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Task 1 
 
Relevant areas of the National Policing Curriculum:  
Wellbeing and Resilience 
 
Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture).  
 
Consider the risks of conforming to organisational culture.  
 
Illustrate your strategies for maintaining wellbeing and resilience.  
 
 
1250 words (+/- 10%: include your actual word count at the end of each section) 
 
ANSWER: 
 
After achieving my Independent Patrol Status I have experienced a number of different factors, many of which have had an impact on my wellbeing and brought into question my resilience at times. Throughout this essay I will evaluate and reflect on how the impact of organisational culture has impacted my wellbeing and how I responded to this. To reflect on this I will use Borton’s Model of reflection (Dabell, 2018) questioning the what, the so what and the now what, as well as referenced research throughout the essay. 
 
It has been shown that the organisational culture of police departments significantly influences how officers behave in their daily lives, particularly how they deal with members of the public. Additionally, it has been shown that the organisational culture of the police service plays a major role in preventing reforms in the field of policing by sustaining harmful behaviours including the abuse of power, discrimination and sexual harassment, and the use of excessive force (Brough at al, 2016).
 
With police frequently exposed to traumatic, high-pressure situations and public scrutiny, policing can be a demanding profession and these conditions may be made worse by the organisational culture. My own experience had taught me this after I once responded to a call that had an impact on my mental health. Although my supervisor had offered me support, I felt that there was an unwritten expectation that officers should endure stress without showing signs of weakness. That in a culture in which asking for help is stigmatised or that showing vulnerability could be seen as a sign of weakness, it may discourage other officers from getting mental health help. 
 
In order to reduce crime and maintain public safety, effective policing is essential. Officers in the police force frequently encounter difficult incidents as part of their work. A police officer's mental health may decline as a result of repeated exposure to such incidents if they do not receive the correct care. Many police personnel suffer in isolation as a result of police culture, particularly the stigmatisation of getting treatment for mental illness. This may result in the development of major mental illnesses including post-traumatic stress disorder, anxiety, or depression (Porter and Lee, 2023). 

An additional concern I had after gaining my independent status was the perception of which the public would have on me as a police officer.  It has been known that officers with long service may encouraging new officers not to identify as a police officer when off duty. This is due to the fact that we may encounter people throughout our daily lives that do not support the police. It made me question what effect the behaviour of officers before me and the culture within the police may have had on the public’s opinion of the police force, with several high profile cases of police misconduct having a detrimental effect on the public’s confidence in the police.  
 
Whilst conducting my research,  I noted some of these incidents to be the inappropriate use of social media platforms, offences of rape and kidnap and a report by the Independent Office for Police Conduct in 2022 which found instances of bullying, misogyny, and aggressive behaviour of 14 police officers mainly based at Charing Cross police station (Offord, 2022). 
 
Concerns over the culture and standards of police services have been raised by these and other incidents. This has prompted the government and the police to make a commitment to address the matter and has prompted the beginning of multiple investigations. These investigations have included looking at wider topics including recruitment methods, professional standards, and workplace behaviour, as well as looking into particular incidents or police forces (Tudor, 2023). 
 
It’s important to consider what the risks are if officers were to continue in the same manner as officers of the past. A consideration that would affect all officers is policing by consent, with the police service priding itself on this matter. An article published in the financial times in February 2022 following the findings of the IOPC described that people are more willing to cooperate with the police if they have faith in them, however, there are actual restrictions on this consent. When police behave inappropriately, people stop cooperating with them and suspicion mounts until the entire vulnerable framework is restored (Otter, 2022). 
 
The ’’so what’’ part of the reflection model has led me to research and reflect on the incidents I have delt with and what effect they might have had on me. I have also considered how I have responded to certain situations and have analysed what practises have been put in place by government and other agencies. These practises have been introduced to combat the incidents of misconduct, which as a result, has brought into question the culture within the police. Soon after achieving my independent status, I found myself subject to an incident where an elderly male had been assaulted and was left with life changing injuries. I was the last officer to have contact with the gentleman and naturally questioned if I could have done more. I felt my mental health was affected which then resulted in me questioning whether being a police officer was the right career for me. I felt that I needed to speak about the effect the incident had on me, in the hope that it would help me to build resilience and prepare me on how to deal with future incident of the same kind.  
 
