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Strategic Change Management for Hobbycraft: Growing from a Small to a Large Retail Store

[bookmark: _Toc214442018]Introduction
With more than 124 stores and approximately 2400 employees around the country and a growing online presence, Hobbycraft is the top arts and crafts retailer in the UK. The firm was founded in 1995 with the goal of "inspiring and supporting every crafter." It offers more than 25,000 goods in categories such baking, knitting, art supplies, and home décor (Hobbycraft, 2024). Its business strategy combines online and physical retail stores to provide both professional artists and casual hobbyists a multichannel experience.
The market for Hobbycraft has increased significantly over the past ten years due to growing interest in DIY culture, creative wellbeing, and customised gifts. However, this expansion has put strain on the business's current operational infrastructure, especially its capacity for transportation and warehousing. Now, Hobbycraft works out of a very small distribution warehouse that is full, which restricts the effectiveness of stock management, scalability, and online order fulfilment speed.
The company is preparing a strategic move from its small distribution center to a larger located in Burton upon Tren, more technologically equipped retail warehouse to continue long-term growth and its competitive edge in the UK artisan retail sector. This action is intended to help both in-store and online order fulfilment, improve inventory control, and optimise supply chain efficiency.
The suggested modification is in line with Hobbycraft's strategic goals of enhancing customer satisfaction, operational effectiveness, and sustainability performance. The expansion is a strategic shift towards a more robust and digitally connected company model, not only a logistical improvement.
The dynamic retail environment, where digital disruption, e-commerce growth, and changing customer expectations have changed traditional retail operations, further emphasises the need for transformation (Kotler et al., 2021). To guarantee that Hobbycraft successfully moves to its new warehouse while preserving employee engagement, reducing opposition, and accomplishing its operational objectives, effective change management becomes crucial in this situation.
As a result, a strategic change plan is created in this report for Hobbycraft's warehouse relocation. It assesses suitable change management and leadership models, examines the causes and forces of change in its internal and external surroundings, and suggests a workable strategy that is in line with the organization's long-term goals and vision.
[bookmark: _Toc214442019]Evaluation of the External and Internal Environment
A thorough grasp of the internal and external elements affecting an organization's operations and competitiveness is necessary for strategic change management. Hobbycraft's decision to relocate to a larger warehouse is a reaction to changing customer tastes, technological disruption, and changing market dynamics in the UK retail environment rather than a singular operational choice. The PESTLE and SWOT frameworks are used in the study that follows to evaluate these factors.
[bookmark: _Toc214442020]PESTLE Analysis
· Political factors
The UK's political stability creates an atmosphere that is typically conducive to retail growth. However, supply chain efficiency has been affected by post-Brexit trade laws, which have raised import costs for components imported from the EU (Bailey & De Propris, 2017). To control inventory risks and lessen reliance on just-in-time logistics, Hobbycraft has sought to increase storage capacity. Hobbycraft's sustainability objectives are also in line with UK government incentives for green logistics and sustainable warehousing practices, such as energy-efficient facilities and lower carbon footprints (Morris, 2025).
· Economic Factors
The retail industry in the UK is still vulnerable to changes in consumer purchasing power and inflation. Hobbycraft saw a spike in at-home crafts during the COVID-19 epidemic as people looked for creative outlets and well-being amid lockdowns (Statista, 2023). However, consumer discretionary spending has been impacted by inflationary pressures, making it difficult for Hobbycraft to maximise operating costs through economies of scale and warehouse efficiency (Covar, 2025). Increasing the size of the facility facilitates cost control, better stock management, and bulk purchasing.
· Social Factors
The arts and crafts industry are heavily favoured by social trends. Consumer interest in handcrafted items, sustainability, and individual inventiveness is rising. Hobbycraft's clientele has grown across all age groups because of the growth of the "craft for mindfulness" movement. Current warehouse capacity is insufficient to meet the demands of these developments, which call for a greater selection of products and quicker fulfilment. Moving to a bigger location would improve the capacity to supply a variety of product lines and satisfy consumer demand.
· Technological Factors
The retail supply chain has changed because of technological disruption. Modern warehouse operations today heavily rely on automation, data analytics, and artificial intelligence (AI) (Wamba et al., 2017). Since its introduction in 2014, Hobbycraft's online retail division has grown to account for a sizeable share of overall sales, necessitating reliable digital inventory management systems and delivery procedures. The new warehouse's operational accuracy and efficiency will be improved by integrating robotic picking technologies, AI-enabled forecasting, and warehouse management software (WMS). Organisations that embrace digital transformation are better positioned to maintain a competitive edge in the era of automation, according to Brynjolfsson and McAfee (2017).
· Legal Factors
Hobbycraft must abide by employment standards, data protection laws (GDPR), and UK health and safety requirements (Gov.uk, 2023). Employee training on new technology and adherence to workplace safety regulations will be necessary for the move to a larger warehouse. Furthermore, the design of the new facility must incorporate responsible waste management and carbon reduction as required by environmental regulations (Zandieh et al., 2024).
· Environmental Factors
Regulators and consumers alike are placing a greater emphasis on sustainability. Reducing packaging waste and using eco-friendly materials are part of Hobbycraft's corporate responsibility plan (Hobbycraft, 2024). In keeping with the company's larger ESG goals, moving to a more energy-efficient warehouse with renewable energy systems promotes environmental sustainability (Smith, 2025).





