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The report has showcased various aspects of performance management in today's competitive market. SainCo is a retail organization and is regarded as a traditional and family business. There is 2000 staff who have been employed in 10 distinct locations. The management style of SainCo is autocratic to remain. According to the CEO of SainCo, there is more need for performance management to stay competitive. The CEO believes that to be at the front, performance management needs to be enhanced. In this respect, Stellamar, Human Resource Consulting firm, has been approached by the CEO of SainCo. It is done to attain the company's goal and maintain a positive workplace environment. There are approaches towards performance management that have been highlighted over here.
Stellamar is recognized as a renowned organization of employment solutions. It is also referred to as a "recruitment partner." Equip talent is attracted by Stellamar in terms of employee solutions and recruitment. The methodical approach is used by Stellamar and is time-efficient which has made it a recommending firm. HR solution and recruitment solution are provided with technical support. In terms of resolution, performance management is an important aspect. The firm offers solutions to its clients regarding enhancing performance management (Sutandi, 2020).To boost employee engagement, a performance management approach plays a significant role. The employees who are engaged more with their work stay for a longer time. It improves the level of productivity and enhances the company's brand value.
It can also be said that ROI can also be maximized with the enhancement of performance management. The study has focused on practice and approaches to performance management. The employee and organizational concern has also been highlighted. Employee involvement and employee engagement are also showcased. Employee engagement leads to the development of the organization. To achieve short-term and long-term goals, a prior recommendation is also given. HRM plays a vital role in making the client's company free from issues. This is needed to gain a sustainable position in the current marketplace. Embracing performance management helps to identify the problem. Based on the issues, strategies can be implemented to resolve them. It leads to teamwork and strengthens the relationship between leaders and subordinates. Through this, the profitability rate of SainCo can be increased, and motivation can be achieved to attain the company's goals and objectives. So, enhancing performance management is beneficial in the current market scenario.
[bookmark: _Toc71035749]Performance Management 
[bookmark: _Toc71035750]Importance of Performance Management 
Performance management is necessary for monitoring the completion of the goal, discussion, and feedback. Success is analyzed, whereas the company learns from its mistakes. Entire organization performance can be improved by enhancing performance management systems. In the case of SainCo, it is crucial. Performance management can help SainCo to reward and recognize employees. So, its development is required. It is helpful in staff retention to gain a competitive advantage. HRM over here plays a significant role. If the employees are appreciated and valued, employee's work can be improved. Another importance of performance management is boosting productivity and employee engagement. There is a need for motivation, incentives, and rewards for managing workers' performance. Employment growth makes them loyal to the company. All sustainable, environmental, and ethical issues need to be considered (Importance of performance management, 2021).
Based on which strategies can be implemented. Proper work commitment, working flexibility improves the quality of product and service. The manager executes an efficient business strategy in this respect. The development strategies of employees are also made with the help of performance management. SainCo, by covering the developing needs of the employees, can execute a continuous management system. Feedback can also be exchanged with the help of the Performance management approach (Richards et al., 2019). Employees must be given feedback on their work to resolve their weaknesses. Understanding workers is vital to manage them effectively. Through this, the goal of the company can be attained profitably. Based on SMART goals, performance management works. Performance management needs to be acknowledged to catch hold of both local and international markets. Communication is the crucial aspect of performance management in this competitive market. Different tools can be used concerning performance management. Through this, employees' work can be measured based on which rewards can be provided.
[bookmark: _Toc71035751]Performance Management Approach 
There are five steps concerning the approach of performance management 
1. Establishing goal: SainCo needs to set the goal to gain a competitive advantage. The goal over here must be monitoring employees' work and then appraising them (Approach to performance management, 2021). At a specific time, the plan must be executed to get profitable outcomes
2. Developing plan: The next step is to discuss the needs of the long term and short term. SainCo must prioritize the development. Based on the importance and urgency, the job must be given priority. A plan regarding making a checklist and monitoring their performance regularly is required. A team meeting is also needed to take regular updates from the employees.
3. Taking Action: Frequent and ongoing direction must be provided to the employees of SainCo. Proper feedback must be given to the employees to improve their flaws (Raffoni et al., 2018). Feedback is also important to motivate them to showcase their credibility. This can make the employees of SainCo focus on attaining the company's goal.
4. Assess performance: The work process needs to be evaluated by SainCo based on which feedback must be given. It can be done on an informal and formal basis.
5. Providing rewards: SainCo must develop an individual reward system and organizational program. Recognizing and acknowledging employees for their performance is essential. On the other hand, poor performance must also be accepted. Based on which disciplinary action needs to be taken into consideration by SainCo.
