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Introduction
This report will examine the way Trinity Social Care Home management is able to improve an successful team; the influence a successful team working may experience in health and social care environment; what are the obstacles to successful teamwork; the categories of roles that are essential to establish an effective team. 
How to develop a successful team 
As reported by Salas (2005), he projected a model for five main sizes of an effective team. team leadership, mutual performance monitoring, team orientation, adaptability and backup behaviour.
These are coordinated by the supporting mechanism of reciprocal trust, shared mental models and closed-loop communication. A good management includes training and development of the team, task coordination and research, creating a supportive environment and motivation. Competent leadership is mandatory for high-performing teams. When such leadership is missing, groups can soon become disoriented. Whereas a common, compelling task may be the most important contributor to team performance, weak team leadership is frequently the single most important reason for team ineffectiveness.
In most organisational contexts, the leader defines the team's mission and promotes conversations about its meaning and character. The leader's vision, dedication, and communication influence the optics through which individual team members view the team purpose and become aligned with it.

 The manager should establish expectations from day one.
A successful manager will communicate such standards from the very start; in this way the team colleagues understand what they’re signing up for. working as a saleswoman in a clothing store often our communication as a team brought conflicts because the manager does not leave us clear ideas about our responsibilities leaving us to share our tasks, of course this brought conflicts and left unfinished tasks.
 

Respect your team as individuals.
 A respectful atmosphere will boost the team and keep them confident while working,  the above can be accomplished by anyone with any rank of position , managers have a duty to maintain mutual respect,
[bookmark: _Hlk84887300]According to J. Wiley & Sons. The most significant factor for build an effective teamwork include put together a real team whose membership is clear, which is of the right size, relatively constant in participation and doing on a task that requires teamwork. The progress of modern organizations has created a environment in which team members are no longer work in isolation. The scope of a team is understand they must work together with other teams in process to reach the goals they seek to, go along with the challenges they  face.
[bookmark: _Hlk84887120][bookmark: _Hlk85325596]  The manager team must have a broad purpose that adds value and is expressed in terms of clear, demanding team objectives.  To conclude an effective team needs the right people as team members with the necessary skills in the right roles  
The impact of a successful team demonstrates that when all staff  interact successfully, health care teams may provide high-quality patient outcomes, avoid medical mistakes, enhance efficiency, and boost patient happiness.
Specialists believe that patient safety and team cooperation abilities are critical for providing great health care. According to Managementstudyguide.com,(2015), when employees prioritise their own interests above work, patients suffer.
[bookmark: _Hlk85910895]Poor communication. A tall structure hierarchy may lead to weak and unproductive communication. In this type of structure, the managers cannot clearly communicate their ideas and tasks as sometimes it may lead to misunderstanding of the given tasks, thus, it may affect the productivity of the team.
The team needs to be careful about their vocabulary. One should never use offensive arguments in the office. A good way is communicated through mails. One area where communication strategies may be most useful is at patient handover. Many staff feel that handovers are not efficient enough. Lack of discipline and punctuality: they need to try to always be in time  for work. It is a quality being in time for team meetings and conferences. The manager needs to assure the team members are showing dignity in the workplace. 

Overcoming educational barriers
Training the team effective communication strategies
Focus on the other person, pay attention to non-verbal messages, Give your full attention to 
the speaker and giving the person absolute interest” (Wager, Castle, & Emmett, (2010, p. 35) Listen for the substance of your leader team major ideas and their meanings and try to communicate better than reacting.
Be empathic with the team and imagine how would you feel in their circumstances as long as you admit what they are experiencing.
Interventions to improve team information sharing
Given that there are many challenges to successful information sharing and the formation of shared mental models among modern, distributed healthcare teams, no one solution is likely to be adequate in alleviating the
problem. If we are to improve effective information sharing and therefore decrease to patients, then healthcare must take a multifactorial attitude that focus on education, psychology and organisational factors.
More accurately than specific training, much of this is about creating conditions that quick, recompense or facilitate appropriate behaviours, such that health professionals actually do what they already know how to do.
Train teams together
Education is one approach and is supported by the U.S. Institute of Medicine (IOM) advice that teams who work together have a duty to train together. This is directly related to the IOM core competency of ‘working as interdisciplinary teams. Training together can stimulate better understanding of others’ responsibilities. Training that includes all members of the team has been shown to increase patient outcomes. For example, comprehensive team training in obstetrics and in surgery has been shown to prevent errors and improve patient safety. Not only improved team knowledge but improved APGAR scores.


Each individual job will meet the time when the employees will have to undertake some projects, and this will include working in teams. Thus, for the individuals which are working to the management department and are not having experience in working as a team, it may be difficult to build an organised team. Therefore, even as a manager who is constantly managing teams, it may also be challenging to make the team understand they need to work and collaborate. 
There are some methods to improve a team:
-Set up a purpose; after choosing the team members, establishing a purpose for the team is one of the highest significant aspect. Afterwards, determining the  objectives of the team and the way the objectives will be accomplished. Thus, in Trinities Social Care organisation’s case, the manager needs to then choose team members who would offer the greatest support for the team.    
-Considering diversity; The top effective teams are relying on diversity. Various teams with diversity are taking in considerations individuals which are having different experiences and various skills which this will support the team in achieving its goals. 
-Training the team; Exercises which are developing the team are considered the best approach to identify the way the team members are cooperating simultaneously to accomplish a goal. The managers of Trinities Social Care need to observe the way the team is handling easy tasks; such as the team member that showed quick response in showing leadership; then the team members can work on significant responsibilities. 
-Good communication; If the interaction of the team is not working well then, the team cannot be effective. The management of Trinities Social Care must check the methods of communication are reliable and the manager needs to be very concise when clarifying the targets and the plans to the team.   
-Offering feedback; The managers needs to implement a scheme which can offer and receive feedback to and from the team at the end of any project. When taking in considerations the feedback of the team, the managers would know what the needs of the team are and what needs to be improved.

Conclusion
To conclude this report the Manager at Trinity Social care must be confident and enough mature to identify team skills, being able to delegate with members, team needs and solves the problem they face in the social care home.
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