A campaign by the Police Federation of England and Wales called Hear Man up, Think man down was launched with a view to encourage officers to talk about their feelings with the Police Federation publishing the following, ‘’We want to get cops to talk to one another, it’s as simple as that, and to take notice when they see changes in any of their colleagues – not to ignore the signs, and worst of all tell them to 'man up', 'get over it' or pull themselves together. The campaign will build awareness of what signs to look out for and signpost to where officers can get help if they need it (Police Federation of England and Wales, 2020). 
 
I started to ask myself what things are being done to combat the incidents of misconduct. I discovered that starting point was for agencies to look at how new recruits are trained. Recent years have seen a significant change in the way new recruits are trained. Currently, officers undergo degree level training. Although the adjustment has drawn opposition, it is already having an impact. Officers now receive the training required to fulfil the expectations and needs of today. For instance, at the beginning of their careers, there is more input on ethics and integrity as well as, for the first time, training in vulnerability and crimes performed online or digitally. Numerous recent examples that have reduced public confidence have these components at their foundation (Marsh, 2022).  
 
To understand how to build resilience, it is first and foremost important to understand what resilience is. It is thought that psychological strength, toughness, and resilience are essential traits for police officers to have in order to handle and adjust to difficult, stressful, and often traumatic circumstances. Even with their increasing popularity, there isn't a comprehensive study that evaluates the ideas and techniques utilised for these abilities and summarises research findings on the psychological capital, resilience, and hardiness as indicators of police officer psychological values (Janssens et al, 2018). 
 
Finally, I take a look at the ‘’Now What’’ and reflect on what strategies I have adapted to build resilience and maintain my wellbeing. After the incident which made me question my career path, I decided to speak to both my supervisor and colleagues about my experience and how it has affected me. Through sharing different insights into how others have delt with difficult incidents, it has helped me build a resilience and allow me to be better prepared for future occurrences of the same nature that brought me to the point of questioning my career path. 
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Task 2 
 
Relevant areas of the National Policing Curriculum:  
Decision-making and Discretion, Vulnerability and Risk, Public Protection.   
  
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment.  
 
 
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues.  
 
Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making.  
 
1750 words (+/- 10%: include your actual word count at the end of each section) 
 
 
 
ANSWER: 
 
Throughout this essay I will reflect on a domestic incident whereby a number of complex decisions needed to be made whilst unpredictable circumstances were present. To reflect on the incident, I will use Atkins and Murphy (1993) model of reflection which consists of 5 key stages. I will reflect on and describe my awareness of a situation I once experienced, using the Open University (2023). I will achieve this by including the events along with a detailed description of my thoughts and feelings of the incident. I will then analyse and challenge assumptions and look at what alternatives could have been drawn from the incident. I will conclude by evaluating the relevance of my knowledge of the incident and whether or not it provided the right outcome. The model continues to determine what learnings have been forthcoming from the experience, which I plan to action by taking a final look again at how my awareness of the incident impacted the action that was taken and considering the experience that has been gained.     
 
As I navigated my way through tutorship and gaining my independent status, I have been subject to a number of incidents whereby complex and unpredictable circumstances have questioned how I respond to the incident. With the initial report of a domestic incident, I believed it was crucial for me to note the definition of domestic violence being  
 
‘’Any incident or pattern of incidents of controlling, coercive or threatening behaviour,  violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass but is not limited to the following types of abuse; psychological, physical, sexual, financial, and emotional’’ (Gov.uk, 2012).  
 
Throughout my research I noted that according to (National Centre for Domestic Abuse, 2022) more that 1.5 million cases of domestic abuse related incidents were reported to police in the year ending March 2022, with women being more likely to be subject to such abuse like victimisation, physical injury, murder, and experience sexual violence. With all this in mind, it is vital that the most appropriate response is given to these types of incidents. 
 
The incident that I have chosen to reflect on involves a report of a domestic that was ongoing between a male and female with no initial reports of injuries. When my colleague and I arrived at the incident, we identified a male sitting outside of the property. Before leaving the police vehicle we established what roles we would carry out, which resulted in me gaining the victims initial account and my colleague remained with the male outside. 
 
From the time of the initial call, the National decision model was at the forefront of every decision taken throughout dealing with the incident. The National decision model, known as the NDM, was implemented to provide officers with a standardised framework when attending incidents to allow them to make decisions. It consists of 6 key elements and the College of Policing depicts these as Gathering information and intelligence, Assessing the threat and risk and to develop a working strategy, consider what powers and policies are at an officer’s disposal, to identify options and contingencies and to then act and review. This cycle is encompassed by the Police code of ethics to ensure every decision taken is an ethical one (College of Policing, 2013). The NDM is a continuous, evolving cycle and continues to play a part in an officer’s response to an incident until it is resolved. Throughout this essay, I will evaluate each part that the NDM played when responding to the incident. 
 