Communication and alignment of goals with business priority are essential in the performance management approach. The activities need to be clarified among the employees (Bianchi, Bovaird, and Loeffler, 2017). A system of comprehensive and disciplinary measurement must be taken into consideration. It also enhances the work quality of management and delivers a tremendous result. So, this can maintain a proper alignment between strategic goals and employees.
[bookmark: _Toc71035752]Performance Management Theories 
1. Expectancy Theory: Victor Vroom proposed this expectancy theory in 1964. This theory relies upon the hypothesis. It explains that in an organization, adjustment of behavior is made by every individual. It is based on satisfaction to attain valuable goals (Agarwal, 2021). The theory also highlights that through expectation, performance is influenced. The prospect is mainly concerned. SainCo needs to follow this expectancy theory for improving workplace performance. Through this self-interest of individuals can be boosted up. In this respect, the employees mainly focus on perception and expectation. Pay-off and rewards are essential parameters that can benefit SainCo.
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Figure 1: Expectancy Theory
(Source: Lloyd and Mertens, 2018)
2. Goal-Setting Theory: In 1968, Edwin Locke proposed goal-setting theory. It suggests that individual goals play an important role. To establish superior performance, it can motivate employees. The workers are following the objectives. Modification of plans is done to make them more genuine (Landers, Bauer, and Callan, 2017). Improving workers' performance leads to the success of a performance management system. If adopted by SainCo, goal-setting theory can help to focus on desired goals appropriately. Effective decisions can also be taken, and motivation can also be provided to the staff. SainCo can give proper direction to the employees through this theory to complete the task efficiently.
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Figure 2: Goal Setting Theory
(Source: Schmidt, 2019)
The complexity of SainCo has increased, for which performance management approach is likely to be concerned. Measuring, identifying, and developing the company's level of performance is needed. The theory, as mentioned earlier, can be helpful for SainCo to gain a competitive advantage. Managing the workers' accounts can make the organization resolve its workplace conflict. The goal can be achieved within a given period. It can be said that objectives and activities need to be amended based on ethical practice. Through this sustainable market, the concerned company can also achieve the position.
[bookmark: _Toc71035753]The phase of Performance Management 
1. Coaching: The first phase is coaching, which involves training and encouraging workers. A suitable orientation program is also considered in this phase. Outlining the standard of performance is done in this phase. Feedback can be given to employees based on the account. This phase is essential for SainCo, which can ease its work in monitoring. This can make SainCo create a positive workplace environment. This can give growth to worker's development and skills. Turnover can be reduced through proper training, a high level of job satisfaction, and suitable responsibility. Motivation and coaching are interrelated.  If the workers of SainCo are satisfied, more efficient work can be done.
2. Corrective action: The next phase is taking disciplinary measures. The motion must be taken based on the flaws of the company. To prevent the occurrence of ethical and sustainable issues, SainCo is bound to take such corrective action. It can reduce conflict, maintain work-life balance, and strengthen teamwork (Manville and Greatbanks, 2020). Replacing equipment and updating work progress are some corrective actions that can be addressed. The employees need to be retained based on the policies of SainCo. This can turn out to be a successful attempt to resolve the employability issue within the firm.
3. Termination: The last phase is termination which is a critical parameter in today's situational context. If it is seen that workers are not performing well, their ending is required. It is not necessary for the initial stage. After monitoring for a long time, if the worker's result is not productive, then termination is needed. Incompetence cannot be allowed in SainCo. There is intense competition in today's market, so the company must not be of low inefficiency. So it can be said that termination is required at a certain level of the organization.
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Figure 3: Phase of Performance Management 
(Source: Created by Author)
[bookmark: _Toc71035754]Performance Management Tools 
1. SAP: This is one of the vital performance management tools used by SainCo. It can help the company to develop and retain employees. The attrition can be reduced through this tool. The benefit can be optimized and drive engagement. It has a feature of robotics and AI. It is regarded as one of the best practices in the current industry. It includes learning, compensation, development, and performance (Performance Management Tools, 2021). The tool is suitable because it offers digital content packages with the inclusion of APIs. All the functions are integrated with the liable process. It is the software of performance management which is highly recommended. This can allow SainCo to improve its database. All the data can be collected smoothly and efficiently. It can help the organization to get surety of the workplace functionality. So, concerning performance management tools can be beneficial to monitor and improve employee performance.
