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Assignment ECAD6009
How a school develops one aspect of its school development plant (SDP): a report that critically reflects on the actions, impact, and evidence base.
[bookmark: _Hlk159406526]Introduction
This report will explore the correlation between a school’s development plan (SDP) and the ongoing improvement within a particular setting. Welsh Government (2022b), define SDP as a strategic roadmap for enhancing school’s performance, highlighting measures and initiatives that are undertaken to improve and elevate learner outcomes. The focus of school improvement should be on providing learners with optimal learning experiences that supports their academic outcomes. Regardless of their backgrounds or circumstances creating an inclusive education that fosters attaining high standards and aspirations for every learner, (Estyn, 2023). 
To give a brief background of the setting, it is a Welsh Medium primary school based in the Merthyr Tydfil Borough. There are currently 302 pupils which includes the Nursery Department, there are currently 13.5% of pupils on the Additional Learning Needs (ALN), 6.9% of pupils from different ethnic background, (Welsh Government, 2024).  
Furthermore, this report will conduct a critical evaluation on one of the SDP targets; ‘Improving pupils oral Welsh skills in order to raise writing standards and understanding of text’. The reasoning for this target will be highlighted and critiqued within this report. As the (Welsh Government, 2017), state that by 2050, there will be a million Welsh speakers and a sense of ownerships towards the language within society. In order to acquire more Welsh speakers (Estyn, 2021-2024), states that education is a vital element as young learners should come out of education with a wiliness to use the Welsh language in their everyday lives. To effectively critically evaluate how the SDP supports the improvement within the setting, a focus on theories surrounding SDP and how the Welsh language is seen within education as a whole. 
[bookmark: _Hlk159359782]Literature Review 
Education Endowment Foundation (2019) state schools are continuously striving for a better educational system for learners, as they seek to try new things as well as reflecting on what they have learnt in practice. Which has become more present within education since ongoing results of the Programme for International Student Assessment (PISA). It was recorded in 2006, that Wales was below the OECD average in all three subjects, Science, Mathematics and Reading, (Welsh Government, 2008). With the latest PISA results in 2022 showing that the scores in Wales were the lowest they have ever been. As Mathematics Wales scored 6 points below the OECD average with Reading also scoring 10 below average and 12 below average in Science (Dauncey, 2023).
The impact of PISA is seen within education with a key focus on the following policy, ‘School improvement guidance: framework for evaluation, improvement and accountability’. The aim of this policy is to provide guidance for educational practices serving as a blueprint outlining the key aspects that governing bodies and headteachers should ensure is seen within their SDP, (Welsh Government, 2022a). To ensure its effectiveness there must be evidence to support the change or improvement, such evidence is seen within analysis of school data derived from extensive surveys involving all members of the school community.  
[bookmark: _Hlk158724534]Bronfenbrenner’s ecological system theory can be seen as a theatrical approach to the SDP framework. With SDP being at the centre, with support, collaboration, self-evaluation, and improvement priorities at its core, reflecting the microsystem where direct influences on the school community shape development. Whereas the mesosystem encompasses broader interactions between different microsystems, such as government policies and regional consortia, ensuring coherence and accountability. Finally, the macrosystem considers cultural and socioeconomic factors impacting education, emphasizing transparency and public confidence through comprehensive information sharing. Ultimately, this theatrical approach integrates Bronfenbrenner's theory by recognizing interconnected influences, fostering collaboration, and addressing broader societal factors for holistic improvement in schools, (Welsh Government, 2022b. Guy- Evans, 2024). 
The term "oracy" was introduced by Wilkinson in 1965, as he defined oracy as the ability to effectively use oral skills for speaking and listening of which support literacy and numeracy oracy, (Wilkinson, 1965). Scholars in developmental psychology, linguistics, and education have stressed the significance of verbal communication in fostering children's cognitive and social growth. Oracy is the capability to utilise spoken language, through expressing oneself effectively in various contexts, having the necessary vocabulary, and structuring thoughts coherently for others to understand, (Mercer and Mannion, 2018). 
