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Beliefs, values, and attitudes within the framework of organizational management remain effective to determine the accomplishment of the organization (Kim, Hall, & Kim, 2020). In today’s time of science and technology, it is important to promote the operations of a business. This report will present the detailed explanation to harmonize the values, attitudes, and beliefs as enable to make successful relationships. This report will present a detail discussion of the values, attitudes, and beliefs with impact on the business and all operations. It will also include the impact of management theories on the role and management of business operations. 
[bookmark: _Toc129810687]Critical thinking
Critical thinking is recognized as an important approach to resolving at the challenge which includes looking the challenge from many angles and making the right decisions that relied on well-thought-out evidence, data, and reasoning (Tamar et al., 2021). This includes the capability to evaluate, analyse, assess, and synthesize all information in relation to make right decisions. It is referred as the detail evaluation of all available facts, evidence, observations, and arguments to form the judgement. Critical thinking is a capability to make informed decisions through analysing the many different information sources objectively. An important objective of the procedure is to support and gain good beliefs in which good means that all beliefs meet specific objectives of thoughts like usefulness and rationality. 
Critical thinking is an important procedure of actively and skilfully synthesizing, and analysing information to reach the informed and logical conclusion (Kim, Hall & Kim, 2020). This includes capability to identify and evaluate arguments with evidence to develop a valid conclusion which is relied on strong reasoning and evidence. This allows individuals to analyse rationally evidence with arguments to develop valid conclusions. It encourages development of problem resolving skills and capability to think objectively. This support to become better communicators and decision makers. Critical thinking enables to think creatively and understand critical complex challenges. 
Critical thinking can be referred as the important form of reflective thinking and analytical thinking which includes breaking down concepts, opinions, and facts in relation to analyse them (Hwang, Lee, & Kim, 2019). This is recognized as the cognitive process which required the utilization of logic, reasoning, and problem resolving skills. The advantages of critical thinking involve the capability to evaluate information, development of resolutions, arguments, and make informed decisions. This encourages creativity and divergent thinking that can lead to new resolutions and innovation. 
Critical thinking is beneficial within the different aspects of life such as problem resolving, decision making and even within the workplace (Mueller, & Tickamyer, 2020). This supports people to evaluate conditions more appropriately and make informed decisions. It can support to develop more sophisticated ways to interpret and understanding information with appropriate way of communication. This can enable to become enough creative and come with inventive resolutions to challenges. 
Beliefs, values, and attitudes are effective with logical fallacy and remain aware about the one’s own biases (Sanchez-Sabate, & Sabaté, 2019). These supports individuals to thinking more objectively and make the right decisions that relied on logic and objectivity. These refers people to develop skills within the effective problem solving and decision-making procedure. These support individuals to develop problem solving skills that can remain enough beneficial within the many conditions. These can support individuals to develop better understanding and analyse critical challenges. 
Beliefs, values, and attitudes within the framework of organizational management remain effective to determine the accomplishment of the organization (Kim, Hall, & Kim, 2020). In today’s time of science and technology it is important to promote the operations of business. This report will present the detail explanation to harmonize the values, attitudes, and beliefs as enable to make the successful relationships. This report will present the detail discussion on the values, attitudes, and beliefs with impact on the business and all operations. It will also include impact of management theories on the role and management of the business operations. 
[bookmark: _Toc129810688]Definition of values, attitudes, and beliefs
Values, attitudes, and beliefs are psychological, emotional, and cognitive components of the individual world view (Blut, & Wang, 2020). These are important component of who we are and how we interact with the entire world around us. 
· Values
Values are referred as the standards through which an individual makes decisions and attitudes are emotional responses to all those decisions and every belief is cognitive components which shape the thoughts and actions of individual (Appendix 1). These are stable long-lasting beliefs about what is significant to an individual. Values become standards through which individuals order their entire lives and make the choices. The belief will develop into the value when an individual commitment is to grow and see it as being significant (Noor, Mansoor, & Rabbani, 2022). The individual must be capable to articulate the values in relation to make clear, rational, consistent, and responsible decisions.
