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Introduction 
	The interactions which occured in the team business plan project helped me to learn various work related abilities. Our team presented on Vip Wash & Valet, which is a car washing company that you can order from the comfort of your home, on a mobile app or online. The groups were assigned randomly and in my group there was 4 people altogether. We were handed this assignment on the second week of term 2, which left us the rest of the semester to complete the work. The time we were given was used proactively and we were ready to present on our due date. We used many tactics which guided us to our success for the overall betterment of the business plan for development of personal skills for employment. In this essay I discuss the project goals and experiences, personal thoughts and group reactions, strengths and weaknesses of the group and Future research prospects. 
	Firstly, in regards to project goals and experiences, we separated the tasks between our members in order to give a fair share of the work. We used Gibb’s diverging understanding of reflective theory to tackle our project. We set deadlines for ourselves to get the tasks done in time to have everything ready for the presentation. Secondly, for personal thoughts and group reactions, we were all content with the amount of work given to us. We set a group leader to make sure the tasks were all being completed in this. Thirdly,  the strengths and weaknesses within our group varied on a wide range. The strengths of our group included strong research skills and our ability of cooperation. Our group did not have many weaknesses, however we did have trouble with looking up at the audience as we were reading from presentation notes when presenting at times and lack of communication at some points when we were trying to meet up to look at each other's work. Lastly, the future prospects of our group revolves around fixing our weaknesses and putting more work into the preparation of the presentation. These aspects involve becoming a better public speaker and a stronger leader that is able to influence teammates even more than before. 

Analysis of Project Goals and Experience
	Our team’s main goal was to pitch an influential business plan to potential investors with our car washing company. Firstly through brainstorming we made a word document of online research and self-knowledge about car washes. With this information we were able to reflect it into presentation as we assigned different group members to have equal specific amounts of work. For this project we understood that using the diverging learning style of Gibb’s learning type observations, we would get the most success out of our group. Gibbs reflection method when it comes to diverging, includes factors of brainstorming and group work (Zook, 2019). It was helpful using Gibb’s ideas because it fit well into our group organization. Gibb’s model requires “learning through repetition” (Sam Webb, 2016). There was much trial and error when it came to solidifying our work. It was up to us to decide which methods and information worked the best with our work. We constantly had to go back to review and repeat what we learned from lectures and personal experiences, combining them with external research when completing the tasks. When we were assigned groups based on random order it was difficult to convey our ideas but as soon as we decided to brainstorm our project ideas things became easier. The theory helped us understand that this work was not an individualized project, it was a collaborative group work setting project. We used communication applications such as group chats on whatsapp where we spoke about any ideas we had and problems we had leading up to our business presentation while planning amongst ourselves. 
We also used the abstract conceptualization of Kolb’s learning theory (Zook, 2019). This theory meant there was logic and a systematic structure to our work (Zook, 2019). We took time in figuring out the backbone of our work and worked with a variety of sources to make our project strong and stand out from the rest. As “knowledge and experiences need to be transformed” (WentworthInstTech, 2015), that is exactly what we did. We used our background knowledge with incoming knowledge from present research to figure out the parts of our project. There was a very large amount of time which we spend every week meeting up before the due date to work on it as gather collective logic and group resources was something we highly relied on. 

Personal Thoughts and Group Reactions 
The personal thoughts I have for this project was that though it was difficult, I persevered and got it finished. We as a group looked at a business template. We discussed together what everyone feels confident talking about and what they do not feel so comfortable talking about. With this information we managed to choose who will be researching and talking about each topic. Those who were active participants in our group, these members guided our team’s ambitions to complete the tasks that were given. Making a motivating environment for everyone to be able to finish their tasks on time was our aim. Our team was supportive and efficient in getting the problems that were happening to be figured out. I was confident in my abilities to aid my group to have an outstanding presentation. If anyone was struggling, the group would pitch in and help to figure out and re-explain what needed to be done in part according to what was assigned to the member. There was never a sense of aggression within the work environment. Even when some tasks became difficult, there was no use of rude remarks, but rather constructive criticism was delivered. Types of these positive behaviours made it easier to work within the group. 
	For the other members in my group, from the comments and feedbacks received they also were pleased with the progress of our presentation. We were able to have a solid start and solid finish. We lifted each other up and did not have negativity surrounding us when we did the work. Having the bright and positive atmosphere led to overall positive interactions amongst group members. The active participants were not everyone in the group, however the selected few that did put in the work were very much high achievers who cared for the work that was being done over all. We all wanted a good mark for the group, therefore we all worked equally well to achieve what was needed to be done as soon as possible. 

