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[bookmark: _Toc15968416]Introduction
Project management is function that is very vital in the success of a business as it ensures that what is being offered is right and it will deliver the value against the identified business opportunity. Good project management allows the project managers to align the project goals with the strategic business goals (Croson and Donohue, 2013). The direction of projects and leadership is achieved through project management and this contributes to the achievement of the set project goals. This assignment report aims at analysing the usefulness of the different project management techniques and tools, it will discuss on how to prepare a plan for implementing a project and ways of communicating the project to the stakeholders. It will also focus on evaluating own strengths and weaknesses in relation to managing a project and an analysis on own personal development plan.
[bookmark: _Toc15968417]Provide a critical assessment of the usefulness of project management tools and techniques 
Project management involves the use of the right project techniques and tools to help an organisation increase on its overall productivity and performance (Denyer et al., 2008). Companies with the right project tools and techniques are able to manage their projects more easily and in an effective and efficient manner. There are several project management tools and techniques that can be utilized by organisations to help with the utilization of resources, work allocations and in helping to define the organisational structure they include;

Agile technique 
It refers to a set of identified principles that are based on the value centre approach and it divides the project work into cycles using the continual improvement approach, adaptive planning and collaboration that is aimed at producing the maximum value. It includes techniques such as FDD, Scrum, DSDM and the Kanban. This technique uses the sprint approach where the project is broken into cycles or forms of sprints and it makes way for collaboration and flexibility as the technique has the ability to respond swiftly and quickly to changes. The agile technology is mostly used in the software development organisations especially when developing a software project that requires frequent communications.
Waterfall 
This project management technique is also referred as the software development life and it is the most simplest as it involves making a very solid plan and an effective execution (Dong et al., 2014). The technique is sequential meaning that one task has to be finished before the other is started in the pipeline. In the waterfall technique an organisation has to identify all the requirements of the projects from the beginning so as to ensure that there is proper planning and organisation of the project plan.
PRINCE2 Technique
This technique is referred as the projects in controlled environments’ and it is comprised of processes and principles. The origin of this technique is from the UK and it is a methodology in where the project is divided into multiple stages and levels in which every step has its own steps that needs to be followed. The PRINCE 2 technique can be implemented in any type of organisation due to its standards enabling the firms to take the correct and appropriate actions for the success of project completion.
Scrum project technique 
This project technique focuses on improving the speed of project development, teamwork and communication. In this technique a team is guided by the scrum master referred as the subject master expert who allows for team collaboration and in encouraging the members in the team to deliver the expected results. The scrum methodology is used in software development.
There are several project management tools that can be employed by business organisations to assist with the execution of different responsibilities and to completing the various tasks. Some of the project management usually requires software while others are used manually. The project managers in a company should ensure that they have chosen a project management tool that is in line with their management and leadership style. Some of the project management tools and their usefulness are discussed below;
Gantt chart
This is the most widely used project management tool as it helps in tracking the different tasks against time (Dong et al., 2014). It was developed in 1917 and it is has become a standard that is used on industries to help develop relationships between time and the interdependencies between various tasks. The Gantt chart is very useful project management tool as it used to show the tasks, phases, milestones and the required resources in the project. They are also used to track the progress of the project and it allows better project control by ensuring that there is effective communication.
Logic Network
This tool usually indicates the sequence of the various activities in the project over specific timelines. It shows the activity that logically follows the other activity and it is used to identify the critical path of the project. The logic network is very useful as it allows one to understand the project dependencies, its work flow and the timescale.
PERT Chart
PERT is an acronym name for program evaluation and review technique and it is used to analyse the tasks that are involved in order to complete a specified project and the time required to complete the tasks (Ganesh et al., 2014). The benefits of using the PERT project tools include; improved forecasting of the required resources, improved planning and the scheduling of the project activities. It provides the project manager with the expected time for project completion and the ability to reschedule the various activities so as to reflect on the dependencies and he is able to identify the repetitive planning patterns.
Product Breakdown Structure (PBS)
This project management tool is comprised of a hierarchical tree with different components that makes up the project deliverables that are organized in a whole part relationship. This tool is very useful as it helps the project managers in clarifying what needs to be completed in the project and it contributes to the work breakdown structure.
