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The terminology of Team means together everyone achieves more. It generally states that it is when a group of people who are joined together to complete a task.
Working as a team involves sharing different ideas and knowledge that can be contributed to the respective task. Everyone tends to have different skills that can be used to the involvement of the team and group work. It includes the support of everyone to achieve the respective goals. 
 
Team working involves the development of a team and the building of the team it generalises the productivity in the workplace. Has you guys can see this is a diagram showing the famous theory of Tuckman. The psychologist Bruce Tuckman developed this model in 1965, he made this model with the purpose for a good growth when working as a team. This is a procedure that a group can use as a beginning of a formation to complete a project. It consists into five stages that corresponds to different acts such as feelings, behaviours and the group tasks. According to Bruce Tuckman he had created the “Tuckman’s” theory because he wanted to present and create awareness on how the five stages can lead to a good team’s progress and great achievements. Creating understanding to the team’s productivity, when using the models, its usually based on conversations more than fixed diagnosis.
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These are 9 main points that can be contributed for a good benefit of team working. The ability to work as a team makes everything easier. With the involvement of the work team the creativity flows much better as each person encounters different skills. The increase of productivity is much greatly meaning that practical solutions can be developed faster with more than two heads. It makes the ability to innovate new ways t6hamn can solve different problems. Companies tend to employ the most talented companies to bring new worth for the future. When working as a team a bond is formed meaning that everyone that is into the team forms a trustful relationship. They feel the sensation of great accomplishment when the goal been set is achieved. The recognition of everyone’s work is considerable improving the self-steam of each employee as all the team members are relying on each other’s help and support instead of a single person completing the full task bringing confusion and various mistakes that can contribute for a costly decision 





Slide 5




What is team development? Team development is the process where the teams learn how to work together in order to get success Much of community growth work attempts to understand how and why teams evolve over time. To do so, researchers are looking over period at patterns of transition and consistency in communities. To do so, researchers are looking over period at patterns of transition and consistency in communities. Elements of a team that could be examined include the nature of a team's production, the form and frequency of their activities, their cohesion, the presence of team conflict. There have been a variety of theoretical models built to understand how some teams change with time in certain instances the team form being considered affected the suggested team formation model as in the case of counselling teams. The team development is divided in five stages, forming, storming, norming, performing and adjourning, they all crucial in order to reach the teams goals.
How can put in practice: It can development can be put in practise by understanding yourself we have to be aware of our limitations, strengths, tendencies and motivations, take time to reflection, see what you done good or bad and there is much more important points such as establish trust, understanding others, define roles etc.

The aim: Team building exercises help to inspire the people to work together, strengthen their strengths and overcome any vulnerabilities that might occur. Therefore, any practice in team development would promote cooperation rather than rivalry. Make sure the team development is integrated into the activities and practises at work.
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Benefits: Team development has a lot of benefits that is why is so important in order to achieve the company goals. the benefits are communication Team development practises and events give people the opportunity to develop better connexions with colleagues. This leads to increased team contact and hence strengthened relationship and also encourages healthy risk taking When a person works on a task individually, they are much less likely to be taking chances when developing new ideas and innovations that were that has never been achieved, this leads to a person self-grown in various aspects of life. 

Problems: There is few problems with team development, the main one which I can highlight is the conflict, it happens a lot of times because people are from different backgrounds, some have different mentality, not accept people points of view they do so this leads to a conflict sometimes.
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For the team roles section, I used Belbin to explain how these roles can be part of introducing team working within operations. 
Each member in the team has to have a role to follow up to do nothing getting muffled up. 
These are just examples of roles that are most used within companies.


Firstly, a resource investigator is someone who loves to bring new ideas back to the team and is a very enthusiastic person but can lose interest very quick after. 
Secondly, we have a team worker, someone who likes to work in a team but tends to avoid confrontation because they might think that the team might fall apart.
Co Ordinator, this is the one who puts the team members in line but can be seen as someone who is manipulative.
Plant, good at solving problems but can be forgetful.
Monitor makes the judgements sometimes it lacks inspiring others.
Specialist is someone who knows what they are doing in depth.
Shaper is the motivator in the group but can be prone to offend people’s feelings when wanting to get things done.
Implement makes strategies for a plan to work but can be slow to respond to normal plans.
Completer finisher used at the end of a task to fix up errors that might occur within the team or company, but they can sometimes be told that they are to perfectionist. 
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Talking through and discussing things that might cause conflicts is a must on how to solve conflicts in a team.
 This allows both sides to have a say on what they think can be done to fix the problem. Do not interrupt and avoid interruptions at all costs because this might cause conflicts to become more severe.
Listening is also important this allows both parties to get their message across and come to an agreement. 
When this is done, building up a plan is essential. This allows everybody to follow up protocol and engage with one and another meaning no problems can occur in the future. 
If problems do whoever occur, they can look again into the plan and point out what they missed and come to an agreement of how they can fix it next time.
  





