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[bookmark: _Toc174133904]Introduction
Innovation refers to as the process of bringing about new ideas, products, services as well as solutions which have great positive impact and value. Innovation entails transforming creative concepts and ideas into tangible outcomes. This is aimed at improving operation efficiency, effectiveness as well as addressing unmet needs in the market (Kahn, 2018). This report will provide a description of the proposed new product as well as offer an analysis of the competitors present in the market. The report will also propose an online store that will be used to sell the product to the customers. It will also offer a description of the marketing activities that will be used to promote the product as well as the privacy and data protection. 
[bookmark: _Toc174133905]The innovative product
[bookmark: _Hlk174125671]MindSpace will be an all-inclusive, digital mental wellness platform developed to help people cope with a myriad of mental health issues. The platform will combine advanced technology with professional mental health practices to provide both high personalisation and convenience mental wellness services. The platform will provide customers with personal mental health plans, virtual sessions for therapy, guided meditations, mood tracking, and self-care resources. MindSpace will use an AI-driven comprehensive mental health assessment. This assessment will track different parameters such as stress level, anxiety, sleep, emotional trigger to effectively determine the mental wellbeing of an individual. The system will then analyse the given responses to identify the unique needs and challenges related to the user's mental health. Furthermore, based on the assessment generated by the AI, MindSpace will produce personalised mental health plan tailored specifically for individual customers. These plans will be made based on CBT techniques to generate preferred daily exercises and mindfulness practices. Mindspace will also have specific plans that are desired at addressing certain mental health issues such as reduction of anxiety, improvement in sleeping pattern as well as management of depressive symptoms. All these plans will be individual customised to help users attain desired goals in their mental wellness journey. 
MindSpace will also connects users with licensed therapists who have specific skills in various mental health issues like anxiety, depression, trauma, and relationship counselling. This platform will connect users to these professionals through an anonymous system. Additionally, MindSpace will also host community forums and groups where users can connect with other people experiencing similar mental health issues. Users will have the opportunity of joining different groups where they can openly share their issues with other people as sharing experiences and coping strategies with others can enhance the healing process.
Target customers: The target customers for the MindSpace will be college students aged 16-25. As per Psychiatry (2021), about 60% of college students were reported to have experienced one or more mental health challenges in 2021. Additionally, students continue to face different issues associated with mental health issues such as reduction in their quality of life as well as poor academic achievement (Ribeiro et al., 2018). Another target customer group will be the working population. Since the pandemic, there has been a surge in the number of employees suffering from mental health issues. This has been contributed by frequently changing working conditions, increased cost of living, highly shifting customer needs. This contributes to different mental health issues such as increased stress and anxiety (Chigwedere et al., 2021).
[bookmark: _Hlk174090314]The company will sell its product through its website as well as through Shopify. Shopify offers customers with an intuitive interface that allows them to build, customise as well as manage an online store without requiring advanced technical skills ‌(Shopify, 2024).  MindSpace will offer a free version of the program with basic features as well as offer premium features which will include personalised mental health plans and access to licensed therapists which will be available through a subscription. Additionally, the business will also offer multiple subscription tiers in order to cater for different user needs, from basic access to full premium services, including unlimited therapy sessions and advanced wellness tools. The business will also create and nurture online communities where users can connect, share experiences, and support one another. This fosters a sense of belonging and loyalty, turning users into brand advocates. MindSpace will also continue to develop high-quality content such as articles and podcasts related to mental wellness. This content will position MindSpace as a thought leader in the mental health space, driving traffic and building trust with potential users. Furthermore, the business will collaborate with Partner with mental health influencers, therapists, and wellness coaches to advocate for the platform as part of their overall wellness regime for their respective followers. Influencers can provide experiential first-hand endorsement and extend the potential target base. 
Competitor analysis: Headspace is one of the competitors that offers digital wellness services. Headspace provides meditation sessions as well as other services such as mindfulness exercises and sleep aids. The app assists the user in managing stress, improving sleep quality, and remaining focused on the task at hand. It is really easy to use, with great interface and flow, all marked by the conversational, calming tone set by co-founder Andy Puddicombe. Headspace majorly focuses on the aspects of meditation and mindfulness. Headspace operates as a freemium model, making basic services free, and then charges to access the rest of its content (Headspace, 2023). Another competitor is Calm, which offers a variety of mental wellness resources such as meditation, sleep stories, relaxation music, and breathing exercises. These services are aimed at helping users manage anxiety and improve sleep, along with mindfulness practices. Calm stands out due to its high-quality sleep stories narrated by celebrities and its emphasis on relaxing music and sounds. It also offers a variety of guided meditations and mindfulness practices ‌(Calm, 2023). 
