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The Zara brand opened its doors to business in 1975, with only a budget of 30 euros (Zara, 2022). Since then, Zara has become one of the most renowned fashion brands around the globe, and if you’re anything like, then it is the most fashion savvy option on the market. But how did a brand go from 30 Euros to $12.9 billion of estimated total worth in 2022 (Statista, 2022).
Zara’s History
Amancio Ortega and Rosalía Mera are the two founders of Zara, who put up shop by the name Zara in the scenic coastal town A Coruña in Spain (Zara, 2022). Upon entering the store, the most identifiable items would be cheaper look-alikes of major brands. However, after 5 years of doing business, the owners decided to rebrand Zara, and instead opted for ‘instant fashions’ as the new strategy. It was not long after that Zara finally started to gain customer interest.
Zara’s Rise
It was the new strategy that was based on instant fashion that finally got customers interested. Even today, Zara store managers make orders twice a week, and receive a new shipment of dresses, shirts, pants, and accessories twice a week (Charatan, 2018).
Zara’s Success
Looking into the Zara story, the reason for their success is embedded in their ability to centralise resource planning and make it flexible. Cloud-based servers have enabled Zara employees to better manage inventory, products, designs, and new trends (Zara, 2022). This has allowed Zara to truly understand what their customers want and delivering on this requirement with the shortest time than any other fast fashion brand.

[image: ]Ingenious Ways Zara Incorporates Customer’s Opinions into Its Designs
It is believed by industry experts that the reason for Zara’s success remains its adherence to customer opinions and responding to changing market trends. The way it achieves this is simple, but simply genius as well. Below is an application of supply chain analytics to support the argument.
Step 1 – Identify changing trends
Zara has a whole team of designers, managers, and fashion experts who keenly investigate the changing trends (Aftab et al., 2018). In the current day and age, social media, along with television and movies provide the most appropriate sources to identify what the market trends are. However, firsthand customer queries, comments on social media profiles and physical store communications are all taken into account by Zara designers (Aftab et al., 2018).
Step 2 – Design the garment
Once trends have been identified, the next step leads to designing a garment based on these trends. In recent times, it is the re-introduction of low-waisted jeans that have been hyped up, so various Zara designs have incorporated them as well.
Step 3 – Lower Quantity
With Zara coming up with new designs at such small intervals, it is inevitable that the company faces losses over trends that do not catch up. But Zara easily manages to avoid this, by maintaining a scarce supply (Anwar, 2017). The quantity of initial designs remains highly limited and is either sold out or forgotten about in a couple of days.
Step 4 – Repeat
Now repeat steps 1 to 3 numerous times over a week, month and through the years. Just as fashion trends change, so do Zara’s designs.
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Why is Zara So Fast to Catch up With Changing Trends?
Ever wondered why Zara just churns out new designs every week, and those designs are completely aligned to the fast trends of the time. So essentially, Zara does this in three ways:
Shortening the Lead Time
The supply chain that Zara has is scientifically termed as a Vertical Integration of supply chain operations (Aftab et al., 2018). This allows Zara to have ownership over each different phase, with greater connectivity and space for drawback, in case of design changes or changing trends. From development and design to distribution channels, sourcing, material procurement, manufacturing and transportation, each stage is vertically integrated. This entire system is then centralized on an IT system. This decreases chances of a Bullwhip Effect, which means that small changes can cause larger consequences, and in turn shortens lead time
Quantity Control
Something very common for fast fashion brands is that they outsource their production to a third world country for lower labour costs (The Guardian, 2022). While this is an unethical way of doing business, it also increases the pre-planning time for these companies because they must submit designs at least 6 months in advance. Zara has 60% of its production in-house in Spain, which allows greater control of the company over manufacturing, design, and production (FT, 2019).
Options in Styles
Before fast fashion, companies released a collection that stayed on for at least 3 months. Zara revolutionized this approach through its instant fashion model, which has allowed more releases, more styles, and more options for all kinds of personal preferences.
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What Happens Before You Click the Purchase Button on the Zara Website?
Have you ever wondered where your clothes come from, and what exactly happens once you press the purchase button? Before the purchase is made, it is the highly efficient supply chain of Zara that allows those designs to be presented on the website.
Insight collection
Unlike other fashion brands, Zara does not follow one line of communication with its customers. Instead, the flow of information begins from the customer’s input to the managers and all the way to the head office of Zara (Shameem et al., 2022).
Standardization
When you have changing trends every week or even day, Zara must be highly responsive to the market. The way it does so is through standardization of its processes. Research has identified that Zara warehouses receive information on the raw material required, but this information is based on common definitions understood by the company (Wang, 2018). The raw materials are therefore sourced and stockpiled according to the common definitions, allowing accurate preparation for design and clear instructions for manufacturing.
Procurement
To make sure that the pink silk fabric that Zara has purchased eventually is manufactured into a sellable scarf, unless it can go into the waste bin. To avoid this, Zara only purchases non-dyed clear fabrics, without any colour or design (Wang, 2018). This means that any designing is done in-house
Outsourcing
Zara has two ways of producing its garments. First and most common, is in-house in Spain, where riskier items are manufactured in a limited space and then sold in various countries (Ramia Munerati, 2018). Out of the 100 items sold, if 10 have high demand and not enough supply, then Zara outsources these products to be manufactured in Turkey or Morocco.
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How Does Zara Get Away With Spending $0 on its Marketing?
Zara’s marketing is a highly complex process, but to make it simpler, marketing mix has been used:
The 4Ps of Marketing
Product
[image: ]
The images that have been attached are from the fall collection of Zara in 2019. These designs are nothing like the designs that are being released today. This highlights the very principle behind Zara’s products and that is constant change.
Place
According to recent estimates, there are around 2500 Zara stores and 500 Zara Home outlets around the world (Statista, 2022). Not only this but Zara website is available for ordering across the globe, and shipping is offered to each country as well. To make sure that delays do not occur, Zara also conducts distribution itself, without third party suppliers, but only in certain countries like the UK, Spain, Ireland etc. (Caro, Babio and Peña, 2019).
Price
It is deeply incorporated in the brand that Zara is the affordable option. In various advertisements and sales promotions, it is made evidently clear that Zara is meant for the young and broken, who want to dress well (Kim and Oh, 2020). However, this does not mean that Zara does not have premium priced products. On the contrary, there are certain stores that have items priced higher than 150-200 euros, but the location of those stores is in high income neighborhoods only (Caro, Babio and Peña, 2019).
Promotion
When analyzing Zara’s marketing strategy, their choice of tactics are premium locations and word-of-mouth (Yin, 2022). By locating themselves in the center of a large mall or a shopping street, they make the stores inviting, appropriately lit and with cheerful designs to lure the customer inside. When it comes to word-of-mouth, Zara effectively makes use of social media celebrities to spread the word around, and positive customer reviews have helped them build a loyal customer base.



