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Organisational behaviour can be defined as the study of the way individuals and groups interact within the organisation. Additionally, it is all about the way these interactions impact the performance of the organisation towards its goals (Mullins, 2001). The DoubleTree holds a heritage of 50 years and is a popular brand among business and leisure travellers. It is well known for its food and beverage as well as its unique and warm welcome and the way it treats its guests (Hilton, 2023). There are almost 635 DoubleTree hotels across 50 countries or territories holding an exceptional 144,900+ rooms across the world. The revenue of the organisation was 8.77 billion USD in 2022 (Statista, 2023). The aim of this essay is to analyse the management and leadership style of General Manager Craig Poole using various leadership and management models.
[bookmark: _Int_YQErlViN][bookmark: _Int_VdP6jtxK][bookmark: _Int_aBWlZPF0]The Blake and Mouton managerial grid can be illustrated as a framework which is used to determine the behaviour of the leader. According to this managerial grid, there are five styles of management such as “improvised management”, “middle-of-the-road management” “produce-or-perish management”, “country club management” and “team management”. The model is based on two types of behavioural dimensions namely concern for people and concern for the results. The first type of manager considers the needs and interest areas of the team members as well as their personal growth and development. On the other hand, the second type of managers focuses on the objectives and goals of the organisation through generating organisational efficiency as well as increasing the productivity of the employees (Prabhakaran, 2021).
[bookmark: _Int_HZd7mlg8]In order to understand the management style of Craig Poole all the styles of management need to be explored. The first management style is known as ~ Improvised management. In this type of management, the managers divide as well as direct tasks and responsibilities however, they do not follow up on the decided plans. These managers have a low interest in employees as well as their productivity and leave everything behind for the team members to handle (Mullins and McLean, 2019). According to Bashir et al. (2022), this management style negatively affects organisations as the employees become disorganised due to a lack of coordination as well as work pressure. On the other hand, in the case of “produce and perish management style” the managers are more concerned about productivity rather than the feelings of the employees. Mindapa (2022), states that these leaders are autocratic one who believes in maximum productivity and strict schedule to accomplish the goals and objectives of the organisation. In the country club management style, the leaders are more inclined towards the social commitment of the team members rather than the task. As per the opinion of Islam et al. (2022), the productivity of such a group remains low as the leaders or managers are not able to impose persistent powers on their team members.
In the case of Middle-of-the-road management style, the managers are not so ambitious regarding the productivity or the needs of the employees. These type of managers makes a balance between the needs of the employees as well as the organisational goals. Such leaders communicate well with the employees about the tasks as well as their concerns however are not able to sustain these processes eventually. On the other hand, in the case of the team management style of management, the leaders have a high concern about the needs of the employees as well as their productivity (Mullins, 2007). According to Armstrong (2012), in this style of leadership, the employees remain satisfied as well as motivated with higher productivity as per the organisational requirements. These managers find the obstacles in the way and motivate the team members through their outstanding solutions which are effective results for each issue and organisational objectives.
[bookmark: _Int_JiMOyMbv]Now, analysing the management style of Craig Poole, it can be said that he might use the team management style which makes him a great manager. The biggest evidence of following a team management style of leadership is that, during the pandemic when the other organisations were cutting out employees, he chose to keep the employees and provided more employment through increasing activities such as creating an art museum, country club an off-site catering company and others. This also enabled the leader to generate 30% more revenue during the pandemic. Hence, he not only thought of the needs of the employees (job and employment) but also drove the revenue of Double Tree Hilton Hotels. 
Pennsylvania used to be a crime-filled city where Craig took charge and hired almost 200 people with and without experience and made it one of the best Double Tree Hotels across the region. According to Adair (2009), in this leadership style, commitment and leadership are always encouraged by the workers and managers. It creates the feeling in the mind of the employees that the company is a part of their immediate family and provides a better understanding of organisational goals and objectives. For instance, he arranges employee rallies and takes them to the park every month. He also takes care that the employees are treated right and go home whenever it is needed. He believes that one person at a time, the entire community can be changed. 
[bookmark: _Int_jQpwBZ3m][bookmark: _Int_eUnaJm0F][bookmark: _Int_Ube2AR9R]From the perspective of Mindapa (2022), it is the most powerful and effective leadership style that is based on strong dedication, trust, empowerment and engagement where Craig has provided more than a dozen internal promotions to deserving employees and said, “It’s about self-worth, self-esteem and trust”. As opined by Islam et al. (2022), teamwork is done on the basis of cooperative problem-solving as Craig believed that there is a lack of investment in Pennsylvania due to the increased rate of crime. However, through providing employment to these people the rate of crime was eventually decreased and more investment came with time. Hence, it can be said that Craig’s team management style, not only made DoubleTree Hotels number 1 in the world in terms of cleanliness, guest services, safety and other parameters but also made it an organisation with a purpose (Hilton,2023). 
