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                                 Introduction


The resolution of labour problems is one of the challenges at the labour level that a company goes through throughout its trajectory. These problems suppose a difficult challenge to handle for any CEO, whether it is a large company or a start-up. You must know how to overcome this type of conflict to achieve the success and tranquillity of a company. Resolving labour disputes requires applying fundamental techniques and skills to curb misunderstandings or uncomfortable situations at work and finding the appropriate solutions. It depends on many factors to have a good work environment, one of the most relevant is the resolution of labour disputes, problems or conflicts are situations in which two or more individuals with different opposing parties enter into confrontation, due to an unsatisfactory state that needs to be changed to a pleasant state in which all individuals find the intermediate point of stability satisfactory for all.
Important decisions can shape our lives, and the quality of our decisions improves if we critically and creatively analyze the problems we face when considering new and different options, objectively weighing the evidence (Williams, S 2002)













the problem


In a coffee shop located in the canter of London, a team made up of 6 individuals work for the public in the restaurant and drinks area, oriented only to the clients of an insurance company, the 6 groupers have the same roles in both the cafeteria and in a restaurant, also delivered by a supervisor and a manager. The services that are presented in the area are preparation of hot drinks, maintenance of common areas, general cleaning every day, opening and closing the cafeteria places.
A few weeks later they sent a new person since it was required by the fullness of the place and more people were needed. He was a person of about forty years from South Asia, the individual a very hard-working man, very responsible and orderly with his tasks, he began to have problems at work like me with the same person from the team, Mr. Didar and I were foreigners in particular I did not speak English as it was my first job.
shortly after arriving the work environment was very uncomfortable especially for the newest.
We began to have problems with this lady such as abuse of authority, lack of respect, bad attitude among other things.
In my place I spoke with the manager but no one took any retaliation or measure since she was the most experienced at work and knew how to do her job, so over time I had to confront her and give myself to respect but it was not the same case With the man, he was very kind and the truth was he suffered a lot because of that woman, many times the complaint was reported to the supervisor, manager and the superior boss, once she received a call for attention but the only thing we got was one more situation It is uncomfortable than before since the woman made life impossible during working hours.
She abusing the staff like making us do her tasks, she disappeared in the busiest hours and speaking badly behind people's backs.
Every month the situation was much more uncomfortable, and nobody liked working with that person because of unrequited abuse of authority, since the bosses did not do anything about it, each person had to learn to deal with her attitude and give themselves respect.










analysis of the problem and impact

In this case of a problem in the work environment, we find a dissatisfied team that is uncomfortable and undervalued in its work, due to lack of attention from superiors, since there is an inequality and imbalance in the team by a person with attitude of superiority, little respect for their peers and abuse of authority. The impact of this problem is serious since everyone manifests discomfort at work, it discourages workers, which makes them work with a less happy and motivated attitude, and this can be seen reflected in customer service. which is notorious since customers are not served with the same energy as in a calm and harmonious environment

                                                      SWOT ANALYSIS

                        STRENGTHS                           WEAKNESSES
. Adaptability                                                                   .  inequality
. professional aptitude                                                     . little companionship
. respect and good attitude with all colleagues               . lack of participation of superiors
. bilingual                                                                        . little command of the language
. responsible                                                                   . discord team

            OPPORTUNITIES                                                     THREATS
. learning how to handle difficult people                      . uncomfortable environment
.   diversity of work learned                                         . role inequality
. make friends with clients who may be future            . personality conflicts
 job opportunities                                                           . less performance
                                                                           . possible resignations due to job dissatisfaction

                                              
                                              fishbone diagram



   people
   social


. lack of professionalism          . racism
. little empathy                         . criticism between
. lack of teamwork                       co-workers                
. no interests on the part of 
the bossesdisgruntled workers and bad work environment


. absence of bosses                                      . communication
. bad organization                                       .  small space
. uncoordinated schedules                           . low temperature
. bad distribution of tasks
. lack of training  environment
  method

	












Problem Identification

The root of the problem is identified from the staff of a cafeteria, the first and with the most impact lies in the absence of companionship on the part of one of the employees, mainly with her colleagues, adding to that situation the absence of participation of the supervisors and managers of the place assuming this a decontrol on the part of the person who is the cause of a difficult work environment for the other employees and that is reflected in the customer service

Possible causes:

· Lack of communication: both on the part of colleagues and superiors among all without communication, it is not possible to get to the bottom of the matter or create alternatives to solve it

· a boss who is not a leader: a bad boss generates a demotivation. Not having a good leader to guide, inspire, unite and generate a feeling of team in its members, is someone who is going to cause more harm than good.


