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Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working.
SJTA5010




This assignment is going to discuss what challenges and barriers people face while working in multiagency partnership. It will also analyse multiagency working by using a local example. The assignment will also investigate other names for multiagency working. It will discuss a number of different multiagency projects within Wales and more locally. Associated policies will also be described. Multiagency working happens when a number of agencies from different sectors get together to try and prevent people’s difficulties from deteriorating. Effective multiagency working should result in improvements by supporting children and their families who have additional needs (The Children’s Workforce Development Council, 2007).
This assignment will go into further detail about the challenges and barriers to multiagency waken for a social worker. A multiagency project involving the social worker is the long-term team. This looks after children who are under a child protection plan. Visits from the social worker usually last for around several months. The social worker attends the child’s home on a regular basis providing the correct support and advice and bringing every appropriate professional into support the family (Children's Social Work Matters, 2018).
When defining then multiagency work it is important that good practice is used. It is important that professionals from different agencies work alongside each other to provide the correct support for families. Looking at the family’s needs holistically helps the professionals to create a care plan to act on, which will meet the needs of the child or young person (Estyn, 2009). It is also important to have somebody representing education on the multiagency team (UK Goverment , 2014). Many people argue the value of having voluntary sector members on the multiagency team (Edwards, et al., 2009). This is because they work in an independent organisation and the client can become more relaxed and confident if they are involved (UK Goverment , 2014). 
The UK government (2014) advocate that co-location of agencies is best practice. Co-location has many advantages which will now be considered. The first is a quicker sharing of information (The Children’s Workforce Development Council, 2007). Although this has not been proven people with multiagency working suggest that it is easier to share and act on crucial pieces of information (UK Goverment , 2014). Co-location also leads to better working relationships because of better understanding (Ofsted, 2011). To develop good multiagency practice many people believed that sharing a base meant that agencies mindsets were not as big of barrier. Shared digital resources such as case management and the virtual communication systems could make it easier if co-location was not possible (Cheminias, 2009). This will be important for rural areas (UK Goverment , 2014). Laming (2003) report recommended shared information. A shared risk assessment tool is normal practice to relay enough easily understood information between agencies, but there could still be a problem with different agencies working in different ways (Ofsted, 2012). It is vital to have one person in charge of the multiagency working. They will make final decisions and help to lead the different agencies (UK Goverment , 2014). They will unite different agencies to give a joint purpose. All people in charge of other staff should be responsible and not put blame on other agencies (Edwards, et al., 2009). The leaders should also help staff with difficult situations and experiences. They should be regular reviews to make sure the multiagency team continually improves. It would be good to have an integrated computer system, otherwise this could be a barrier to multiagency working (Cheminias, 2009). The Munro review emphasises that a shared IT system will help, although it must not be forgotten it is the collaboration of different agencies to meet the needs of the child that is most important. Professional decision-making is a key element in multiagency working. At times there is a danger this may be forgotten as they may rely on IT systems instead (UK Goverment , 2014). Some people think IT systems will sort the client risk instead of valuing the professionals opinion. Some agencies felt it would be impossible to fully link IT systems and the cost of this would mean it was not possible as finances are limited (The Children’s Workforce Development Council, 2007). 
Within the safeguarding team there are set roles, these are triage, frontline work and risk assessment. It is good to rotate staff around these roles to allow balance and develop the ability of each individual. If agencies send staff out on placement in the multiagency team then when they come back everybody benefits from the experience (UK Goverment , 2014). It is good to have joint training as well as this encourages teamwork (Edwards, et al., 2009).
Define Multi Agency Work – what is Multi Agency Work?
When services join together to help and support children and their families, this is called multiagency working. This is important when trying to avoid problems and improve life outcomes for the children (UK Goverment , 2014). The green paper every child matters (2003) enforced the idea that many services need to join together and work alongside each other for early intervention and to help to prevent problems from occurring. Some of these services are ones that work with children, youth workers, health, social care, youth justice, community and voluntary services (UK Goverment , 2014). Young people and children who have been looked after by multiagencies have better outcomes because interlinked risk factors have been reduced (The Children’s Workforce Development Council, 2007). Local services are re-organising their services to make sure that they are better located and more efficient at offering earlier and joined up support (Edwards, et al., 2009).
Multiagency working originated from safeguarding issues and so models of multiagency working tend to consider safeguarding but can be applied to other needs such as education (Ofsted, 2012). It is important that when working with multiagency approaches there is a hub point where all information is stored and shared to make sure everything is kept together (UK Goverment , 2014). There are six core function that a hub would have, the first one being one central place to gather information. Secondly, making sure all cases are investigated to find the potential risk and to put things in place to prevent these risks occurring (Social Care Institute for Excellence, 2016). The next to have a shared protocol that is correct the followed to ensure that sharing information between agencies happens. Based on risk ratings referrals should be triaged to the relevant agencies (UK Goverment , 2014). The bigger the problem for the child the more agencies would be involved, for example if a child saw a speech and language therapist they may be no need for other agencies to be involved apart from the school and its ALNCo (Pembrokeshire County Council, 2015). The fifth would be identifying the need for support at an early stage to reduce the needs for later more intense support. Finally, it is important to coordinate any interventions through jointly managing the support given (Social Care Institute for Excellence, 2016).