BetterHelp links its users to licensed counselors and therapists who provide virtual counseling and therapy sessions. This provides users with professional mental health support through remote access. BetterHelp offers different communication modes, including text, audio as well as video sessions to accommodate different user preferences. BetterHelp uses a subscription model where users must pay a weekly fee to gain access to unlimited messaging and video sessions per week with their therapist. It is offered through its website and mobile app (Better Help, 2024). 
[bookmark: _Hlk174092294]Differentiation of MindSpace:
The above competitors majorly target one or two components of mental well-being. MindSpace's mental wellness adopts a holistic approach by incorporating different approaches such as mental health plans, virtual therapy sessions, meditation guides. MindSpace will also capitalise on AI to perform effective assessments in order to identify the needs of the customers. This will be aimed at providing a more personalised and adaptive experience for the customers. Additionally, while BetterHelp and calm lay huge emphasis on virtual therapy, MindSpace seeks to integrate therapy with other services such as self-care resources and community support which are aimed at enhancing the overall experience of the customers. 
[bookmark: _Toc174133906]ECommerce
MindSpace will host its website domain MindSpaceWellness.com on Shopify. Through Shopify, the company will be able to create landing pages that target specific customers such as students and working-class people. This will enable the company to send personalised messages that respond to the specific needs of the customers thus increasing website traffic and increased sales of the product. Additionally, through Shopify, the company will also be able to create product pages that highlights the ubique features of MindSpace in order to appeal to customers and stand out in the market. To receive payments, the company will use the Shopify built in payment methods that accepts different forms of payaments such as credit and debit cards. The company will also accept PayPal as a payment option as it is one of the widely used digital payment systems in the world. To ensure compliance with PCI-DSS the company will identify as well as inventory processes that are used to process cardholder data and analyse them for vulnerabilities. The company will also use Shopify’s secure checkout forms to protect customer payment information. Shopify is ideal for launching MindSpace quickly and focusing on other aspects of the business, such as marketing and customer service. Shopify provides a variety of themes and design options. Additionally, Shopify will also enable the company to customise different elements such as homepage and the checkout process thus providing a seamless user experience (Shopify, 2024).  
[bookmark: _Toc174133907]Marketing:
The business will use a wide range of promotional activities to promote its products to the customers. MindSpace will use both digital, social media and traditional strategies to create awareness of the new mental health solutions to the customers. The target customers who are made up of students and working people have high usage of digital services. The business will use Social Media Marketing to reach a wide range of customers. This will include sending promotion messages across different platforms such as Facebook, Instagram, LinkedIn, and Twitter. The business will create and disseminate different promotional contents that will be shared to customers through the various social media sites. MindSpace will share high-quality images and videos that showcases MindSpace’s features and benefits. This will include information such as the features of the program and step by step guides on how to use MindSpace. Additionally, the business will also disseminate different success stories of customers who have previously used the services and had positive impact. MindSpace will also have a customer testimonial page where customers will have the opportunity for sharing their experiences with other customers of the impacts that they have gained from using MindSpace. 
The business will also hold different social media contest on platforms such as Facebook and Twitter. Social media contest is referred to marketing strategies whereby businesses strive to incentivise their customers to participate in specific tasks or activities in exchange for a chance to win a prize (Apsari and Aruan, 2024). MindSpace will launch contest where customers will compete for different prizes for sharing short video clips that details how MindSpace has impacted their life. The business will also use hashtags to create trending posts on Twitter in order to raise its awareness among millions of Twitter users globally. 
MindSpace will also use paid search engines to promote its products among potential customers. Paid search advertising refers to a form of digital marketing strategy where organisations pay search engines to place their ads higher on relevant search engines (Das, 2021). MindSpace will bid on phrases and keywords that are related to mental health and wellness in order to strive to attain the highest bids. This will enable the business to achieve higher rankings on the search results page which will drive more sales for the product.
Understanding customer journey is a very critical element of business operation since customers are one of the important stakeholders for every business (Tueanrat et al., 2021). In response to this, MindSpace will ensure that it critically examines the customer journey map to identify different elements that impact customers at different stages. In the awareness stage, the company will ensure that it disseminates a wide range of marketing messages to customers in order to raise awareness of the new product. In the consideration stage, the company will offer detailed description of the MindSpace program such as its features as well as testimonials from other customers. In the decision stage, the company will offer a wide range of promotions to customers such as discounts and free trails in order to entice customers to make more purchases. 
[bookmark: _Toc174133908]Privacy and Data Protection:
