. What could we do further to develop these skills with you and how could we assess them in your degree program? 
	
	URGENT
	NOT URGENT
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	· Satisfaction of old people in my Care Home Chingford
· My university coursework that need to be completed before deadline 
· Note taking in my class
· Urgent request from my care home manager 


	· Satisfaction of my manager 
· Attending assignment workshop 
· Going to work on time   
· Attending class on time
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T
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T
	· Paying my bills 
· Going to libraries
· Resolving workplace conflicts










	· Gossip among co-workers
· Checking social media during class 
· Posting of pictures on social sites during working hours 


1. to keep a positive attitude in different situation.
2. In order to keep improving my communication skills my tutor should give us more presentation task.
3. My university should provide me a coursework to improve my critical thinking in the workplace. 
4. My tutor needs to teach me more methods to improve my time management.
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Personal Time management: Using Eisenhower Method 
Time management refers to the proper distribution of time to tasks and everyday activities in light of their priorities and need (Weigley, et al, 2015). Through time management a person can aim for completion of multiple tasks while still ensuring their quality. The important aspect for time management thus is to help individuals to juggle between multiple tasks in day to day life. It finds its extreme importance as the present day professional life is multi-faceted and requires almost everyone to make use of their time to perform on varying types of tasks. In following section, there will be a personal time management plan following the Eisenhower method of time management for my career in the health and social care sector.
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PDP to develop Employability skills
The skills that I need to develop which I believe that care home Manager would want that I have good communication skills, that I can perform well in a team and have good leadership skills, that I can work under pressure and solve any problem thrown at me, that I have a motivating personality and that I am confident. According to scholars, personal development plan is a comprehensive understanding of ones required skills and knowledge and a proactive guideline to achieve those n a fixed timeline (McMillan, 2006). A carefully designed personal development plan is what is devised by the person themselves upon realizing their weaknesses and future aspirations to employability skill development. As PDP is created an individual have an increased and sharp view of their required skills and the reasons for their need that enables and motivates them with a boost of specific plan and direction (Cottrell, 2010). I have given a Personal Development Plan to develop my Employability skills in order to become a Care home manager. 
	[bookmark: _Hlk531798597]Student Name 
	
	Student ID
	

	What skill will I need?
	What should be done to achieve the skills?
	What resource or support is required to achieve this skill?
	How will be the success of skill achievement determined? 
	What is the target date to complete achievement of the skill?

	Learning Effective Communication
	I will have to secure presentations and communication opportunity and practice them in classroom and through role-playing scenarios
	Attending group presentation

	When I will be confident of my skill to communicate my understandings and expression to others
	By the end of term-2, March 19.

	Finish my Leve-4 Skills for the workplace Health and Social Care
	I will have to research for resources to enable my self –learning expertise
	Student Finance, taking 2 days off

	I will be attending classes every week, spending some more times in the library
	Current target date: October, 2019

	Become able to use my critical thinking ability to use acquired knowledge in health care to practical use
	I will have to attend to different seminars and courses to have deep knowledge of critical thinking and use them is real time
	I will have to attend to different seminars and Finish my BA Leadership and Management course to have deep knowledge of critical thinking and use them is real time
	Progressing to BA Leadership and management.
	By the end of October, 2021


Source: http://www.hr.ucdavis.edu/sdps/forms/IDP%20Final%2010.14.11.pdf

[bookmark: _Toc534494868][bookmark: _Toc531738901]Conclusion:
For achievement of skills and knowledge to stay compatible to the job sector of health and social care sector is an essential trait for any student. Upon successful understanding of the job context and its preferred skillset, students can learn through development plans effectively. Furthermore, time management and other essential skills can help students to make the most of their time for skill and knowledge achievement. Hence, students will be able to stack up on their employability skill to fulfill employer expectations of their desired organization.
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