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The purpose of this report is to is talk about the problems that are currently accruing for Ryanair, the researcher will be talking about problems within Ryanair some of the problems will be lack of communication between staff and employers. This report talks about the problems that are currently happening and the problems that are always raised and have come up in the news, as well as the problems that are mentioned in this report are; Brexit and Ryanair are not getting along together, mismanagement problems with Ryanair and the alternative transport methods that could be used instead of planes, the alternative transport methods could be used when the planes are broken down or they are unable to fly.
The researcher will also be talking about the benefits of some of the models that the researcher thought they would be useful to use in this report; the models and what they are and how they can be useful to Ryanair. The models are Fishbone analysis, Stakeholder analysis and the PESTLE analysis. 
The researcher will also be mentioning the recommendations for Ryanair and some of the recommendations that Ryanair can improve on is that they can improve on their customer service that will be more in detail in the recommendations sections and how they can improve, the other recommendations that the researcher has mentioned is the relationship between the employees and the employers as well as having good relationship with the customers the researcher has mentioned that in more detail and how they would improve their company In the future.   
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Ryanair first launched their airline in 1985-86, the company named its company after the Ryan family. Ryanair is number 1 airline in the UK, Ryanair carries over 130 million customers on more than 2,000 daily flights from 85 bases. In 2017-18 Ryanair has grew to 87 bases. Ryanair is founded on 28th November 1984 by three people and they are Tony Ryan, Christopher Ryan and Liam Lonergan. Ryanair’s purpose is to make to make their passengers happy; as well as be able to fly in other countries that other airlines can’t fly. 
Ryanair has many problems some of Ryanair’s problems are that they cancelled up to 50 flights a day affecting 315,000 passengers. Ryanair faces criticism from passengers due to the new rules of baggage. The three problems that the researcher will be talking about is mismanagement, Brexit and alternative transport methods. 
Ryanair is a very popular airline it is based in 37 countries as well as 1,800 routes when Ryanair first launched their airline they had 5,000 passengers by progressing to 2016-17 they have had 119,977,801 passengers, it is now 2018 they have progressed a lot, progressed in improved their services, they have had more bases than they usually use to have.
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[bookmark: _Toc519715459]BREXIT
Ryanair’s problem with Brexit is that flights have been stopped between the UK and EU after Brexit; for Ryanair to stop Brexit cancelling their flights, Ryanair applied for a British air operating licence to ensure the domestic UK routes can keep flying after Brexit. Ryanair gives the government one year for the Brexit deadline or the company will get threats to cut any UK flights, the flights may be from London to Cardiff. Ryanair has three UK domestic routes in the event of hard Brexit in March 2019, flights may be grounded until next year if the UK fail to secure the deal with EU. Ryanair announced a 12 percent profit rise for three months the 12 percent rise was raised in October 2017 but Brexit and Ryanair have confirmed that it will continue over Brexit, as Brexit are causing the problems average profit was £27 put the profits have increased to £94.m over £3 a customer Ryanair said that these profit changes was a short term thing and until things don’t settle they will stay as the same, it is currently 2018 and the profits have nit changed Brexit and Ryanair don’t get along very well. 
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Mismanagement for Ryanair would be that they have been cancelling their upcoming flights; for example, Ryanair announced that they would cancel 24 flights on Friday 20th July 2018 after the trade union for the pilots in Ireland refused to postpone their strike action. Last week the Ryanair team had a 24-hour strike as they continue their holiday’s and promotions. The other mismanagement problem for Ryanair is that customers face the threat of a fresh wave of flight cancellations, as the airline pilots prepare to reject an offer of cash bonus if they have days off, 50 flights a day were cancelled until 31st October 2017 flights are still getting cancelled because staff want days off. 
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Alternative transport methods come into place when Ryanair had cancelled their flights, cancelling flights may include London to Cardiff or Cardiff to London and any other countries that Ryanair fly too. Alternative transport methods would then come such as trains, busses and coaches it would be easier if people travelled by the transports we have as the researcher has mentioned before they are trains etc, the reason it would be easier for people to travel by the transport we have it because children get to see the wildlife, they feel relaxed as well as be able to move around in the train etc and there is no worry for luggage.
