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[bookmark: _Toc90732317]Introduction
In the contemporary business world, human capital plays a pivotal role in shaping the organization. Managing people in the business is an interplay between, operations management, human resource management and employee retention. In the light of Covid-19 pandemic, the worldwide business sectors have been adversely affected. The resurgence of pandemic and the consequent lockdowns have resulted the shortage of skilled labors in the workforce. An organization, therefore, needs to devise human resource strategies to attract and retain the skilled workforce. The report aims to assess the concepts, drivers and strategies of the staff engagement in the company. In the present case the employment engagement is explained with the example of Adzuna, a UK based company.
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Employee engagement is an aspect of Human Resources management, that demonstrates the level of motivation, involvement and loyalty an employee displays towards the organization.  Human capital is widely recognized as one of the most crucial assets that shapes the growth of the company. In the light of Covid-19 outbreak, the worldwide businesses are disrupted. On one hand, the organizations are laying-off people for regaining its economic foothold. On the other hand, the companies are facing a shortage of skilled labor force. The Adzuna, for instance, reports that it has over 1 million job vacancies with over 2.2 aspirants for every role (Adzuna. 2021).  
An organization, therefore, endeavors to conceptualize and follow an approach that improves the involvement of workforce in the company.
In the present scenario, it is imperative for the organization to examine the concepts and drivers of employee’s involvement. To analyze the underlying factors of the motivations and goals of the workforce, the organization would benefit from the evaluating their strategies various employee engagement models. 
Zinger’s model
The Zinger model, follows a pyramid structure to analyzed the levels of the employer-employee engagement. The models, coined by David Zinger begins with assessing the basic layers of the employee needs, like emotional well-being and impactful work and then builds their way towards attaining all the needs to achieve the results. This model emphasizes crafting appropriate strategies to achieve the organizations result, utilizing various techniques.
The bottom layer of the model, taps into the basic necessities of the individual such as enhancing physical and emotional well-being, enlivening energy, assigning meaningful work, foster their personal strengths and help them improve their weakness. Enhancing this layer, helps the employee stay motivated towards their work. 
Secondly, the second block, aims to connect the employee with the larger organization. To increase the employee’s relationship with the company, the organization should focus on forging interpersonal organizational relationships, regularly appreciating the employees, and offering prompt performance review mechanism. 
The third block, aims to translate the employee desires and strengths into praxis for fulfillment of the workplace goals.  To this end, the company could utilize psychometric tools or performance trackers to maximize the individual performance.  
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Figure 1, Image source; david.zinger.com
The ultimate goal of the engagement initiatives is to attain a high level of satisfaction amongst the employees, to   increase their satisfaction and job-performance. For achieving these results, the employees have to set out good employee engagement goals
In the present scenario, Adzuna is focusing on fulfillment of the lower layers of the organization, by employing tactics such as a remote working choice, and flexible work timings. To improve the employee’s, connect with the company, the organization should focus on developing the strategies such as fostering growth opportunities, soliciting feedback to improve their connect with the organization(Hussainy,2020).

Deloitte Model
The Deloitte model has been developed by analyzing the employee’s interviews. An assement of the employee responses helped the company with identifying five key aspects as the building blocks of engagement namely, meaningful/impactful work, hands-on management, a positive work ambience, opportunity for growth, and trust in organizational leadership. 
With an emphazise on these key areas, the organization could aim for creating an ideal workplace environment for the employees. 
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Figure 2 image source: Deloitte.University Press
With the help of these models, it evident that the decisive employment engagement drivers are:
Opportunities for growth, fair wages and incentives, employee wellbeing and safety, effective communication, conducive work culture, recognition for work to improve the employment-engagement. The organization is improving its employee engagement fulfilling their core needs by providing work from home, flexibility in timings. To generate a higher level of engagement, the company would emphasize on building talent mobility, culturally inclusive workplace, and thereby improving the employee life cycle (Abdurrohman et al, 2019)
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 	An organization such as Adzuna , that is grappled with  shortage of labor could utilize diagnostic medium to measure the level of engagement. These tools help the company understand the employee’s wants and goals by effectively measuring, forecasting, and addressing the involvement of the employee, is recommended to assess and implement a few diagnostics tools to track the employee’s job-performance and overall growth(Kumar,2021). 
Conducting Survey
 	Surveys are a common and effective tool for measuring employee’s engagement level.
The surveys tools are cost-effective and time-saving mode of gaining the feedbacks. An organization by conducting surveys would be able to receive the employee’s response and understanding the behavior, attitudes and motivational levels. The company could conduct surveys through Google forms, Type forms, Survey Monkey. The organization can conduct most efficient surveys by utilizing third party tools. Such tools increasing the participation rates, increasing comfort-level, and help the employee to provide the constructive feedback without fear of retaliation.
360-degree feedback mechanism 
Another effective assessment framework is a 360 Feedback Survey tool. This mechanism facilitates the organization conduct survey comprehensively. (Steelman, and Williams, 2019). Feedback at work. Springer.This feedback survey collates the data using sample questionnaires, or forms. This website includes tools to help you with your next survey project. This tool could help the organization understand the level of employee’s engagement by obtaining responses at multi-level including self, the subordinates, colleagues, the managers. Thereupon the information is transferred into individual reports, demonstrating the strengths and weaknesses of the employee. The data could further be used to gauge the performance and motivational levels of a particular worker. Thereafter, the company could utilize the collective employees’ data to identify the behavior trends, their performance, their loyalty towards the company, and take corrective measures at the managerial level. 
Face-to-face interaction
It is advisable for an organization like Adzuna to conduct face-to-face interviews of the employees. Hence, a HR   should strive to regularly conduct a one-on-one interview with the employees to understand their needs, concerns, and long-term goals. Such interactions help the employees to freely discuss their concerns, voice their opinion and ideas. 
Exit interview
An exit interview is conduct while an employee is leaving an organization. In the face of Covid-19 outbreak, there are higher instances of employee disengagement and labor turnover. Hence, it is recommended to conduct an exit interview of a former employee.  A comprehensive exit survey, that incorporates specific questions assesses the underlying factors for the departure. 
Small-focused groups interviews  
A large-organizations, at times, finds it arduous to conduct a one-to-one interview with the employees. In this case, small focused groups could be advantageous. Hence, the company could group employees within the similar departments or academic background. 
Productivity metrics
The organization could improve the retention rate and commitment of employees by utilizing productivity metrics for evaluation of the engagement. These productivity tools would include the self-appraisal feedback, peer appraisal feedback. Employee Net Provider Score, for instance, is one such tool that is used to assess the satisfaction and engagement levels of the workforce.
Social Media
The growing popularity of social media, helps the organization have a powerful tool at their disposable.  The companies can identify the satisfaction level of the employers, by monitoring reviews on job portals like Indeed or Glassdor (Men, et al 2020).
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The employee value proposition is defined as the unique benefits that an employer offers an employee in the exchange for the expertise, knowledge, capabilities, and work experience they bring to the organization. Adzuna, would design a distinct culture that helps the company improve its employee retention.  
An EVP helps the company differentiate itself from the competitors. The EVP facilitates the company develop its unique organizational work culture. EVP enables the organization to establish its unique work culture, and its encompasses a distinctive work culture. It signals that people are inspired and happy to work there. It is advisable for the company to ensure that the EVP is unique, distinct and captivating. An EVP comprises a good work-life balance, compensation, work-life balance, location, stability, and respect. A good EVP strategy emphasizes on all these parameters to attract the workforce.  An organization that effectively integrates all these aspects into EVP will help improve its internal brand and reduce the labor turnover(Pawar,2017). 







