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Introduction
The purpose of this essay is to discuss the effectiveness of a manager for a business and the effectiveness of a leader for a business. It will argue about the statement, "A manager can be a leader but a leader cannot be a manager". This argument will be supported by different types of examples and theories will be applied by the researcher to support the discussion. The personal and employability skills that a manager and a leader need to make people do the things that need to be done will also be explained thoroughly. 
Main body
Task 1
Leadership is a procedure of social impact that increases the attempt of the people who are related to an organisation and their effort is to achieve the goal that is set by their organisation. Leadership originates from social impacts, not from power or authority (Kruse, 2013). It is the capacity of a group or an individual person to impact and guide members or followers of a company, team, or society (Barney and Pratt, 2023).
There are different types of leadership theories and one of them is transformational leadership theory which encourages a guidance style that highlights motivating all employees, setting a vision and motivating the employees to accomplish it (Bass and Riggio, 2006). The basic skills that a transformational leader needs to mobilise the employees, motivate them, and encourage their morale. Leaders who follow this leadership style lead their people by example. They usually incorporate support, empathy, and inspiration into the method of their leadership and often show selflessness and confidence while leading their team. These kinds of leaders highlight the changing of the systems which are faulty and grouping the staff who can work together properly to improve productivity and the entire job satisfaction (Indeed, 2022). 
Management is the procedure that is used to oversee and organise a team. There are different types of purposes in management such as managers delivering organisational goals and also monitoring the performance of the employees. They also lead people and encourage them to achieve the goals of the organisation (Indeed, 2023). The basic job of management is to create value for consumers by assisting people to become more innovative and productive in a common attempt (Magretta, 2012).
Theories of management can be considered as the concepts which are surrounded by recommended strategies of management that might include techniques like guidelines and frameworks which can be used in modern businesses. One of the popular theories of management is called scientific management theory. This theory was developed by Federick Taylor and according to him forcing employees to work hard is not the proper way to bring out results. As per this theory, managers need to simplify tasks to enhance productivity (Taylor, 2004). As per the theory of Taylor, organisations can make people work hard by offering them more money and that is why Taylor developed the concept of "fair day's wages for a fair day's work". This theory helps in collaboration between employers and employees and develops teamwork that team members can enjoy (CFI, 2023). 
Being a manager will not automatically transform a person into an effective leader. Both have several kinds of differences and the prime difference is that managers of an organisation allocate tasks to those people who work for them and leaders are being followed by people and leaders make the people believe that they are needed for the success of the company. Managers can become effective leaders if they develop their style of communication and interact with the employees with more empathy. Managers are able to make time to interact with the employees and make sure that the message has an influence on the employees. As an example, Tesco Plc follows a hierarchical organisational structure. The managers of these retail organisations divide obligations and positions into different parts to ensure that the work will be accomplished smoothly and effectively (Meng, 2023).
Management of any company can listen to the people of their organisations if they want to become efficient leaders. For this, managers need to consider the perspective of each person instead of being dominating. They need to provide importance to each team member while they are going to make major transformational decisions about the business. A dictator can change his or her nature by following some steps such as they can provide constructive feedback to their team members to make them perform better. Another world leader in retail business, Walmart's management is also hierarchical and the CEO of the company can become an effective leader by discussing with his team members while making any kind of decisions for his company (Databahn, 2023).
Besides, leaders of any company can not become the managers of the company and there are many global powerful and influencing leaders who can not manage people properly. Some leaders do not spend time with the direct reports from their team members and will miss the actual point. Leaders who do not provide time to manage other employees are damaging their personal efficiency and also decreasing the strength of the collective company to deliver. Leader also needs to be good at managing and they do not avoid this step. The leader of Virgin Group, Sir Richard Branson was also a very famous leader but he also faced some failures while leading his company as Virgin Group provided too many leaves to its employees. Recently, a rocket launch by Virgin Group faced failure as the leader of the company was not able to manage the employees firmly as the employees were not interested in responding to their responsibilities properly (Jolly and Makortoff, 2023).
Sometimes leaders of a company do not feel motivated to become managers to manage the employees. They get rewarded for their generated business and for the profits that they have achieved for their company. Leaders have qualities but do not have the skills that the managers of a company have. Leaders do not feel bound to the protocols of the organisation and they take risks while management is about to minimise risks. The leader of Twitter Elon Musk follows a mix of leadership theories to reach the goals of his company. He took risks and made his company one of the leading social media platforms all over the world (MTD Admin, 2023). 
