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[bookmark: _Toc119943471]CHAPTER I: INTRODUCTION
The organisation chosen for this study is Tesla Inc. Tesla is an American electric car manufacturer founded in 2003. Austin, Texas serves as the corporate headquarters of the American automotive and clean energy business.[32] Outside of automobiles, Tesla creates and manufactures solar panels, solar roof tiles, residential and grid-scale battery energy storage, and other associated goods and services. With a market value of more than $578 billion (18th Nov) [1], Tesla is one of the most valuable companies in the world and continues to be the most valuable automaker. Tesla has been chosen in this study to understand the strategic points using multiple analysing tools. 
Key definitions in strategic management such as, Strategy, Strategy Management, Strategic Objectives have been elaborated upon in chapter 2. A few strategic analysis tools utilised in this report have been defined briefly as well.
The analysing tools used in this report are the SWOT analysis, PESTLE analysis and the Ansoff Matrix. Each one of them have been utilised to provide an in-depth analysis on the various aspects of our chosen organisation.
Following the analyses, a conclusion has been written down which summarises the entirety of this report and Chapter III particularly. This is followed up by recommendations that have been highlighted during the analysis and leans towards offering solutions to issues that might be observed during previous stages.




[bookmark: _Toc119943472]CHAPTER II: DEFINITIONS
[bookmark: _Toc119943473]2.1 Strategy
According to Gregory Dess, “strategy” is the concepts, choices, and deeds necessary for a business to prosper. (Dess, 2019)[6] Similarly, according to Johnson and Scholes, when an organisation configures its resources and competencies to gain an edge in an evolving landscape with the goal of meeting stakeholder expectations, it is known as “strategy”. Strategy also refers to the long-term direction and focus of an organisation. (Johnson and Scholes, 2006)[2]
Michael Porter defined it similarly too. The core of any strategy is found in the actions to accomplish tasks in a unique way or in a manner that differs from that of competitors. Without a strategy, a marketing phrase that cannot stand up to competition is all that is left. (Michael E. Porter, 1996).[3] A few years later, he further stated that primitive types of strategy depend on factor (input) costs, but more sophisticated types of computation base their calculations on distinctive goods and services, which ultimately lead to a distinct competitive posture versus competitors. (Michael E. Porter, 2000)[4]
A company's long-term course is determined by its strategy. The word "strategy" first appeared in the sixth-century BC in the city of Athens, where it was created to describe a new political and military leadership role. In it, stratos, which meant "army stretched out over the ground," and agein, which meant "to lead," were merged. (Whittington et al, 2020)[5]
[bookmark: _Toc119943474]2.2 Strategy management
The assessments, choices, and actions a corporation makes in order to establish and maintain competitive advantages are referred to as strategic management. According to Dess, an organization's strategic management involves three continuing processes: analysis, choices, and actions. Also, the awareness of efficiency and effectiveness trade-offs is a key component of strategic management. (Dess, 2019)[6]
Based off this, accoding to Tucci, organizations will have to reevaluate their success methods on a regular basis as a result of changes in the business environment. (Tucci, 2022)[7]
[bookmark: _Toc119943475]2.3 Strategic Objectives
Strategic objectives are statements of purpose that aid in developing a broad vision, setting goals, and outlining actionable measures for a company to take in order to reach the intended result. A strategic goal is most efficient when it can be measured by statistics or other visible data. Businesses establish strategic objectives to advance their corporate vision, harmonise their goals, and influence decisions that have an impact on daily productivity at all organisational levels. (Indeed, 2022)[30] According to Usmani, the first layer of an organization's strategic plan is its strategic objectives. They give a company direction and simplify the decision-making process. (Usmani, 2022)[31]
Additionally, Peter Drucker, a management expert, identified eight broad categories for strategic goals:
