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A place where people work as a team to make a profit as well as a livelihood for themselves is known as the organization. Every business organization has its unique style to perform the tasks that usually help the organization with the culture. The organization culture is made of beliefs, values, principles and systems of a business organization. It is the culture of the organization that guides and controls the behavior of the employees among themselves and with the people outside the organization (Gordon, 2017). Workplace culture has an enormous impact on the ability of the organization to succeed and make it successful in the competitive world. The positive organizational culture plays a crucial role in the success of the business and creating a brand image of the organization. Furthermore, it is the organizational culture that brings out the best from each member of the team and unites the workforces who are from different backgrounds. It helps to provide detailed understanding about the roles and responsibility of each member as well as creates a healthy and positive working environment. However, if the organizational culture is not satisfactory and clearly defined to its workforce, then they will get de-motivated and might be in a dilemma regarding the roles and responsibility. Moreover, there will be a high chance that the organization will not achieve its targets. For this reason, the organization should always focus on maintaining a positive culture in the workplace.
This report will demonstrate a detailed understanding of the organizational culture of an Indian Takeaway Restaurant. The report will critically evaluate the impacts of environmental factors on the culture of the restaurants, with the help of PESTLE analysis. Furthermore, the report will evaluate the impact of organizational culture on promoting ethical behavior among employees. 
[bookmark: _Toc33647755]Organizational structure of the takeaway restaurant
An organizational structure helps to determine how organizational activities such as task allocation, supervision, and coordination are directed to accomplish the objectives of an organization. It impacts organizational action and provides a foundation for the operations of the organization. Also, an organizational structure determines the flow of information between the different levels within an organization. Also, a good organization’s structure makes it easier to add new posts in the company and provides a flexible means of growth. A good company's structure helps to accomplish the targeted objectives of the firm through the proper coordination of every organizational operation. 
Similarly, in the context of an Indian takeaway restaurant, an understanding of organizational structure is essential to define the roles and responsibilities within the restaurant. Every restaurant differs from one another, as a result of which their organizational structure might have some variation. With the help of organizational structure, the restaurant will be able to align jobs with necessary tasks for the sustainability of the restaurant's success. The takeaway restaurant team generally includes manager, head chef, waiter, delivery driver, cook, kitchen porter, and order packer.
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		Fig (a): Organizational structure of Indian takeaway restaurant
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Organizational culture can be defined as the system, which includes the assumptions, values and ways of interactions that govern the way an individual behaves in an organization. In other words, it is the system of shared values that have a strong impact on an individual in the firm and dictate their behaviors and performance. All the values, beliefs, principles, and ideologies of a business  form its culture, which decides the way an employee interacts at their workplace. Moreover, organizational culture can be a competitive advantage based on how an employee learns the underlying values (Driskill, 2018). Several forces affect the culture of the workplace, which includes ideologies, practices, beliefs, and policies of an organization. Along with this, the attitudes, perception, and interests of the workforce also influence the workplace's culture. Linking the organizational culture of Indian takeaway restaurants, the organizational culture can be classified as:

· Power Culture
In a firm with power culture, usually, the power is held only by some individuals. The influences of those individuals spread in the entire organization. The power culture has some rules and regulations, with which what happens is decided. There are some firms in which the power remains in the hands of some individuals. Those individuals are only authorized to take decisions and enjoy privileges at the organization. In this type of organizational culture, the workforces are not allowed to share their views and ideas. So, they have no option rather than following strictly to the instructions given by their manager. 
· Role Culture 
In role culture, every employee is assigned with specific roles and responsibilities as per their qualification, interests and capabilities. The workers themselves decide what they can perform effectively and accept every challenge enthusiastically. In such a culture, the power comes with the responsibility where few opportunities exist for expert power. Role culture is well-known for its strict obligations, rules, and procedures. Additionally, the hierarchy is essential than the performance, because of which this culture is not always flexible. Hence, this type of role culture is found in bureaucratic firms.
· Task Culture
The organizations that have task culture are primarily result-oriented. This type of culture is formed when the teams are formed to overcome or handle the challenges or progress of the projects. Since it is task-oriented, the power in the team shifts often relying on the status of the problems and mix of the members.
· Person Culture
The individuals believe themselves as superior to the business in person culture. This type of organizational culture can be found in the professional organizations in which the workers are completely independent, highly educated, and can work themselves without other's guidance. This organizational culture is people-oriented where the organization is overall in the service of its employees (Intezariand McKenna, 2018). 
