Jeff Bezos leadership principles

Leadership principles term can be simply defined as fundamental values required for an effective leadership and successful long-term impact on others.
	In the following slides I will be taking you through the leadership principles implemented by the Amazon’s CEO- Jeff Bezos in order to define the company’s culture and values towards achieving the business’ long-term objectives (Amazon, 2020).

Jeff Bezos can be referred to as a transformational leader as through his activity he has shown compliance to the seven principles of transformational leadership (Hegar, 2012).
1 Simplification: is the guiding principle and fundamental criterion for business decisions. Bezos manifests a clear transformational vision in his activity, his team knowing their aim of becoming Earth’s most customer- centric company, ever since they have been founded (Andrés, 2017). 
2 Motivation: acquiring talents for the team and gaining their devotion and fidelity is reflected in Amazon’s internal motto: “Work hard. Have fun. Make history.” “J. Bezos’s colleague affirmed that one of his many gifts is the ability to drive and motivate his employees without getting overly attached to them personally.” (Stone, 2013) 
3 Facilitation: refers to the need and ability of organising internal events such as: meetings, workshops, decision-making processes in order to influence the employee’s behaviour and stimulate their productivity. Jeff Bezos as an innovation-driven leader comprehends the world as a learning and development platform and channels this principle to his team members, equipping them with learning and developing tools such as access to knowledge bases.
4 Innovation: can be considered without any doubts one of the core operational principles of Amazon “nurturing passion for invention”. This way Jeff Bezos is responsible for creating a climate that encourages “a culture of innovation and invention” in his company (Amazon, 2020). 
5 Mobilization: another task that is describing the transformational leader is to produce and empower other leaders and participants; for example, when facing difficulties “in the distribution centers, Jeff Bezos started to rely on a young executive named Jeff Wilke, whose intellectual and occasionally impatient management style mirrored his own”. He also remembers “the famous Carnegie’s principle of assembling the appropriate team to get the job done empowering and equipping qualified team players” (Andrés, 2017).
6 Preparation: Jeff Bezos never ceases to learn, and he is trying to ingrain this attitude in his employees, persuading them to be “infinite students”.
7 Determination: refers to the ability of preserving persistently towards achieving important milestones despite the obstacles and barriers. This principle is also motivating the employees, teaching them that hard work will always pay off. Amazon’s employees learned this through the Get Big Fast motto because “the bigger the company got, (...) the quicker the company grew, the more territory it could capture; the company that got the lead now would likely keep it, and it could then use that lead to build a superior service for customers.” (Stone, 2013) 


Conclusion:
In conclusion we would like to emphasise the fact that since 1994 Amazon has evolved towards becoming „one of the most influential economic and cultural forces in the world”, and one of the wold’s most valuable brands, all this being possible grace to Jeff Bezos’s exceptional leadership style and his ability to lead the company through good and tough times. Thus transformational leadership being one of the most compatible solutions to the fast pace environment of the business world.  
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