[bookmark: _Hlk174125613]In accordance to the General Data Protection Regulation (GDPR), MindSpace. Will ensure that it obtains explicit consent from customers before collecting any personal data. This data include age, health status among others. Customers will be given an option to tick a checkbox that provides the business with the right to process customer personal data. Additionally, the business will also provide customers with clearly written information of how the data collected will be processed by the company as well as the use of the data and how it will be stored. Furthermore, GDPR requires organisations to only collect data that is necessary for the stipulated use (Basin et al., 2021). In this regard, MindSpace will only correct data related to mental wellness which will enable the company to provide specialised and individualised services to the customers 
To ensure that the data gathered from the customers is safe, MindSpace will implement different data security measures. The company will use Role-Based Access Control (RBAC) which is a data security measure that offers restrictions on data access based on individual responsibilities within an organisation. This means that only specified employees will have the right to access certain customer data in order to minimise data security issues that can result from unauthorised access (Tikkinen-Piri et al., 2018). Additionally, the company will also use Multi-Factor Authentication (MFA). This is a data security measure that require users to enter additional information alongside passcodes. This system will also help to safeguard client data by ensuring that only the authorised individuals have access to the MindSpace platform (Ometov et al., 2018).
Additionally, the company will implement SSL/TLS protocols which will be aimed at ensuring that data on transit is encrypted over networks. Data encryption will ensure that all data that is transmitted between customers and MindSpace servers is protected from interception. The company will also encrypt data at rest in different storage sites such as databases and cloud storage. This will ensure that the data stored is protected even in incidences such as security breaches (Shukla et al., 2022).
[bookmark: _Toc174133909]Conclusion
Technology has had a significant impact on business operation and it is shaping how businesses respond to different customer needs. MindSpace is a product that has been proposed to respond to the increased need for mental health solutions. This product leverages on technology to offer digital mental solutions to customers. MindSpace will use AI technology to adequately assess the needs of the customers in order to provide personalised services based on individual needs. The target customers for the product will be students and working-class individuals who have reported increased cases of mental issues. The company will sell its MindSpace program though Shopify by hosting its website domain MindSpaceWellness.com on this digital store. To adequately raise awareness to potential customers and promote the new product, MindSpace will use social media marketing and paid advertising. The company will also ensure that it abides to the GDPR regulations in regards to data collection and processing. 
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The market gap or problem and proposed solution 
Mental health issue has become one of the rising burden in the healthcare sector. According to WHO, mental illness refers to the inability of people to cope with stress, learn well as well as lead normal life ‌(World Health Organisation, 2022). In the UK and other parts of the world, mental illness among students as well as employed people have experienced a huge surge. In 2023, it was reported that about 24000 students in different institutions of higher learning suffered from different mental illnesses. This accounted for about 4.5% which poses a serious burden to the health care, education system and the economy (Bolton and Lewis, 2023). Additionally, a study done by PayChex (2021), showed that at least two in five employees experienced mental health issues which resulted in poor workplace performance. 
This was contributed by poor leadership, lack of workplace motivation, toxic relationships as well as constantly changing workplace dynamics. Mental health is one of the highly stigmatised conditions which makes access to care very difficult. Due to the prevalent social stigma, people suffering from different mental health issues often shy away from seeking help which aggravates the symptoms even further. Additionally, mental health services are often scarce due to the large disparities in access thus making it difficult for more people to access adequate help and treatment (Javed et al., 2021). MindSpace will be a digital mental health program that is aimed at providing different mental health services to the customers. 
[image: ]
Highlights of market and competitive analysis 
There has been increasing awareness towards mental wellness which has been driven by increasing shifts in societal attitude towards mental health as well as increased education on mental awareness. Additionally, technological revolution has also contributed to immense changes in the approach to and treatment of mental health issues (O’Reilly et al., 2018). The global mental health market is expected to grow to about USD 471.2 billion by the end of 2024 and it is also projected to reach about USD 615.5 billion by 2033 (Spherical Insights, 2024). 
This significant growth provides opportunities for business to develop different solutions to the mental health issues as this growth provides a significant market. The digital mental health sector has been dominated by key players such as Headspace, Calm and BetterHelp which are offering a wide range of digital mental health services to customers.
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MindSpace will be an all-inclusive, digital mental wellness platform developed to help people cope with a different mental health issue. The platform will combine advanced technology with professional mental health practices to provide both high personalisation and convenience mental wellness services. MindSpace will use an AI-driven comprehensive mental health assessment. This assessment will track different parameters such as stress level, anxiety, sleep, emotional trigger to effectively determine the mental wellbeing of an individual. Mindspace will also have specific plans that are desired at addressing certain mental health issues such as reduction of anxiety, improvement in sleeping pattern as well as management of depressive symptoms. All these plans will be individual customised to help users attain desired goals in their mental wellness journey. 