Slide 9







Slide 10




A leader should always be ready for any kind of situation (conflicts). It’s always good to be prepared because you never know what can happen at your work place, in a team it could be a little more difficult because there will be people who have different opinions and may not agree with what you're saying so personally, I think that it’s crucial that we listen to everybody’s point of view and try to understand and make sure that everyone has been heard  and it’s also important that the leader makes sure that the conflict doesn’t escalate and that everyone is calm. ​
 ​Trust consists in believing in someone even if you don't know somebody, trust it is one of the fundamental parts of a team .A leader must always be present in these situations so that you can solve it better once the team has confidence in their leader it is easier for them to trust each other because the leader will encourage them to do so. ​
 ​Everybody needs to understand their responsibilities so they will provide the work in a good standard and they will be able to know are they doing and how the work will be placed together when Everyone hands in the work. ​
 ​Have a common goal will help the team succeed and achieved a higher level. Everyone by as to be partial and reach consensus by exposing their ideas so they will be able to have the same goal. ​
 ​When you are working in a team it’s important to be able to socialise share your opinions and views with other people, being in a group can be very challenging for people who don’t really like to talk in front of others but you have to be free and not be afraid of what others might say or think about your opinions because no one thinks the same. it’s a great skill to develop. ​
 ​Communication is the main key word when working in a team be able to share information which means let you team know where are you at, if you are l struggling in any part of responsibility, be able to inform how easy or hard it's for you to complete  and share ideas with them may help other to complete their one tasks because while crossing ideas more likely  to finish your work and you may be not imaginative than the other so you will be helpful . ​
 ​When you working in a group and with different people, there should be always room for changes even if it is the smallest thing you should always review it and think about what could be better and what should you improve. Never feel like everything is 100% properly because it may not be. Also, always double check with team to see if they want to add anything else and they opinions and these opinions you should take into account because these could be some productive advices.  ​
​
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What are the benefits of Team working?





These are 9 main points that can be contributed for a good benefit of team working. The ability to work as a team makes everything easier. With the involvement of the work team the creativity flows much better as each person encounters different skills. The increase of productivity is much greatly meaning that practical solutions can be developed faster with more than two heads. It makes the ability to innovate new ways t6hamn can solve different problems. Companies tend to employ the most talented companies to bring new worth for the future. When working as a team a bond is formed meaning that everyone that is into the team forms a trustful relationship. They feel the sensation of great accomplishment when the goal been set is achieved. The recognition of everyone’s work is considerable improving the self-steam of each employee as all the team members are relying on each other’s help and support instead of a single person completing the full task bringing confusion and various mistakes that can contribute for a costly decision 
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Stages of team development





What is team development? Team development is the process where the teams learn how to work together in order to get success Much of community growth work attempts to understand how and why  teams  evolve over time. To do so, researchers are looking over period at patterns of transition and consistency in communities. To do so, researchers are looking over period at patterns of transition and consistency in communities. Elements of a team that could be examined include the nature of a team's production, the form and frequency of their activities, their cohesion, the presence of team conflict. There have been a variety of theoretical models built to understand how some teams change with time In certain instances the team form being considered affected the suggested team formation model as in the case of counselling teams. The team development is divided in five stages, forming, storming, norming, performing and adjourning, they all crucial in order to reach the teams goals.

How can put in practice: It can development can be put in practise by understanding yourself we have to be aware of our limitations, strengths, tendencies and motivations, take time to reflection, see what you done good or bad and there is much more important points such as establish trust, understanding others, define roles etc.



The aim: Team building exercises help to inspire the people to work together, strengthen their strengths and overcome any vulnerabilities that might occur. Therefore any practice in team development would promote cooperation rather than rivalry. Make sure the team development is integrated into the activities and practises at work.
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What is team development? Team development is the process where the teams learn how to work together in order to get success Much of community growth work attempts to understand how and why  teams  evolve over time. 





How can put in practice: It can development can be put in practise by understanding yourself . see what you done good or bad and there is much more important points such as establish trust, understanding others, define roles etc.





The aim: Team building exercises help to inspire the people to work together, strengthen their strengths and overcome any vulnerabilities that might occur. 
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Benefits and problems of team development 





Benefits: Team development has a lot of benefits that is why is so important in order to achieve the company goals. the benefits are communication Team development practises and events give people the opportunity to develop better connexions with colleagues. This leads to increased team contact and hence strengthened relationship and also encourages healthy risk taking When a person works on a task individually, they are much less likely to be taking chances when developing new ideas and innovations that were that has never been achieved, this leads to a person self grown in various aspects of life. 



Problems: There is few problems with team development, the main one which I can highlight is the conflict, it happens a lot of times because people are from different backgrounds, some have different mentality, not accept people points of view they do so this leads to a conflict sometimes.
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Benefits: Team development has a lot of benefits that is why is so important in order to achieve the company goals. the benefits are communication Team development practises and events give people the opportunity to develop better connexions with colleagues. 