[bookmark: _Toc214442021]SWOT Analysis
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Hobbycraft's internal strengths, especially its brand equity, online growth, and environmental activities, may be utilised through the projected expansion, according to the SWOT analysis. However, warehouse modernisation is crucial due to operational flaws and external concerns including technology lag and competitive pressure.
[bookmark: _Toc214442022]Impact of Digital Disruption, Online Shopping, and AI
In the UK retail industry, digital disruption has drastically changed customer expectations. Demand for quicker, more dependable fulfilment has increased due to the surge in online buying, especially after the COVID-19 pandemic. Lockdowns caused Hobbycraft's online sales to rise by more than 200%, exposing the company's obsolete logistical infrastructure and storage capacity restrictions (Bradbury et al., 2021).
Demand forecasting, inventory control, and delivery scheduling may now be improved by AI technologies and predictive analytics, cutting down on waste and operational bottlenecks (Wamba et al., 2017). Hobbycraft may enhance customer happiness, boost profitability, and obtain real-time stock level insight by implementing AI-enabled warehouse management tools.
The use of digital tools is consistent with Hobbycraft's overarching plan to create an omnichannel retail experience that combines digital and physical consumer journeys. According to Porter and Heppelmann (2014), data-driven decision-making and customisation made possible by smart, connected technologies redefine industrial rivalry. Moving to a more sophisticated, larger warehouse is therefore strategically necessary for Hobbycraft, both to support physical expansion and to integrate digital transformation into the core operations of the business.
In conclusion, the examination of the internal and external environments shows that Hobbycraft works in a complex, rapidly changing retail market that is influenced by sustainability, digitisation, and shifting customer values. 
In addition to being a calculated reaction to environmental challenges, the company's choice to move to a bigger, digitally connected warehouse presents a chance to improve its long-term competitiveness.
[bookmark: _Toc214442023]Assessment of Models for Change Management and Their Use in Hobbycraft
Models of change management offer methodical ways to successfully execute organisational transformation while reducing opposition and disturbance (Cameron & Green, 2020). Moving to a bigger, more technologically sophisticated warehouse is a strategic shift for Hobbycraft that calls for careful planning, effective communication, and leadership alignment. From manual methods to digital automation, from small-scale logistics to a data-driven supply chain, and from localised processes to integrated, nationwide distribution, the process entails both operational and cultural changes.
About Hobbycraft's change initiative, this section assesses three important change management frameworks: Lewin's Three-Step Model, Kotter's Eight-Step Model, and ADKAR.
[bookmark: _Toc214442024]Lewin’s Three-Step Model
According to Kurt Lewin's (1951) paradigm, change occurs in three stages: unfreezing, changing, and refreezing. According to the concept, for change to be effective, current behaviours must be disrupted (referred to as "unfreezing"), new procedures or techniques must be implemented (referred to as "changing"), and these must be incorporated into the organization's culture (referred to as "refreezing").
The unfreezing phase for Hobbycraft include informing management and staff about the need for increased productivity, scalability, and customer happiness to get them ready for the relocation to a bigger warehouse. Effective communication at this point minimises resistance and ambiguity, according to research (Burnes, 2017).
New processes, technologies, and operational procedures must be implemented during the transformation phase. This can entail reorganising logistics teams, implement automation, and educate warehouse employees about modern Warehouse Management Systems (WMS). To address obstacles in real time, the transition phase needs constant leadership support, resource allocation, and feedback loops (Cummings et al., 2016).
Lastly, institutionalising the new habits is the main goal of the refreezing step. For Hobbycraft, this would entail incorporating new digital procedures into everyday activities, appreciating employee flexibility, and strengthening the new culture via ongoing development initiatives.
Critics contend that Lewin's model oversimplifies intricate, iterative transformation processes despite its basic nature (Todnem By, 2005). Change is frequently continuous rather than linear in quickly changing digital environments, like AI-enabled logistics. However, the model's strength is its clarity and emphasis on staff preparation, which is crucial for Hobbycraft's warehouse transformation, where successful workforce adaption will be crucial.