The National decision model starts with gathering information and intelligence. As I entered the house, my first thought was to activate my body worn camera to enable me to capture every moment and to allow me to gather as much evidence as possible. Body worn camera footage may support evidential cases and prosecutions in incidents of domestic and family abuse, according to preliminary findings (Vakhitova et al, 2023) 
 
I was met by the victim who was visibly distressed and had sustained injuries accumulating to Actual Bodily Harm. From a legislative perspective the definition of Actual Bodily Harm states that ‘’the offence is committed when a person intentionally or recklessly assaults another, thereby causing Actual Bodily Harm’’ (CPS, 2022). After establishing what had happened and considering the offences that had occurred, it was also important to establish whether or not the victim required medical attention for the injuries she had been subjected too.  
 
Whilst gathering the information from the victim, she made me aware that she and the male were from a gypsy background and had only recently settled in their new house. The victim continued to say that she considered his behaviour as being normal. Whilst conducting research on this, an abstract from the Guardian newspaper (2009) stated the women from the Gipsy and Traveller groups who report domestic violence are likely to have experienced it more severely and for a longer duration than other women, according to new research by the Equality and Human Rights Commission. One reason travelling women stay in abusive relationships longer than other women is thought to be their reluctance to engage with the police, together with a lack of awareness about mainstream resources and cultural barriers.  (Clark, 2009). As the incident continued, I noted that there were no language issues to consider whilst conducting my dynamic risk assessment. 
 
During the time that I had been gathering the information of the incident, the male who was outside with my colleague had remained calm and seemed upset by the incident. He was compliant and initially wasn’t considered a threat. Working through the NDM I looked at what strategy would be most suitable, evaluating the threat, how we would deal with any potential threat and developing a plan for arresting the subject.  
 
I approached the subject and considering my powers and policies and the options available to me, I explained to the subject the nature of the allegation and that he would be under arrest. The subject immediately became physically aggressive, something which caught my colleague and I off guard considering the compliant stature previously expressed.      
 
Reflecting on this part of the reflective model really highlights the assumptions that both my colleague and I had initially made. This has led me to research why people make assumptions. Assumptions can result from cognitive heuristics, mental shortcuts that help individuals make decisions quickly. When faced with uncertainty, people often rely on heuristics to simplify complex information, leading to assumptions based on readily available patterns or stereotypes (D, Kahneman & A, Tversky, 1979). This incident alone has brought my attention to never assuming an outcome of an incident.  
 
As the events of the incident went on, the male continued to become more aggressive and started to become physical. Using the NDM and looking at the options and contingencies, I made the decision to request additional units to help detain the aggressive male. The male was still outside in the street, which led me to consider the impact he could have on members of the public should they come into contact with the male. I exercise my situational awareness to help me when deciding on whether, when, and how to be forceful and try to take control of a situation. The College of Policing explains that officers can use situational awareness to assist them when assessing risks in real-time. Assessing the circumstances, including any particular threat, the risk of damage, and the possibility for benefits, is part of the National Decision Model, which officers should be familiar with and able to apply (College of Policing, 2020). With the male being actively aggressive towards myself and my colleague, using the NDM I then made the decision to call for additional units to back us up.  
 
Whilst conducting research into conflict management, I became aware of a Conflict resolution model and discovered it is based on three platforms and compromises of circles that interconnect with each other conditional of the factors present at the incident. The first depicts the actions of the subject that is being arrested. The second being the options available to an officer conducting the arrest, and the third being the officer’s response. The book explains that different officers may decide a different way or means of arresting an individual. An example of which being that one officer may choose to use Parva spray to debilitate a person, whilst another officer may use verbal skills to gain control of an incident (Kuhns and Knutsson, 2010). As the incident unfolded, I naturally found that I was using the conflict resolution model using direct verbal skills with the male until further units arrived.     
 
After further units had arrived, I was able to gain control of the incident and by using the NDM I identified that the male would need to be arrested as his actions amounted to a course of conduct which was Actual Bodily Harm. As the male had presented himself as hostile, using the NDM I took the decision to handcuff the male to the rear to prevent any further harm forthcoming.  
 
By using the NDM frequently throughout this incident I was able to gather all the information from the initial call text and after initially speaking to both involved parties, I was able to recognise that the report was a domestic incident (Law Insider, 2023). Using the NDM I took decisions on how to proceed with the matter after discovering that a crime had occurred. I was able to use the NDM in relation to the male suspects sudden aggressive manner staying calm and continuing to go through the process of the NDM (College of Policing, 2013). 