· Attitudes
Attitudes are referred as the mental dispositions people have to others and present circumstance before making a decision which result within the behaviour (Appendix 2). At primary level individual form the attitudes from underlying beliefs and values. There are factors which may not have been internalised as beliefs and values can influence the attitudes of individual at the point of making a decision. Typical influences are desire to please, convenience, psychological stressors, and many more (Cham et al., 2022). 
· Beliefs
The belief is an individual idea holds as being true. The individual can base the belief upon certainties (e.g., mathematical principles), matters of faith or probabilities (Appendix 3). The potential beliefs set with the individual until they accept it like truth and adopt it as the important of the individual belief system. Every individual seeks and analyse strong reasons or evidence for this potential believes within the own way. Once an individual accepts with the beliefs like a truth then these are willing to defend which can be said to form important part of belief system.
The best approach to develop values, attitudes, and beliefs is to identify the individuals present values and attitude with focus to develop awareness about the impact those values and attitudes have on the thoughts with actions. These can be shaped through the many factors such as culture, experience in life, and many more. This is necessary to recognize the impact of external resources and impact of ones’ own thoughts and feelings on development of values, attitudes, and beliefs. Values, attitudes, and beliefs are developed by positive experience, negative experience, and by support of many influences such as family, culture, religion, and education (Blut, & Wang, 2020).
The view about the outcomes of values, attitudes, and beliefs is that these can have a higher impact on the actions and decisions of individual. My view about the outcomes is that development of values, attitudes, and beliefs is significant part of the personal growth with development. These can support to become enough aware about the own and others thoughts with feelings. These enable to work with better decisions and become effective problem solvers. 
[bookmark: _Toc129810689]Impact of values, attitudes, and beliefs
The impact of values, attitudes, and beliefs on me and life of Amazon is that this influence decision making procedure, approach to resolve challenge, and interactions with others. These values, attitudes, and beliefs will support me to shape the culture of Amazon and enable to develop the environment in which everyone can perform altogether efficiently and effectively. The impact of these on my role can be seen within the way to approach the work. For instance, as an individual with the strong beliefs within the satisfaction level of customer I strives to ensure that every customer is happy with products and services which they receive. I prefer to work with strong commitment to practices of innovation and likely to pursue new resolutions and ideas which support to stay ahead of available competition (Inglehart, 2020). 
Within the workplace these can influence how the individual interacts with others, how these approach works and challenges, and how these manage critical conditions. These can support to shape the culture of organization and way it operates and run the entire business. It has been observed that these can support to develop the culture of trust with respect among employee and develop the productive as well as positive environment of work.  For example, let's say that an employee at Amazon holds the belief that transparency is crucial in building trust with customers. This belief can influence their behaviour in the workplace by encouraging them to communicate openly with colleagues and stakeholders, share information transparently, and strive to ensure that customers have access to accurate and truthful information. The belief that transparency is crucial in building trust with customers. This belief can influence their behaviour in the workplace by encouraging them to communicate openly with colleagues and stakeholders, share information transparently, and strive to ensure that customers have access to accurate and truthful information. The impact of values, attitudes, and beliefs on life of Amazon can be identified within the core value and mission statement of the organization that are relied on the commitment to improve consumer satisfaction, transparency, and innovation. These shapes decisions as well as attitudes of organizational employee with direct impact on way whole business works (Argenbright et al., 2022). It is necessary to assess the impact of beliefs, attitudes on value on the own workplace behaviour which will be discussed with support of different models. 