For effective multiagency working there should be integrated working between a few agencies (Social Care Institute for Excellence, 2016). This does not always have to happen however, success has been seen without dedicated hubs, provided existing agencies with well together. Also, there is debate about how many agencies should be involved (UK Goverment , 2014). Having a healthcare professional in a multiagency team was beneficial for safeguarding issues. First of all because they are used to working a multiagency way and are good role models. Secondly, they may have vital information and understanding which can help with making decisions for the child (Cheminias, 2009).
A barrier to multi agency working could be that if a teaching assistant saw bruises of a child they should keep a record and if they personally think it’s a problem talk to the class teacher also safeguarding leaders, who would contact outside agencies (Welsh Government, 2007). However, that could be quite an emotional commitment to know that a child could be suffering, and they would have personal worries at the end of the day. It would be extremely hard to leave a child suffering (The Children’s Workforce Development Council, 2007). Reporting an incident could be a problem to implement as it relies on personal judgement. There may be an emotional attachment and as a method of self- defence there may be nothing said (Ofsted, 2012). Alternatively, a child that has witnessed problems may choose to ignore them. The adult may build immunity against witnessing a child who is suffering, or they may have to wait for evidence of what they suspect (Edwards, et al., 2009).
A barrier to multi agency working is when an action recommended is considered unfair especially by parents. It is also important to make sure that any actions recommended is followed up on (Cheminias, 2009). This would mean that there is good sharing and delegation between agencies. This has communication as the bases to maintain good multiagency working, however often there is not enough especially between agencies (Laming, 2003). Linked with this could be the staff themselves and if they are not working effectively or had appropriate training (Welsh Government, 2007). Some people may not be dedicated or restricted through time finance and resources (UK Goverment , 2014). 
There are many models of multiagency working and there is no set way that they should work (Cheminias, 2009). Three common types of multiagency working are multiagency panels, multiagency teams and integrated services (UK Goverment , 2014). A multiagency panel is where professionals meet with other panel members on a routine basis to talk about how multiagency working could have a positive impact on children with additional needs (The Children’s Workforce Development Council, 2007). Although professionals do this they are still employed by the normal agency. Sometimes the panel will use their own members to complete or improve a case, while other panels may bring in professionals from outside agencies to meet the needs of the client (UK Goverment , 2014). A youth inclusion and support panel is an example of multiagency panel.
A multiagency team is where people work together in a more formal way (The Children’s Workforce Development Council, 2007). Professionals are brought from their usual environment into the team. This could be a secondment. The leader of this team makes sure that all members have the same purpose and goal to achieve. The people seconded to the team may return to the main agencies to have training and supervision (UK Goverment , 2014). Not only did these teams work alongside children and young people as individuals, they also attend school settings as well as working with small groups. Youth offending teams and behaviour and education support teams are examples of this type of working (The Children’s Workforce Development Council, 2007).
Integrated services is where agencies work together and share the same location (The Children’s Workforce Development Council, 2007). This takes the form of an actual service centre in the community. All those involved agreed to fund the project to ensure the service is fully integrated. An example of this is sure start centres which is based in schools and give a full range of services for children who are in need (UK Goverment , 2014).
There are a range of multi agency projects locally some of which have already been mentioned such as sure start and the youth offending team (Pembrokeshire County Coucil , 2017). Other agencies that could work with a looked after child at school include a key worker with a foster home. The young carers with a support worker, doctor and other medicals services and social services could also be involved. The school will be involved through their ALNCo and school teacher (Pembrokeshire County Council, 2015). Also, the pupil referral unit would be involved if the child has “failed” in mainstream school. At times the family liaison officer from the police could be involved (Pembrokeshire County Coucil , 2017).
The local authority children services are made up of social workers, one of their roles is to give children who are in need, the best support services to make sure that they are kept as a family whenever possible (Pembrokeshire County Council, 2017). An example of a project that involves social workers is families first. It involves the local authority in multiagency working by offering early intervention and prevention. Family first work closely in areas that have high poverty levels (Learning Wales , 2013). The team and the family (Taf) system is an essential part of families first where they are involved with families with complex cases (Pembrokeshire County Council, 2017)
(Learning Wales , 2013). In Wales there are 22 different local authorities to all have teams around the family which provide support. The aim of this approach is to practice multiagency working by reducing inconsistency and duplication of tasks. It is important that support is given by the team of professionals with a shade plan of support. Good multiagency work through TAF will help to reduce the number of family’s approach breaking point that would otherwise have a damaging effect on the child’s life. It is important that there need can be identified as easily as possible (Learning Wales , 2013). 