In conclusion, I believe that by using the National Decision Model in the correct manner I was able to carry out decision-making effectively and efficiently, whilst also paying careful consideration to discretion, vulnerability and risk, and public protection. As a result of this, I feel I now benefit from having the experience necessary to manage challenging situations in the least intrusive way, whilst also ensuring that the correct outcome is found for victims and the public.
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Task 3 
 
Relevant areas of the National Policing Curriculum:  
Maintaining Professional Standards, Leadership and Team-working 
 
 
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion). 
 
Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance.  
 
Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation). 
 
 
1750 words (+/- 10%: include your actual word count at the end of each section) 
 
 
ANSWER: 
 
Understanding how team dynamics contribute to team cohesion is an important factor within policing and in order to elaborate this, I will examine within this essay the ideas of team dynamics and how they may be used to foster team cohesion. In the context of policing, I will evaluate important theories and their applications to the development of cohesive and productive teams. I will also examine why team dynamics may sometimes fail with teams not being able to function and consider different ways to improve team cohesion. In addition, I will also consider how effective team dynamics are and exactly how essential they are to performance. Throughout the essay I will reflect using Gibbs model of reflection (Mindtools, 2022) and referenced research.  
 
The significance of recognising and utilising people's preferred roles within a team is emphasised by Belbin's theory (Belbin, 1981). According to this concept, a team's ability to recognise and focus on each member's skills enhances cohesiveness and overall effectiveness. Belbin’s theory is that teams are split in nine different roles and each individual has their own specific part to play within the team.  
 
These roles are defined as the resource investigator who would use their natural nature to find ideas to feedback to the team. The “team workers” help the team come together and consists of individuals who are versatile as well as able to identify what work is needed and needs to be completed for the team. The ‘’co-ordinator’’ is required to identify focus areas for the teams’ objectives and to delegate work effectively. The ‘’plant’’ members of the team tend to be creative in a way that requires them to resolve problems that may arise by identifying different ways in which they can be solved. Every member of the team requires a ‘’monitor evaluator’’ who provides a logical eye and makes decisions in an unbiased way when needed. There is also a member of the team known as a specialist who brings a depth in knowledge to key areas of the team. The “shaper” is someone who keeps the team moving and maintains focus on moving forward. An ‘’implementer’’ is required to plan a working strategy and ensures the task at hand is carried of efficiently. The final part of Belin theory focuses of the ‘’completer finisher’’ part of the team  who is someone that is effective at the end of tasks and used to identify errors and ensures the task at hand is completed to the highest of standards (Belbin, 2023). 
 
My research has also led me to identify Tuckman's model (Tuckman & Jensen, 1977) as another theory on team dynamics. This model outlines the stages of forming, storming, norming, performing, and adjourning. By understanding these phases, a team may better handle difficulties and disputes, which can eventually improve cohesiveness and productivity. The phrase "forming, storming, norming, and performing" was coined by psychologist Bruce Tuckman and first appeared in his 1965 work "Developmental Sequence in Small Groups."  It outlines the process that teams take to achieve the best results. Finally, to indicate the conclusion of a team's journey, he created a fifth step called "adjourning". 
At the start when a team forms, Tuckman describes this as the ‘’forming’’ stage and depicts whether they will work well together. The next stage of Tuckman’s model is the ‘’storming’’ stage and is described by Mindtools as when people start to establish boundaries. Conflict between team members can become apparent is this stage with parts of the team showing their true character and clashing with others. The model continues into the ‘’Norming’’ stage and is part of model where team members begin to resolve their differences, start to work to one another’s strengths and respects team leaders and other team mates more. The fourth stage of Tuckman’s model is described as the ‘’Performing’’ stage and is the part of the model where the team is performing at its full potential and is achieving its targets. The final part of the model looks at the ‘’Adjourning’’ stage and is where projects come to an end and teams may be separate (Mindtools, 2023).      
 
Whilst reflecting on Tuckman's model is important to recognise that Policing teams often encounter high-pressure situations that may lead to conflicts. Applying Tuckman's stages allows teams to anticipate and navigate these conflicts and foster mutual understanding and cohesion. 
 