Linking the different categories of organizational culture with the Indian restaurant is identified to have power culture. Since the restaurant is led by a manager, under which other employees perform their task as per the instructions given by him, the restaurant is likely to have power culture. The employees working in the restaurant do not have other options except following their leader's instruction. Also, they are not authorized to express their views and opinions. Due to this type of culture in the restaurant, it has impacted the ethical behavior of the employee.
[bookmark: _Toc33647757]PESTLE Analysis
PESTLE analysis is used to identify the opportunities and threats in the external environment of the organization. It provides a clear picture of the external environment so that the business owner can take a proper decision while operating (Perera, 2017). In case of restaurants, salaries, employees, financials, recipes are the aspects of the internal environments that are under the control of the business owner, whereas safety guidelines, tax reforms, consumer’s taste and income, technology and so on are the factors of an external environment that are uncontrollable.
Various factors influence the restaurants business in both negative and positive manners. In the present context, consumers are more health-conscious, which means they prefer to consume organic foods rather than junk foods. Social factor has huge impacts on the restaurant's menu. Normally, restaurants serve both types of food to boost their customer base. People are generally very busy with their working life, so they don’t have time to cook proper food. So, they prefer fast food, coffee and carbonated drinks, to save time. There are also many other social factors that affects the restaurants business. It is very difficult to satisfy all kinds of customers. 
Environment factors are related to the natural environment. Business activities have huge impacts on nature. Therefore, to gain success, a business organization should become concerned about nature. Several environmental factors consist of both direct and indirect impacts on the business (Janssen et al., 2018). An organizational culture is determined by the organizational environment as the organizational culture helps to direct the employees on how to behave within the organization. Indian takeaway restaurants should focus on the organizational internal and external factors for developing an effective working culture in the organization. By focusing on environmental preservation, a business can become successful. It focuses precisely on waste management and promotion of the usage of sustainable and renewable resources.
The primary concern of the environmental factor is to protect and preserve nature. The waste that comes from the takeaway restaurants has huge impacts on nature. The takeaway restaurants served the food to the customers that they can consume either in the restaurant's premises or other locations. It produces waste during preparation, package, sales and marketing. It is essential to manage and control such wastage because it pollutes the environment. Indian Takeaway Restaurant has an objective to attain success by minimizing the impacts of the organizational activities on the environment. For minimizing the waste, the Indian takeaway restaurant should avoid buying too much stock as it may go out of date and be wasted.
Another environmental factor that affects culture is the promotion of the usage of sustainable and renewable resources. The employees of the restaurants must be involved in the sustainable practices – the usage of available resources at the optimum level. Further, the company utilizes the resources that can be reused (Jalilvand et al., 2017). The restaurant is focused on sustainability and renewable resources, the employee supports sustainable practices. The restaurant has developed the concept that protects and preserves the nature that is critical for the success of the organization.
The environment of an organization explains the culture of the organization. People are becoming more conscious of the natural environment. Therefore, they prefer to use the products and services of the organization that are conscious to protect nature. So, the restaurant is showing interest in the business environmentalism – address the environmental issues (Augustin et al., 2016). Such undertakings have propelled the restaurant towards environmentally friendly endeavors and the overall environment is set to bear fundamental ethical and socially responsible framework.
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As discussed earlier, organizational culture is a set of shared values, attitudes, beliefs, and regulations of the firm. The values within the culture of a firm impact the insights of the problems and situations. Furthermore, it also impacts the overall procedure of choice in making the decisions and sets limits to the ethical behavior in making decisions. The organizational culture shapes the ethics in the workplace, which is obligatory to the organization and its employees to perform their activities by following the ethics. Ethical behavior is acting in ways of an individual while performing the work based on the ethics established by the firm. Every business organization is required to have an ethical climate since it benefits the organization in several ways (Guiping, 2016). Ethical behavior in an organization serves as a guide and tends to be good for the businesses. Also, if an organization has an ethical culture then it will help to promote the ethical behavior among the workforces of an organization.
Regarding the Indian takeaway restaurant, the workplace culture of the organization has promoted the ethical behavior of the employees to some extent. Since the restaurant has power culture, the entire organization is led by a charismatic leader with whom the highest power lies. As they are the major decision-makers, the employees must strictly follow their instructions. Having this type of culture in the restaurant has affected the employee's ethical behavior. In such type of culture, the employees do not have any option rather than following the instructions given by their managers. Moreover, the employees do not have the liberty to express their opinions and views, which might affect their ethical behavior. Additionally, at the times when the manager makes the poor ethical decision; it leads to the poor performance of the employees, which ultimately affects the organization. As it is essential to promote ethical behavior among the employees to enhance employee morale, power culture is less effective in promoting ethical behavior. However, the manager has also been a role model for their employees to understand what behavior is acceptable within the restaurant, which has been helpful to promote the ethical behavior of the employee. Moreover, the employees are also provided with trainings related to ethics so that they can foster their ethical behavior.
