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Self-reflection

     This report is all about the lesson that I learned from the leadership and management theory and practice module and from the characteristics of the leaders. Also, about different leadership styles, leadership behaviors and followers’ appeal. 
  
  Leadership represents the ability of an individual to influence, guide and motivate followers in order to achieve their goals and objectives. (Yukl and Gardner, 2020, p.22-23)
   In addition, leadership represents one of the most sophisticated and diverse behaviors and has significant importance nowadays within organizations.
   During the lessons I have gained knowledge about leadership theory and in this context, I can say that trait approach is the oldest approach and describe a leader as a person with the natural capacity to be a leader. Moreover, traits such as confidence, honesty, and emotional intelligence are the key elements on which this theory is based. (Yukl and Gardner, 2020, p.32)

    I have studied Steve Jobs’ leadership style and behavior which was an authentic leader with an innovative approach and his focus was on creating and developing innovations which he translated into groundbreaking products like the iPhone and Macintosh. Isaacson (2012) was a source of information.

    Research that I did, help me to better understand the theories of value which describe authentic leadership style as a balance between the psychological and emotional capacities of the leader. (Kalay, E. et al. 2020)

     I have discovered about Steve Jobs decision-making model he was conducting a consultation model based on teamwork, trust, and collaboration where all employees are working for the same things. Moreover, he thought that people should be involved and let them make a lot of decisions, in this way, the team build trust. (Jobs, 2010)
 
   I have explored about Transformational leadership theory in which leaders should inspire, empower, and motivate their followers. In terms of leadership behavior research shows that Steve Jobs was a transformational leader, however he was also seen as a charismatic leader. (Benmira and Agboola, 2021, p. 3)    
   
    According to Yukl and Gardner (2020, p.237), transformational and charismatic leadership usually are compatible, so charisma is a vital component of transformational leadership because followers are dependent on the leader for advice and inspiration. Also, I have investigated similarities and differences between the leaders, and I have discovered that leaders usually combine different leadership styles and adapting them to the team in the organization, for example, Walt Disney’s leadership style is a combination of visionary and transformational while Steve Jobs was characterized as an authentic leader with an innovative approach. 
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   In conclusion, this module gives me relevant data about leadership and has increased my ability in communication and in writing. While focusing on this assessment, I learned how to be an effective leader and how important is to be emotionally intelligent with followers, have strategic thinking, and ability to inspire people. Moreover, a successful leader fosters a positive and inclusive environment encourage and motivate others.

    Due to the knowledge and skills that I have obtained during this module will help me to develop my career in business and achieve my goals.
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