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[bookmark: _Toc243423320]Task 1: Marketing Environment Analysis 
[bookmark: _Toc243423321]Introduction to the marketing environment of BHP 
Broken Hill Proprietary Company Limited (BHP) is known as the largest Australia-based mining company worldwide, and is a leading producer of copper, iron ore, and metallurgical coal (BHP, 2026). The main strategy of this company is to responsibly manage the most resilient long-term portfolio of assets in highly attractive commodities (BHP, 2026). The purpose of BHP is to bring resources and people together for developing a better world. As a leading mining company, BHP operates within a business-to-business (B2B) commodity marketing environment, which is centred around global industrial demand for copper, steelmaking coal, and iron ore, which might impact environmental sustainability (BHP, 2026a). 
The mining industry continuously faces environmental challenges, such as water pollution, acid mine drainage, a high carbon footprint, and greenhouse gas emissions (Lu, 2021). Hence, BHP has introduced concern and low-carbon products, established operational emissions targets, such as GHG emissions Scope 1 and 2 and a long-term goal relating to value-chain emissions and  support decarbonisation (BHP, 2026b). In this regard, the following analysis critically evaluates three external actors which are related to the macro environments factors that are influencing BHP’s transition.  
[bookmark: _Toc243423322]Natural Environment Actor
The natural environment demonstrates the most important external actor, where climate change is reshaping the legitimacy and operating conditions of the mining industry. 
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Figure 1: GHG emissions
(Source: ICMM, 2026) 
The mining industry continuously generates greenhouse-gas (GHG) emissions, where 3% of global GHG emissions occur due to this industry, while mining operations also creates pressures relating to biodiversity, land, and water (ICMM, 2026). As part of this industry, BHP also experiences strategic tension between reducing environmental impacts regarding operations and economic development. Thus, it substantially influences the company in making effective transition-related strategies to reduce environmental impact. 
BHP is attempting to minimise environmental intensity of its operations by taking climate strategy, which includes reducing operational Scope 1 and 2 emissions through technology development (BHP, 2026c). For example, the company introduced battery-electric and diesel-electric trucks, which reduce environmental impacts by replacing diesel engines (BHP, 2026d).The company also works with steelmaking customers to support technologies capable of reducing emissions intensity, such as long-term alternative pathways and modifications to existing blast-furnace processes (BHP, 2026d). 
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Figure 2: GHG emissions performance 
(Source: Mining Technology, 2023)
As the external environment creates pressures, the company has already started to promote sustainable initiatives, which creates opportunities for it. Promoting these initiatives also improved the GHG emissions performance of the company, where BHP achieved around a 25% reduction in its GHG emissions (Mining Technology, 2023). Apart from these opportunities, the company also faces several challenges. For example, promoting a decarbonisation strategy creates a financial burden on the company by increasing operating costs.
Due to this external influence, the company launched its Climate Transition Action to achieve its long–term Scope 3 goals in its value chain by 2050 through renewable energy transition, fleet electrification, methane management, and emissions targets (BHP, 2026e). Therefore, the environmental actor creates threats in traditional and carbon-intensive activities due to transition pressures, but simultaneously creates opportunities by strengthening the strategic attractiveness of future-facing commodities.                
[bookmark: _Toc243423323]Political and Legal environment 
As external actors, the political and legal environment also increasingly translates environmental expectations into formal requirements for BHP. For example, as an Australian mining company, BHP operates under the Safeguard Mechanism, which is a primary policy by the Australian Government for regulating GHG emissions (DCCEEW, 2026). This mechanism applies to industrial facilities that cover emissions exceeding 100,000 tonnes of carbon dioxide equivalent per financial year (DCCEEW, 2026). 
For BHP, operating under such regulation creates threats that significantly increases the importance of emission measurement, along with investing in lower-emission technologies (Forster, 2021). Therefore, regulation influences the company both positively and adversely, where decreasing emission baselines can boost compliance costs of BHP, which require additional capital investment (Jin et al., 2025). 
Alternatively, predictable regulatory pressure from the Safeguard Mechanism also enables the company to accelerate innovation and encourage it to invest before future requirements become stricter. Considering this regulatory influence, the climate strategy of BHP addresses the significance of government policy and collaboration in driving the transition to net zero (BHP, 2026e).
Therefore, the regulatory developments contribute to a more predictable direction of travel for investment in decarbonisation. Thus, the company needs to avoid treating compliance as the ultimate objective because a stronger strategic position can reduce operating emissions while supporting customer requirements, leading to responsible resource production. Therefore, the regulatory and political forces consequently act as constraints on the existing model of the company and also be considered a catalyst for innovation and strategic adaptation.          
