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Just as a project management report comprises the steps taken to complete a number of tasks similarly the end of project report comprises the steps taken by a particular team at the end of a project to define and conclude how the project has been executed (Lock, 2017). The team which has been following the phases of the project management report has to document, how the project has turned out whether it worked as it was planned or the program needed changes due to any circumstances (Jones, 2015). Projects are the key to a healthy organization no organization works upright without a project. Projects are the step by step planning through strategies to achieve desired goals for an organization to be successful (Svejvig and Anderson, 2015). 
This report is the End of project management of a plan related to a singing competition which was carried out in the University of Wales Trinity Saint David. The competition which was planned to be named as Voice Out (VO). This report states, how the objectives, the goals, the determination and changes are done as well as managing of the stakeholders, taking in account of the risk factors and how it was management within the given budget. 
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To build up and provide a platform to bring out the singing talent of the students of the university was the main purpose and objective behind the project. In order to notify and keep the stakeholders updated about what and how are the steps taken to achieve the main goal of the project the PID was prepared. By following the SMART a strategy which is used in many famous successful business plans and has proved to be the best strategy in project management.
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The permission for the project was taken from the principle of the university after which the operations of the project were started. The main task was taking the permission which was done by the project manager. The PID was explained as well as the benefits of the project in order to influence the principle to provide permission and budget for the project. The project deliverables were presented to the principle and the teacher who supervised the project so that they can be influenced and support the project.
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The target audience for this project includes the students of the university as this is an entertainment program which can provide them relief from their studies. The flyers were distributed so that people would be aware of the program and can participate while teachers were invited to be the judges of the show and as guests. 
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Every project management provides a tangible or intangible product or a service. The deliverables of the project are:
· The students of the university were able to bring out their talent in front of the entire university where they were appreciated and awarded for their ability.
·  Successfully able to accomplish the target of a cheerful event which was arranged as the students usually are suffering from the difficult schedule and managing their routine.
· The project was successful in developing a relaxed atmosphere for the students as well as the teachers.
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According to the project management the Voice Out contest initially started on the 1st January with the procurement of the permission to be taken by the Project Manager, from the principle or the dean of the university which took approximately 3 days, after the approval of the event it was necessary for the students to know about it, which began from the 4th of January, included registering the eligible participants for auditions along with updating them which took a whole 20 days. The next step was to gather an amount of money to buy or rent the equipment required to fulfil the needs of the décor, refreshments and prizes for the winning, which lasted 3 days. Organizing and testing of the equipment was a necessary part of the plan as many events break down during the show it is important to check and balance every equipment for the success of the project which was planned on 28 January which also included the selection and finalizing of the venue and it took almost a week. Coming near to the final day the management held auditions which went on for 2 days, judges picked out the participants after that rehearsals of the contestants and practicing of the judges for the regulation and rules of the competition took place for 7 days. Everything went smoothly according to the duration plan of the project management.
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In organizing any event or experience, dividing and breaking down tasks, individually giving responsibilities to the team members is the rule of a particular project whether it is vast or a trivial one which further builds up by the role of the managers and how they are involved in making of a successful and accomplished project according to the project management report. In the process of accomplishing the project same as the project plan was made, it was the responsibility of the project manager to agree with the plan which has to be followed or the dean of the university whose role was to approve the project management report. Project manager is responsible for the completion of the plan under budget and the given time they made sure that plans are given complete resources and are managed to build up relationships with contributors and stakeholders. 
Then comes the project team member who deals with contributing the fair share of the project objectives, achieving deliverables providing the best expertise and documenting the process in reaching the best. Another significant job belongs to the project sponsor who is the members of senior management who are mainly reliable for the high level planning through key decision for the project, approval of the budget of the project; make sure the availability of every resource. For the authorization of the changes occurred during the event, providing of funds for scope changes and the appreciation of project deliverables are the roles and responsibilities of the Executive sponsor.   
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Skills and academic report which is notified after the project management goals have been achieved in order to inform how efficiently the team has worked together.  Every project plan makes sure the business to be efficiently effective and successful along with being a teacher of several employees training them by their practices and mistakes. Creating a plan consisting of the application of trade and market surveys whether it is on a small scale industries or a bigger project. In planning out the marketing plan of the project and the ways to motivate the audience towards their plan enhance and brings out the communicating skills of an individual even if the individual has never interacted enough through advertising and marketing the project plan their collaborating and cooperating skills are developed which is further going to help the employees to make deals with suppliers and service providers and build up and maintain relationships with the customers for the betterment of the business. Another skill which has been developed in planning the projects, implementing and creating an ending report is to navigate complex internal discussions, the marketing skills of the employees leads them to negotiate goals with the sales teams. 