Ryanair have a restriction for their luggage, Ryanair changed their luggage policy for January 2018 and the restriction was that they could take a small bag and a larger cabin bag anything more than that they would have to pay, on alternative transport methods you can take unlimited of luggage, there are many other reasons why people should travel by trains, busses and coaches some have been mentioned before but the researcher will be mentioned a few more reasons why people should use alternative transport methods, the other reasons are that you can bring your own water bottle and proper size toiletries as well as not getting ripped off at the airport, another reason would be the seats are comfy you can relax without any headache in alternative transport methods, in the aircraft the seats are narrow and they are not comfy and finally if you have a neighbour sitting next to you in the plane and there is not enough space you cannot move around where as in the alternative transport methods you can move around and feel relaxed.  
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The Fishbone
The fishbone diagram is a cause and effect diagram or an ishikawa diagram, it’s a diagram that’s looks for the cause and effect within the company, for example, for Ryanair their would be internal factors to consider within the company and some of the internal factors would be cancellation of flights, demand for improved employment terms, labour lost the rights battle, staff handling and the employees were not responsive to the staff in any way. The benefits for the fishbone analysis are that once you have put down the situations within the company fishbone tells you the issue that are currently happening within the company.   
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The stakeholder analysis is systemetric analysis that helps to identify the problems that could be within Ryanair, it may not just involve Ryanair it may be another airline that are currently having problems. The benefits for the stakeholder analysis are that It helps to progress the company as well as to change things the way they are, things that could be progressed with the help of stakeholder analysis is communication can change between the employers and the company, leadership can be changed, and finally team work could be improved. The stakeholder analysis would help every company or airline, it may help them by them improving their quality of service, their relationship, their communication skills and it may also give them an idea for them to change their policies and procedures as well as have them in a more detail. 
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PESTLE Analysis
The PESTLE analysis is a diagram that checks for external factors with in the company for example, with Ryanair are having problems politically in other words they are have problems with Brexit, Ryanair and Brexit currently need to sign a deal until that is not sorted Brexit and Ryanair will not be able to sit in peace the way they can change that is by following the PESTLE analysis. The benefits for using the PESTLE analysis is it tells you the strengths and the weaknesses within the company as well as providing a deeper understanding of how the problems can be treated, solved. 
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Conclusion
To conclude there are many factors to consider within Ryanair, the problems that Ryanair have been having are mentioned in this report. as well as the overall the company and their reviews are not to their standard. Ryanair have had different bases within the years that they have opened, as well as their progression; for example, the problems that Ryanair are facing have been mentioned in the main body of this report. The main issues that the researcher has talked about in this report is, Brexit, mismanagement and alternative transport methods. the alternative transport methods have been in place if the planes or anything has happened. The researcher has mentioned the models that could have been applied for Ryanair and how they could be useful to the in the future. 
There were other issues for Ryanair for example, the communication was been poor and still is between staff and employees, pilots wanted to have days off and there was also a strike again the researcher has mentioned din the report regarding the pilots. Furth more this report highlights the main and pacific issues that Ryanair are dealing with. In this report the recommendations have been made for Ryanair.  
The researcher thinks that Ryanair need to improve on having a new team, better communication, better leadership and often have team activities. After reading Ryanair’s history the researcher thinks that Ryanair’s boss could make the company better. 
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The recommendations that can be made for Ryanair is that they can improve their customer service, Ryanair could provide training to the staff, training would involve teaching the employees how to deal with customers that are difficult to handle, the skills that the employers could teach the staff wold involve; communication skills with the customers, the main training they would need would be, be able to have good relationships with the customers and always make them happy. 
Ryanair are facing mismanagement issues the issues they are facing are cancellations of flights, the only way Ryanair can improve on cancelations of flights is increase their cabin crew team, increase their pilots the only way Ryanair can do that is keep employees that they think will do the job but also keep the communication and form a good relationship with the customers but also with the team and the boss
The last recommendation that can be made for Ryanair is; the employer’s behaviour towards the employees, the way Ryanair can do that is by often having staff meetings, training could take place after every month that way the team will build their relationship with each other as well as gaining confidence, activities to do within the company that may involve talking to each other again that is communication as well as having leadership.  
The researcher thinks that Ryanair can improve on the customer service while minimizing the cost this could be achieved through the improving of the training given to the frontline employees, be more people oriented to improve employees relationship.  
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