[bookmark: _Int_gnssyfVH]Action-centred leadership can be illustrated as a tool that highlights the core action that a leader must take to lead the team effectively. These actions are grouped into three areas such as task, team, and individual. The managerial responsibilities are different in each area and impact the organisation in several ways (Boddy, 2014). In terms of tasks, the responsibility of the manager is to identify the mission, vision, goals, purpose, and direction of the task. For instance, Craig knows the vision, and mission of organisational goals and directs the decision-making process of the hotels accordingly. As a result, all the activities starting from recruitment of people to serving the guests are aligned with the organisational values and goals. From the perspective of Ackah (2019), the responsibility of the manager in this model is to identify the resources, people and systems. For instance, Craig recruited approximately 200 people in Pennsylvania with and without experience. This human resource is gathered including people who come from jails and so on. However, from the perspective of Rivaldo et al. (2023), it is also the responsibility of the manager to set standards and maintain the activities and performance of the people. In this case, Craig believes in trusting the employees rather than evaluating their performance. 
[bookmark: _Int_qY4IQ6Gt]As per the theoretical underpinnings of Guzzo et al. (2021), trusting the employees may lead to misuse of trust and the development of negative emotions in people such as guilt, anger, regret and disappointment. Trusting the employees may negatively impact the organisation in terms of doing their job professionally and taking unfair advantage of the trust of Craig. Hence, it can be said, that in terms of finding the resources and delegating tasks effectively, Craig Pooler plays a vital role and making the process successful. However, blind trust in the employees may have a negative impact on his reputation as well as the brand image of Double Tree Hotels of Hilton.
There are various tasks associated with the group responsibilities of a manager. From the perspective of Popadinets et al. (2021), one of the major tasks of the manager is to establish a style culture and approach within the group. They also work towards communicating the standards of performance and behaviour. For instance, Craig created a culture of making a healthy community as well as a sense of pride among the team members. He brings hope to everyone and grows with the growth of the employees. For instance, there are many employees working in the organisation who are jail prisoners, foster homes, halfway houses, on the street and others. By providing employment and a home to these employees Craig creates a culture of inclusion and diversity and provides a purpose to take pride in.
[bookmark: _Int_NMY0uyYu]According to Hawkins (2021), the motive of group work is to develop team working cooperation among the team members and increase the team spirit and as a result Craig organises rallies and organises charitable activities such as sharing gifts with the hands of their employees to drive the feeling of selflessness among them. In this way, he is able to keep the morale of the employees up and develop teamwork capacity which eventually makes the organisation number one in all over the world (Hilton, 2023). However, from the perspective of Chanana and Sangeeta (2021), communication is essential in group tasks such as through feedback, taking reports of the overall progress and taking input from the group. This may negatively impact the management style of Craig as no strong form of communication is obtained in this hotel. It has been seen that the organisation has provided employment to many of the criminals, as well as people with Down syndrome and others and they perform their job well. However, there is no mention of the feedback provided to the employees. Moreover, it may also cause conflict due to the diverse language and culture of the employees which may also cause harassment to the guests as well. Hence, it can be said that in terms of group tasks Craig’s management style is efficient in making a productive team and addressing the needs of the employees ensuring their personal along with the organisation.
[bookmark: _Int_e26zkTaZ][bookmark: _Int_okFMdWGC]In terms of managerial responsibilities towards the individuals, the prime focus is to understand the team members as individuals and support the plans, challenges, and problems (Dmytriyev et al. 2021). As a result, Craig supports the individual plans of the employees such as having their own home and also helps them to get one. Based on trust, Craig has provided the homes to the employees who were been in jails, foster homes, and others. In addition to that, he also provided employment to people with autism and Down syndrome solving the problem of individuals as well as families through providing them a ray of hope (Nixon, 2021). From the perspective of Hoffman and Tadelis (2021), managers also provide appropriate rewards to the employees with extra responsibility where Craig provided promotions as well as training such as skill language development and others in order to promote the personal growth of the employees. In terms of individuals the ways and techniques of Craig are best as they help them bring out the best in the employees by supporting their needs in every matter.
To conclude this information, it has been also found that Craig is the person who focuses on transforming the lives of individuals by watering each aspect of their lives. This has helped him to take the culture of selflessness to their home and eventually transform the community to make the dream of Mr. Boscov his idle come true. He not only changed the lives of the community people of Reading but also changed the perception of the world towards the place. However, it should be noted that it was his continuous effort of 20 years which has brought the change in the community. Some aspects such as monitoring the progress of the employees, as well as providing them feedback and others might increase the performance as well as productivity of the employees and make them more self-confident bringing more positive change in the organisational behaviour (Nixon, 2020). 
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