A further part of my research allowed me to discover Hackman’s model (Hackman, 1978). The components that are included in Hackman’s model comprise of five factors. Renowned psychologist Richard Hackman was an expert in organisational behaviour and philosophy. He developed his model that explained what constitutes to making a team successful and is known as Hackman's "Five Factors of Team Effectiveness". These factors are ‘’A real team’’ and is continuous group of team members that rely on each other to complete tasks. ‘’Compelling direction’’ which unite a certain target for the team and acts an incentive. Another factor set out in Hackman’s model is ‘’Enabling structure’’ which sets out how the team will work together and shares certain processes to allow the team to work effectively. Ensure a ‘’Supportive context’’ is available to access information and the resources that is essential to allow the team to grow. And the final factor to Hackman’s model is ‘’Expert coaching’’ ensuring that there is an effective leader that can develop and guild the team to success (BiteSize learning, 2015). 
 
Acknowledging the impact of team composition on performance (Hackman, 1987), police leadership can strategically select individuals with diverse skills and backgrounds, promoting a well-rounded team that can effectively address the complex challenges of policing. 
 
I believe it to be an important factor that I consider these theories and models, with each of the three influencing my experiences since I became a police officer. Understanding the individual abilities and chosen roles of team members has facilitated the effective delegation of responsibilities and ensures that every officer's skill contributes to the successful execution of the objective. The cohesiveness of my team has increased as a result of our capacity to resolve conflicts and concerns in a constructive manner. As I've been reflecting about the significance of team composition, I've realised how important it is to maximise team performance and how the varied experiences and abilities of team members help to create a comprehensive strategy for addressing unforeseen challenges. 
 
Within my first 18 months on response, I have experienced firsthand how working with a close team and a positive working environment is vital for team cohesion which is fabricated not only by the team knowing their roles and responsibilities, but also my sergeant creating a positive working environment. In 2022, the College of Policing published an article on the development of strong bonds within police teams. It boasts the claim that supervisors could promote a sense of mutual confidence, understanding and support among team members and as a result creating team cohesion. According to the article this may be achieved by listening to the team members needs and wellbeing and making time for them both at work and outside of it. Alongside this, supervisors should build close relationships with the team through clear expectations and open communication and that establishing these will lead to an increase in motivation, wellbeing, and commitment to not only the organisation and also increase job satisfaction (College of Policing, 2022). 
 
This article by the College of policing (2022) is backed up Belbin’s (1981) theory that understanding officers' abilities and delegating work effectively promotes a sense of participation and worth within the team, all while taking into account the practical application in a policing context and the emphasis on role identification is in line with this approach (Belbin, 1981). 
 
Consideration must be given to why interpersonal relationships may cause conflict within a team, with there being many various reasons why it occurs and is seen as being a common and expected matter within a team. Poor communication can be one of the main contributing factors in causing conflict within a team (Jones & Brinkert, 2007) with tension being caused by miscommunication, misunderstandings and unclear expectations being set.  
 
De Dreu & Weingart (2003) state another consideration whereby conflicting perspectives and objectives can arise within a team due to differing values, aims and priorities and in turn can cause interpersonal relationships to breakdown. The differences could be a result of different professional or personal experiences (Ayoko et al, 2014). In a team, ambiguity about individual roles and duties can lead to conflict. Conflict can occur when team members are unaware of their responsibilities or expectations (Vasudevan et al, 2011). 
In a journal produced by De Simone (2014) it was noted that should a member of a team be subject to poor wellbeing, it may cause the individual to decrease their contribution towards a team goal, be less productive in their work and the quality of their work may suffer as a consequence (Simone, 2014). This is backed up by the College of Policing (2022) as previously stated whereby if a team leader is conscious of their team’s wellbeing and exercising support for those team members it will in turn mean a more well balanced and performing team (College of Policing, 2022). 
 
Good communication is a key component of team dynamics. Communication breakdowns within police teams can result in miscommunications, false information, and eventually a disregard for professional standards. Clear communication is required of police officers in a comprehensive way since it is essential to protecting the integrity of investigations and upholding public confidence. 
 
A culture of accountability among the police force may occasionally be hampered by its hierarchical structure. It's possible that people are reluctant to challenge decisions or acts, which prevents them from addressing possible ethical transgressions. The basis of moral behaviour may be undermined by this lack of accountability (Frewin and Tuffin, 1998). 
 
In conclusion, theories connected to team dynamics offer significant foundations for comprehending and enhancing team cohesion inside the framework of the police. Officers can improve team performance, promote cohesiveness, and ultimately lead to more effective policing by implementing concepts like Belbin’s (1981) team role theory, Tuckman’s (1977) stages of group development, and Hackman’s (1978) model. 
 