Values, attitudes, and beliefs have shaped my workplace behaviour as linked to upbringing and traditional values of family. I was taught to take responsibility for every activity and strive to do the appropriate thing. It has resulted in me having the strong sense about personal integrity with responsibility. I believe in treating other with higher respect, fairness, and pursing the life of meaningful work with service. Values, attitudes, and beliefs have had the positive impact on workplace behaviour because I am committed to performing the best work with effective consumer obsession, ownership, and innovation. These have enabled to work with openness to new ideas and approaches to resolve problem and look for the right ways to improve procedures with improvement in efficiency level. These are supporting to ensure the positive impact on colleagues and develop a culture of trust with higher level of collaboration. 
As a leader of Amazon Company within the position of Outbound Operation. I have responsibility in this role through overseeing all operations and ensuring that every task is completed effectively. I have a role to provide guidance with direction to the group to ensure that every work is completed as per the standards and anticipations of organization. I ensure to apply skills within the clinical thinking practices and procedures. These are effective as support to analyse arguments with information, identification of challenge, development of resolutions, and make the informed decisions (He, & Harris, 2020). I work to challenge assumptions and question the validity of all beliefs with identification of logical fallacies. It supports to ensure that all decisions are relied on the evidence and facts. 
As a leader of Amazon Company within the position of Operations there is role to perform as the senior level executive with role that include responsibility for leading the operations of business across many geographies. I am required to provide strategic direction with oversight about the operations of entire business and ensure that organization meet the objectives within the timely and efficient manner. I possess the deeper understanding about the industry and competitive landscape with support of competitive landscape, and posses the strong organizational skills, analytical skills, and problem resolving skills. I am working with capability to manage effectively organizational operational budget and resources. I have capability to motivate as well as inspire teams in relation to ensure the success through business operations. I am working with the excellent interpersonal skills and communication skills. 
I am working with the primary contract for team of leadership and responsible for working with the team of operations to ensure that all objective of the organization is met. I am anticipated through the organization to develop and maintain strong relations with internal and external stakeholders. I am responsible to develop improvement plans with analysis of feedback and provide the necessary guidance to teams of operations. I am liable to implement strategies to optimize business operations and ensure quality, safety, and compliance. I possess the good understanding about the operations of business and capability to utilize data with analytics to develop resolutions. 
[bookmark: _Toc129810690]Kolb Learning Cycle
As per the Kolb learning cycle the level of knowledge gained through doing the job in a work life cannot be effective unless it is imposed to the practical life (Song et al., 2019). When these experiences are applied within the workplace unusual conditions to gain solutions then a performer can be remembered for the effective jobs. As the leader of Amazon in operation tier 3 position I am required to suggest the new entered employee to be true to the words, performance, and communication. This is necessary within the Amazon Company to remain prepare as enable to face any issue presented through customers with support of knowledge to resolve any critical condition. I am required to treat every consumer with higher level of respect and understand every belief with values. 
Kolb learning cycle is recognized as the theoretical model which was developed through American educational theorist David Kolb. This is an important four stage procedure which support to explain the procedure of learning and how individuals lean as well as develop. It includes four important stages such as Concrete Experience (CE), Reflective Observation (RO), Abstract Conceptualization (AC), and Active Experimentation (AE).
· Concrete Experience (CE)
Concrete Experience is recognized as the first phase Kolb Learning Cycle and present a condition in which an individual is engaged at active within the real-life experience. The individual during this stage is likely to be dealing with challenges which are concrete and tangible. This has been identified that application of Kolb’s Learning Cycle to the job of a leader of Amazon in operation will include the focus to ensure the detail engagement within concrete experience by understanding the operational environment and the requirements of the job. For instance, I analyse the work processes, conduct site visits, and evaluate the current practices of the team to ensure that I have a detailed understanding of the job.
· Reflective observation
It is a second phase of the Kolb Learning Cycle and presents to a condition in which an individual is capable to reflect upon the experiences. It is a stage in which individual is capable to identify all patterns and links between the experience and environment. On the job of a leader at Amazon in operation  I am required to utilize the detail understanding to reflect on every problem faced by others and team with focus to develop an effective mental to complete the operations of job. 
