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INTRODUCTION


Basically, Marketing is the process of designing an environment in which individuals working together in group efficiently accomplish selected aims. The process of marketing involves tactics brands and strategies in order to promote their services or products  to customers. Marketing Fundamentals involves four things price, product, place and promotion. IT involves channels change and tactics but these involves principles that never change. In this report, Tesco is chosen as the company. It is a British based merchandise retailer founded in 1919 and headquartered in Welwyn Garden City, UK. The main aim of this report is to analyse the communication activities of the company. The main objective is to understand the process of segmentation, targeting and positioning. In addition to that it involves the marketing mix strategies of the company. 

MAIN BODY

Understand the process of segmentation, targeting and positioning.

Segmentation, Targeting and Positioning 
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It involves three terms which is Segmentation, Targeting and Positioning. It is basically a three step model which involves examination of services and products in order to communicate their benefits to the specific customer segments.  In context to Tesco, there are a set of various micro and macro environmental factors which basically affects the marketing decisions of the company in indirect or direct manners. The macro environmental factors which impacts the marketing decisions can be identified through environmental scanning which includes factors such as Technological, cultural, social, legal, political and other factors. In context to Tesco, the company's products or services may not be attractive for everyone therefore the company need to engage in targeting practices and market segmentation(Arni and Laddha,  2017).
Market segmentation is basically dividing the population members into groups according to their wants and needs in order to satisfy wants and needs of particular groups. In context to Tesco, STP analysis helps to identify the well-defined buyers who differ in their habits and needs. The marketing strategies used by the company are Segmentation, Targeting and Positioning in order to promote fair trade practices.

Segmentation
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In UK, the market is segmented on the basis of requirement and demand for the services and products by the customers. The segmentation of market is a important way in order to achieve success as it helps to divide the market into smaller segments in terms of needs, behaviour, characteristics for which there is necessity for market strategies in a proper manner. In context to Tesco, the marketing segmentation is used to identify the group of consumers according to the needs and requirements. It involves three Terms Demography, Behaviour and Pyschographic.

With the help of market segmentation, the company can able to sell its unique and innovative products in the marketplace of UK(Bailey and Brooks, 2020).
Targeting
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It is the process of identifying potential customers to whom firm wants to sell products or services involving segmentation of market , choosing appropriate market and determining products to be offered. In context to Tesco , its necessary to serve good quality products and services to targeted customers in order to maintain company's reputation. In order to identify the target customer it is important to decide which customer need to be served with the new product. The target customer for Tesco involves women including sportsperson, celebrities and well known personalities. All these customers are targeted due to their continuous interest on daily products(Çalı and Balaman,  2019).
Positioning
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It involves the final stage in the 'STP' process and involves focusing on the customers view points regarding the service or product as compare to its competitors and it plays an important role in gaining a competitive advantage in the organisation. Positioning involves perceptions of customers as they play an important impact on the brands positioning in the market. In context to Tesco, the product need to be arranged in such a way that services or products can occupy a desirable and clear image in the minds of target customers. In order to grab customer attention, the product need to be arranged in the market in a way that it can be differentiated from developed companies in the international competitive market(Cruz,  2020).
Determine the marketing mix strategies 
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The marketing mix involves the set of tactics or actions that a organisation uses in order to promote its product or brand in the market. The 4Ps involved in marketing mix are Price, place, product or promotion. Pricing can be considered to be an important aspect in order to enhance and differentiate the image of the product. In context to Tesco, the company's marketing strategy helps to analyse the marketing mix framework  which involves 4Ps and uses these strategies which involves promotion planning, product innovation and pricing approach which helps the brand to succeed.  The company's marketing strategy helps to position itself in order to achieve objectives or goals(Ibrahim,  2019).
Product: 
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It can be described as anything which is offered in the market to satisfy the need or desire of the customers. In context to Tesco, the company is one of the largest retailers in UK. The company offers a huge range of products in various stores in order to satisfy every preference or need of the customers from different segments in the market.  The main products of Tesco involves bakery, gaming, pet care, frozen food, home and garden, sports , baby, health and beauty, clothing etc. In terms of services the company provides various financial services such as insurance, credit cards, savings accounts, loans and mortgages. All these services are widely enjoyed by people in UK(Madou,  2018).
Price:
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It involves the amount or money which is required in order to buy a particular product or avail a service.  In context to Tesco, the company provides the lowest priced goods even maintaining its quality at the same time. It uses best channels and economies of scale in order to maintain low prices. The company constantly works with its suppliers to make the supply chain efficient(Mishra  and Ewing, 2020).The company has also restructured its product team in order to get best offers for customers. Tesco superstores offers small range of non-food items and groceries. Tesco Express are small stores which involves high margin products and essentials. Tesco Extra are large hyper stores which carries a variety of products under one roof. The company's main website also allows customers to make purchase online. 

Place : 
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It involves a chain of intermediaries and business through which a service or product passes until it reaches to the end consumer. It involves retailers, wholesalers and distributors. In context to Tesco, the company has more than 7000 stores across countries and are basically classified as Tesco Express, Tesco superstores, Tesco Extra etc(Seligman, 2018).
Promotion : 
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It involves developing a brand image in the audience and market place. In context to Tesco, the company has already a strong brand image which relies on low prices. The company's promotional activities involves use of television, charitable events, hoardings. The company also uses promotional discounts and offers such as buy one get one free. The company provides its customers a loyalty card called 'Tesco Clubcard' that helps the company in segmenting its target customers.  The company also promotes and sells its product online. The company also enjoys a strong digital marketing strategy and engage with customers through promotional campaigns, online ads and social media. The company in order to carry out its communication activities involves.

People:
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The company being a leading retail brand is involved in employing a lot of people. In context to Tesco, the people are the employees of the company which goes through a selection process which is conducted by the company. A proper policy selection and careful jobs selection is required in order to hire the right people for the project and organisation. In Context to the company, there are around 4,00,000 employees in different countries. The employees in the organisation are highly valued in order to make them perform better in the organisation. The employees are highly encouraged to support and help each other(Termanini,  2018).
Process:
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 It involves the flow of mechanism and activities that take place in an interaction among the businesses and customers.  In context to Tesco, the company focuses on attaining a market task. The process is designed in such a way that minimum deviations could be kept(Tsujimura, 2017). The other factors involved are service feature, accessibility and capacity levels of production.

Physical Evidence:
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 It involves a proof of authenticity of a product or service provided to the customers. It involves equipment, labels, logos and colours that are used  by the company as a proof of physical evidence to the customers. The company's stores are also considered as physical evidence .

CONCLUSION


To conclude, from the above 2 posts it is determined that Marketing Fundamentals plays a very important role in the business organisation. In order to effectively understand the customer's needs and demands. In context to Tesco, the company in order to understand customers' demand need to perform STP analysis through understanding the process of segmentation, targeting and positioning. In order to develop products according to the customer's needs it is important to determine the various marketing mix strategies of the company.
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