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MindSpace will also connects users with licensed therapists who have specific skills in various mental health issues like anxiety, depression, trauma, and relationship counselling. This platform will connect users to these professionals through an anonymous system. Additionally, MindSpace will also host community forums and groups where users can connect with other people experiencing similar mental health issues. The company will use a freemium model. This is a type of business model that offers basic features of a product to customers without charges but charges them to use supplemental or advanced features.
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Competition and Differentiation strategy
There are different companies that provides digital mental health services to customers. Headspace provides meditation sessions as well as other services such as mindfulness exercises and sleep aids. Calm offers a variety of mental wellness resources such as meditation, sleep stories, relaxation music, and breathing exercises. BetterHelp links its users to licensed counselors and therapists who provide virtual counseling and therapy sessions. This provides users with professional mental health support through remote access.  
MindSpace's mental wellness will use a holistic approach by incorporating different approaches such as mental health plans, virtual therapy sessions, meditation guides. MindSpace will also capitalise on AI to perform effective assessments in order to identify the needs of the customers. This will be aimed at providing a more personalised and adaptive experience for the customers. Additionally, while BetterHelp and calm lay huge emphasis on virtual therapy, MindSpace seeks to integrate therapy with other services such as self-care resources and community support which are aimed at enhancing the overall experience of the customers. 
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Marketing 
MindSpace will use Social Media Marketing to reach a wide range of customers. The company will send promotion messages across different platforms such as Facebook, Instagram, LinkedIn, and Twitter. MindSpace will share high-quality images and videos that portrays MindSpace’s features and benefits. This will include information such as the features of the program and step by step guides on how to use MindSpace. Additionally, the business will also disseminate different success stories of customers who have previously used the services and had positive impact. MindSpace will also have a customer testimonial page where customers will have the opportunity for sharing their experiences with other customers of the impacts that they have gained from using MindSpace.  The company will also conduct different social media contest on Facebook and Twitter. MindSpace will launch contest where customers will compete for different prizes for sharing short video clips that details how MindSpace has impacted their life. The business will also use hashtags to create trending posts on Twitter in order to raise its awareness among millions of Twitter users globally. 
MindSpace will also use paid search engines to promote its products among potential customers. MindSpace will bid on phrases and keywords that are related to mental health and wellness in order to strive to attain the highest bids. This will enable the business to achieve higher rankings on the search results page which will drive more sales for the product.
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Privacy and Data protection
MindSpace. Will ensure that it obtains explicit consent from customers before collecting any personal data in accordance to the General Data Protection Regulation (GDPR). Customers will be given an option to tick a checkbox that provides the business with the right to process customer personal data. Additionally, the business will also provide customers with clearly written information of how the data collected will be processed by the company as well as the use of the data and how it will be stored. To ensure that the data gathered from the customers is safe, MindSpace will implement different data security measures. The company will use Role-Based Access Control (RBAC) which is a data security measure that offers restrictions on data access based on individual responsibilities within an organisation. Additionally, the company will also use Multi-Factor Authentication (MFA). This is a data security measure that require users to enter additional information alongside passcodes. This system will also help to safeguard client data by ensuring that only the authorised individuals have access to the MindSpace program (Ometov et al., 2018). Additionally, the company will implement SSL/TLS protocols which will be aimed at ensuring that data on transit is encrypted over networks. Data encryption will ensure that all data that is transmitted between customers and MindSpace servers is protected from interception. The company will also encrypt data at rest in different storage sites such as databases and cloud storage. This will ensure that the data stored is protected even in incidences such as security breaches (Shukla et al., 2022).
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Lesson learnt from this assignment
From this assignment, I learnt about the importance of market research which is aimed at enabling an individual to understand an existing problem in order to identify solutions that can be implemented to solve the identified problem. Additionally, I also gained insights on the impact that technology has had on businesses and how the use of technology is transforming how businesses operate and provide services to customers. For example, I learnt that businesses can host their websites through online stores such as Shopify which enables them to reach a wide range of customers in order to boost their sales. I also learnt that data protection and privacy is a very critical element in business operation. 
In the future, I will ensure that I conduct in-depth market analysis in order to identify different gaps to come up with an innovative solution. Additionally, I will also ensure that I capitalise on the opportunities presented by different technologies in order to develop innovative products that responds to customer needs as well as enables a business to stand out in the market. 
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Mental health issue has become one of the rising burden in the healthcare sector. 