In order to sustain a healthy and productive team dynamic, interpersonal conflict within a team must be resolved and is a normal part of collaborative work. Effective strategies for improving individual and team performance are based on communication, role definition, and conflict resolution. Teams may build more resilient and a more stable work environment by critically analysing these tactics and drawing lessons from previous disputes. 
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Task 4 
Relevant areas of the National Policing Curriculum:  
Policing 	the 	roads, 	information 	and 	intelligence 	and 	conducting investigations.  
 
 
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads.  
 
Outline how ANPR can be used as investigative resource when disrupting criminal activity.  
 
1750 words (+/- 10%: include your actual word count at the end of each section) 
 
 
ANSWER: 
 
Effective policing of the roads is paramount for ensuring public safety and combating prevalent criminal activities. Throughout this essay I will explore the role of information and intelligence in disrupting criminal activity. Using Borton’s (1970) model of reflection and academic research, I will reflect on my personal experiences since I have joined the police and examine the strategic use of information to enhance the effectiveness of how the roads are policed. I will also explore how ANPR (Automatic Number Plate Reader) is used as an effective resource in disrupting criminal activity (Dabell, 2018). 
 
The way information and intelligence are managed by the police is referred to as the National Intelligence Model (NIM) which is also known as the (3x5x2) model and is frequently used to evaluate the accuracy of all intelligence-related information. This model allows Police forces to communicate effectively between themselves due to the NIM’s standardisation of reported information (College of Policing, 2023a) . The 3x5x2 model is split into 3 main components. The start of the NIM model represents the source of the evaluation and is depicted in ‘3’ different outcomes, these being whether the source is ‘’Reliable’’, ‘’unreliable’’ or ‘’uncertain’’ of where the information has been obtained. The next part of the model encompasses the intelligence assessment of the information received and is split into ‘5’ sections, grading whether the information is ‘’Known directly’’, ‘’Known indirectly but corroborated’’, ‘’Known indirectly’’, ‘’Not known’’ and ‘’Suspected to be false’’. Finally the model identifies ‘2’ handling codes regarding how the information will be used and shared with these being ‘’Lawful sharing permitted’’ allowing the information to be shared after being subject to risk assessments or whether lawful sharing is permitted but with conditions that would be set out when the information is disseminated. This is the process of which information then becomes intelligence (nafn.gov.uk, 2022).  
 
(Ratcliffe, 2005) argues that while investigating the efficacy on the NIM and the 3x5x2 model, its ability to positively influence criminal activity may be adversely affected by not understanding how the model works and the use of the intelligence. That the ability of police forces to prevent crime would suffer if the information and intelligence received is not used efficiently or if it was not shared with the correct individuals. 
 
In order to disrupt criminal activity, information and intelligence are crucial and several strategies to counter it are covered within this essay. The significance of crime mapping and hotspot analysis is illustrated by Chainley and Ratcliffe (2005), who note that more police forces are integrating mapping as a fundamental component of tactical and strategic crime analysis and that the integration of geographic information system (GIS) technology into the science and art of policing has been recognised as a technological revolution (Markovic, 2007). Crime mapping is a method of graphically representing crime patterns, criminal types, and crime frequencies. As it makes it easier to understand crime patterns and trends over a specific geographic area, it is an essential part of good crime analysis (BlueForce Learning, 2023). 
 
The ‘’Predictive Policing’’ Model is another tactic that is utilised through information and intelligence and is referred to as the science that uses relevant police data and computer models to determine the likelihood of a crime. Using technology and algorithms, predictive policing models seek to establish a clear connection between criminal activity and its causes in the future. Predictive policing additionally seeks to identify gaps in criminal procedures and forecast the success of interventions (Newbold, 2015). According to (Mohler et al, 2015), police can benefit from the proactive allocation of resources and the ability to anticipate criminal trends through the use of predictive policing models that leverage past crime data and pertinent information. Criminal activity on the highways is impeded in part by this tactical approach. 
 
Through my research I also found that intelligence led policing has been used for many years and is used by placing intelligence at the forefront of decision making. The intelligence led focus of policing is to obtain, evaluate and disseminate accurate and up to date intelligence in order to make informed operational decisions and the police can proactively disrupt criminal networks engaged in operations on road networks by incorporating intelligence into their policing strategies (Ratcliffe, 2016). 
 