Three Ways to Style a Flowy Zara Dress
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Are you looking for the perfect dress to wear this winter? Then look no further, because the Zara Animal Print Dress is the perfect option for all occasions. It is currently retailing at 32.99 GBP and available in all sizes. To help you pair this dress with the vibes you are going for, here are three ways you can style this dress.



Casual Beach
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Pair it with a woven handbag, brown-coloured sandals and the mandatory hat on the beach. If you are looking for something casual yet put together to wear with a dress like that, this is your best option.
Details:
Lace Up Espadrilles – Zara
Round Fabric Tote Bag – Zara
Woven Hat with Band – Zara


Night Out Formal
[image: ]
Details:
Leather High-Heel Lace-Up Sandals – Zara
Black Sequenced Bag – Zara
Black Crystal Necklace – Zara



Business Casual
If you are out and about ticking out chores, but still want to look good with as little as possible. Then simply pair this dress with a denim jacket from Zara and wear white heels, so that they stand out.
[image: ]
Details:
Cropped Straight Fit Denim Jacket – Zara
Vinyl Heeled Sandals – Zara
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10 Things you need from Zara to Make Your Winter Fun and Fashionable


1) Faux Fur Jacket
[image: ]
It is all the rave to wear faux fur large puffy jackets in winter 2022. This jacket retails for 79.97 Euros



2) Faux Fur Hooded Jacket
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If an individual wants to buy a hooded jacket, then the same material is also available as a hooded jacket. The price difference is not as stark, this jacket is retailing for 69.95 Euros



3) Faux Shearling Cropped Jacket
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Another jacket that’s a must have for winters this year, is the Teddy material. This jacket is only 49.95 Euros and can be styled both casual and formal.



4) Faux Fur Shoulder Bag
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Faux fur is all the rave, not only jackets and sweatshirts, but faux fur is also in handbags



5) Knit Cardigan with Draped Neck
[image: ]
This is knitwear with a twist. It is a sweater with an attached scarf for those winter winds.



6) Soft Straight Skirt
[image: ]
This skirt is made from a soft woolen material, which makes it perfect for the winters and stylish to be worn inside warm puffy jackets



7) Long Ribbed Skirt
[image: ]
The ribbed skirt comes in a solid coloured two-piece set, which is stylish and chic. It retails for 19.99 GBP.



8) Washed Cargo Pants
[image: ]
These cargo pants are perfect for the winters, when you need warmth and cannot be bothered with skirts that may get in the way.



9) Draped Pencil Dress
[image: ]
Draped dresses are common for winters this year. This dress in particular retails for 49.99 GBP



10) Denim Dress
[image: ]
Expect overall denim in the coming winters
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5 Cool Finds Under $50 from Zara


1) Faux Fur Lapel Knit Sweater – $49.90 
It is a fitted sweater with faux fur appliqué lapel collar and long sleeves
[image: ]


2) Semi-Sheer Detail Knit Dress – $49.90
It is a fur mini dress, with a high collar and long sleeves. There is also semi-sheer fabric detail
[image: ]


3) Full Length Pants – $49.90
It is a pair of high-waisted pants with side pockets and back false welt pockets.
[image: ]


4) Long Satin Effect Dress – $45.90
It is a round-neck long satin effect dress with wide straps.
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5) Black Mini Dress - $49.90
It is a sleeveless mini dress with a round neck. Back hidden in-seam zip closure.
[image: ]
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