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It would not be easy for the project managers to approve the project which has an undefined scope (Routledge et al., 2014), it shows a great importance in any business plan which has to be defined and properly elaborated which can only be possible if the planning has deliverables, goals and objectives, which will further prove to be a meaningful rather than a waste of time and management efforts (Pich et al., 2002). In order to proceed with the project management, the scope of the particular plan needs to create a solid impact on the project managers in order to accomplish a fruitful project (Stevenson and Hojati, 2007). 
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Changes in any plan even if it is a plot with trivial resources at a minor stage are likely to occur (Heagney, 2016). It can occur either due the risks in the project or any environmental issue both reasons can end up shifting the program in a slightly different way (Marcelino-Sádaba et al., 2014). Changing the routes of a path can affect a lot which involves the time management, switching the roles and the responsibility and in some cases cancelling and postponing the entire project (Hwang, 2013). The contest VO had some changes as well which were successfully managed by the team members, organizing of the program went in such a hectic way during the regular premises that the team could not arrange the time to organize a photographer in order to capture moments from the event professionally which when discussed with the team managers and the project managers approving the plan, that the team member arranged  a photographer from the department of the university of Wales which was fully approved and turned out perfectly. There were plans which were to be changed due to the complications and hitches occurred in the organizing of the VO program but were not approved to further apply.
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Firstly, any plan requires permission to take place, from a senior management department this was the biggest risk in the event of VO, it was intensely difficult motivating the senior managers towards a competition which involved singing as not all of the students are interested in this kind of an event (Alavi and Liednar, 1999). It was a challenge to come up with a competitive event among the university premises as it was a task which should be handled in a way that the requirement and resources should fulfill in a budget which evidenced to be a successful and worthily event. The program Voice Out was indeed a very risky project to bring out mainly because of the participation of the insufficient students due to minimum interest and continuous assessments but the team was brilliantly managing to motivate the students in different ways. This event needed a large number of equipment and resources than any other typical singing contest but the risk was recovered by convincing the supplier and staying under the budget. Any dispute occurring prior to the event among the management was another huge risk to overcome, absence of the selected judges was predicted as a threat as well as it would have been a problem for the final day if the judges backed off under any circumstances so by uninterruptedly reminding and requesting the judges till the final day of the event the team resolved this issue.
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The issues that can be responsible for the shutdown of the project even after the approval of the PID are called barriers (Verzuh,2015), which has the ability to completely turn down the plan. The barriers came across during the experience of the singing event organized were
· Lack of resources, which was recovered by the effective work of the financer every equipment was provided so that this barrier against our goal could be removed.
· Less participation of the student, which was a major aspect of the project to be unsuccessful, was covered by the extra efforts in motivating the managers as well as the students along with the teachers.
· Judges were not devoted to their work till the last moment, but by the continuous enthusiasm and entreating to keep them involved was a big attainment.
· Low cost for the event was another barrier in the middle of this project’s success which overcame by the funds which was provided later on during the struggle of arranging event.
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Universities usually do not have a separate singing contest held by the team members of the university although they should arrange one every year so that the students who are shy and introverted gets a chance to open up in front of the people. The team members should be the students themselves involved in the project management plan to handle and manage all the areas for a complete and successful project, which will encourage them to participate and stay attentive and noticed every year and learn from the outcomes, risks and mistakes which will eventually enhance their business management skills (Binder, 2016).Defining the role and responsibilities of every individual and explaining the plan and components to the stakeholders through a written project plan develops and enhances the abilities of the team to work together in a management (Fleming and Koppelman, 2016). New discoveries are being made through one event new experiences are developed working under the same project (Hoda and Murugesan, 2016), which is a great benefit of the VO project and project management itself.
The planning process needs to be defined and elaborated in such a way that if a team member does not know or has not accomplish any project in the past, can do it in a better and in a proper way (Schwalbe, 2017). The Project plan helps explaining every single task and responsibility to the appointed member of the team and makes easy for the individual to cooperate with the management and understand every tactic of the project (Taylor and Mead, 2016).
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Approximately £500 – £600 was the budget according to the VO project plan. All of the equipment and resources were restricted under this budget which helped in improving the controlling skills and wise spending skills of the team members. being in a budget and having an event successful is the biggest achievement of the project management plan. Budgets can be fixed and it can also be flexible depends on what event it is been implementing on, also on the availability on the additional income sources (Kerzner, 2017). Establishing guidelines is the main objective of a project within a budget, a budget minimizes restrictions in place so that the project can be completed on time as compared to an event which has no budget it allows the project manager to deal everything within the aspect of the project through that the manager will get to know how much is spent on the necessary requirement (Desmood, 2015).
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This project has turned out as a very accomplished project in the history of the University of Wales and all the credit goes to project management report and the team behind building the report up without the help of the effective PID it was not possible to organize such a tremendous singing contest in which the entire university was involved. The advanced world has been using this technique for decades now which is still helping in the progress of any occurring event (Walker, 2015). 
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