· Abstract conceptualization
It is an important step of Kolb Learning Cycle and refers to a condition in which individual is capable to develop the mental model or conceptual understanding the experiences (Yao, Luo, & Zhang, 2020). The individual is likely to draw on the prior knowledge, experience, and skills to develop the understanding about condition and develop hypotheses about the reaction and respond in future. I am required to develop hypotheses on the job of a leader at Amazon in operation position which is related to the role, the team, and the challenges faced to complete the operations of business. These hypotheses help me to understand the problems and find effective solutions.
· Active experimentation (AE)
Active experimentation is a final phase of the Kolb Learning Cycle and present the condition in which individual is capable to test out hypotheses which were developed in the past stage. It is an important step where an individual is capable to put the hypotheses into the practice and gain the new insights and understanding the condition. On the job of a leader at Amazon in operation position I am required to put all the hypotheses into practice as well as observe all outcomes. I am required to gain detail insights with better understanding of the job as a leader at Amazon in outbound operation. For example, I might experiment with a new process or technology to see if it improves efficiency and effectiveness in the operation environment.
Overall, by applying the Kolb Learning Cycle in my job, I am able to continually learn, adapt, and improve as a leader at Amazon in outbound operation. This helps me to stay on top of the latest trends and developments in the industry and to effectively lead my team to success.

[bookmark: _Toc129810691]Management theories
Management theories are recognized as the important frameworks as well as approaches to ensure the appropriate management which emphasize on improvement of organizational performance level (Siyavooshi, Foroozanfar, & Sharifi, 2019). These are relied on the objective organizations can be managed more effectively through understanding the requirements of individuals and providing the right tools with resources to accomplish success with many goals. These are effective to define the many ways in which an organization is managed as well as organized. There are many schools of management theories which provide unique perspectives on how the organization should be rune. The following discussion will present detail discussion on the most prominent management theories.
[bookmark: _Toc129810692]Scientific management theory
Frederick Winslow Taylor has introduced the Scientific Management theory in 20th century. This is relied on the idea that an effective approach for completing the different types of works can be identified by support of scientific analysis (Appendix 4). This refers that an important way to manage the operations of the organization is to maximize effectiveness level by utilization of time and motion studies to evaluate work and identify the right way to complete everything (Hou et al., 2021). The theory emphasizes on individual worker and recommend that workers should gain incentives to improve the productivity level. In case of the Amazon Company, I will focus to apply the scientific management theory with objective to improve productivity level within the position of leader of Amazon Company in Operation. 
The strength of the scientific management theory is that it can be effective to improve productivity level of the employees within the organization. This supports to ensure flexibility and meet the requirements of the entire business. It can be effective as lead to break down many procedures into the small parts as enable to ensure the optimization of every procedure. This can lead to cost savings for the organization and improve efficiency of labour. It emphasizes on the performance of individual and enable to improve the satisfaction and engagement of employee. 
The weakness of the scientific management theory is that it can lead to ignore the social elements of work like team dynamics and morale. This will not take into the account individual level differences between employees of the organization that can lead to create the inefficient environment of work. One of the main criticisms of scientific management theory is that it does not takes into the account social as well as emotional elements of the work. This tends to be mechanistic and it does not support for tasks individualization. It can create the chance of improved sense about alienation among employees because they feel that contributions are not valued. 
[bookmark: _Toc129810693]Human relations theory
Elton Mayo has developed the human relations theory in 20th century. This theory is relied on the ideas that an effective way to manage the operations of business is to ensure the regular level of emphasis on the social elements and psychological elements of the work like group dynamics, morale, and individual differences (Sias, & Shin, 2019). This theory refers that an individual should be treated as the individual and all of the requirements should be taken into the consideration in relation to making a decision (Appendix 5). It seeks to develop the positive sense of group spirit with mutual trust and respect between organizational employees and manager. This enables to emphasize on significance of communication and collaboration.