[bookmark: _Toc214442025]Kotter’s Eight-Step Model
Lewin's theory is expanded upon by John Kotter's (1996) Eight-Step Model, which offers a more thorough, methodical framework for handling strategic change. The model includes:
· Establishing a sense of urgency
· Forming a powerful guiding coalition
· Creating a vision for change
· Communicating the vision
· Empowering employees for action
· Generating short-term wins
· Consolidating gains and producing more change
· Anchoring new approaches in the culture



Kotter's approach provides a thorough plan for carrying out the warehouse move when applied to Hobbycraft. 
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Kotter's model is strong because it emphasises communication and leadership, two things that are essential to Hobbycraft's success. Nevertheless, it could not adequately address the iterative nature of digital transformation and can be time-consuming (Pollack & Pollack, 2015). The best approach for Hobbycraft would be to interpret Kotter's phases in a way that is adaptable and fluid, allowing for modifications as implementation moves forward.
[bookmark: _Toc214442026]The ADKAR Model
Prosci (Hiatt, 2006) created the ADKAR model, which emphasises individual transformation as the cornerstone of organisational success. Awareness, Desire, Knowledge, Ability, and Reinforcement are its five main components.
Since employee acceptability and competence are essential to successful change adoption, this model is especially pertinent to Hobbycraft's warehouse move.
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The benefit of the ADKAR model is its human-centred approach, which guarantees that change is ingrained at the person level (Hiatt, 2006). A tailored and compassionate strategy will be essential for attaining long-lasting change in Hobbycraft, where many staff may be non-technical or long-serving.
Nevertheless, the concept has been challenged for having a weak strategic component and being unduly individualistic (Hornstein, 2015). To balance individual and organisational demands, it should be incorporated with more comprehensive frameworks like Kotter's model.


[bookmark: _Toc214442027]Comparative Analysis and Use in Hobbycraft
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The most reliable strategy for Hobbycraft's warehouse expansion is to combine Kotter's and ADKAR frameworks. The integration of these models links strategic leadership with change preparedness at the employee level, as Table 4 illustrates. While ADKAR focusses on employee engagement and skill development, Kotter's approach guarantees strategic alignment and leadership structure. 
When combined, they guarantee the accomplishment of strategic goals while considering the human elements that are essential to their successful execution (Cameron & Green, 2020).
In conclusion, a mixed change approach that incorporates Kotter's structured leadership process, Lewin's emphasis on cultural anchoring, and ADKAR's emphasis on employee involvement is necessary for the successful management of Hobbycraft's warehouse move. Hobbycraft will be able to handle both the technical and human aspects of change thanks to our hybrid strategy, guaranteeing that the shift is both operationally effective and culturally durable.



[bookmark: _Toc214442028]Organisational Culture and Leadership in Change Management