Work Breakdown Structure (WBS)
This is project management tool that is standard and is used in project planning. It is a hierarchical structure that shows the different deliverables that needs to be achieved in order for the project to be completed. The tool is very useful as it helps in breaking down the deliverables into manageable units that can be easily scheduled, assigned to people and its costs determined.
[bookmark: _Toc15968418]Prepare a plan for the implementation of the project and specify the relevant steps that must be followed and how the plan is going to be implemented
One of the most crucial processes of project success is the launching of the project and thus the project manager should ensure that he has done a thorough research on the market to identify the available opportunities before launching the product (Garber et al., 2014). To be able to avoid product failure while launching the new product or design the project manager should ensure that he has accounted for the customers’ wants and needs, the nature of the market and the competitive environment. A successful project launch should be in line with the project plan in order to ensure that the set project objectives and aims are being realized. Prima R lotion is the new project that is going to be implemented and launched to the market to help meet the needs of the women. Prima R lotion is formulated using active ingredients such as protein extract, soothing lactobacillus ferment, cartridge options and brightening alphas that helps in meeting the skin concerns of the women. The plan for the implementation of the new lotion for women is outlined below;
[bookmark: _GoBack]Knowing the target market and competition; to be able to ensure that the launching of new product the Prima R lotion is a success I will ensure that I have identified my target markets who are the women who have issues with dry skin. I will make sure that I have taken into consideration the size of my competition as my business is small the market share will not be of a major concern but rather I will focus on the speed in which the competitors in the market are putting out their new products. I will also take into consideration the competitors investments’ in future products and innovation while launching the product so as to ensure more customers are targeted to purchase the new Prima R lotion.
Knowing how the product and how to pitch it; this steps involves knowing well the new product to be launched before pitching it to others. I will ensure that I have taken enough time to study well the new prima R lotion in the pre-launch period by talking to the team members and stakeholders’ to allow enable me know the product well and to get familiar with the Prima R lotion through the use of feedback.
Promotion and packaging of the product; once I am aware of the product I will ensure that I have devised the promotion and packaging strategies. I will make sure that the product is attractive and well presented to target the market audience. I will also ensure that the product is packaged well to align with its characteristics so as it can be remembered easily by the customers. I will use different promotion mediums such as TV ads and websites as they hold a bigger audience thus meeting a wide client base. I will also use social media to share the product photos so as to create an excitement of the product launch  and to show case the new Prima R lotion to the interested users.
[bookmark: _Toc15968419]Determining Pricing; in order to set up the price for the new lotion will ensure that I have taken into consideration the costs of suppliers, ingredients used, time and the packaging of the lotion. This in turn will allow me to make sure that all costs have been covered and I will be able to ensure that I have built the profit margins by making sure that the market has greatly supported the price.
Getting ready to launch/market and Selling; to successful launch the new lotion for women I will make sure that I have identified the target market and the venues to put the product in order to reach the potential customers. This will involving renting spaces in supermarkets and women trade shows to help market the product so as to reach a wide audience. I will also target the cosmetic stores and boutiques that are willing to give spaces for my product and sell them.	
Communicate the project plans with appropriate colleagues and stakeholders 
Effective communication in project management enables the project managers to communicate relevant information to stakeholders contributing to the completion of the project on time (Maryam et al., 2017). The project managers should be able to manage communication between key stakeholders as they exert a great influence on the success of the project. Thus communication is an effective strategy that is used to manage the stakeholders’ engagement process in a project. To be able to communicate the project plans with the appropriate stakeholders and colleagues’ the following approach will be taken into consideration;
Identifying the stakeholders and colleagues; different techniques will be used to help with the identification of the various stakeholders and colleagues that will be involved in the project. Brainstorming and independent analysis methods will be used to help in consolidating the list and to come up with the scope of the stakeholders that will benefit from the project. The identified stakeholder’s list will be further segmented into the core groups that will include the beneficiary, influencers, suppliers, governance and partners in order to allow easier communication and consistency of messages that will be passed through the different communication platforms.
Creating and analysing the stakeholders’ profiles; in order to communicate effectively across the various stakeholders I will ensure that I have prioritized the stakeholders according to their interest, influence and attitude towards the project. The stakeholders with powerful influence and high interest will be communicated through the use of face-to face communication whereas the colleagues and stakeholders with low interest and less influence will be communicated through the use of emails.