An important strength of the human relations theory is that it refers level of productivity and morale of the employees are boosted by the utilization of positive bonds as well as interpersonal approaches to appreciate and address the all-social requirements. The level of productivity can be improved by support of many structures like employee empowerment, participation, and appreciation at personal level. This support to promote the positive group values with relationships. It enables to ensure effective management with supervision. This leads to development of effective organizational conditions. 
A weakness of the human relations theory is that it can remain time consuming as well as costly in relation to implementation as it needs many efforts to develop the positive environment of work. This does not emphasis on improving productivity level that can remain the disadvantage for the organization. The human relation theory lacks in adequate emphasis on the practices of work. This puts focus on the different types of interpersonal relationships and on the informal group. This tends to overemphasize on the psychological elements at the cost of structural as well as technological elements. Another criticism in case of this theory is that it can lead to the lack of structure as well as discipline within the organizational workplace. This can remain typical to measure the success of the organization and emphasis mainly on the intangible elements (Ye et al., 2019). 
[bookmark: _Toc129810694]Impact of theories
Amazon Company with adoption of scientific management theory has gained chance to improve the effectiveness level of all the operations. The application of the time and motion studies is supporting to determine the most effective practice and complete the all work with incentive programs to improve effectiveness of program and motivate every employee. It is allowing the organization to become one of the most effective organizations in today’s time of competitive and changing business environment. Moreover, it has been identified that Amazon Company has applied many scientific management principles within the business operations. For example, through the application of scientific management theory there is availability to broke down procedures into small work and improve the operations efficiency. This is improving easiness to measure performance and motivation of employees. Overall, it enables to optimize the operations with improvement in productivity of employees. One specific example of how Amazon has applied the scientific management theory is through its "chaos monkey" system. This system randomly shuts down servers to simulate failures and test the system's resilience. By doing this, Amazon can identify areas of weakness in its system and improve them to increase efficiency. Another example of how Amazon has applied scientific management theory is through its use of robots in its warehouses. Amazon has implemented robots to automate certain tasks, such as moving goods around the warehouse. This has allowed the company to optimize the use of its workforce and improve productivity. 
Amazon company with adoption of human relation theory has gained chance to develop the positive environment of work with emphasis to initiatives to ensure that every employee is treated at fair level and gain the necessary support which remain effective to accomplish success. This is effective to develop more productive as well as motivated workforce. Amazon Company will gain the support to develop the culture of open communication with collaboration among employee, management, and business. This is enabling to measure the morale of employees with focus to improve the motivation level. It is supporting the organization to accomplish more success in today’s time of competitive and changing business environment. 
In terms of Elton Mayo's human relations theory, Amazon has also implemented various practices to promote a positive work environment. For example, the company has introduced initiatives such as employee empowerment and participation to encourage employees to take ownership of their work and feel valued within the organization. Amazon also emphasizes the importance of open communication and collaboration among employees, management, and the business as a whole. Another specific example of how Amazon has applied human relations theory is through its "Day One" culture. This culture emphasizes the importance of maintaining a startup mentality, encouraging employees to take risks and be innovative. By promoting this culture, Amazon fosters a positive work environment that encourages creativity and collaboration.
[bookmark: _Toc129810695]Conclusion
In the limelight of the discussion, it can be concluded that values, attitudes, and beliefs have been instrumental in higher level of success as the employee in Amazon Company. These have supported to shape the approach to work and enabled to make effective contribution to the organization. These have had a positive impact on personal growth with focus and motivation to pursuit all objectives. This has been represented in this report that beliefs, attitudes, and values within the organization play an important role to accomplish the all-business objectives. It has included critical assessment and relevancy of the appropriate management theory to role as the leader in Amazon Company with detail impact on the own beliefs, attitudes, and values. Overall, it can be inferred that having strong values, attitudes, and beliefs aligned with the organization's goals and culture is essential to achieve personal and organizational success in Amazon Company.
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