The decision-making culture of Hobbycraft is manager-led and top-down. Senior staff members make most of the choices, with little involvement from the workforce. Floor employees have minimal autonomy and adhere to predetermined responsibilities and procedures. Particularly in workshops, a little amount of creativity and teamwork is permitted. Daily work is heavily influenced by targets, such as loyalty sign-ups. Employee participation is often low and decision-making is structured.
Successful organisational transformation requires both organisational culture and leadership (Schein, 2010). The success of the transformation program in Hobbycraft's move from a smaller to a larger, technologically advanced warehouse will depend on the leadership's efficacy and the organisational culture's flexibility. To match staff motivation with strategic objectives, leaders must inspire as well as guide (Northouse, 2025). This synopsis critically looks at how organisational culture and leadership interact to affect change management at Hobbycraft.
[bookmark: _Toc214442029]Leadership and Change Management
Setting a clear vision, inspiring staff, communicating clearly, and empowering individuals are all part of leadership throughout organisational transition (Gill, 2002). Transformational leadership, a style that encourages dedication and creativity while building trust and involvement, is necessary for Hobbycraft's relocation effort. Four components make up transformative leadership, according to Bass and Avolio (1994): idealised influence, intellectual stimulation, inspiring drive, and personalised concern.
Senior executives at Hobbycraft may create and convey a cohesive vision, such building a "smarter, more sustainable supply chain for the future," by implementing transformational leadership. Employee resistance and doubt can be decreased by communicating this goal with passion and consistency (Kotter, 1996). To foster creativity and adaptation, transformational leaders also employ intellectual stimulation, particularly when Hobbycraft integrates automation and AI-driven technology into warehouse operations. According to Eisenbach et al. (1999), this learning-oriented strategy necessitates the provision of training materials and the development of problem-solving abilities.
Employees may worry about being laid off or having to adjust to new technology, thus individualised attention is equally important. Such anxieties are lessened by leaders who show empathy and provide opportunities for professional growth. Empathetic leadership dramatically boosts employee engagement throughout change processes, according to Al-Haddad and Kotnour (2015). All things considered, transformational leadership works effectively for Hobbycraft's warehouse development because it strikes a balance between strategic direction and emotional intelligence, guaranteeing that organisational goals and worker welfare are given priority.
[bookmark: _Toc214442030]Leadership Challenges and Resistance to Change
Leaders must successfully handle the inevitable organisational response of resistance to change (Piderit, 2000). Uncertainty about new procedures, worries about job security, or technological disruption might all lead to resistance at Hobbycraft. Through open communication, involvement, and empowerment, leaders play a crucial part in resolving these issues.
According to Kotter and Schlesinger (1989), employee participation in decision-making and concise justifications for changes increase ownership and acceptability. Regular staff briefings, town hall meetings, and open digital communication channels are realistic measures that Hobbycraft may use to ensure openness during the warehouse transfer.
Putting in place efficient feedback systems is also crucial. Employees may voice problems and offer solutions through two-way communication channels, fostering a collaborative atmosphere that fosters trust (Lines, 2004). Employees who feel heard are more likely to participate favourably in change projects, according to research (Imran et al., 2023). Therefore, managers need to create a welcoming environment where staff members may positively adjust to changes in procedures and technology.
[bookmark: _Toc214442031]Organisational Culture and Change
A key factor in deciding how change occurs is organisational culture, which is described as the common values, attitudes, and behaviours that influence relationships at work (Schein, 2010). For Hobbycraft to successfully relocate and integrate technology, cultural alignment with new strategic goals is essential. Schein (2010) divides culture into three levels: fundamental assumptions (deeply ingrained norms), avowed ideals (stated tactics and philosophies), and artefacts (visible behaviours and symbols). For cultural components to support the new path, effective change management necessitates alignment across various layers.
In keeping with its retail brand and interaction with hobbyist clients, Hobbycraft's current organisational culture is customer-centric, innovative, and community-oriented. However, shifting to a logistics-orientated, data-driven paradigm creates new cultural demands that are focused on accuracy, efficiency, and technology adoption. Alvesson and Sveningsson (2024) state that when employees perceive a clash between long-standing organisational ideals and new operational rules, this might lead to internal stress.
Leaders must stress that the company's creative spirit is enhanced by digital transformation rather than replaced to solve this. Automation and data analytics, for example, might be positioned as instruments that improve customer happiness by facilitating quicker, more dependable deliveries—thereby supporting Hobbycraft's objective to foster creativity and community involvement. Employees will view the shift as significant and in line with the organisation's character thanks to this synergy between cultural values and technology innovation.
[bookmark: _Toc214442032]Integrating Leadership and Culture in Change Management
In the end, the results of transformation are shaped by both culture and leadership. As cultural architects, transformational leaders’ model desirable behaviours and instil new values through symbolic acts and constant communication. During the relocation process, Hobbycraft's leaders may guarantee cultural coherence by cultivating an open atmosphere and reiterating a common goal.
According to Schein (2010) and Northouse (2025), both strong leadership and cultural flexibility are necessary for long-term organisational development. To ensure that change is viewed as evolution rather than disruption, leaders must strike a balance between implementing new practices and upholding basic beliefs. To establish an operational culture that is both technologically sophisticated and values-driven and promotes long-term strategic success, Hobbycraft will need this combination.
[bookmark: _Toc214442033]Change Management Plan Suggestion
To make sure that changes are in line with stakeholder expectations and organisational goals, strategic change management entails organised preparation, execution, and monitoring (McCabe, 2020). In response to increasing challenges, technological upheaval, and consumer demand for quicker delivery and wider product availability, Hobbycraft has strategically moved to a bigger retail warehouse.
The roadmap for this transformation program is outlined in the following strategy, which guarantees alignment with Hobbycraft's long-term goal of being the most creative, customer-focused, and sustainable arts and crafts retailer in the UK.
[bookmark: _Toc214442034]Objectives of the Change
Any change project's effectiveness depends on having specific, quantifiable goals (Johnson et al., 2017). Hobbycraft's warehouse relocation goals are organised according to the SMART framework, which stands for Specific, Measurable, Achievable, Relevant, and Time-bound (Doran, 1981).
	Purpose
	Description
	Target Achievement

