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[bookmark: _Toc89558835]Introduction
The importance of modern technology is huge for the growth of a business organisation so it is a must for the businesses to choose the right technologies so that the businesses can bring development in their activities and perform better. This is a report on “Tesco” where it will discuss the challenges before the introduction of modern technology in the organisation. Besides this, the report will also explain the introduction of modern technology and the impact of modern technology on the organisation and how this supported “Tesco” to perform better (Grünen et al, 2021). 
















[bookmark: _Toc89558836]Background of the organisation 
“Tesco” is a public limited company that operates its business activities in different countries of the world. “Tesco” operate its business activities under the retail business industry. Jack Cohen founded “Tesco” almost 102 years ago in 1919 in the United Kingdom. The use of current technology, such as digital marketing, drastically decreased "Tesco's" marketing costs and provided chances for "Tesco" to capture client attention (Grünen et al, 2021).
“Tesco” have 7005 shops where 423092 employees worked. “Tesco” have different brands such as F&F, Marko, and Jack’s etc. The use of current technology has a significant influence on an organization's pace. Modern transportation technologies boost the pace of work by delivering supplies on time. “Tesco” presents products related to the supermarket to attract customers so that customers can get everything in one shop. The headquarters of “Tesco” is established in Welwyn Garden City, Hertfordshire, England, and UK. 
[image: Tesco Logo.svg]
Figure: The logo of “Tesco” (Kivarina et al, 2021).
Mission
To increase customer engagement by satisfying the customers
Vision 
To expand the business area of the organisation 






[bookmark: _Toc89558837]The challenges before the introduction of modern technology 
Technology greatly supports “Tesco” to operate a business successfully in the competitive marketplace. This part of the report will discuss the challenges that “Tesco” faced before the introduction of modern technologies. Below the challenges are discussed-
Challenges related to increasing production 
“Tesco” always ensure available products in the marketplace so that the organisation can create chances in the marketplace and ensure competitive advantage. Before implementing the modern technologies “Tesco” has faced a lot of challenges to ensure available produces in the marketplace. In that case, “Tesco” had to recruit extra employees to increase production power that make the task of management tougher and create different challenges (Laužikas et al, 2021).
[image: ]
Figure: Tesco (Nicolaou et al, 2021).
Challenges to reducing cost
Before introducing modern technologies in the organisation “Tesco” has faced huge challenges to reduce the overall cost of the organisation. For example, the weak transportation system and capacity increase the cost of the organisation as “Tesco” had to contact different transport agencies to get resources. Besides this, the wastage rate of the resources was high that also increased the costs of the organisation (Monastyrskiy et al, 2021).
Challenges to grab the marketplace
Modern technologies greatly support businesses to grab the marketplace by providing important information to the organisation. “Tesco” faced huge challenges from the marketplace before introducing modern technologies. Before implementing the modern technologies “Tesco” depended on the newspaper and previous statistics to get information that was not accurate every time which create challenges for “Tesco” to grab the marketplace easily (Nicolaou et al, 2021). 
Faced challenges to increase sales
Modern technologies increase the sales of the business organisation but before implementing the modern technologies “Tesco” and businesses like this organisation face huge challenges to increase sales. For example, business organisations did not have many platforms to present their products to grab the attention of the customers that made an impact on the sales of the organisation (Nosova et al, 2021). 
Challenges related to managing the organisation 
Managing a business organisation is very challenging work because the success of a business organisation largely depends on the way the organisation is managed and operated. Before the introduction of modern technology, “Tesco” faced a huge challenge to manage business activities properly. For example, “Tesco” had to manage the employees, internal sector of the business organisations and also the external influences of the business which was very tough without modern technology (Panfilova et al, 2021).