[bookmark: _Toc243423324]Social Factors: Growing Expectations of Sustainability
This external actor determines whether the outer environmental transition of BHP generates commercial and reputational value. The customers of BHP include major industrial businesses and steelmakers and their decarbonisation strategies significantly influence the emissions, which is associated with the production of the company (GlobalData, 2026). In Australia, 76% of customers and investors are increasingly preferring sustainability to promote a better environment, which creates pressure for the company (South People, 2025). Getting external pressure from customers and wider stakeholders influenced the company to develop initiatives and targets, such as reducing at least 30% of operational GHG emissions by 2030 (BHP, 2026e). However, despite these initiatives, industrial customers of the company still need appropriate product quality, commercially viable prices, and reliable supply, while maintaining their own environmental footprints (Karim et al., 2024). Thus, it creates a strong tension for BHP in balancing environmental impact with customer demand.  
Other wider stakeholders, like investors, government, and communities, are also influencing its transition towards low-carbon products. For instance, the Climate Transition Action Plan 2024 of the company received 92% shareholder support, which indicates that investors are substantially engaged with BHP’s climate strategy (BHP, 2026e). Alternatively, rather than focusing only on sustainability performance, communities and environmental stakeholders evaluate BHP according to its social responsibility, weather management, and biodiversity (BHP, 2026f). 
Hence, it creates a stakeholder tension between shareholder support, environmental ambition, and social legitimacy. Therefore, the company needs to demonstrate that, rather than relying on a single sustainability narrative, responsible mining creates value for several stakeholders. BHP’s ability to provide credible emissions information, responsible operational practices, and engage customers in decarbonisation can influence whether its lower-carbon position translates into stronger stakeholder relationships.       
[bookmark: _Toc243423325]Critical evaluation 
Evaluating the three external actors demonstrates that, rather than independent, these factors are more correlated. While external natural environmental pressure creates the fundamental need for the company to adapt to sustainable operations, political and regulatory pressure transform environmental expectations into measurable requirements (BHP, 2026c; DCCEEW, 2026). Similarly, customer and wider stakeholders create the pressure of maintaining the balance between commercial viability and environmental impact (BHP, 2026f). From a critical perspective, the influence of environmental actor is considered the most significant actor, as it drives the underlying transformation by which the company shifts towards low-carbon products (BHP, 2026c). However, the impact of this external actor is intensified by stakeholder and regulatory pressure. Therefore, the company faces a dual challenge of decreasing the environmental intensity of its operations while positioning its future portfolio around different commodities that support decarbonisation.      
[bookmark: _Toc243423326]Task 2: Strategic Growth and Competitive Positioning 
From the previous evaluation, it is found that BHP faces a strategic tension between maintaining value from established commodities and repositioning its portfolio towards resources associated with the lower-carbon transition (BHP, 2026d). The strategic challenge is therefore not simply to grow, but to achieve growth that remains commercially attractive while improving the long-term position of BHP in a decarbonising economy. Thus, to suggest a growth approach for the company, the Ansoff Matrix is used, which is described below. 
[bookmark: _Toc243423327]Ansoff matrix analysis 
For BHP, applying the Ansoff Matrix presents a different balance between opportunity, risk, and strategic fit by evaluating growth strategies (Loredana, 2016). 
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Figure 3: Ansoff Matrix
(Source: Loredana, 2016)
Market penetration 
Applying the approach of market penetration by BHP can enable it to increase its share of existing markets through existing commodities (Ferreira and de Sá, 2024). The company can implement this approach through productivity improvements and cost control, which can provide a low-risk option, as BHP already has relevant market knowledge and capabilities (BHP, 2026g). 
Nevertheless, conducting the environmental analysis highlights that BHP faces challenges in meeting existing market demand due to having gaps in its existing product development and technologies. Operating in the existing market (Australia) with this gap can hinder the growth of the company. Thus, market penetration is not a suitable growth strategy for BHP because it is insufficient as the primary long-term growth strategy.     
Product development
Through this approach, the company can introduce or differentiate new offerings in its existing markets, where adapting lower-emission mineral production, higher-quality ores, collaboration, and improved traceability can support the strategy implementation (Ferreira and de Sá, 2024). This option is particularly relevant for BHP because its existing market already has a huge sustainability demand, where adapting product development can enable it to meet customers’ needs and investment in technologies to reduce emission intensity (BHP, 2026e). 
For example, through product development, the company should manufacture hydrogen-powered mining haul trucks in its mining process to reduce emissions by replacing massive diesel engines. Although the commercial return is uncertain because of price sensitivity, the product development strategy can transform its environmental performance into customer value by embedding eco-friendly choices into every product life cycle stage (Ferreira and de Sá, 2024). 
Therefore, it is a suitable growth strategy for the company, which can provide a bridge between the company’s existing capabilities and changing customer requirements.      
Market development 
For BHP, it can involve taking existing products into new markets, by which the company can expand its geographical applications of existing commodities (Ferreira and de Sá, 2024). Considering the environmental analysis, international mining markets are exposed to regulatory and geopolitical risks, which may create regulatory challenges for the company (Radebe and Chipangamate, 2024). 
Following market development although provides the opportunity for market expansion in different countries, such as Nigeria and Germany, it also creates external regulatory barriers for BHP, where it may face restrictions to meet international environmental rules and regulations. Thus, this strategy is not suitable for the company because it includes external regulatory challenges.  