1. Profitability, including methods for achieving economic expansion.
2. Financial resources, locating sources of capital, and applying them.
3. Position in the market, including how well the business is doing in both its present and potential new markets.
4. Innovation in new products and services as well as the methods used to provide them.
5. Productivity and the planning of the use of outside resources in relation to output.
6. Material resources, such as updated machinery and facilities, and how they will enhance performance.
7. Human resource management, such as hiring and training staff to achieve the company's objectives.
8. Social responsibility, including such raising customer and employee awareness of how a firm affects the larger community of stakeholders. (Peter Drucker, 2012)[29]
[bookmark: _Toc119943476]2.4 SWOT Analysis
Strengths, Weaknesses, Opportunities, and Threats, or SWOT, is a technique that the management team uses to identify the internal and external elements that have an impact on the company's and its business performance. For example, “strengths” within the SWOT analysis refer to internal capabilities and favourable business establishment characteristics that are important for businesses to fulfil their goals and provide effective customer service. 2019 (Namugenyi et al)
It offers "raw material," which is a summary of the circumstances both inside and outside the company. The internal conditions of the company are referred to by the terms "strengths" and "weaknesses," where the firm excels in certain areas and may fall short in others (weaknesses). Environmental factors that are not related to the company are opportunities and threats. (Dess, 2019)[6]
[bookmark: _Toc119943477]2.5 PESTLE Analysis
[bookmark: _Int_CpPPr5uO]Francis Aguilar, a Harvard professor, is credited with developing PEST Analysis. In his 1967 book "Scanning the Business Environment," he provided a scanning tool he termed ETPS, which was eventually changed to PEST. (Mindtools, 2022)[28]
PESTLE analysis, often known as PEST analysis, is really a concept used in marketing theories. Additionally, businesses utilise this idea as a tool to monitor the environment in which they operate or in which they want to introduce a new initiative, product, service, etc. (Pestle Analysis, 2022)[22] It is a thorough process of gathering information about the outside influences that might have an impact on an organization's choices, enabling it to optimize opportunities and reduce threats. It examines an organization's six external influences: environmental, political, economic, social, and technological. [21] When determining the risk associated with the influence of external influences on a charitable organization, particularly when operating worldwide, a PESTLE analysis could be helpful. (Gov.uk, 2022)[23] All industries can benefit from a PESTLE analysis to evaluate present and prospective markets at the strategic, administrative, and project levels. PESTLE analyses are typically performed as part of a organization's process of strategic planning and are used to assist determine the future course. (GroupMap, 2022)[24]
[bookmark: _Toc119943478]2.6 Ansoff Matrix
The Ansoff Matrix, developed in 1957 by Igor Ansoff (the founder of strategic management), best captures the core of contemporary strategic thinking. Ansoff described the two methods for creating business expansion strategies: market and product diversity. (Gupta, 2018)[25]
The Ansoff Matrix's Four Quadrants include the following:
1. Market penetration: To determine how an organisation can sell their products to current clientele.
2. Market expansion: Analyses ways to enter new and unexplored markets.
3. Product and Development: To help pinpoint the best ways to improve already-available goods or services.
4. Diversification: This quadrant is used to analyse how to expand into fresh markets with new goods or services, boost sales from the organisation’s current clientele, and make acquisitions to further progress. (Han)[27]

[bookmark: _Toc119943479]CHAPTER III: TESLA
[bookmark: _Int_Pw5OeFlf]TESLA, Inc. is best known as an electric car manufacturer. It was founded in 2003 by Martin Eberhard and Marc Tarpenning. Run by CEO Elon Musk since 2008, Tesla is headquartered in Palo Alto, California. Tesla is a public company with approx. profit for 2021 at $13.60 B, a 105.22% increase from 2020 [8]. Tesla also owns subsidiaries such as SolarCity, Maxwell Technologies, Tesla Grohmann Automation.
[bookmark: _Int_y94Fc8SL]Tesla shot to fame after the release of the “Tesla Roadster,” the same car that was sent into space aboard the SpaceX Falcon Heavy. Such advertisement, added to the controversy that CEO Elon Musk would often be part of, has hyped Tesla. So much so, that the organisation name has become synonymous with “electric vehicles.” This has been right on the line with Tesla’s vision, “To create the most compelling car company of the 21st century by driving the world’s transition to electric vehicles.” Tesla has been triumphant in becoming the world’s most valuable automobile company by keeping to their vision and following through with it.
[bookmark: _Int_6Mc7bL2t]Tesla’s mission statement is “To accelerate the world's transition to sustainable energy.” They have been successful at attaining that goal so far. Tesla has acquired SolarCity[38] to further benefit themselves and to create the world's only vertically integrated sustainable energy company. Together, Tesla (storage) with SolarCity (solar) can develop fully integrated products for homes, businesses, and the grid that will enhance the way energy is produced, stored, and used.