There are a number of different prevalent criminal activities I have noted throughout my research into how information and intelligence can disrupt these serious and organised crimes. Human trafficking and other prevalent criminal activities remain a common and deeply concerning threat to not only the UK, but also globally and the necessitating for robust strategies for its disruption is essential. Information and intelligence can be used to effectively police of roads to combat these crimes as well as the use of information and intelligence in disrupting this illicit trade.  
 
Research highlights the need of pinpointing trafficking pathways in order to disrupt the operations of human trafficking (Cockbain & Brayley-Morris, 2010). Information and intelligence are essential tools for understanding traffickers' preferred routes and methods of operation, which helps focus police efforts on disturbing and preventing such crimes. 
 
The battle against drug smuggling also poses a significant challenge for police and requires innovative approaches to disrupt such criminal activities. Police forces can generate a comprehensive intelligence picture by combining data from multiple sources, which is made possible by integrated information systems (Wortley and Mazerolle, 2011). Proactive decision making aids in the prevention of drug smuggling when real-time information is readily available.  
 
‘’County Lines’’ is a growing trend and is a term used by police and described by (Mclean et al, 2019) as gangs going into isolated rural areas, market towns and costal locations when the demand for drugs in cities can’t keep up with the supply. Information and intelligence used in relation to ‘’County lines’’ are essential in disrupting this activity. (Morselli, 2009) explains that analysing network structures can identify key players, their roles, and connections to crime. Understanding targeted interventions and disrupting the flow of criminal activities has a significant effect on such crimes. 
 
The government now believes that organised and serious crime, affects more people more frequently than any other danger to national security. It is also one that has undergone significant modification since the Crime and Courts Act 2013 and the National Crime Agency (NCA) was established in the same year. Founded with the goal of adopting a "wholly new approach" to combating organised crime, the NCA was given the responsibility to oversee and coordinate operations among all law enforcement agencies for the first time. Since then, it has served as the central component of the legal system's reaction to an everchanging, undefined threat (Haenlein and Lord Evans of Weardale, 2023). 
 
Furthermore an objective to protect roads to be free from the threat of serious crime and terrorism was outlined in May 2020 in the strategy published by Her Majesty's Inspectorate of Police and Fire and Rescue Services (HMICFRS). A proactive, intelligence-driven approach that prevents criminals from using the road network is essential to fighting all forms of crime, including high-volume crimes, drug supply, and contemporary slavery. By combining efficient techniques to increase road safety and simultaneously target criminals, the more effective forces adopted a balanced approach to the plan (HMICFRS, 2020). 
 
In the context of road policing, Automatic Number Plate Recognition (ANPR) technology has become an indispensable tool for police forces. ANPR functions can be used as an investigative tool and has a number of different ways in how it can affect the disruption of criminal activity. ANPR systems automatically read Vehicle registration marks also knowns as VRMs and are then compared to database records to ascertain whether they are an interest to the relevant agency. ANPR is a tactical tool used by Police forces and other government agencies to identify criminal activity. ANPR systems are also used in the commercial sense whereby they are set up in car parks, shopping centres and garages (College of Policing, 2023b). 
 
In an article by PA consulting group conducted over several police forces, Hezel Blears (2003) explained that Perpetrators can be tracked and found thanks to ANPR. The aim was for criminals to fear using roads and not the other way around and if they decide to utilise the roads ANPR substantially increases the likelihood that they will be recognised, apprehended, and arrested. Arrest rates per officer were ten times greater than the national average in those regions where ANPR was implemented. Not only that, but most of these arrests were made for criminal offences such drug possession, theft, or the execution of an active arrest warrant rather than traffic offences (PA Consulting group, 
2003).  
 
Early success stories relating to ANPR and their use across the UK was publicised In an article written by the BBC (2004) where it was claimed that Police in Lancashire had arrested more than 70 offenders that year using their ANPR system to help track and locate criminals. Furthermore,  the BBC (2005) it stated a pilot scheme was run in Torquay to identify vehicles that were known to be used by criminals and resulted in 16 arrests. More recently an article produced by South Wales Police (2024) has highlighted ANPR as being proven to be imperative to enable police to detect a variety of offences allowing forces to track people wanted for arrest, stolen vehicles and discovering cases of major crime. 
 
The practicable application of ANPR in the day to day use has seen me utilise a mobile app giving me live, real time access of all ‘’Hits’’ in and around my local area. When capacity allows, I use the app to monitor roads in the area to allow investigations to progress with the region known for link of criminal activity. The app also allows investigations into high priority suspects utilising ANPR to track the route they may be taking.  
 