Regrading Welsh Oracy, this refers to spoken ability to speak in the Welsh language, where currently there is a national mission to develop and improve how the language is seen across Wales. National Statistics, (2012) found a notable decline in the number of Welsh speakers between 1977 and 2011, dropping from 977 thousand to 562 thousand. The 2011 Census revealed that 38% of Welsh speakers were in the age range of 5-9, while 42% were in the age range of 10-14, indicating a higher proportion among younger children. Jones and Lewis (2019, p.95-145) reflect on these statistics, highlighting that this has become a significant concern for advocates of the Welsh language with only half of Welsh speakers using the language daily. The main factor is that overall children and young people who could speak the language has fallen since 2011, (Office for National Statistics, 2022).
Highlighting the importance of fostering oracy skills as (Cambridge University Press, 2018), states bilingual children show higher proficiency in solving non-verbal problems that rely on selective attention or inhibitory control. This is reflected within Chomsky's Universal Grammar theory, he argues that humans possess an innate language faculty, enabling rapid acquisition of language, with environmental factors determining which language is spoken cited by (Hoque, 2021). This notion is supported by Vygotsky, who emphasizes the importance of interpersonal communication in language development cited by (Mannion & Mercer, 2018).
Among research it is reflected how oracy is a significant aspect within child development and overall learning within the curriculum. It is evident in (Millard and Gaunt, 2018), research that the oracy ability of learners has a positive impact on their academic and cognitive outcomes alongside their overall wellbeing. However, children face a significant disadvantage if they lack a language-rich home environment where conversation is common. Therefore, it's crucial for schools to prioritize the development of verbal communication skills as part of the curriculum, (Cushing, 2024). It is also argued that teaching oracy is a social equity issue due to learners being denied opportunities to develop their vocabulary and gain confidence in speaking, (Henshaw, 2016). Within research it is evident that this is one of the biggest barriers to children’s language development and a key factor is the language opportunities within their home. 
Children who lack exposure to rich verbal interactions at home, are more likely to acquire a narrower range of language skills at the start of their educational journey. This deficiency in language experience can negatively impact their emotional, social, intellectual, and academic development (Mercer & Mannion, 2018). Direct oracy education in schools emerges as the most effective means to enhance their life prospects (Oracy APPG, 2021). For these children, school represents a crucial opportunity to acquire the diverse vocabulary necessary for both personal and academic success (Gaunt and Scott, 2018, p. 76). According to (Mercer and Mannion, 2018), developing proficiency in speaking and listening skills enables students to effectively collaborate with others, making them valuable contributors to groups and teams both in professional settings and within society at large.
Developing and Action Point 
Regarding the SDP in question, the overall focus is on developing the school in accordance to the new curriculum and the recommendations from the Estyn report. In 2017 Estyn recommend that the school increases purposeful opportunities for students to apply numeracy skills throughout the curriculum, integrate ICT skills and foster the development of advanced mathematical and scientific skills in capable students, (Estyn, 2017). This is reflected within the SDP, as the four focuses are; curriculum for Wales, developing pedagogy, improve oral skills and develop digital competence skills. Which also reflects the aspects of self-evaluation that the school critically reflects on what is need of improvement. Education Development Trust (2022), self-evaluation involves staff members reflecting on their practice to identify areas for improvement in both pupil and professional learning. Bernhard (2017, p.114) states to achieve sustained and measurable progress leadership must develop and implement data-driven instructional systems. 
The leadership self-evaluation process in schools involves annual surveys with governors, staff, parents, and students to gather feedback on what's working well and areas needing improvement. Understanding diverse perspectives within the school community is crucial for successful implementation of educational ideas, as highlighted by the (Education Endowment Foundation, 2019). This emphasizes collaboration and effective execution to achieve the school's vision for its pupils.
The document highlights a focused target of improving pupils' oral skills to enhance their writing standards and comprehension of text, specifically in Welsh. This target was selected based on school data indicating positive progress in verbal skills for most pupils, except those on educational plans for additional support. There is particular attention given to correlating verbal progress with the quality of written work produced by students. It is evident that the school has implemented the framework for school improvement and also can be seen to reflect the key attributes of leadership and school improvement. Estyn (2016), state that embedding reflection, self-evaluation, and improvement with strong school leadership strengthens school-community relationships to support educational achievement, employment, and further education. 
The SDP illustrates how leadership has dissected the target into manageable sub-levels, assigning specific individuals’ responsibility for driving school improvement. For instance, one initiative involves supporting staff in implementing new training sessions designed to enhance their teaching methods and support oracy development. Additionally, the introduction of 'Gemau Buarth,' Welsh language games, aims to equip both staff and pupils with techniques and ideas to incorporate during playtime, further fostering oral skills development. Another instance of this approach is the involvement of stakeholders and the community by inviting them into the school to engage in conversations with our pupils. This initiative promotes collaboration between the school and community, enriching students' learning experiences and reinforcing the importance of oral communication skills. 