[bookmark: _Toc119943480]CHAPTER IV: ANALYSES
[bookmark: _Toc119943481]4.1 SWOT Analysis
[bookmark: _Toc119943482]4.1.1 Strengths
1. Despite its problems, Tesla delivered 936,172 cars to consumers in fiscal year 2021, generating sales revenue of $53.8 billion. The company's market valuation increased to over $1 Trillion as a result of the rise in deliveries and its $5.6 Billion profit, surpassing that of the top five automakers combined (Toyota, Volkswagen, Daimler, Ford, and General Motor). According to market valuation, Tesla is now the most valuable automaker in the world. [9] 
2. Tesla has surpassed all other brands in the competition for the best electric vehicles. Tesla's electric vehicles have shown to be the best at traversing the greatest distances when evaluated by their range. According to a recent analysis, Tesla is in the top three for range. [33] The Tesla Model S will go you the farthest with a single battery charge, up to 600 kilometres. The Opel Ampera, which offers a 520-kilometer range, is the closest model from another manufacturer. [10]
3. Tesla delivered 936,172 automobiles in 2021, an increase of 87% over deliveries in 2020. Despite the difficulties with the supply chain and the chip scarcity, Tesla performed admirably in 2021. [11]
4. Tesla innovates incredibly quickly (not to mention the most recent creations of the first purely electric semi-truck and a brand-new sports car). As a result, the market has confidence in the company and expects it to create products that are both profitable and competitive, which naturally results in significant financial advantages. In collaboration with the insurance provider Liberty Mutual, Tesla has introduced a complete insurance scheme for its cars called InsureMyTesla.
[bookmark: _Toc119943483]4.1.2 Weaknesses
1. The mechanical complexities and manufacturing risk factor will increase with higher standards of innovation. Tesla continually experiences delays with their new car and product launches, as well as with manufacturing and production ramp-up. For instance, when the Model X was set to be released, Tesla encountered persistent manufacturing difficulties that resulted in ongoing distribution delays. Similar difficulties occurred when the business built the battery component assembly line for the Model X at Gigafactory 1.
2. Tesla is without a doubt the inventor of true energy-efficient vehicles. [34] However, it hasn't been able to create many cars in high quantities in any of its variants. Even now, as the business prepares to produce Model 3 vehicles in large quantities, it is having trouble with manufacturing costs, management resources, and Gigafactory 1 space growth.
3. CEO Elon Musk acknowledged at the yearly shareholder meetings that the limited quantity of batteries has caused their production rate to slow down. Sales of energy storage systems and electric vehicles were negatively impacted by the scarcity.
4. Tesla acknowledges that it is a "one-man show." Unfortunately, Elon Musk does have a ton on his plate in order to offer the company all it needs. Musk is also heavily active in other projects at Space Exploration Technologies Corporation, The Boring Company, and most recently, Twitter, such as space launch vehicles.
5. Vast financial resources let businesses compete for market dominance more successfully. Tesla has $5.38 billion in unpaid debt. The risk of postponing expansion, cutting investments, and selling assets exists if the company cannot produce sufficient cash flow to pay off its debt.
6. Previously, six Tesla employees filed a lawsuit claiming sexual harassment and misconduct at work. The company is alleged to have a darker culture of sexual harassment by the women [12]. Additionally, they claimed that they were frequently the targets of groping, catcalling, and other misogynistic behaviour.
[bookmark: _Toc119943484]4.1.3 Opportunities
1. Hertz intends to purchase 100,000 Tesla automobiles in an effort to accommodate the growing demand for electric cars. [13] The main motivation behind such a huge purchase, however, is to stay one step ahead of their competitors who are struggling to meet the desire for gasoline-powered vehicles because of a chip scarcity. This is excellent news for Tesla because it hasn't been able to sell a significant number of its well-liked electric cars.
2. Tesla plans to manufacture its very own battery packs [14]. The decision could completely alter the industry since it will enable the corporation to expand production rates while cutting costs. Panasonic is currently their main source for batteries.