	Effectiveness of Operations
	To increase warehousing capacity by 60% and improve order fulfilment speed by 30% through automation and process redesign.
	Within 12 months of relocation

	Digital Incorporation
	To put in place a new Warehouse Management System (WMS) with data analytics and AI forecasting features
	In less than nine months

	Personnel Preparedness
	100% of logistics and warehouse employees should receive training on new technology and safety protocols.
	Before the go-live date

	Sustainability
	To reduce waste and energy use by 20% by using renewable energy sources and green infrastructure.
	During the first year of operation

	Satisfaction of customers
	To boost Net Promoter Score (NPS) by 15% and shorten delivery lead times.
	Six months after the changeover


Table 5 by the author
These goals are in line with Hobbycraft's overarching strategy aims of sustainability, digital innovation, and operational excellence (Hobbycraft, 2024).
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Financial Strategy
A strong financial strategy guarantees the sustainability and accountability of transformation projects. Hobbycraft's warehouse move calls for operational budgeting, capital investment, and backup plans.
An estimated breakdown of the budget
	Category of Cost
	Cost Estimate (£)
	Specifics

	Purchasing or leasing property
	£3000000
	Acquisition or long-term rental of a bigger storage facility

	Setting up and renovating a facility
	£1000000
	Energy-efficient lighting, shelving, refitting, and safety compliance

	Automation and technology
	£2000000
	WMS, robots, AI systems, and IT infrastructure implementation

	Development and training
	£300000
	Workshops, outside consultants, and employee training

	Change management and communication
	£100000
	Campaigns for internal communication and stakeholder involvement