Problems: There is few problems with team development, the main one is conflict  
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Team Roles 





For the team roles section I used Belbin to explain how these roles can be part of of introducing team working within operations. 

Each member in the team has to have a role to follow up to do nothing getting muffled up. 

These are just examples of roles that are most used within companies.




Firstly a resource investigator is someone who loves to bring new ideas back to the team and is a very enthusiastic person but can loose interest very quick after. 

Secondly we have a team worker , someone who likes to work in a team but tends to avoid confrontation cause they might think that the team might fall apart.

Co ordinator , this is the one who puts the team members in line but can be seen as someone who is manipulative.

Plant, good at solving problems but can be forgetful .

Monitor , makes the judgements sometimes it lacks of inspiring others .

Specialist is someone who knows what they are doing in depth.

Shaper is the motivator in the group  but can be prone to offend people’s feelings when wanting to get things done.

Implement makes strategies for a plan to work but can be slow to respond to normal plans.

Completer finisher used at the end of a task to fix up errors that might occur within the team or company but they can sometimes be told that they are to perfectionist. 
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How to manage conflict in the team?





Talking through and discussing things that might cause conflicts is a must on how to solve conflicts in a team.

 This allows both sides to  have a say on what they think can be done to fix the problem. Do not interrupt and avoid interruptions at all costs because this might cause conflicts to become more severe.

Listening is also important  this allows both parties to get their message across and come to an agreement. 

When this is done , building up a plan is essential. This allows  everybody to follow up protocol and engage with one and another meaning  no problems can occur in the future. 

If problems do whoever occur, they can look again into the plan and point out what they missed and come to an agreement of how they can fix it next time.
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Successful Team Development 





A leader should always be ready for any kind of situation (conflicts). It’s always good to be prepared because you never know what can happen at your work place, in a team it could be a little more difficult because there will be people who have different opinions and may not agree with what you're saying so personally, I think that it’s crucial that we listen to everybody’s point of view and try to understand and make sure that everyone has been heard  and it’s also important that the leader makes sure that the conflict doesn’t escalate and that everyone is calm. ​

 ​Trust consists in believing in someone even if you don't know somebody, trust it is one of the fundamental parts of a team .A leader must always be present in these situations so that you can solve it better once the team has confidence in their leader it is easier for them to trust each other because the leader will encourage them to do so. ​

 ​Everybody needs to understand their responsibilities so they will provide the work in a good standards and they will be able to know are they doing and how the work will be placed together when Everyone hands in the work. ​

 ​Have a common goal will help the team succeed and achieved a higher level. Everyone by as to be partial and reach consensus by exposing their ideas so they will be able to have the same goal. ​

 ​When you are working in a team it’s important to be able to socialise share your opinions and views with other people, being in a group can be very challenging for people who don’t really like to talk in front of others but you have to be free and not be afraid of what others might say or think about your opinions because no one thinks the same. it’s a great skill to develop. ​

 ​Communication is the main key word when working in a team be able to share information which means let you team know where are you at, if you are l struggling in any part of responsibility, be able to inform how easy or hard it's for you to complete  and share ideas with them may help other to complete their one tasks because while crossing ideas more likely  to finish your work and you may be not imaginative than the other so you will be helpful . ​

 ​When you working in a group and with different people, there should be always room for changes even if it is the smallest thing you should always review it and think about what could be better and what should you improve. Never feel like everything is 100% properly because it may not be. Also, always double check with team to see if they want to add anything else and they opinions and these opinions you should take into account because these could be some productive advices.  ​
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These are the most efficiently steps to follow and make this happen.
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To conclude this PowerPoint, we demonstrated ways on how to introduce team working successfully into a business. We showed how these can be put into practice while giving details. These are the most efficiently steps to follow and make this happen.
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The terminology of Team means together everyone achieves more. It generally states that it is when a group of people who are joined together to complete a task.

Working as a team involves sharing different ideas and knowledge that can be contributed to the respective task. Everyone tends to have different skills that can be used to the involvement of the team and group work. It includes the support of everyone to achieve the respective goals. 

 

Team working involves the development of a team and the building of the team it generalises the productivity in the workplace. Has you guys can see this is a diagram showing the famous theory of Tuckman. The psychologist Bruce Tuckman developed this model in 1965, he made this model with the purpose for a good growth when working as a team. This is a procedure that a group can use as a beginning of a formation to complete a project. It consists into five stages that corresponds to different acts such as feelings, behaviours and the group tasks. According to Bruce Tuckman he had created the “Tuckman’s” theory because he wanted to present and create awareness on how the five stages can lead to a good team’s progress and great achievements. Creating understanding to the team’s productivity, when using the models, its usually based on conversations more than fixed diagnosis.
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