In order to interrupt criminal activity, it is essential to utilise information and intelligence effectively in conjunction with the capabilities of ANPR cameras and road policing units. ANPR gives Police an advantage and as an investigative tool is seen as a valuable tool to comprehend when and where criminals are active on roads. This coupled with Information and Intelligence assists police forces with all seen as effective methods in disrupting crime.  
 
Word Count - 1697 
 











Task 5  Individual Learning Plan  
  
  
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace.  
  
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need.  
  
  
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.  
  
It will count towards the overall equivalent word count of 8000 words expected from this module.    
  























 
ANSWER:  
  
  
Knowledge, Skills and Experience Assessment  
  
	  
	REQUIRED  
	RATING  
	DEVELOPMENT NEED  
  

	KNOWLEDGE  
  
  
  
To establish a more confident understanding of how to build files for CPS. 
  
  
  
  
  
  
  
  
	Low  1-4  
	Med  
5-7  
	High  
8-10 
 
 
   10  
	Low  
1-4 
 
 
    4  
	Med  
5-7  
 
  
	High  8-10  
	 
It is important for me to have a high level of knowledge in regard to how files are built and prepared ready to be presented to go to CPS. Currently I don’t have enough experience to allow me to confidently build a file and rely heavily on other team members for help and advice. To aid this development I have scheduled an attachment with the investigations 



	





To gain a better understanding of how to deal with traffic incidents
	
	
	





    8

	
	





     5

	
	Hub throughout February and March to allow me to have more exposure to file building and to allow me to gain a better understanding of how files need to be built. 
  

Being a response officer doesn’t allow me to have much exposure to dealing with traffic incidents, with a dedicated traffic channel being utilised in the first instance. With aspirations to eventually join the Traffic division I will look to arrange a number of attachments with the traffic department to allow me access to dealing with such incidents and expanding my knowledge on how to deal with such calls.

	SKILLS  
  
  
  
To have exposure to 
the criminal investigations department to get better skilled in conducting more prevalent investigations. 





















To be Method of entry trained

  
  
  
  
  
  
  
  
	Low  1-4  
	Med  
5-7





























     7  
	High  
8-10  
 
 
   9 
	Low  1-4  





























    2

	Med  
5-7 
 
 
    5  
	High  8-10  
	  
In my current role as a response officer I have limited access to what crimes I can investigate with my primary role being to respond to emergency calls. I have had very little exposure to the criminal investigations department and has in turn left me feeling unsure on how to conduct complex investigations. To allow me to develop this skill I have arranged an attachment with the Criminal investigations department which will give me the access required to get a better understand of how to investigate more intricate investigations and explore other avenues of potential departments for my future in the police. 
 
 
 
There have been instances in the past whereby I have needed to gain access to a property as part of an emergency response but have been unable too as there have been no Method of entry officers on shift to carry out the task. I am currently seeking to complete the relevant course in the methods used to gain entry into properties and once attained will bring a wealth of a much needed skill set to my shift.
 
 
 
 
 



	
	
	
	
	
	
	
	  

	 
EXPERIENCE  
  
  
  
To have more exposure to reports of sexual offences to allow me to be confident as a Sexual offences First responder officer in knowing how to conduct the correct procedures to ensure the victim has the best chance of the right outcome. 
  
  
  
  
  
  
  
  
  
  
  























To gain more experience and confidence in making decisions whilst dealing with incidents
	 
Low  1-4  
 
	 
Med  
5-7














































     
	 
High  
8-10  
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Low  
1-4  
 
 
 
    4 
	 
Med  
5-7  














































    7

	 
High  8-10  
	 
A new training model has been rolled out in South Wales Police since the end of 2022 which means every officer is provided with an input around Sexual offences and how we as police respond to them. During the input officers are taught about different swabs used for different offences and after the days input every officer is classed as a Sexual Offences First Responder (SOFR) trained officer. This encompasses a huge amount of responsibility for the SOFR trained officer on shift to ensure all the correct procedures are carried out on such calls. With only one days input and these type of offences not always coming up I feel I require a better understanding of the procedures involved and how to conduct them to ensure victims of this type of crime have the best possible outcome. To do this I am in the process of arranging some attachment days with the Rape investigations team who deal with these types of crime on a daily basis which in turn will provide me with more exposure on how to conduct the correct procedure. 



When attending calls I have found that I am sometimes reluctant to make a decision on how a incident should be dealt with and find that I confer with my Sergeant regarding a lot of the calls I attend. To over come this I intend to take the lead on more calls and volunteer to more complex calls to give me the opportunity affirm my understanding and belief of what action I am taking.
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