 
	Component
	Tools or strategy

	Compensation- This attribute, focuses on providing good compensation and benefits. This compensation scheme varies across the departments and functional domains of the organization. There are generational differences in the organization.
	Face-to-face interview / Productivity metrics 
Adzuna would improve the compensation schemes by conducting one-to-one interviews, the interviews facilitate a free flow of interaction between the employer and the employee. 
Similarly, using productivity metric tools, the company would be able to assess the job-performance and the productivity levels of the employee, and plan an appropriate compensation program.


	Work-life balance
This aspect focuses on the parameters the employees value the most. These includes options such as choice to work remotely, flexibility of office timings, the leaves and vacations, including the maternal or paternal leaves, sick leaves, retirement plans and other benefits. 
	Conducting Survey/ Social Media
Adzuna could analyze the underlying drivers and goals of the employees, by conducting surveys or social media.
By conducting surveys, the organization would assess the current employee’s perception regarding the company. Similarly, the company by adopting social media platforms could gauge the employees’ reviews and perceptions about the company. 

	Stability 
Stability refers to career stability, opportunities for the employees to advance in their career, progress themselves and their employees. Naturally, this is where the organization focuses on development leadership approaches to create a stable workforce environment. 
	360-degree feedback 
This feedback mechanism allows the company to gauge their perceptions by obtaining diverse perceptions. By assessing the responses of the employees, subordinate and the top-management, the company could design a plan to foster a more secure and conducive workplace ambience. 

	 Location 
This aspect has a lot to do with the employee’s experience, this component aims to improve these three environments, the physical location, a good technical infrastructure, and a good organizational culture. 
	Third party survey/ focused group interviews
An employer could the conduct a third-party survey that helps to gauge the employee’s willingness and a comfort level regarding the locational preferences. 
Similarly, a focused group interview, of a like-minded individual would help the organization to determine the workplace flexibility, thus offering them with a degree of control at their workplace. 

	Respect
This aspect entails fostering a positive relationship, maintain workplace and a camaraderie. This aspect goes beyond individual respect, to encompass the overall appreciation for the organization, its core values and objectives. 

	360- degree mechanism 
A 360- degree feedback mechanism would help the company to gain a comprehensive understanding of the companies’ goodwill amongst all the relevant stakeholders.
It would help the company to identify their employee value proposition and address their gap areas. (Albrecht, 2018)
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People management is a crucial aspect of human resource management that encompasses all of the organization's people recruitment, enhancement, and retention procedures. This process entails training, leading, and motivating the group members in order to enhance the organizational efficacy and a professional development.
In the report, the significance of employee-engagement for the growth of organization including Adzuna has been discussed. In the present scenario, the organization has taken positive steps by working towards the workplace autonomy, the flexibility of timings, and plans to redesign the job structure. However, it is evident from various employment-engagement that emphasizing on the creating a more conducive workplace would improve the employee-engagement and overall labor retention. To this end, various employment engagement diagnostic tools, such as 360-degree feedback, social media strategies, or various performance matrix tools.
In the post-Covid age, the success of the organization would largely depend upon an efficacious human management strategy, that helps the management to maintain the human touch in the competitive business world. 
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The Pyramid of Employee Engagement Actions for Managers
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Figure 1. The simply irresistible organization®
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