Defining the objectives; the purpose for the communication campaign will be set in order to ensure that information is passed effectively and on time (Michelle and Charles, 2017). The communication campaign will greatly dictate the means and methods of communication as it will ensure that every stakeholder and colleagues is informed of all the project developments. This will be done either through the use of bulletins, emails or identifying the stakeholders from those of low interest to the high interest and communicating to them through the use of one to one briefing.

Planning and delivering the activity; the timing of the communication is very important as late communication will cause the delay of information (Ming et al., 2009). Thus the right channels will be used to pass the messages to the stakeholders and colleagues in order to be able to achieve the communication objectives. The most important messages will be delivered to the stakeholders on time so as changes can be implemented on time to meet the project objectives.

Measuring the results; communication is effective when it is viewed as a two way process and thus I will ensure that the required communication tools are in place to help in capturing, measuring and responding to the feedbacks. I will use different evaluation techniques such as online discussion groups, surveys and face-to face communication to help in assessing how the entire project is being perceived. I will make sure that I have listened to every feedback given by the stakeholders and colleagues and I will ensure that I have acted on the findings to so as to ensure that the communication objectives have been achieved.
[bookmark: _Toc15968420]
Critically evaluate your ability to manage a project
Strong communication skills
Through the use of my communication skills I will be able to communicate effectively to the different stakeholders on the project goals, ideals, vision and issues and as a result being able to complete the project on time. I will ensure that have used by presentation skills when pitching my new idea of designing the new lotion for women that will meet their luxurious needs. I will ensure that I have used my communication and interpersonal skills to articulate my ideas, thoughts, deliverables, requirements and expectations to both the stakeholders and the team members.
Leadership skills
I will use my leadership skills to lead my project team in order to deliver and complete the project on time. To be able to lead and manage the entire project into a success I will use my leadership skills that will enable me ensure that the work is done by the project team effectively and more efficiently. I will be able to ensure that I have clarity of reason, clear vision, the ability to attract and retain efficient and talented team members to carry out different tasks through the use of my leadership skills thus achieving the set project aims and objectives.
Problem solving skills
As an effective project manager I will ensure that I have used my problem solving skills in order to solve those problems that can be controlled and avoided. I will make sure that I have systematically solved the any emerging issue on time in order to be able to complete the project and meet the set goals and objectives. I will apply the problem solving steps that include; defining a problem, establishing the causes to the problem, formulating ideas, choosing the best alternative and taking the best action in order to be able to tackle the problem in an effective manner.
Time and team management 
To be able to make sure that the project is not delayed because of time I will ensure that I have applied the time management skills so as to be able to deliver the project on time. I will ensure that I have rescheduled the activities that have issues to be able to manage time. I will also manage the project well by making sure that I have managed my team effectively in order to achieve the set goal. I ensure that I have administered, delegated and coordinated the team members well in order to ensure that conflicts are resolved, there is teamwork and increased performance from the team members.