The multiagencies involved in team around the family include; young carers see this; school nurses; health professionals; well be in the professionals; all settings of schools: including special, primary, secondary, and nursery; financial advisory service; mental health services; Health services; housing services; police or community support officers; social services; youth offending services; and children’s centre workers (Pembrokeshire County Council, 2017).
A barrier to working as a social worker could be that there is too much legislation which it should be beneficial however they are increasing numbers of children with problems such as suicide. Parents have so many rights that a social worker may not really be able to act and remove a child easily enough. On the other hand because of legislation there is less discipline because appearance feel they cannot punish their children and this leads to more problems which nobody can control. 

There are many challenges for a social worker as regards multi-agency working. This assignment will now consider some of them. For staff who are working with families who are involved with multiagency can be tiring (Learning Wales , 2013). Many problems can make your when dealing with clients who have poor well-being. It is important that the well-being of staff is taken into consideration. They will be benefited by having support networks and supervision in place (Learning Wales , 2013). Whilst working as a social worker it is vital that all training is done to the correct standards (Welsh Government, 2007). Having a well-mannered attitude towards working will have a positive impact of the understanding of the clients problems. There are many interventions that take place that involve social worker, identifying what is less effective and what is most successful is very important when dealing with interventions (Cheminias, 2009). While working on a client’s case it is important that all information gathered is kept confidential. This key information must only be shared between partners within the multiagency team (Pembrokeshire County Council, 2017). Information about the client must be observed to make sure that all information is correct, and the client has as much support and help as needed (Learning Wales , 2013). All staff that are involved in social working and multi- agency must have the correct and up to date safeguarding training (Welsh Government, 2007).
Currently the Welsh Government is focused on insuring that all children that are in the first years of life that have families with poverty issues are provided with the best support (Welsh Government, 2007). It is important that a leading to and is addressed in daily use. They are services in place from the multiagency teams to support these families. Some of these services are around the family, flying start and health visitor (Pembrokeshire County Council, 2017). All e-services Darren involved with the child this week closely together and share the correct information so that the child can have the best support possible (Welsh Government, 2007).
Such multi-agency work has become part of policies and law, after tragic deaths of Victoria Climbie (2000), Baby P (2007) and Daniel Pelka (2012). All three of these incidents were associated with poor multi-agency working. The issues raised by Lord Laming report in 2003 after Victoria’s death included lack of shared information, poor coordination across organisations, inconsistencies in working, and passing the buck as there was no lead professional. These are the main barriers to Multi-agency working. This report leads to the command paper every child matters. Every child matters recommended improved information sharing, a common assessment framework and communication. This was in 2006 and yet there have been two publicised cases happened since. 
The welsh government (2015) builds on the united nation convention on the rights of the child in the foundation phase it states that it promotes equality of opportunity and values and celebrated diversity. It also highlights positive partnerships with home (United Nation Convention on the Rights of the Child, 1989). 
According to the Welsh government (2013) they have identified the key services that are set by the National service framework for children, young people and maternity service in Wales 2005 and the 2010 healthy futures (Welsh Goverment, 2013). Some of these services are better quality of care provided by the health services; integrated services- across education, health and social services; preventing services and services for children. These services and systems are they to focus on children and young people and trying to find a solution or to help the problem that they face. It is important that all children that are undergoing these services and making progress and they are treated as an individual (Learning Wales , 2013). It is a key point that all information is written up and is taken seriously (Welsh Government, 2007). Relying on written information can be difficult. It is felt that it is far better to explain to a person face to face as and opinion and come over better. If it is written evidence maybe forgotten, missed or brushed under the table. 

Conclusion 
To conclude this assignment and be seen that multiagency working is a really important role in young children that need support in life. According to the every Child matters green paper it is important that the services meet the needs of the child (Cheminias, 2009). It states that even though the staff of the week place try their best to provide a sport for the child, it can still be very challenging and difficult to join up to different agencies and professionals. It is really important that all services continue to provide an and improve their services and to make sure the family and children are well looked after (Cheminias, 2009). Since every Child matters green paper-has been improving and a programme has been put in place to make sure that the child is in the middle of everything. 
Personally, it seemed that ever since the first incident of failed multiagency thousand after the tragic death of Victoria Climbie the law system acceptably game and are trying their very best to make sure all agencies involved with children are part of the multiagency team and the aim of this is to make sure that information of the children issued correctly.
Social services have to work with a number of different multiagency services to make sure that they provide the correct and safe way to protect the child and their families (Children's Social Work Matters, 2018). Many people that are into social services and need many of the services involved to help them improve in life. These services should provide safe key to his children’s and families while we can alongside them (Welsh Government, 2007).
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