· Lack of participation: limitation of the participation of employees, make them feel more important people who can participate in the evolution and development of ideas to improve the quality of work the fact of making them participate, that they feel that they are important as employees and that their work It is important that they can give their opinion and contribute, it allows new ideas to be generated, creativity to flow.

· Little empathy: it is important to know how to choose the staff you want to work in the business and more so if it is for the public, you must be a kind, sympathetic person and willing to give good attention to customers and colleagues being more empathetic, helping to the new ones, teaching and directing them so that they can learn and work as a team


Taking into account the SWOT analysis and the diagram, it can be clearly seen that the problem in this case is an internal problem of the staff, also one of the causes shows us that the lack of coordination and leadership only aggravates the problem because that is where it is must start working. then some measures will be implemented to solve it






Ideas and evaluation:

· Meeting at least once a month between the team including managers, supervisor and staff, in which they will talk about the development of the workers and in the assigned areas, performance and dedication, in addition to this, a section will also be included in the monthly meeting of congratulations, recognizing the good work of the workers for those who had an outstanding behaviour, part that is important because it encourages the workers, their work and the satisfaction of the clients are reflected, recognizing the effort and good results is an important piece already that encourages workers to work in a more lively and active way.

· Bonuses and Discounts: Including a new motivation initiative to keep employees happy, such as bonuses and discounts

· Tests: The test is a useful tool that will help bosses to see the panorama from the point of view of the employees, mainly focused on the work environment, and the attitude of the employees with the other employees, in that way detect some type of disagreement among employees and also test to know their satisfaction in the work environment and in case of any discomfort to get to the bottom of the matter and solve it because it is important that the workers are happy and comfortable in their work position to guarantee a good service

· Task list and organized schedule: another idea proposed is the orderly incorporation of a task list to each employee every day so that another employee will be prevented from working more than another, the employees will be divided into teams of two each week in the different placed between restaurant and coffee shop, this tool would help all employees get to know each other that there is more communication and fellowship and that everyone can work with everyone in a peaceful and orderly manner

· Brainstorming: incorporation of a section in which the whole team can contribute ideas to improve the service, ideas to attract the attention of customers or some ideas to improve the equipment and materials of the work, this tool would help to unite more the team and feel part of that place also let them know that their opinions are important and that you can learn from everyone

· training: it is important that each of the members of a company or business receive the necessary training to be able to help and facilitate the work of their colleagues, these trainings can be given by supervisors in little busy hours, they are often hired and feel lost because they do not know where to start, and many times colleagues are not willing to bother to explain to someone new why it is hard work, that can also create a tense and uncomfortable environment for a new person





                                             Implementation:

superiors meet with employees and it is recognized that there is a lack of companionship and intervention from superiors that has affected the work environment

 A
D

The team will receive such benefits of change as a comfortable work environment, perform their work with more enthusiasm, understand and put yourself in the position of your partner, long duration at work and opportunities to grow and advance.

Brief weekly talks with supervisors and person in charge with the group and individual team to analyse progress and changes, both practical and theoretical, individual coaching sessions for identity gaps to reinforce the security and motivation of all. In each talk, the changes that each one has had and those that remain to be corrected will be analysed, little by little, the successful implementation of the tools added for a great job satisfaction stands out.
support of personal assistants, in those areas where they still falter, improve equipment and test and practice
Individual and group training of the entire team will be promoted so that everyone has the same level and knows their tasks perfectly. This will help to synchronize and work in a faster way, training will also be included through tests to know all the rules of health and safety, in this way gain much more experience
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the implementation of ideas to improve the quality of work. They are exposed by both superiors and workers since through communication and participation, the complaints and disagreements of both sides are known, during the implementation the objectives are raised, such as finding a balance between the indifference of the staff, a Comfortable work environment and more participation of the workers, the jobs will be distributed fairly and equally, more attention from the manager in the team, carrying out a monitoring to analyse the effectiveness of the development and changes made by the staff, the supervisors participate more in the change of decisions and will provide information on the result reflected after the changes seen from the outside, to evaluate changes and the process of achieving objectives.
  



















































Reference:

Sessionlab.com. 2021. [online] Available at: <https://www.sessionlab.com/blog/problem-solving-techniques/> [Accessed 11 May 2021].
Mindtools.com. 2021. What Is Problem Solving?:. [online] Available at: and <https://www.mindtools.com/pages/article/newTMC_00.htm> [Accessed 11 May 2021].
. The business student’s guide to study and employability book
. Certificate in higher education: skills for the workplace book
. Moodle 
image1.jpeg