	Emergency fund
	£600000
	Risk reduction for unanticipated expenses

	Total Projected Investment
	£7000000
	


Table 6 by the author
The move and digital transformation are intended to yield long-term benefits through operational efficiency, cheaper shipping costs, and enhanced client retention. Covar (2025) forecasts that automation in warehousing may cut operating expenses by 20–30% yearly. For Hobbycraft, improved capacity and fewer order mistakes are predicted to generate payback within 3–5 years, boosting profitability and scalability.
Funding sources will include retained revenues and prospective green investment incentives under UK government sustainability initiatives.
[bookmark: _Toc214442036]Communication Plan
Effective communication is critical for successful change management, since it helps employees grasp the objective of change and decreases misunderstanding and resistance ( (Clampitt et al., 2000). For Hobbycraft’s relocation, a multi-channel communication strategy based on Kotter’s (1996) and ADKAR (Hiatt, 2006) concepts will promote clarity, transparency, and involvement throughout the process.
The major objectives are to explain the rationale for the shift, preserve transparency, reduce opposition, and develop confidence among all stakeholders. Different groups want different information: employees need updates on training and job security; senior management requires progress and performance statistics; suppliers need operational timetables; and consumers require assurances about continuous service. 
These requirements will be addressed by targeted communication channels such as emails, town halls, reports, formal letters, and digital updates given at suitable intervals.
Across all messages, the tone will remain clear and inclusive, focused on shared goals. Feedback mechanisms, including surveys and Q&A sessions, will assist evaluate understanding and sentiment, allowing Hobbycraft to modify communication as needed (Cornelissen, 2020). Overall, this strategic approach enables a smoother transition and builds stakeholder trust during the transfer.
[bookmark: _Toc214442037]Plan for Assessment and Monitoring
Evaluating change progress and results supports accountability and continual development (Hughes, 2010). Hobbycraft’s assessment approach will include Key Performance Indicators (KPIs), feedback channels, and organised review phases.
Key Performance Indicators (KPIs) offer crucial information on how well a company is accomplishing its objectives. These indicators assist executives in monitoring progress and making well-informed decisions in several crucial areas, including operations, finance, employee engagement, customer happiness, and sustainability.
To guarantee seamless and effective operations, operational KPIs like order fulfilment time and stock correctness are assessed on a regular basis. To evaluate the results of strategic expenditures, financial metrics such as ROI and cost reductions are examined on a regular basis. The organization's dedication to workforce development and well-being is demonstrated by the bi-monthly monitoring of employee engagement through training completion rates and staff satisfaction scores.
Delivery accuracy and Net Promoter Score are two examples of quarterly customer satisfaction measures that show how successfully a company meets customer expectations and fosters loyalty. Lastly, trash reduction and energy consumption per unit supplied are two sustainability KPIs that are assessed every two years to monitor the advancement of ecologically friendly activities.
When combined, these KPIs provide a clear and impartial picture of an organization's performance, promoting long-term success and ongoing development.
[bookmark: _Toc214442038]Conclusion and Suggestions
Moving from a smaller warehouse to a larger, digitally integrated facility is Hobbycraft's suggested strategic transformation, which is a revolutionary move towards operational excellence and long-term competitiveness. Significant challenges from digital disruption, the expansion of online shopping, and changing customer expectations were found in the examination of Hobbycraft's internal and external environment, requiring more capacity, automation, and sustainability. The shift is strategic as well as logistical, putting Hobbycraft in a position to improve consumer satisfaction and fortify its omnichannel retail strategy (Kotter, 1996).
The application of Lewin's, Kotter's, and ADKAR models showed that both individual involvement and strategic leadership are necessary for effective transformation. ADKAR guarantees staff preparedness and behavioural reinforcement, whereas Kotter's structured eight-step framework offers a transformation road map (Hiatt, 2006). Therefore, culture must change from a conventional retail attitude to one that welcomes technological agility, and leadership must be transformative, inspiring trust, articulating vision, and promoting innovation (Bass & Riggio, 2006; Schein, 2017).
With increased productivity, automation, and environmental measures, the move is a financially sound long-term investment. However, ongoing communication, performance reviews, and stakeholder alignment are necessary for this shift to be successful.
Hobbycraft will be able to attain both organisational alignment and individual change preparedness through a hybrid change management strategy that combines Kotter's methodical, strategic approach with ADKAR's human-centred focus. 
The company's digital progress and cultural development will be further supported by bolstering transformational leadership throughout management. New methods of working will be easier to integrate if a learning-oriented environment is maintained through ongoing training, innovation workshops, and recognition programs.
To guarantee continuous improvement and accountability, post-implementation performance should be tracked using the PDCA cycle. Furthermore, including sustainability objectives into every aspect of warehouse operations would strengthen Hobbycraft's larger dedication to social and environmental responsibility. 
In conclusion, Hobbycraft can effectively complete its warehouse expansion and improve operational resilience, employee engagement, and long-term development in an increasingly digital retail environment with a clear vision, flexible leadership, and a collaborative culture.
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Step

Description

Establishing Urgency

To inspire staff and stakeholders,
Hobbycraft must emphasise the dangers
of not growing, such as delayed fulfilment
times and lost market share.

Guiding Coalition

To manage the shift, a cross-functional
change leadership team should comprise
senior executives, IT leads, warehouse
managers, and HR (Appelbaum et al.,
2012).

Vision Formulation

The formulation of a vision may be
described as 'building a smarter, more
sustainable Hobbycraft for the future.'

Communication

Uncertainty and resistance will be
decreased by regular, open
communication among all staff levels
(Hughes, 2016).

During the implementation stage,
employees should get training on new

Empowerment
technology and be granted autonomy in
making decisions.
To boost morale, quick wins Tike quicker
Quick Wins order processing or higher accuracy rates

should be acknowledged.

Consolidating Gains

To guide future digital projects, lessons
learnt should be recorded.

Anchoring Change

Sustainability is ensured by integrating
new practices and technology into
company culture.
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ADKAR Element

Description

Awareness

Employees must comprehend the
rationale behind the change, such as the
need to decrease operational bottlenecks

and satisfy increasing client demand.

Desire

‘According to Armenakis. and Harris
(2009), leaders must motivate followers
by associating change outcomes with
both personal and professional
advantages.

Knowledge

Training programs must provide staff
members the abilities they need to
operate new systems efficiently.

Ability

During implementation, mentorship,
practical experience, and continuous
technical assistance should be given.
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