In 2023, it was reported that about 24000 students suffered from different mental illnesses (Bolton and Lewis, 2023). 

At least two in five employees experienced mental health issues (PayChex (2021). 

Mental health is one of the highly stigmatised conditions which makes access to care very difficult. 

MindSpace will be a digital mental health program that is aimed at providing different mental health services to the customers. 

The market gap or problem and proposed solution 







The market gap or problem and proposed solution 

Mental health issue has become one of the rising burden in the healthcare sector. According to WHO, mental illness refers to the inability of people to cope with stress, learn well as well as lead normal life ‌(World Health Organisation, 2022). In the UK and other parts of the world, mental illness among students as well as employed people have experienced a huge surge. In 2023, it was reported that about 24000 students in different institutions of higher learning suffered from different mental illnesses. This accounted for about 4.5% which poses a serious burden to the health care, education system and the economy (Bolton and Lewis, 2023). Additionally, a study done by PayChex (2021), showed that at least two in five employees experienced mental health issues which resulted in poor workplace performance. This was contributed by poor leadership, lack of workplace motivation, toxic relationships as well as constantly changing workplace dynamics. Mental health is one of the highly stigmatised conditions which makes access to care very difficult. Due to the prevalent social stigma, people suffering from different mental health issues often shy away from seeking help which aggravates the symptoms even further. Additionally, mental health services are often scarce due to the large disparities in access thus making it difficult for more people to access adequate help and treatment (Javed et al., 2021). MindSpace will be a digital mental health program that is aimed at providing different mental health services to the customers. 
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There has been increasing awareness towards mental wellness 

Technological revolution has also contributed to immense changes in the approach to and treatment of mental health issues (O’Reilly et al., 2018). 