2. Traqq: It is acknowledged as a recommended tool of performance management. It is more suitable concerning remote work. This tool can be used by SainCo to record the working hours and monitor the performance of employees. It involves tracking time, screen recording, and taking screenshots. SainCo can do this to ensure that the work is being completed.  Manually, logged hours can be edited (Ensslin et al., 2018). It is recommended because the dashboard can be reviewed. Through this timesheet and statistics of performance can be seen in a detailed manner. Ethical monitoring is done through Traqq. Personal and sensible screenshots can be prevented in terms of visibility. This helps maintain confidential data to avoid any ethical dilemmas. This can improve the sustainability of the concerned company in the short and long time. The concerned tool includes a free performance report and timesheet.
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Figure 4: Performance Management Tools
(Source: Created by Author)
[bookmark: _Toc71035755]Organizational and Employees Concerns
It can be said that a "dead-end job" can be the element of the unhappiness of employees. If the workers feel that their respective career has been stalled, leadership is highly acknowledged. The leader needs to extract the problem and find meaningful solutions. There is a need for creating visibility for the employees. The organization needs to generate visible aspects of the firm. This is done to accomplish the task. The fresh talents need to be invited by the organization for a better outcome. Employees are being taken care of by most companies. Organizations are restoring medication rooms, free lunches, and day-care centers (Company's needs and employee satisfaction, 2021). Based on this, it can be said that organizational concern is employee performance. The CEO of SainCo has also understood the importance of performance management. This is the reason behind consulting the concerned HR consultancy performance. Nowadays, the organization's significant concern is to gain a competitive advantage. In this respect, the product quality is being improved. Another concern of the SainCo is the lack of effective direction. Both managers and leaders need to work correctly. The employees need to be made understand about their respective job roles. Employee development is another concern of the concerned organization in today's competitive environment (Thorpe, Arthurand Souza,2018). Poor feedback and communication are also the organization's primary concerns in today's scenario. The employees need to get aware of the present market situation. It is required immensely for the betterment of the company.
The concern of employees can hugely affect productivity. Concern regarding their skills, training, and development has been lodged. It can have a more remarkable impact on the well-being of the employees. If one worker faces the issue, it can hamper the team's work quality. There are various significant concerns of employees in today's global market. It includes a benefits program, salaries, and remuneration. The employees also consider guidelines of payment increment and compensation. If SainCo is considered employees, reliability and development are also a concern. Effective motivational practice is the foremost concern of SainCo's employees. Safety and security is another crucial area of consideration. Cleanliness and workplace conditions attract the employees. This is an essential aspect of their motivational level. Overwork is another initial concern of the employees where pressure can positively and negatively impact. If communication does not occur, there can be no effective coordination (Lee et al., 2018). This can weaken the power of the concerned organization. Different employees come from different cultural backgrounds. There is a need for equality in all respects to improve work quality. This can also help in reducing cultural diversity. It can be said that all the major concerns of both employees and organizations need to be acknowledged. There is a need for proper workplace management to maintain the company's reliability. A positive relation between both leaders and employees must be maintained. Feedback of employees is also essential to consider their needs. Performance management practice can provide suitable results.
[bookmark: _Toc71035756]Employee Engagement and Employee Involvement 
Employee Engagement can be defined as the durability and force of the mental and emotional relation both the employees feel towards the job they do, their teams, and their company (Carmeli et al., 2017). The Employment engagement goes back to the working of different activities, games, and events. Employee engagement helps in operating the performance. Engaged employees go through the whole organization and learn their purpose, where, and how they can fit in. This also leads to better planning and decision-making (Sun and Bunchapattanasakda, 2019).
Different organizations work with the engaged workforce and help them in suppressing their competition.  They also have higher earnings per share (HPS) and can also be recovered more quickly and fast after recessions and financial problems. Engagement is vital for differentiating between the company's growth and the company's innovation. To better understand the company's needs, an administrator of an employee engagement survey should be crucial regarding knowing the needs of the company. This is different from the satisfaction survey (Saks, 2019). Therefore, it is seen that the expectation of the employees keeps on changing. Talented organizations know that the employees are at their top level for bringing success to the company. When the employees are engaged, the voluntary effort starts rising. The employees want to increase their requirements for their work. Employee motivation affects various market benefits as executives and management redirect their passion and commitment in the right direction.
Stellamar is committed to delivering the highest degree of recruiting excellence to the Technical, Hospitality, and UHNW industries. We put our expertise and relationships in these industries to use and provide a suite of additional resources to help with the smooth and effective hiring and mobilization of professional experts. The stellar is working with the employee to help the company increase its productivity and reach a goal in surpassing its ambitions. The Stellamar Company is engaging its employees and making them productive to help the company achieve its goal (Kang and Sung, 2017). The company is trying its best to engage its employees to innovate a creative and workplace.