[bookmark: _Toc89558838]Insights to the modern technology introduced 
Modern technologies bring huge changes in the business platform and by increasing the opportunities of the organisation. In the initial stage of starting business “Tesco” had very low speed as the organisation slowly expanded its business activities. Modern technologies enable businesses to receive orders from online platforms and give home delivery services to clients, allowing "Tesco" to improve its performance (Lauikas et al, 2021).
The significance of current technology for the growth of a company organisation is enormous, thus it is critical for companies to choose the appropriate technologies so that they may improve their operations and perform better. The organisation has brought mechanical tools from the beginning of 2000 by adding computers and other machines in the workplace that gradually increased the business organisation. 
[image: ]
Figure: Tesco (Nicolaou et al, 2021).
After 2010 the technologies greatly developed in “Tesco” after implementing technologies like social media platforms, the internet etc. COVID 19 has recently afflicted the globe, causing significant disruption to global industry. In this case, the use of contemporary technology considerably aids "Tesco" in dealing with the epidemic and continuing to run the company effectively even throughout the pandemic.
The implement of modern technologies in the organisation makes “Tesco” the third biggest retail business organisation in the world. The modern technologies bring innovation in “Tesco” that supports the organisation to increase productivity. Besides this, the implementation of modern technology greatly reduced the wastage of time of the business organisation and supports the management of all the sectors of the organisation (Pang et al, 2021)
[bookmark: _Toc89558839]The impact of the technology introduced 
Modern technology greatly develops the business activities of “Tesco” by bringing a positive impact on business activities. This part of the report will explain the impact of modern technologies in the business activities of “Tesco”-
Increase the speed of work
The implementation of modern technology makes a huge impact on the speed of an organisation. The modern technologies in the transportation system increase the speed of work by getting resources in time. Besides this, modern technologies also support managing organisational activities so that the speed of the organisation can increase (Shakhanova et al, 2021).
Reduce the wastage
The resources are limited so it is a must to ensure the best use of resources. The application of modern technology ensures the proper use of resources and focuses on recycling so that the organisation can perform better (Volkodavova et al, 2021).
Make an impact on the cost of the organisation 
The implementation of modern technologies supports “Tesco” to reduce the unnecessary cost that supports to organisation perform better in a difficult situation. The use of modern technology like digital marketing greatly reduced the marketing cost of “Tesco” and creates opportunities for “Tesco” grab the attention of customers (Grünen et al, 2021). 
Develop the communication system
Modern technology greatly makes an impact on the communication system by bringing technologies like mobile phones, social media platforms, computers etc. The impact of it greatly develops the data collection system of the organisation that benefits the organisation to get a competitive advantage from the marketplace (Kivarina et al, 2021). 

[bookmark: _Toc89558840]Lessons that can be drawn from the case study 
[bookmark: _GoBack]The modern impact of technologies in business is increasing day by day so after the case study, it is clear that business organisations need to follow and implement the modern technologies to perform better. The management of “Tesco” analyse the business situation so that the organisation can understand the change of the situation and adapt to the situation by applying modern technologies (Nicolaou et al, 2021).
The management of "Tesco" analyses the business condition in order for the company to comprehend the changing scenario and react to it using contemporary technology. It has a significant influence on the organization's data collecting system, allowing the company to gain a competitive edge in the industry (Kivarina et al, 2021).
Recently the world gets affected by COVID 19 that greatly hampered the businesses of the world. In that situation, the application of modern technologies greatly supports “Tesco” to face the pandemic and operate the business successfully even in the pandemic. By introducing technologies such as mobile phones, social media platforms, laptops, and so on, modern technology has had a significant influence on the communication system. 
Because the current influence of technologies on company is growing by the day, it is obvious from the case study that business organisations must follow and use modern technologies in order to perform better. Modern technologies support business organisations to get an order from online platforms and provide home delivery service to the customers so that “Tesco” can perform better (Laužikas et al, 2021).







[bookmark: _Toc89558841]Conclusion
In the conclusion, it is clear that the technologies are developing day by day and it greatly supports the business organisations to perform better in different kinds of situation. The use of contemporary technology enables "Tesco" to save unneeded costs, allowing the company to operate better in a tough circumstance. This report explained the impact of modern technologies in the business activities of “Tesco” and how the business organisation suffered before the introduction of modern technology. Also how modern technologies will create future chances for “Tesco” become the successful business organisation (Monastyrskiy et al, 2021).
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Supermarkets market share
12 weeks to 6 September 2020

Tesco 26.8%
Sainsbury's 14.9%
Asda 14.5%
Morrisons 10.1%
Aldi 8%
Lidl 6.9%
Co-op 6.8%
Waitrose 4.9%
Others 4%
Iceland 2.4%
Ocado 1.7%
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