The global mental health market is expected to grow to about USD 471.2 billion by the end of 2024 (Spherical Insights, 2024).

The digital mental health sector has been dominated by key players such as Headspace, Calm and BetterHelp.

Highlights of market and competitive analysis 







Highlights of market and competitive analysis 

There has been increasing awareness towards mental wellness which has been driven by increasing shifts in societal attitude towards mental health as well as increased education on mental awareness. Additionally, technological revolution has also contributed to immense changes in the approach to and treatment of mental health issues (O’Reilly et al., 2018). The global mental health market is expected to grow to about USD 471.2 billion by the end of 2024 and it is also projected to reach about USD 615.5 billion by 2033 (Spherical Insights, 2024). This significant growth provides opportunities for business to develop different solutions to the mental health issues as this growth provides a significant market. The digital mental health sector has been dominated by key players such as Headspace, Calm and BetterHelp which are offering a wide range of digital mental health services to customers.
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MindSpace will be an all-inclusive, digital mental wellness platform developed to help people cope with a different mental health issues. 

The platform will combine advanced technology with professional mental health practices 

MindSpace will use an AI-driven comprehensive mental health assessment.

Mindspace will also have specific plans that are desired at addressing certain mental health issues

Summary product and model 







MindSpace will be an all-inclusive, digital mental wellness platform developed to help people cope with a different mental health issues. The platform will combine advanced technology with professional mental health practices to provide both high personalisation and convenience mental wellness services. MindSpace will use an AI-driven comprehensive mental health assessment. This assessment will track different parameters such as stress level, anxiety, sleep, emotional trigger to effectively determine the mental wellbeing of an individual. Mindspace will also have specific plans that are desired at addressing certain mental health issues such as reduction of anxiety, improvement in sleeping pattern as well as management of depressive symptoms. All these plans will be individual customised to help users attain desired goals in their mental wellness journey. 
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MindSpace will also connects users with licensed therapists. 

Additionally, MindSpace will also host community forums and groups where users can connect with other people.

The company will use a freemium model. 

Cont.







MindSpace will also connects users with licensed therapists who have specific skills in various mental health issues like anxiety, depression, trauma, and relationship counselling. This platform will connect users to these professionals through an anonymous system. Additionally, MindSpace will also host community forums and groups where users can connect with other people experiencing similar mental health issues. The company will use a freemium model. This is a type of business model that offers basic features of a product to customers without charges but charges them to use supplemental or advanced features.
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Headspace provides meditation sessions as well as other services such as mindfulness exercises and sleep aids. 

Calm offers a variety of mental wellness resources such as meditation. 

BetterHelp links its users to licensed counselors and therapists.

MindSpace's mental wellness will use a holistic approach by incorporating different approaches such as mental health plans, virtual therapy sessions.

MindSpace will also capitalise on AI to perform effective assessments.

Competition and Differentiation strategy









Competition and Differentiation strategy

There are different companies that provides digital mental health services to customers. Headspace provides meditation sessions as well as other services such as mindfulness exercises and sleep aids. Calm offers a variety of mental wellness resources such as meditation, sleep stories, relaxation music, and breathing exercises. BetterHelp links its users to licensed counselors and therapists who provide virtual counseling and therapy sessions. This provides users with professional mental health support through remote access.  MindSpace's mental wellness will use a holistic approach by incorporating different approaches such as mental health plans, virtual therapy sessions, meditation guides. MindSpace will also capitalise on AI to perform effective assessments in order to identify the needs of the customers. This will be aimed at providing a more personalised and adaptive experience for the customers. Additionally, while BetterHelp and calm lay huge emphasis on virtual therapy, MindSpace seeks to integrate therapy with other services such as self-care resources and community support which are aimed at enhancing the overall experience of the customers. 
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MindSpace will use Social Media Marketing to reach a wide range of customers. 

MindSpace will share high-quality images and videos that portrays MindSpace’s features and benefits. 

