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Alana Jade Diaz, 
8 St George Cottage, 
Llanelli, Carmarthenshire 
SA15 1JE 
Mobile: 07549604335
daviesalana@hotmail.com


Personal profile
I am a hospitality Manager and Beauty Therapist who can lead by example and set the pace for my teams. My strengths are organisation and creativity. I am enthusiastic and self-motivated, and I developed and demand high standards. I am adaptable, enjoy challenges and am always eager to learn new things. As an undergraduate student with over 15 years of management experience, I am prompt at collaborating with others to accomplish specific goals. Having lived and worked in numerous countries, I am quick to adapt, enjoy meetings with people, and am well-known for being a good listener. 
Education History 
University of Wales Trinity Saint David
Leadership & Management 


NVQ Level 3 IN Health & Social Care 
Beauty Therapy – NVQ Level 3 Hairdressing 
Craig Campus, Llanelli 


Passing GCSEs from Stradey Comprehensive School, Llanelli. 


Work experience 


Cook for Carmarthenshire County Council.
Participate in the food preparation, cooking, and serving processes. 


Pembrey Country Park Executive Chef (seasonal). County Council for Carmarthenshire 
Ensure that all dishes are cooked properly and presented appealingly. Supervise food preparation, assist the restaurant in determining how much food to purchase and order supplies. 


Benefit Counter Manager, Debenhams.
As a counter manager, I was accountable for achieving the store's Benefit retail goals. I was able to maximise all sales opportunities and ensure that my team provided the highest level of customer service and shopping experience possible by leading by example and setting the best possible standard. 


Floor Manager, Boots PLC.
I had the opportunity to lead and inspire growth alongside the store manager to implement the company's strategy. 


Assistant Manager for Royal Caribbean cruises.
Responsible for the day-to-day operation of the spa and working with the team to achieve set goals. Responsible for utilising a high level of planning and organisation to achieve company objectives, develop personnel, and manage a productive team. 


Chief Counsellor, Carnival Cruise Lines 
Ensure that standards are uniform. I managed the performance of the initial impression of the spa and its brand by promoting spa treatments and products through upselling techniques. 


Hobbies, interests or achievements 
During my eight years with Steiner Transoceanic, my personality poise, and aptitude have grown tremendously, allowing me to surpass my sales goals. My overall performance with the public has also increased proportionately. Because I have travelled extensively, I am comfortable interacting with individuals from all walks of life and nations. Sent from my iPhone


Personal Development Plan and SWOT analysis 

Ambition 
My objective in joining the organisation would be to develop my talents in a demanding setting, work in a team, and give practical solutions. I aspire, within the next five years, to attain a managerial position that will enable me to make critical decisions while utilising my leadership abilities. Eventually, by age 45, I aspire to have reached an administrative status to contribute actively and significantly to the company's success.


Strength 
positive and motivating 
creative/innovative, outgoing and competitive, sees the big picture, excellent people/task organisation skills. Cooperative and collaborative, calm in a crisis and able to think on my feet through subject preparation/research 
BA (Hons) in leadership and administration 


Weakness 
poor documentation and personal organisation, poor detailed planning skills (ic. prefer to routine lesson plans, then wing it) 
Poor typing and computer skills can be challenging to manage (rebellious, needing independence). 
Easily bored by repetitive work 


Opportunity 
New Orientation 
now confronts 
enhanced job prospects experience in a different environment with fewer restrictions and no rigid career progression. 
improved earning potential 
more autonomy 


Threat 
Little experience training adults,
no commercial experience; no private sector experience; no long vacations. 
Too many candidates lack management experience and are unaccustomed to working in diverse environments.
The ultimate goal is to become a better leader. 


Making Personal Development Goals SMART


Recommended smart goals 

* Specific: I will ensure that my teammates can rely on me as a great leader. 

* Measurable: My objective is to survey my team members now and three months from now to gauge how supported they feel. 
I've been in this role for six months and have management expertise from my former employment. 

* Relevant: As our firm grows, I want to ensure that I provide my team with the resources they need to continue learning and developing. 
I will become a better leader by the end of May 2023, before the company begins new initiatives and hires additional workers. 


Sub-objectives:
Sales expansion 
Specific: I will study new sales strategies to boost sales at my employment. 
My objective is to increase sales by twofold in four months. 

* Attainable/Achievable :Since two years ago, I've been a sales associate. 
I have a solid foundation and am eager to learn more. 
I want to increase my confidence at work and acquire new abilities. 

* Scheduled: I will begin a LinkedIn training course on sales strategies on November 20 and implement them at work on Monday. 
Four months remain to be seen. 

Confidence in meetings 
[bookmark: _Int_p1bzUlTV]I want to articulate my point of view effectively and confidently when speaking in meetings where most attendees are more senior than I am. 

Measurable: Self-evaluation: Following each meeting, I will assess how I believe I have performed—how often and how effectively. 
Others' evaluation: 
Commentary on the extent to which I exhibit the behaviours I've described and how confident I appear (1–10). Before each meeting, I could request that others observe me and provide me with comments. 
Attainable/Achievable: It is crucial for my future career that people know who I am and what I stand for and that they are interested in the project I am now working on. 
It will be a problem for me, as I am prone to anxiety and intimidation in such situations. 
Yes, I believe I can accomplish this, and the timing is appropriate, as I need to make decisions about the project's essential components soon. 
By April 2023, I will have taken the confidence-building steps indicated in the preceding section. 

Conclusion 
The existence of a career plan is not a guarantee that our career will proceed exactly as we have plotted. 
However, this should not diminish the importance of identifying a career plan in writing because considering our interests, knowledge, skills, and abilities when considering our next job will help us identify positions where our talents will be utilised tTheir fullest potential and where we will enjoy the work. 
Writing my current personal career plan has provided me with excellent unique benefits. 
I was required to assess the current options and develop a strategy for achieving my career goals.




Part B
Zander Letter


Dear Alana,
I know you’re struggling at school, and I wanted to give you some advice on how to become the best you can be, even when it’s difficult and you feel like the world is against you.
You should never see being different as a flaw or think something is wrong with you. Being different is your biggest asset and will help you succeed.
I know you have problems with reading, writing and spelling and sometimes find it tricky to keep up in class. This does not mean you are lazy or dumb. You just think more creatively and struggle to find relevance in school. Just make sure you turn your frustration with education into something positive.
Find things that interest you and pursue them. This passion will keep you going when things get tough – and life is always full of challenges. Your alternative ways of thinking will help you see these challenges as opportunities. 
It’s ok not to be good at some things; as long as you find good people, you can trust and surround yourself with them. Learn what you’re good at and channel that instead of focusing on what you can’t do.
Use your alternative ways of thinking to be creative and think bigger. Look around you and see where things aren’t as they should be, and try to come up with huge, big solutions that can positively impact people.
You might not realise it, but there are many, many other people out there that struggle at school in similar ways as you, and many of them have gone on to invent or create beautiful things.
As your mum is teaching you, never be afraid to fly higher. You're probably on the right path if you’re scared and excited about what comes next.
Keep smiling; attitude is everything. You can accomplish anything you set your mind to – don’t ever believe anyone who tells you otherwise.