Reflection and Evaluation
In reflecting on the development initiatives undertaken by the school, it becomes apparent that there has been progress in several areas, yet there remain opportunities for refinement and enhancement. Within the document and what the practitioner has witnessed within their time within the school there have been an increase in professional development by the school especially regarding the area of oracy techniques. It is evident within the document that on the 6th of November 2023, training on Pie Corbett was undertaken, the aim of this training was to introduce how they can incorporate story telling through actions and pictures. Focusing on the oracy element of storytelling. The impact of this training has been seen within the Nursery class as the teacher introduced Pie Corbett to the children using the story the ‘Three Little Pigs’. Once introduced to the actions it was evident that they understood the story on a deeper level as they could express the story using the actions. 
Another key factor seen within improving children’s oracy skills was seen when involving parents in their learning. On the 27th of October 2023, parents of the Nursery class were invited into the school where they had their own version of Tric a Chlic training. The purpose of this was involving parent and allowing them to gain knowledge of the key vocabulary of letters that they children are learning. This enabled those children from disadvantaged families or non-speaking families to gain an increase of their oracy skills not only within the school environment but at home as well. This is a key factor in supporting the research that states how the impact of language within the home impacts children’s learning (Mercier and Mannion, 2018; Cushing, 2024; Henshaw 2016).  
Despite efforts to implement the 'Voice 21' strategy, there are elements that have not been effectively executed, particularly regarding staff training and the regular use of strategies from the framework at the beginning of lessons. This lack of implementation is evident during practitioner time, especially in the Nursery setting. However, research emphasizes the importance of early oracy development, aligning with theories by Chomsky and Vygotsky, which assert that language acquisition is dependent on a language-rich environment that encourages exploration and growth in language skills.
The school's focus on Welsh Oracy is crucial, especially in a deprived area where children often lack these skills. To support this, it's vital to involve parents in promoting their Welsh language proficiency. By inviting parents to participate in themed workshops at the school, such as family-focused sessions, children can benefit from their experiences and knowledge. This community approach not only aids students within the school but also aligns with broader goals of Welsh Government and Cymraeg 2050. It fosters a sense of ownership and investment in the language's future, while providing students with authentic language learning opportunities. Involving parents in this way creates a supportive environment where students can thrive academically and culturally, contributing to the broader mission of promoting Welsh language and culture.
An area requiring focused development within the school is the enhancement of Welsh oracy skills. While the staff are aware of the importance of Welsh oracy, there appears to be inconsistency and a lack of confidence in implementing strategies across the curriculum. Research underscores the critical role of oracy in language development, particularly in Welsh-speaking communities, and the benefits of such initiatives are well-documented in the literature.
To address this, it is imperative for school leadership to prioritize the effective implementation of Welsh oracy strategies. This involves providing targeted support and resources to staff, offering tailored professional development opportunities to build confidence and competence in Welsh oracy teaching, and ensuring consistent application throughout the school. By actively monitoring progress and providing ongoing support, the school can effectively meet its objective of enhancing pupils' Welsh oracy skills, thereby enriching their language proficiency and cultural understanding.
Conclusion 
In conclusion, this report highlights the positive strides taken by the school in its efforts to enhance children's Welsh oracy skills, as outlined in its development plan. Leadership has demonstrated a commitment to self-evaluation, incorporating feedback from stakeholders and staff to inform strategic implementation in alignment with established frameworks such as those by Estyn (2017) and the Welsh Government (2017). Despite commendable efforts in staff training and community involvement, there remains a need for consistency between documented strategies and their actual implementation.
Reflecting on this process, the practitioner recognizes the critical importance of oracy in fostering children's language skills, particularly within the Welsh community. The insights gained from both the school's initiatives and existing literature will inform future practice, ensuring a holistic approach to teaching that prioritizes oral communication alongside written work. Emphasizing the importance of oracy not only supports language development in the classroom but also extends to fostering supportive home environments and nurturing a sense of community among students. Moving forward, continued focus on oracy skills will play a pivotal role in promoting children's voice and enhancing their overall educational experience.
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