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Introduction:
This report will place a primary emphasis on the brand-consistency standard as well as the hotel's efforts to both enhance and maintain it. The study's criteria will be utilised to arrive at viewpoints regarding the company's culture, the hotel's quality, and the standing the hotel maintains within the community. The primary goals of the research are to broaden participants' understanding of reputation management and to identify various tactics that the hotel can use to protect its stellar reputation. Reputation is essential to the success of a hotel because customers are more likely to book their accommodations at a respected establishment. In addition, research will investigate methods to improve relationships with customers and win and keep the loyalty of those customers. In addition, the hotel never makes cutbacks in quality because it is fully aware that having satisfied guests is essential to its continued success. If this were not the case, customers who stayed at a hotel only once would not return.
Brand-consistency standard of the hotel
You are required to represent the business in a manner that is both honest and dignified as part of this standard. In addition, it ensures that the business will always strive to improve the quality of its offerings and will never be satisfied with merely adequate performance. Through the implementation of individualised services and cutting-edge conveniences, the hotel has significantly improved its capacity to meet the needs of its customer base (Al-Msallam 2015).
The satisfaction of hotel guests is essential to the success of any quality enhancements at the establishment. Routine maintenance and thorough cleansing are essential components to keep a hotel in good condition. It is of the utmost importance to ensure that all applicable legal requirements are adhered to, as well as to ensure that feedback procedures are put into place and that customers' questions and concerns are answered to their satisfaction (AlMosallam, 2015). Regarding accommodations, the Hilton Athens is the benchmark that everyone else is measured against. Hotels can become more dependable and consistent if they invest more money in the convenience and comfort of their guests. This can be accomplished by improving the facility system, the feedback system, and the overall standard of the services offered by the organisation.
The grading system of the hotel
The collective set of evaluation standards is referred to as the "scoring technique," and it is used in assessments. The authority that decides whether or not a service or product satisfies customer standards and maintains pace with customer expectations is contingent on the feedback received and the standards set by the customers.
When establishing the general placement of hotels, the ratings and comments left by customers are given a significant amount of weight. A hotel with a high rating will offer its guests specialised facilities and services of the highest possible quality. To determine which properties are best suited to satisfy the requirements of their customers, every hotel company employs a different set of criteria. The provision of services and infrastructure of a high quality also satisfy these standards, with every applicable standard being taken into consideration. Motels within reach have been rated with five stars, four stars, and even three stars. The Corinthian Hotel in London is consistently listed as one of the city's most famous hotels, with good reason (Tefera and Govender, 2015).
Corporate culture
The practises and beliefs held in common by all employees of an organisation are referred to as the "corporate culture," This word is used to describe those beliefs and practises. It describes how employees are treated and funds administration when a company hires an outside management business. The mentality of the business can be separated into the following four distinct categories: According to González-Rodrguez et al. (2019), this business philosophy incorporates several distinct subcultures, including market culture, hierarchical culture, adhocracy culture, and clan culture, to name a few.
Reputation management of the hotel industry or hospitality industry
The goal of reputation management in the hospitality industry is to enhance a property's standing among the individuals most important to its financial success. This, in turn, will increase the property's bottom line. How members of the general public evaluate a company is called its public perception. Hotels that are concerned with their reputation will provide guests with an experience that cannot be replicated anywhere else. The degree to which a hotel is well-known is closely correlated with the standard of its services, accommodations, and atmosphere. To manage their online reputations, hotels prioritise social media because it is the primary advertising platform and that a significant portion of the population utilises it (Perez-Aranda et al., 2019). When making the most of a company's marketing budget, the best use is advertising on social media websites. To attract more consumers, hotels frequently use social media websites such as Facebook and Twitter to publicise the facilities and services available to guests. The success of a hotel's administration and reputation-building efforts depend heavily on the level of satisfaction its guests report experiencing.
The number of people staying at a motel can be used as a proxy for determining the popularity of the establishment. If guests started talking unfavourably about a hotel online, that hotel's reputation could take a hit as a result. Customers are more likely to continue patronising a company if it has a high number of positive evaluations and reviews about the company. When evaluating any aspect of a hotel in today's modern world, it is essential to consider the establishment's social atmosphere. Suppose guests are hesitant to use the hotel's amenities. In that case, the hotel's quality and reputation will suffer, and the management must move swiftly to solve this problem and prevent further damage. Maintaining a favourable image is essential to being a successful hotel manager, and this must be done at all times. When it comes to the general public's opinion, there aren't many hotels that can compete with The Resident Covent Garden (Quora and Khalifa 2016).
Retaining and building the loyalty of the hotels:
The ability of a hotel to promptly resolve visitor complaints and provide comprehensive and particular information regarding the hotel's facilities and services is crucial to its success in retaining its clientele. The Sofitel London St. James is home to many returning guests. It is essential to the growth and success of a company that customers have a positive experience while staying at a hotel because this increases the probability that the customer will return in the future. Establishing trust with one's target market is essential to the success of any organisation. Because of the high level of competition in the lodging and hospitality industry, successful business preparation must include an in-depth analysis of target markets and careful strategic planning. Staying at the top of their game requires successful hotels to use cutting-edge tools and methodologies, such as maintaining consistent surveillance and analysis of customer feedback (Yao et al., 2019).
There are many hotels located all over the globe that, due to their exceptional qualities, are in a category all by themselves. These hotels do not have any direct competition from other hotels operating in the hospitality industry. The facilities and assistance these establishments offer their customers are of the highest quality. They surpass entirely one's expectations in every respect.
How successfully the hotel chain's management can promote the establishment will determine whether or not the chain will continue to exist. A campaign on social media, which can reach a large audience and foster conversation among the participants, is one of the most effective ways to advertise a business because it is one of the most accessible forms of advertising. Social media and other promotional tools like reductions, sales, events, and tutorials can be beneficial for the marketing of hotels (Cheng and Lew 2015). To succeed in the future, hotels need to understand how their customers rate the standard of the services and amenities they receive at the hotels they stay at.
Because modern consumers have come to anticipate that companies will keep up with the most recent advancements in technology, it has been suggested that the motel use innovative marketing tools and approaches to increase the number of guests it serves. Because social media has developed into one of the world's largest and most influential advertising platforms, the hotel must consider it if it intends to broaden its global footprint. The hospitality industry must find a way to surmount the challenge of competing in an oversaturated market. This challenge can be conquered with customer-centric components such as a feedback system, prompt reactions to customer inquiries, and high-quality services or facilities (Cheng and Lew 2015).
When a customer's issue is resolved, there is a decreased likelihood that they will have unfavourable opinions of your business. The capacity of the hotel to provide outstanding medical service is the deciding factor in whether or not the guest will return. During their entire stay at this hotel, guests can have peace of mind knowing that they will be treated to nothing less than five-star hospitality at all times. In addition, the hotel promises, just as it always has, that it will do what it can to maintain the highest possible standards (Yao et al., 2019).
Conclusion:
This research shed light on how important it is to keep up a consistent company image. In addition, the investigation investigated the standards and procedures that are utilised in the rating of hotels. Both the significance of the hotel's standing to the success of the business and the relationship between the hotel's image and the company’s culture were considered and evaluated. In-depth research was done on the hotel's reputation management as well as its position in the industry for this study. The findings went into a great deal of detail regarding how to win and keep customers’ loyalty.
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