Diversification
Adapting diversification can enable BHP to reduce its dependency on individual commodities by creating exposure to new long-term demand drivers (Ferreira and de Sá, 2024). However, applying this approach requires significant market knowledge about international regulatory compliance (Pereira Ferraz Soares Ferreira and Marques, 2024). Also, expanding its business in new countries, like Nigeria with new products, like sustainable technologies may face regulatory risks and financial constraints. Therefore, following this approach is not suitable for the company.     
[bookmark: _Toc243423328]Recommended growth strategy 
Evaluating all the four dimensions of Ansoff Matrix demonstrates that product development is the most appropriate approach for BHP, which can not only support substantial growth but also enable to mitigate the challenges that are identified in Task 1. While increasing environmental pressures create demand for lower-emissions mining production, applying product development can allow the company to convert environmental constraints into customer value through developing more sustainable products (Iheanachor, Umukoro and David-West, 2021). 
Besides this, due to operating under Australia's Safeguard Mechanism, BHP continuously gets pressure to reduce environmental impact, where investing in technologies through product development strategy can allow it to implement more innovative and eco-friendly technologies in its mining production (Khan, Khan and Ahmad, 2025). 
Thus, it will focus on developing sustainable technologies and processes for mining. Therefore, aligning product development with the company’s existing capabilities can strengthen customer relationships and provide a lower-growth pathway while reducing transition risk by meeting evolving market requirements.  
[bookmark: _Toc243423329]Potential competitive advantage : Applying Porter’s Generic Strategies
The company can use Porter’s Generic Strategies framework, where differentiation leadership strategy is appropriate for BHP, as it can create competitive advantage by offering distinctive value that customers recognise beyond price (Subrahmanyam, 2019).   
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Figure 4: Porter’s Generic Strategies 
(Source: Subrahmanyam, 2019)
Through this strategy, the company can differentiate its mineral products by lower-emission production through developing sustainable mining technologies, which can support eco-friendly production of resources. Furthermore, the company has a strong ability to establish customer relationships and has a high-quality resource base, which can support this differentiation by making its sustainability proposition difficult to replicate quickly (BHP, 2026a). 
Therefore, combining product development strategy with differentiation leadership can allow BHP to transform environmental capabilities into superior customer value by potentially meeting customer and market demand while achieving competitive advantages.  
[bookmark: _Toc243423330]Task 3: Managerial and Professional Reflection 
In this assessment, BHP is selected because it has the leading position in the global mining industry, which provides a strong context for assessing how external environmental pressures influence marketing and strategic growth decisions (BHP, 2026). In particular, I selected BHP because it operates across commodities with different levels of exposure to the low-carbon transition, which creates a strategic tension between maintaining established sources of value and increasing exposure to future-facing commodities (BHP, 2026e). 
Thus, it makes the company more suitable for investigating how environmental change can create both risks and opportunities for managerial decision-making. From a professional perspective, I also found that the company provides sufficient evidence of climate-transition initiatives and stakeholder expectations, which ultimately support an applied environmental analysis (BHP, 2026a).    
I have selected three main external actors, which provided a connected explanation of the pressures influencing BHP. The natural or environmental actor has been prioritised because emissions reduction, climate change, and sustainability pressures are the significant fundamental drivers of the transition of the mining industry (BHP, 2026c). 
Then I considered the political and regulatory environment because government regulation can convert environmental expectations into formal operational requirements (Forster, 2021). In a similar way, I selected customers and wider stakeholders because their expectations significantly influence corporate legitimacy, commercial value of sustainability initiatives, and market acceptance (GlobalData, 2026). Thus, I selected these three external actors, which provided me with a stronger foundation to analyse the influence level for the company.     
To achieve business growth, I used the Ansoff matrix to select an appropriate growth strategy. After evaluating the four components, I selected the product development strategy because it can effectively balance market opportunity and risks through existing resources and abilities (BHP, 2026d). Selecting this growth strategy also supports the company in lower-emission production by introducing sustainable mining technologies while responding to environmental, regulatory, and customer pressures (BHP, 2026c). Besides product development strategy, I also use Porter’s Generic Strategies to recommend another growth strategy, where I choose diversification leadership for BHP to gain competitive advantages. Prioritising this recommendation can help the company achieve competitive advantage by offering customers distinctive value beyond price (BHP, 2026a). 
However, the analysis also includes some limitations. For example, there is a significant gap in information, as publicly available information does not provide enough evidence about customers’ willingness to pay for lower-emission minerals, which restricts the development of a transparent relationship between BHP and its customers. Additionally, the analysis is constrained by uncertainty of future commodity demand, regulatory change, and technological development.
 Before finishing the recommendations, a real consultant needs to consider some significant areas, such as customer research, detailed BHP cost data and investment data, commodity demand forecasts, competitor benchmarking, technology-readiness assessments, and regulatory scenario analysis. This additional evidence will allow senior management to examine the recommendation against alternative scenarios, which would ultimately support robust decision-making.               
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