3. The Asian market, which really is yet untapped in the auto and renewable energy sectors, represents the company's greatest current opportunity. Particularly now that Tesla wants to broaden its global market in order to improve its monetary sustainability and market presence.[35]
[bookmark: _Toc119943485]4.1.4 Threats
1. Despite Tesla's uncompromising quality control and high production standards, the auto industry is used to dealing with substantial product liability lawsuits, which the firm anticipates will be one of the largest financial hits. Tesla has introduced a large number of autopilot vehicles, although not all of them have performed well in the event of an accident. The business has been the target of litigation and claims relating to technological shortcomings in its goods. If these potential claims persisted, Tesla may see worse financial repercussions (ProfitableVenture, 2020).[41]
2. Alternative fuel cars and self-driving technology are fierce competitors for Tesla, Inc. Numerous automakers are preparing for a heated battle, including Mercedes, BMW, Audi, Lexus, and Toyota in the luxury and economy segments respectively. Many companies have either launched or are about to debut their environmentally friendly self-driving technology, and they are also selling it for a comparable discount. A business like Tesla, which lives on its distinctive value of innovative cars that are quite expensive and beyond of many people's price ranges, is undoubtedly threatened by this. (Coursehero.com, 2022).[42]
3. Tesla's automobiles and other solid fuels have frequently shown serious problems as a result of the highly complicated engineering required for new vehicles. The weak points in the items' manufacture, design, and other aspects might permanently undermine the company's reputation.
4. Tesla's sales are impacted by the self-driving limits in many places because there aren't adequate rules for the technology in many nations, including the US. The future of Tesla's self-driving initiative is more uncertain as a result of this convoluted legal situation's complexity.
5. It appears like Toyota will offer Tesla a serious competition. The Japanese carmaker declared that it would increase the output of electric vehicles with the goal of selling up to 40% of them by 2030. In a short period of time, Toyota has increased their share of the EV market. [15]
[bookmark: _Toc119943486]4.2 PESTLE Analysis
[bookmark: _Toc119943487]4.2.1 Political Factors
International trade agreements, government incentives, and a growing economy are a few examples of politics that could have an impact on Tesla's business. Government funding may be able to assist Tesla in paying down its debt. The government also provides tax credits as incentives for people to buy electric cars. Colorado is one state that offers tax credits of up to $5,000 [16]. Additionally, trade agreements provide Tesla the chance to grow internationally [17].
[bookmark: _Toc119943488]4.2.2 Economic Factors
Costs of renewable resources are one economic element, as are concerns about economic stability. Globally, sales of electric vehicles have also increased. Tesla is able to produce more affordable vehicles thanks to a growing economy and falling battery prices [16].  Tesla can increase the appeal of their products to consumers looking for ecologically friendly solutions thanks to a decline in the price of renewable resources. This, combined with a drop in battery prices, aids in raising their profit margin [17]. Analysis of the country's economic situation and a check for stability are both crucial before entering new markets. The customer will be able to purchase expensive goods in a developed nation. Tesla's Model S will thus have a healthy market. A Tesla Model 3 also has the advantage of a cheaper price range, which will result in a robust market for it in emerging nations as well.
[bookmark: _Toc119943489]4.2.3 Social Factors
The rising demand for renewable energy and the appeal of low-carbon lifestyles are two sociocultural elements that could have an impact on Tesla's business. The demand for the company's products has been greatly impacted by a rise in the desire for renewable power or lower carbon usage. There aren't many automobiles on the market that can match Tesla's power and luxury. The business has done a fantastic job of retaining its reputation as the manufacturer of that electric vehicle. It is now more challenging for other, comparable cars to arrive on the scene. In actuality, Elon Musk is the most fascinating and prominent leader on the social media platform, according to a tweet from Twitter CEO Jack Dorsey. [20]
[bookmark: _Toc119943490]4.2.4 Technological Factors
The business's increasing level of automation and the pace of technology advancement are two technological elements that have an impact on Tesla [17]. Tesla may be significantly impacted by the pace of technological advancement. This is so because the business is so dependent on it. Even though ongoing technology advancements can be dangerous. Tesla ought to be able to keep up with emerging advances because it devotes the majority of its cash to research and development. 