MindSpace will also have a customer testimonial page on social media platforms 

The company will also conduct different social media contest on Facebook and Twitter. 

MindSpace will bid on phrases and keywords that are related to mental health and wellness in order to strive to attain the highest bids.

Marketing 







Marketing 

MindSpace will use Social Media Marketing to reach a wide range of customers. The company will send promotion messages across different platforms such as Facebook, Instagram, LinkedIn, and Twitter. MindSpace will share high-quality images and videos that portrays MindSpace’s features and benefits. This will include information such as the features of the program and step by step guides on how to use MindSpace. Additionally, the business will also disseminate different success stories of customers who have previously used the services and had positive impact. MindSpace will also have a customer testimonial page where customers will have the opportunity for sharing their experiences with other customers of the impacts that they have gained from using MindSpace.  The company will also conduct different social media contest on Facebook and Twitter. MindSpace will launch contest where customers will compete for different prizes for sharing short video clips that details how MindSpace has impacted their life. The business will also use hashtags to create trending posts on Twitter in order to raise its awareness among millions of Twitter users globally. 

MindSpace will also use paid search engines to promote its products among potential customers. MindSpace will bid on phrases and keywords that are related to mental health and wellness in order to strive to attain the highest bids. This will enable the business to achieve higher rankings on the search results page which will drive more sales for the product.
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MindSpace. Will ensure that it obtains explicit consent from customers before collecting any personal data 

The company will also provide customers with clearly written information of how the data collected will be processed 

The company will use Role-Based Access Control (RBAC).

Additionally, the company will also use Multi-Factor Authentication (MFA). 

The company will implement SSL/TLS protocols which will be aimed at ensuring that data on transit is encrypted over networks. 

Privacy and Data protection







Privacy and Data protection

MindSpace. Will ensure that it obtains explicit consent from customers before collecting any personal data in accordance to the General Data Protection Regulation (GDPR). Customers will be given an option to tick a checkbox that provides the business with the right to process customer personal data. Additionally, the business will also provide customers with clearly written information of how the data collected will be processed by the company as well as the use of the data and how it will be stored. To ensure that the data gathered from the customers is safe, MindSpace will implement different data security measures. The company will use Role-Based Access Control (RBAC) which is a data security measure that offers restrictions on data access based on individual responsibilities within an organisation. Additionally, the company will also use Multi-Factor Authentication (MFA). This is a data security measure that require users to enter additional information alongside passcodes. This system will also help to safeguard client data by ensuring that only the authorised individuals have access to the MindSpace program (Ometov et al., 2018). Additionally, the company will implement SSL/TLS protocols which will be aimed at ensuring that data on transit is encrypted over networks. Data encryption will ensure that all data that is transmitted between customers and MindSpace servers is protected from interception. The company will also encrypt data at rest in different storage sites such as databases and cloud storage. This will ensure that the data stored is protected even in incidences such as security breaches (Shukla et al., 2022).
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Market research is very important during the development of a new product

Technology has had a big impact on businesses 

I also learnt that data protection and privacy is a very critical element in business operation. 

In the future, I will ensure that I conduct in-depth market analysis in order to identify different gaps to come up with an innovative solution. 



Lesson learnt from this assignment







Lesson learnt from this assignment

From this assignment, I learnt about the importance of market research which is aimed at enabling an individual to understand an existing problem in order to identify solutions that can be implemented to solve the identified problem. Additionally, I also gained insights on the impact that technology has had on businesses and how the use of technology is transforming how businesses operate and provide services to customers. For example, I learnt that businesses can host their websites through online stores such as Shopify which enables them to reach a wide range of customers in order to boost their sales. I also learnt that data protection and privacy is a very critical element in business operation. 

In the future, I will ensure that I conduct in-depth market analysis in order to identify different gaps to come up with an innovative solution. Additionally, I will also ensure that I capitalise on the opportunities presented by different technologies in order to develop innovative products that responds to customer needs as well as enables a business to stand out in the market. 
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