Risk management skills
As the project manager I will be able to manage the project well by ensuring that I have identified the foreseen risks in the project. Through the use of risk management skills I will be able to identify, analyse and respond to the risks factors throughout the process of designing the project so as to be able to meet the project objectives. I will make sure that I have written down the details of the project, identified the team and the project requirements, used my authority to take full responsibility, gained my team support and defined all the project milestones. I will also ensure that I have chosen the right project tools that will enable me manage the project and the team and be able to evaluate the project.
[bookmark: _Toc15968421]Use feedback from others to evaluate your own ability to plan and implement a project, identifying strengths and weaknesses 
Strengths 
Problem solving ability; Problem solving refers to the ability of analysing a complex project and breaking it down into parts that can be understood in order to ensure that they are completed as expected. from the feedback received it can be ascertained that I have good problem solving ability as I am able to identify a problem and able to solve it on time thus achieving the set project goals on time. I am able to decompose the project into manageable units that are easier to interpret and understand so as to take the appropriate action. I have also good prioritisation and judgement abilities that enable me to priorities tasks for self and those to be performed by the project team. Through problem solving abilities I am able to evaluate the scope of the project and the activities to be scheduled. From the feedback I am also able to make key decisions while taking into consideration the views of team members.
Ability to strategize; A good project manager should be detailed oriented and they should be able to see a bigger picture in regards to the project (Rosamaria et al., 2011). From the feedback collected I am able to immerse all the details that are in line to the project taking into consideration both the administration and financial aspects. I am able to plan and strategies all the activities involved in the completion of the project. And I am also able to analyse all the elements in a comprehensive manner and in ensuring that the appropriate plan of action is implemented so as to achieve the set project goal.
Effective and efficient Communication Skills; effective communication helps in building strong relationships and in ensuring that the project team members are working  together as a team to achieve the set project goals and objectives. From the feedback reviews from the different stakeholders I have the ability to communicate effectively as I am result oriented and focused in achieving the project goals. I am able to tailor my agenda and messages in accordance to the stakeholders and staff preference. Through the use of my communication skills I am able to cultivate awareness in regards to the new project through the use of different communication channels. Through effective communication I have been able to foster creativity among the team members, sharing of information and ideas and autonomy among the project members.
Ability to manage expectations; from the feedback received I am able to address the stakeholders and colleagues’ expectations as the new project of designing the new lotion for women. I am able to balance between the scope of the project, time constraint and budget and I am able to communicate to all the stakeholders in order update them on the project outcomes and progress. I also have the ability to see a bigger picture and people skills and this facilitates the completion of the project.
Weaknesses
The inability of not communicating every problem that I encounter; from the feedback received I tend not to share or communicate all the issues that encounter with the stakeholders as I believe that all issues are under control and they can be resolved easily. This makes me surly sometimes and a rarely share information with the team members and stakeholders when things are going wrong within the project.
Focusing on solutions rather than the problems; I am solution oriented as per the feedback received and this does not mean that I always addressing the problem in the right way thus affecting the delivery of the project. This is because by focusing on the solutions rather than the problems results into missed deadlines and sometimes the breakdown of the project due to poor teamwork.
[bookmark: _Toc15968422]Create a self-development plan to improve your own performance in managing projects
A personal development plan refers to a process that is comprised of one defining what is of importance, the things that one wants to achieve, the strengths that one has and the areas that needs improvement. A personal development plan usually helps one to structure on own thinking. In focusing on own development plan one is able to enhance the skills that will enable him succeed in project management (Sarah et al., 2018). It is very important for the project manager to invest in personal development as this will enable the individual to manage the project well. A person should be able to establish some of the goals and objectives that he aims to achieve and this would either short term goals or long term goals. Thus my personal development plan will include the following;
Long term goals
To be able to develop string capabilities of managing complex projects and programs that with very huge budgets.
Short term goals
To become a certified as a professional project manager and to gain more experience in managing very complex projects. I also aim at improving both my leadership and presentation skills and as well as my capabilities in project management.
	Goals
	Objectives 
	Resources required
	Measurement 
	Target date

	To become a certified project manager 
	To be able to complete the project management training so as to prepare for certification 
	Training 
	To successfully complete the training requirements 
	3 months

	Improving on my presentation skills
	To be able to prepare at least 3 presentations in relation to the project.
	The opportunity to represent the project to both my colleagues and stakeholders
	To successfully deliver the presentations and to collect feedback from the participants 
	Within the project timelines

	Gaining experience in  project management 
	To successfully deliver the project of designing the new lotion for women
	to ensure am carrying out the project management duties 
	Activity scheduling, formulation of budget variance and collection of feedback from the stakeholders
	Allocated time for the project 



[bookmark: _Toc15968423]Conclusion
Project management involves the use of the right project techniques and tools to help an organisation increase on its overall productivity and performance. Companies with the right project tools and techniques are able to manage their projects more easily and in an effective and efficient manner. Effective communication in project management enables the project managers to communicate relevant information to stakeholders contributing to the completion of the project on time. It also helps in building strong relationships and in ensuring that the project team members are working together as a team to achieve the set project goals and objectives. The project managers should be able to manage communication between key stakeholders as they exert a great influence on the success of the project. One of the most crucial processes of project success is the launching of the project and thus the project manager should ensure that he has done a thorough research on the market to identify the available opportunities before launching the product.
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