[bookmark: _Toc119943491]4.2.5 Legal Factors
The legal factors are expanding the international patent, energy consumption regulations, and other regulations that exist in the U.S [17]. These legal factors could delay the growth of the company. Direct selling is prohibited in several nations, therefore Tesla will need to create a chain of distributors that includes a number of dealers. Tesla must abide by all applicable labour regulations and take appropriate action. An example of how Tesla recently broke the law is by threatening workers who wanted to organise unions. The business must comply with specific manufacturing-related laws. The costs of compliance will be quite high if any of these are broken. It may be important to clean up any pollution inside the system and to make any adjustments to how things are done that are required by new or revised rules.
[bookmark: _Toc119943492]4.2.6 Environmental Factors
Given that Tesla vehicles are entirely electric, they are successfully advertised as being environmentally beneficial. They do adhere to numerous environmental laws and have a very minimal carbon footprint. Where few others can, Tesla has solidified its reputation. Climate change and the expansion of environmental programmes are environmental factors. Many people are quite concerned about climate change. This gives Tesla a chance to advertise its ecologically friendly products. The effects of continued usage of fossil fuels on the environment are also made more widely known through environmental programmes. Environmental issues present a wealth of potential opportunities for Tesla. 
[bookmark: _Toc119943493]4.3 Ansoff Matrix
Relying on its current strategic choices and decisions, Tesla Motors has achieved success in its international operations and company. After the SWOT and PESTLE, Ansoff Matrix is another tool that would be appropriate to be utilised for an analysis.
[bookmark: _Toc119943494]4.3.1 Market Penetration
In 2007, the Roadster, a lavish two-door supercar, was released on the American market (despite the fact that it has been 13 years since then, it is necessary to identify a temporary strategic entry point). By providing a product that really was enjoyable to drive and nearly affordable, they were able to stand out from the competition. Ever since, Tesla has formally penetrated the electric vehicle (EV) industry, providing consumers with sporty, high-mileage automobiles that yet deliver excellent performance. something that at the time petrol and hybrid electric vehicles had difficulty achieving. After finding success with cars, Tesla merged with Solarcity to begin producing and selling Powerwall and Powerpack energy storage products as well as solar panels, inverters, racking, electrical gear, and monitoring devices in the US and 35 other countries (Tesla, 2020).[40]
[bookmark: _Toc119943495]4.3.2 Product Development
[bookmark: _Toc119943496]Tesla's secondary, high-intensity growth strategy is product development. Sales of both their new items and their existing products rise as Tesla develops new products like automobiles, solar panels, Electric charging points, etc. Tesla's primary goal is to create goods that improve the technologies currently on the market while minimising their environmental impact. Seeing as. As the first electric sports car of its kind, Tesla's Tesla Roadster revolutionised the automotive industry. Since they concentrate on high end EVs like the Tesla Model S, 3 and X, this market disruption is the primary factor separating Tesla from their rival. They create associated items like the supercharger as an additional bonus for their clients because of the characteristics of the top end EV. Tesla's primary goal is to invest throughout their research and development because of this ( R&D). They don't just concentrate on the innovation of automobiles; they also create electric vehicles, such as the Tesla semi, which is a component of Tesla's "Master Plan," which states that the company wants to create not only environmentally friendly cars with solar energy as their fuel source, but also environmentally friendly semis for the transportation of these cars.
4.3.3 Market Development
Developed countries like the USA and the UK as well as several Asian markets like China are currently where Tesla is selling its vehicles. They would expand their presence globally, both geographically and demographically, as a result of market development. Following the Roadster, Tesla Motors unveiled the Model S with an emphasis on the high-end, opulent market segment that is environmentally and ecologically conscious. The business ran vigorous advertising and marketing campaigns that emphasised product education and branding as a desirable product with great value. (Sharma, 2016)[39].
[bookmark: _Toc119943497]4.3.4 Diversification
As seen when Tesla unveiled its distinctive Cybertruck pickup, diversification may also be considered as a strategic endeavour for the company. This innovative design is aimed at the American pickup market, which is now controlled by Ford's F-Series, Dodge Ram, and Chevrolet Silverado. It includes a steel frame and 9mm shrapnel-resistant glass (Statista, 2019).[43] This will provide Tesla a solid foundation from which to establish themselves as the market leaders for EVs with a wide range of models. Due to this and an incredibly simple design and ordering process, Tesla has already received over 535,000 pre-orders. (Forbes, 2020)[37].
