Employees who are engaged like what they do and find their jobs rewarding. A motivated worker can perform harder, quicker, and with more incredible passion. The company makes sure that the employees are being treated well and are given every opportunity to help them work with the interest in providing them and encouraging and motivating them in working and giving them work. It was helping the employees to be more efficient in position and support the organization give its best performance, helping its head up in the competition by surpassing its competitors (Nazir and Islam, 2017). The company also gives the employees to skip their work to cope with their mental health, and it provides a workspace for its employees. The company offers emergency leave and helps provide sick pay, helping the individual balance work life and family life and lessen the work pressure.
Employee involvement can be defined as the most potent behavioral tool used in operating the industrial relations system. Different people have different perspectives on this. Before reaching a statement, there will be a joint meeting. Management specialists regard it as a mechanism for optimizing an enterprise's overall efficiency. For them, that ensures that workers are given the freedom to participate in the most important decisions (García et al., 2019). The main objective is to take control over an organization's planning and decision-making procedure. Employee involvement explains the concept of a democratic organization, and it always shows the efforts on the part of the employees, which is created to form a team of employees, which works for the common aims and objectives. It also has mental and emotional involvement, which helps in encouraging and supporting in giving away to goals and share responsibilities among them. Employee participation is a method of contact and interaction, either formal or informal, in which workers are kept aware of the company's activities and may share their opinions and contribute to management decisions. It offers workers' delegates the freedom to disagree, make positive comments, and learn about the problems at hand about decision making (Bayraktar et al., 2017). The importance of employee involvement is that when the employees are being included, they always have been working smoothly, making decisions clearly, and strategies their work and bringing more energy for them to work efficiently.
There are advantages of including your staff. You will also find employee engagement instances that you can use in your own company (Kuruppuge and Gregar, 2017). The Stellamar Company is motivating its employees to work and better performance, especially when the employee is involved in the staff management. Employees quit not because of the company or the salary but because of their boss. It also functions in the same direction. Employees remain and are inspired as a result of who controls them. Having a mechanism in place for employee input to managers will do wonders for morale and success. Two-way direct dialogue between employees and management is unquestionably one way to attract talent and keep the employees motivated. The company pays attention to the employees and looks for the employees' different skills and talents, which will be put to great use. Paying careful attention to employee reviews is vital for maintaining key talent. Taking the extra step to demonstrate to employees that you care about what they think and feel will go a long way (Bakotić and Rogošić, 2017). Employees do well because they have a say in how an organization is organized and handled. Employees are not only happier due to this, but they still linger longer. The company also makes sure to keep on changing the employees' environment and help them learn and face different types of challenges, which make them work efficiently (Jones, 2018). A learning environment entails more than just well-designed educational courses and learning modules. It also implies that learners are asked for clear input regularly.
[bookmark: _Toc71035757]Recommendation (short term and long term) 
Employee engagement is about the durability and force of the mental and emotional relation both the employees feel towards the job they do, their teams, and their company. The Employment engagement goes back to the working of different activities, games, and events. The Stellamar company can improve its employee engagement but putting everyone in the right place. Getting the right people, the company should ensure that the people are given the right job according to their working level. It can help the company for better performance and reach its organizational goals. The company should provide training to the employees to help the employee create a relationship based on trust and accountability. It will also help the company improve its employee engagement without even creating or forming any success. This can be done if the company is given away the proper training to the employees and developing their skills without facing any obstacles. The company should assign its employees a meaningful task. They are engaging the employees with meaningful work and an obvious job helping in knowing how they can help by giving to the company's better performances. The company has to make sure that the tasks assigned to the employees are meaningful and it is interesting to work for the employees. As seen, mistakes are made in selecting and providing the suitable role, which may hamper the employees' career path and not improve their skills properly.
The company should always check on the employees' working and performance regarding the company betterment and check upon them for improvement. The company should bring back the feedback appraisal, which will again help the employees know about their performance and work on things needed for improvement. This helps in faster correction regarding any problem and no wastage of time. This should be done every week for better performance. The company should keep on frequently discussing and go through the employee engagement. The managers should be transparent about everything regarding their employee's benefits. Successful administrators are open with their approach to employee engagement; they regularly discuss it with their staff. They have state interactive sessions where everybody participates in the dialogue and proposals. The company should share their work ideas and work practices among the team members. This helps the employees get interested and feel motivated and helps to get new ideas to work on their roles to better the company. The company should go through a survey of the company once a year. It helps to know about what the company is working and efficiently channel the employees working and give feedback to them by using the survey. The company should use community boards to air their grievances and get input from their colleagues and superiors. The company should prioritize its employee's different types of learning styles and preferences.