As an instance, XYZ restaurant can be taken, which had power culture. In this restaurant too, the power remained in the hands of some individuals only. The employees are not authorized to give their views and ideas and were obligatory to follow the instructions of their managers. Due to this type of culture, the employees are judged based on their achievement rather than how they performed their work, which impacted their ethical behavior.
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Indian takeaway restaurant has implemented various workforce culture to secure an excellent position in the market. The culture, leadership and human resources of the organization relate to each other. However, there are numerous issues concerned with the culture of the Indian takeaway restaurant. It includes unsatisfied employee regarding the workforce culture, downward flow of communication, and a bad working condition. For improving the working condition, Indian takeaway restaurant needs to implement the following measures.
· Establishing clear company values and goals: the organizational culture of the company is related to the organizational values and goals. While making the organizational culture, it is necessary to consider organizational values and goals. The performance of the organization and how it functions relies on organizational values and goals. The organization cannot maintain the productive organizational culture if the organization is not clear about the values and goals. Thus, the Indian takeaway restaurants need to establish clear organizational values and goals as well as the company need to provide detail understanding of the values and goals of the organization to the employees.
· Flexibility: The employees of the organization are satisfied when the company provides a flexible working environment. This will result in loyal and dedicated employees and will assist to increase productivity. Providing a flexible working environment is the symbol of improved organizational culture. Indian takeaway restaurant is unable to offer a flexible environment to the employees, which directly influence the productivity of the organization. plus, the restaurant can increase its productivity and workplace culture by providing and maintaining a flexible working environment in the organization.
· Empower and encourage: Employees play a crucial role in the success of the organization. The roles and responsibility of the employees are different, but their only focus is to achieve the organizational goal. The workplace culture and performance of the employees are related to some extent. If the organization wants to improve its culture, then it should empower and encourage its employee to perform their tasks.  Indian takeaway restaurant needs to allow its workers to show their skills and abilities and should respect and appreciate the talent of the employees. It further can encourage the employees by providing rewards to the employee who actively participates in the extra activities organized by the organization. When the employees are satisfied with their working environment and culture, it will ultimately increase the productivity of the employee as well as the organization. Therefore, the restaurant must focus on encouraging and empowering the employees to promote the organizational culture.
· Understanding the employee’s need: Employees are an important part of the company and the organizational culture is developed for them. So, to establish a better organizational culture, the employer should understand the need of the employee. For this, the company should implement two-way communications in the organization and should organize the meeting with the employees. The employee should get opportunities to express their views concerns, needs and demands.
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In conclusion, this report has demonstrated a detailed understanding of the workplace culture and the environment of the organization – Indian takeaway restaurant. Regarding this, the impacts of the environmental factors on the organizational culture of the takeaway restaurant have been analyzed. Since several factors have both positive and negative influence on the restaurant business, with the help of PESTLE analysis, the influence of the environmental forces has been analyzed. As mentioned earlier, the culture of any business organization is determined by the business environment, every organization needs to be concerned about the huge impact of environmental factors. To develop an effective workplace culture, Indian takeaway restaurant should focus on looking after the environment. As the environment of a workplace explains the organizational culture, the restaurant is likely to be interested in overcoming the environmental issues that influence the organizational culture.
In addition to this, the report has presented the organizational structure of the restaurant so that it can be beneficial to see the roles and responsibilities within the restaurant. Through the structure of the organization, it will be beneficial to the firm to govern the flow of information within the restaurant. Regarding this, the impact of the prevalent culture of the restaurant on the ethical behavior of the employee has been analyzed. From the evaluation, the organizational culture of the restaurant has been less effective in promoting ethical behavior among the workforces. Due to the power culture in the restaurant, the ethical behavior of the employees is affected. So, the report has provided with some recommendations which allows the restaurant to strengthen the ethical behavior within the restaurant. With the use of the recommended measures, the restaurant will be able to enhance its workplaces culture in future. Also, the report has explained the detailed understanding regarding the organizational culture, structure, impacts of the business environment, and the impacts of organizational culture on promoting the ethical behavior among employees within the Indian Takeaway Restaurant.
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