Task 2
Communication and interpersonal skills are needed to become effective managers. A manager's capability to communicate and relate efficiently can unite and encourage a team. The communication might be informal or formal, written or oral or individual versus team-oriented, managers need to interact with their team members which can make them feel comfortable. Good managers can adapt their personal style of communicating with others as per the need of the person or the situation (Indeed, 2023b). The biggest employer of the UK is the NHS and the managers of this organisation are very successful at communicating with the people who are working under them. This is the reason that teams in the NHS are able to accomplish their tasks on time, attain success, and gain the association's overall goals and visions (NHS Choices, 2023). 
The managers of any company have the task of identifying and resolving issues every day while working in a managerial post. For this, they need appropriate attention to each detail and the capability to remain patient and calm even under immense pressure. To ensure the productivity of their team and to run the workflow smoothly, managers need to think about the roots of the problems (Smith, 2022). The managers of VetPartners Limited in the UK have the quality to solve problems and make decisions and they also have the quality to observe all people and operational matters inside the clinics and effectively communicate and observe the processes and business services (Jobvite, 2023). 
The capacity to set goals can be considered one of the fundamental qualities that an efficient leader needs to have. First of all, goals provide a sense of direction to the leaders but it also benefits the leaders in many ways. Leaders can get the answer by setting the goal for the next steps that need to be taken and it allows the leaders to assess the performance of their teams against the KPIs and targets which are agreed upon and enables them to raise their personal and their team members' efficiency (ICA, 2018). The leaders of Taboola UK have clear goals which are giving success to this organisation. The leaders of this company believe that without setting goals a company does not know if it is going to get the best result (Taboola, 2023). 
One of the significant parts of leadership is good teamwork. It permits leaders to bring out the skills and strengths of each of their team members which enables the team members to move in a combined direction towards the goals which are shared. A good leader has to be able to encourage teamwork and build trust among the members of the team and also needs to establish some transparent channels of communication among the team members (Skyline, 2023). One of the best global leaders is Mark Zuckerberg and he never leaves the staff interaction with other people in his team and he always does it by himself. Many of the employees of Facebook stated that Mark is always there for his employees, he asks questions to them, he talks to each of them, and tries to know his employees personally (Johnson, 2016).
A manager who develops their communication and interpersonal skills can ask for feedback in a productive manner. If they develop these skills they will be able to give credit to the employees, administer the workplace discipline while giving respect to the employees and they will also be able to highlight their interest in each of their team members. By developing communication and interpersonal skills managers will be able to speak calmly with the employees even when dealing with some stressful situations and they can constantly display positiveness. Managers who can build positive and strong relationships with their colleagues and accomplish the projects of the team effectively and smoothly can impact the productivity of the organisation and its performance can be increased (Indeed, 2023c).
Problem-solving and decision-making can be enhanced through practice. Managers can develop and improve their skills in problem-solving and decision-making by engaging themselves in activities which need critical thinking, like brainstorming sessions, puzzles, and studying different case studies. If the managers become more skilled in these skills then they will be able to steer different types of situations that may appear at work. Managers with these skills can resolve different issues by thinking critically. Successful managers can solve problems, make effective decisions, and mentor their team to achieve success for the organisation (Nixaam LLC, 2023). 
Leaders need to set goals before starting working as goals help leaders to decide about their priorities. If leaders create goals in mind with their team, they can work more effectively to become more effective and efficient leaders. Setting goals is able to help leaders to meet the expectations of their organisation and this skill can provide the leaders to help their team members to develop themselves in their personal roles. Goal-oriented leaders can provide better directions to their team and the performance of the organisation is also enhanced if the team members become more effective (Herrity, 2023).
Teamwork encourages people to do hard work. If leaders of an organisation develop this skill, then they will be able to motivate their team members to become more productive. Teamwork skills can help leaders to develop their own performance and if they develop themselves then they will be able to help their team members to work together effectively and their increased productivity will help to increase the performance of their organisation too (Loop Team, 2020). 
Conclusion 
The essay concludes with a discussion of the effectiveness of a manager for a business and the effectiveness of a leader for a business. The argument, "A manager can be a leader but a leader can not be a manager", is supported by different examples and theories applied by the researcher to support the discussion. Two personal and employability skills of a manager and two personal and employability skills of a leader have been described in the essay with appropriate examples. In the end, the impact of developing these skills on enhancing the performance of individual people and their organisation has also been defined in the above essay.  
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