As seen, employee involvement can be defined as the most potent behavioral tool used in operating the industrial relations system. Different people have different perspectives on this. Before reaching a statement, there will be a joint meeting. Management specialists regard it as a mechanism for optimizing an enterprise's overall efficiency. For them, that ensures that workers are given the freedom to participate in the most critical decisions. The main objective is to take control over an organization's planning and decision-making procedure.
The Stellamar company can improve its way of using employee involvement.  The company should always Request the team members to tackle their challenges and make recommendations. Employees can find it simpler to question their boss instead of thought for themselves, which increases the leader's workload and tension. Always allow the employees to resolve the problem by themselves, helping them be more effective regarding business planning and decision making. Already answering the question will not allow the employees to work by themselves and increase their skills. The company should give different suggestions regarding new ideas and creative ideas, which can help the employees create new perspectives regarding coming up with new ideas to improve their working performances. It helps in involving ideas among the team members. The company should always give the credits to the team as it helps them feel appreciated and motivated to work, which also helps increase its working performances.
The company should allow the employees to tell different inspiring stories. It helps motivate the other employees and helps them share their day-to-day struggles to get in a perfect position. Encourage workers to share memories that are relevant to the company. Blogs provide an effective way for individuals to exchange their expertise and experience while also providing insight into the workforce's capabilities, goals, and concerns. The company can always work on doing something entertaining in the workplace. The company can organize different types of fun activities, games, and many more for the employees to get one day off from work and enjoy and take care of their mental health. It also helps the employees feel motivated and interested in taking part in different types of fun activities, and it helps the employee increase its performance in the company, and the company can improve its productivity. As seen in employee engagement survey is done and even regarding the employee involvement also includes a study. The company should go through the survey once a year regarding employee performance in the company and give them feedback regarding the problem they face, helping them know its weakness and improve its performance. The company can work by uniting new employees with the old other enabling them to know each other so that working together will become a problem for both fresher and the senior employee. It also helps create a friendly relation among the employees, helping to increase work performance.
[bookmark: _Toc71035758]Conclusion 
Employee engagement can be described as the strength and endurance of all workers' mental and emotional attachment to their jobs, their teams, and their business. Employment participation can be traced back to the implementation of various tasks, sports, and events. Employee interest aids in success management. Employees who are engaged explore the entire enterprise and discover their intent and where and how they can blend in. This translates to better strategy and decision-making as well. Various companies collaborate with committed workforces to help them suppress their competitors. They still have higher earnings per share (HPS) and can rebound more quickly after recessions and financial difficulties. Engagement is critical for differentiating between business development and company creativity. Employee interaction is the most vital behavioral mechanism used in the operation of the industrial relations system. Various individuals have many points of view on this. There will be a joint consultation before making a decision. Management experts view it as a tool for improving an organization's overall performance. Which guarantees that employees have the right to partake in the actions that are most important to them? The primary goal is to gain mastery of an organization's planning and decision-making processes. Employee participation explains the idea of organizational democracy, which often reveals the sacrifices on the part of the workers who are formed to form a team of employees who works with the collective goals and objectives.
This report briefly talks about performance management and briefly discusses employee engagement and employee involvement. It discusses the definition and importance of working in the business and how it benefits the company. A company named Stellamar is chosen and related to how it is working regarding employee engagement and employee involvement. The Stellamar Company is dedicated to providing the best staffing services to the Technical, Hospitality, and UHNW sectors. We leverage our experience and partnerships in these sectors to include a suite of additional tools to aid in the seamless and efficient recruiting and mobilization of technical experts.
The stellar is collaborating with the employee to assist the organization in increasing efficiency and exceeding its goals. Stellamar is empowering its workers and making them productive to help the organization achieve its target. The corporation is making every effort to include its workers in innovating an innovative workplace. The firm also allows its workers to miss work to deal with their mental health issues, and it provides a workspace for its employees. The corporation includes emergency leave and also assists with delivering sick pay, allowing the employee to manage work and family life and reduce work burden. There are benefits of retaining your employees. You can also find examples of employee participation you can use in your own company. The Stellamar organization motivates its workers to work hard and perform well, particularly when they are engaged in staff management. Employees leave their jobs not because of the business or the pay but because of their employer. It also serves in the same direction.
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