[bookmark: _Toc119943498]CHAPTER V: CONCLUSION
This report consists of multiple analyses: SWOT analysis, PESTLE analysis and the Ansoff’s Matrix.
The SWOT analysis was an in-depth study related to the various aspects of Tesla. The strengths, weaknesses, threats and the opportunities. Like every other organisation, Tesla too has its weaknesses and threats. However, they have been cleverly steering clear of the threats. So far, they have also been successful at utilising their strengths to overturn their weaknesses.
Following that, a PESTLE analysis has been completed. All the specific branches of the analysis gave a detailed study in regard to the political, legal and social factors amongst others. Most of them meshed pretty well to provide a more segmented view as opposed to a broader categorised SWOT analysis. It also allowed for other points, that were missed out in the SWOT, to be studied and mentioned.
Finally, a third tool, the Ansoff’s Matrix was utilised. Ansoff’s Matrix allowed us to study both, the internal as well as the external components of the organisation. This report consists of the development of the products/services offered by the organisation and the market too. It showcases how Tesla Inc. penetrated the market and has since, diversified their portfolio to include a lot more products to make it more desirable to consumers.




[bookmark: _Toc119943499]CHAPTER VI: RECOMMENDATIONS
Based on the analyses, this report can be used to base the following recommendations: 
1. Concentrate all efforts on Model 3 manufacturing: With 3,73,000 pre-existing orders (with over 1.6 million pre orders for the unreleased CyberTruck itself (Mihalascu, 2022)[44], Tesla must devise a production plan to successfully and promptly fulfil these orders. A few suggested steps to achieve this aim include finance raising, production facility expansion, the GigaFactory battery manufacturing plan, training in assembly line and integration. It was wise to appoint Peter Hotchholdinger, a seasoned Audi executive, as production manager. Given that the Giga Factory is a novel configuration and may take longer to produce, it would be advised for Tesla to outsource the production of batteries for the Model 3. Due to the urgent need for time, Tesla must develop a plan of action to carry out the aforementioned tasks and meet the yearly goal of finishing the manufacture of 2,000 Model 3 vehicles this year.
2. To increase revenue and earnings, Tesla should review its current business strategy, which is predicated on direct sales to customers through company-owned showrooms. The business must update its business strategy to support international growth. Tesla's "direct selling to customers" strategy is underpinned by the company's desire to inform clients about the product and offer them exemplary customer service. However, this method is expensive and difficult to implement in emerging nations in order to reach the expansion targets. Training and the proper partners can guarantee the preservation of the current culture in faraway outlets. They might expand into new markets with the aid of a worldwide distribution and franchise system. Additionally, Tesla is still not profitable, and development plans have resulted in significant investments, making profitability even more challenging. Model S, Model 3, Automotive technology, and other Electric vehicle tools must all be aggressively sold under the new business model in order to generate rapid profits.
3. Tesla needs a complete marketing plan in order to position its products correctly and increase sales of various products. For many existing and new products, an international integrated marketing strategy would be required to develop a consistent brand image paired with market- and culture-based campaigns. It goes without saying that all marketing initiatives must highlight the use of renewable energy sources in their product offers. To create a comprehensive marketing plan, it would be wise to take into account Ansoff's matrix.
4. Focused emphasis on battery research & development activities to lower costs and boost profits: The effectiveness and price of Tesla's batteries directly affect its market success and financial performance. In order to further increase battery efficiency and lower battery production costs, they must devote all of their R&D efforts to this goal. For cost-saving purposes, it's critical to quickly set up Gigafactory and run it at full capacity. For this reason, a comprehensive business strategy that generates $5,000,000 in annual automobile sales along with battery manufacturing at Gigafactory will work wonders.
5. Make the most of Powerwall: Tesla's Powerwall home battery is a fantastic device for backup electricity. In households of underdeveloped nations where reliable electrical supply is a problem as well as in numerous commercial sectors, this product might be extremely useful. Tesla must develop a unique business strategy for the promotion and selling of this product.
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Figure 1 Ansoff Matrix [26]
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