Strengths and Weaknesses of Group
A strong point we had as a team was doing vivid research. I came up with the car wash business idea as it was unique and I thought that it would be a good business plan as there is little to none car wash companies that offer the services we do such as ordering a car wash from the comfort of your home from a mobile app or online. I did my part and the other members did their parts as instructed. The collaboration within our group to do strong research was a big boost to our grade. It was an uplifting environment for everyone to get a shared work amount. We were all understanding that everyone had busy lives and this work needed to be balanced within everyone’s schedules as everyone led different types of lifestyles, some busier than others. Regardless we respect everyone’s opinions and treated each other with kindness in understanding any obstacles they were facing which would affect their work. 
One weakness was procrastination in the group. I put an suggestion out to the team that we should meet up early every day we have university about two hours before lessons so we could go through our plan together as a team and look at what we all have contributed and if it compliments each others work. However every week it seemed that it was me and one of my team members Jacob who would be the only ones from the team coming in to discuss the business plan together which i would say was our major flaw as a team. More group involvement would have been better. This affected the whole team as we did not know what our other two team members were planning specifically. I think better thorough communication would have led us to include more member participations in our group. The communication hindered additionally to language barriers between participants. Though we did try our best to communicate with each other there were times it became a struggle to direct what tasks were needed to be done. However, we all tried our best to support each other throughout any misunderstandings. Also, presenting without looking at our notes would be another weakness I would say we had some more than the others. This is also another big flaw when it comes to presenting as it gives the audience the impression that we do not know a lot about the subject we are talking about. Also there is less eye contact with the audience which is not a good thing when it comes to presenting a business plan to potential investors.

Future Research Prospects
The future prospects of this presentation varies. I know now to have a clearer idea of all the subjects I will be talking about so I can speak confidently on all subjects without notes. Though I knew a lot of background information about the topic, it was nerve wracking to do public speaking. I knew the words but projecting them was difficult due to my shyness. This is something I will work on in order to make myself a stronger public speaker. I know that this is an improvement I can overcome with more practice over time as good practice makes perfect. Also, I will be a better leader and be able to motivate the inactive members of the group to do better. I will be able to positively guide them in doing better work and to stay involved. I can do this by making a checklist for all team mates on what they need to accomplish. I need to make them understand that communication is key to having a strong business plan formulated. 
 
Conclusion
	In conclusion, I learned many strong skills from doing the business plan interactions with a group. These are strengths I will be able to forward in my future prospects. Our project revolved around a car wash business which we were able to figure out from the grounds and upwards about the processing of it. We were able to work strongly as a team through following Gibbs reflective theory following his diverging tactic. The overall experiences for my project was a positive as we got the work done on time and was able to present a thorough presentation. There was a positive environment to work on our shared amounts of work and everyone was there to help each other out. The strengths of our group as mentioned included through research and coopious cooperation from team members. For our weaknesses, more work needed to be done to not read off of presentation notes and stronger team effort would have been better. As for future prospects the lessons learned from the presentation will aid me in my future work. I will know how to be a better leader and motivate others in doing their share of the work. I learned many different aspects of business plan interactions overall which added to the betterment of my skills for employment. Through this project i was able to configure which methods of work styles suited well with my abilities in order for me to be a committed member to the group.

References

Gibbs' Reflective Model (2016) Youtube video, added by Sam Webb [Online]. Available at 
https://www.youtube.com/watch?v=5WfnHGq6ztg [Accessed May 7, 
2019].

Kolb Learning Cycle (2015) YouTube video, added by WentworthInstTech [Online]. 
Available at https://www.youtube.com/watch?v=vngTMBT84wk [Accessed May 7, 
2019].

Zook, Z 2019, Kolb’s Learning Theory, Managing Enterprise In The 21st Century 
BMSK4006_LON,  University of Wales, delivered 4 March 2019.

Zook, Z 2019, Learning Styles, Managing Enterprise In The 21st Century BMSK4006_LON,  
University of Wales, delivered 28 March 2019.




