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[bookmark: _Toc40981673]Introduction
The factors of communication engagement are being made for the sake of organisational and social outcomes. In this study, the element of communication engagement process has been highlighted with one of the well-known multinational organisations known as Tesco. The world is evolving, and the presence of the competitors is also rising massively so to keep the continuation of development in terms of image and internal and external growth, it is needed the organisation to implement some reflective practices and models to find the right way to stay competitive on the market. Evaluating and analysing the market, using reflective models can help the organisation to achieve  a stable and good interaction with its costumers as the organisation runs its business by entirely depending on them, so it is essential to understand and identify their needs and requirements. In this study, Gibbs Model of Reflection will be used, and the reflective practices will be demonstrated. A relation will be identified between the findings and the model of reflection. Lastly, the study will demonstrate a relationship between the experience and theory (Wood et al., 2016).
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a. Description
The reflective practices can be defined as the skills which have the ability to reflect the action of others and to engage in the continuous process of learning. The factor also helps in developing the understanding element with others. The reflective practices provide its help by developing skills of creative thinking along with that it encourages in the active engagement in the process of work within the organisation (De Santis et al., 2019).
Tesco is the third-largest retail company in the world, and I have a Tesco store near my home. That is how I choose the company for my research work. The information about the company is available on the internet, journal articles and other secondary sources, which have helped me to select the organisation for this study. I have done my research through the official website of the company, other valuable websites, social media, books, and journal articles. When I researched the company, I have found that there are many interesting things to know and learn. Customers like to buy its products for so many reasons (Gruber et al., 2017).
Tesco has a huge collection of products to meet up the demand of the costumers. The business strategies of the company are determined for success. Its pricing strategy is competitive, and Tesco provides its products on a comparatively low price. In 2019, Tesco is leading the UK's grocery retail market with a 27% market share. Not only that, but the company also creates more than 700k job opportunities worldwide (Han et al., 2019). This is the largest job provider in the whole of Europe. It maintains its supply network efficiently. For that, the company uses the latest technologies. Despite all that strengths, the company has some weaknesses. Its fraud trial, financial errors, accounting scandals and club card controversies are some of them.
b. Thinking
From all the above I think that Tesco is a well-established and prosperous company. It operates in many countries with different cultures. That means the company has adapted its business strategies to the circumstances of the different regions of operation. I think that the company is very flexible and carrying a stable and good interaction with its consumers.
However, the report describes some of the other elements of the organization as its strengths and the markets where it can easily penetrate. It means that the company has a good potential to expand its business.  The study describes some of the significant outputs which showcase the consideration that with the presence of suitable approaches and the theories within the organisation Tesco, the company can efficiently run its business in meeting the requirements of the consumers all around the globe.
c. Evaluation
To evaluate the company in the report, a detailed description of the process of the organization Tesco has been summarized. In the initial of the study, the mission statement and the vision statement has been obtained where the motive and the required achievement of the organization Tesco has been described. As the main mission of the company is to provide products of better quality, this could elevate the chances of the company to meet the requirements of the costumers and in this way to be preferred amongst other competitors on the market. One of the fundamental things which have been done in the report is that the statement of the identification of the customers has been stated. This specific element is essential for any consumer-based organisation to achieve, as this factor demonstrates the understanding and identification of the consumers.
It is particularly good that the company has realised that the highly motivated employees are the best asset for them. Motivated employees are determined to provide services of high quality. And as a result, the costumers will be satisfied.
d. Analysing
Analysing the organization and thinking what could help to its development, there is no doubts that this is the role of the employees. By investing in proper set of training and development programs the company will gain the benefits of qualified personnel to work for the company and to contribute for the growth of Tesco. It can be said that every organisation has its own way to execute things for the sake of the business development, but the quality and the achievement are only being tested by those who carry individual ethics and capabilities on knowledge. The knowledges and the skills are the factors which need to be adapted and implemented to flourish the growth and development of the organizations (Wu et al., 2018).
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a. Description 
I started at the university with mixed feelings and thoughts. The first feeling was uncertainty. Everything related to the university and to the university life was completely new for me. There were so many questions and I had no answers for them. How can I cope with the learning? Since I have no experience, I was worried about how I would present myself when compared to my colleagues in the group. How can I cope with the time? The main reason to choose the University of Wales Trinity Saint David apart of its reputation was that the university provides weekend educational program.
I work in construction industry. A year ago, I completed SMSTS course for site managers and now I am a manager of a subcontractor company in construction site in London. The work is really challenging, related to all organisational activities in the construction such as organising the work force, setting the daily and weekly objectives, deliveries, hire tools and equipment and more. And evenings when I get in home after work, I continue to do the job from home, to set the tasks for the next day and to plan the allocations of the workers, so their activity to be profitable. Time is never enough for me. My colleagues at work warned me that going to the university will be not easy at all and will cost me big stress and many sleepless nights.
b. Thinking
But now I think that my decision to go to university was right. Despite all the sleepless nights and accumulated tiredness, it is worth it. What we learn in the university is really practicable and I start to implement it in my work. In construction we work with people of different cultures and ethnicity. We have meetings on a daily basis to discuss and determine the objectives and solve the issues on site. That is the time when communication skills help me in practice. Listen to others. Evaluate their opinion.
Before I know about communication skills and reflective practices, I was doing the same job in the construction. But somehow intuitively. I was doing the job but there was no analysis neither reflection. The things were just happening with no clear outcomes and consequences was not predictable. Now it is completely different. I do analyse, plan and I know how to fulfil the objectives.
The other useful thing I learned about is motivation. To make every single member of the working team to feel his importance for the completion of the tasks. In this way they self-evaluate themselves. I can see the changes in their eyes and in their behaviour. And as a result, the working process is going smoothly, more productive and the atmosphere in the team is friendly. With proper communication everyone can be motivated. I think about the importance of the motivation.
When I was young, I was an athlete. Then for the first time I realized the power of the motivation. My couch told me that only with great desire and sports malice can a record be set. Now it is the same in my work. The theory proves in practice that the motivated worker has strength and will willingly perform the tasks assigned to him.
c. Evaluating
But the things are not so good as far the learning is concerned. As I said in the beginning, I have no experience. And for me it is a real challenge to find the right sources for my researches. And the researches are also time consuming. Time management is my biggest challenge and I must find a way to improve time planning. To allocate my time so that I have enough for everything related to my work and I have enough left to study. There is another especially important factor and that is my family. I must find time for them too. They fully support me in my endeavour at university. They motivate me to achieve my goals and that makes me successful. I want my success to become a motivation for my loved ones and especially for my son. Inspired by my achievements to find his way in life.
The other challenge for me is referencing. To find the right articles for the chosen topic. In this aspect I must do great amount of work. I hope that with the growth of my experience in the future I will become better in this direction. With perseverance and hard work, progress will be made.
d. Analysing 
In reflective thinking should be explained where I am good of doing something and where I am not.
As I am reflecting on my learning abilities and how I do present myself as a student, I see only things which need improvement, but I cannot see aspects where I am good. But this motivates me even more to prove to myself and to the others around me that I can overcome this challenge. By improving my methods for finding and gathering of information related to the subjects of my education, I hope that then there will be positive aspects in my performance as a student too.

[bookmark: _Toc40981677]Conclusion
In conclusion it could be said that I could have performed better if I had put more efforts into gathering the information and selecting the sources for the topics of my assignment. From the experience I gained from the first term in the university I think that everything is achievable to perform the tasks given by university with the right approach and taking the necessary time for it.
This makes me hope that for the next assignments I will perform better.
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