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[bookmark: _Toc99241385]Introduction to Critical Thinking 

Critical thinking is the concept of analysing an argument to find fact, evidence, and observations to come to a judgement or conclusion. Critical thinking is the opposing definition to uncritical thinking:
“To automatically believe what you read or are told, without pausing to ask whether it is accurate, true or reasonable” (Chatfield, 2018)
To critically think about an argument is to take on all information and form a suitable conclusion or judgment, thus, to be critical of the argument, (in a positive way). The earliest evidence of critical thinking was from philosopher Socrates in the second half the fifth century BC, he used a method of probing questions to teach others to consider more then just arguments given to them, to look for evidence and observe the information given to them. (Paul, et al., 1997).
Critical thinking can be used as a technique in workplace and everyday life situations, this assignment focuses on the technique of critical thinking, to analysis oneself, to look at different theories, different beliefs, attitudes, and values and how these affect the workplace and a persons’ approach to work. 

*
The Hobbit, There and back again. Conversation had between Bilbo and Gandalf; “Good Morning!" said Bilbo…“"What do you mean?" he said. "Do you wish me a good morning, or mean that it is a good morning whether I want it or not; or that you feel good this morning; or that it is a morning to be good on?" (Tolkein, 1937).
*













1.0 [bookmark: _Toc99241386] The ‘technique’ of critical thinking

[bookmark: _Toc99241387]1.1 How is critical thinking used as a technique?

To consider critical thinking as a technique, a method used for analysis either in everyday life or within a workplace environment, it can be outlined as a method with steps/stages. 
1. To identify the problem, question, or statement
- What has been presented?
- What information has been given?
2. To gather more information, arguments, data
- Is there more data?
- Is there more evidence to back up or contradict the original problem?
3. Analyse the data
- Is the data reliable?
- Is there enough data? 
4. Identify assumptions
- Is there data to back the arguments?
- Are the arguments fact or opinion based?
5. Is the evidence and data significant?
- Is the data relevant to the original problem?
- Is there a big enough sample size of data?
6. Conclude or decide on the problem
- From the evidence and data researched can a conclusion be made?
- If a conclusion cannot be made, why not?
7. Present the conclusion and communicate the conclusion
- How can the conclusion be presented?
- How can it be communicated and presented?
- What type of communication to use?
(Tomaszewski, 2022)
This technique can be used in everyday conversations, in work when working with problems, or in everyday decisions. This technique helps to came to a more reliable and rational decision or conclusion, where all sides have been considered and a constructive argument can be made and presented. 
[bookmark: _Toc99241388]1.2 How can the ‘Technique’ be used?

To the technique of critical thinking, there are ways in which it can be used, methods, models, theories. These can be dependent on the problem, the person, or how a person views a problem. 

[bookmark: _Toc99241389]1.2.1 Socratic Questions 

The is the method of asking questions to pursue deeper meaning, why am I being asked this question, is there deeper meaning to this, is this question linked to another subject, what other connect does this question have, and so forth. It is designed to explore complex ideas, to open a subject further. (Paul & Elder, 2007). An example of this can be seen in the introduction, * (Tolkein, 1937). When bilbo states “good morning” he is questioned by its meaning and what his understanding of “good” is and how it is linked to that particular morning. It encourages deeper thought into a question, finding further evidence around a subject matter to conclude and respond accordingly based on the extra information given. 
[bookmark: _Toc99241390]1.2.2 RED model 

The RED model stands for Recognise assumptions, evaluate arguments, and draw conclusions. It is a model used as a critical thinking technique, often used in The Watson Glaser critical thinking test, this test is given during recruitment to employment to outline a way in which a person uses critical thinking and to what standard of critical thinking. Military governing bodies will use The Watson Glaser test to evaluate a candidates critical thinking in five separate areas; assumptions, evaluation of arguments, inferences, interpretations and deductions (United States Air Force: Air University, 2019), the results from the test can then be used to train the candidate in areas they aren’t as strong, making them overall better at decision making. 
RED:
· Recognise assumptions 
This is the evaluation of assumptions and comprehension. Looking at what is being stated, is it true, how is it presented, has evidence been provided to validate the assumption. 
· Evaluate arguments 
Remaining objective to the assumption, being able to read the evidence given from both sides whilst remaining neutral on the subject and critically analyse all the information from both sides. 
· Draw conclusions 
Bring all the information together, to reach a logical conclusion based on the evidence and not opinion. 

[bookmark: _Toc99241391]1.2.3 Critical Systems Thinking

Critical systems thinking is the method of setting borders and parameters to a problem, thinking only of the problem and designing pathways and methods to a conclusion. It takes the data from the problem and surrounding data within a field, designing steps to reach a conclusion. This type of method is seen in computing, when a problem is flagged, systems are put in place to combat the problem, creating borders to stop the problem expanding outside of its area. (Flood & Romm, 1996). 

[bookmark: _Toc99241392]1.3 What are the benefits?

The benefits to having these different techniques is that a different technique can be used depending on the problem or question. Also, by having these techniques a map or pathway can be followed in critical thinking and following the thinking method to find a solution to the problem presented. In a workplace environment this is beneficial so that problems that are outlined can be resolved by following techniques and reaching a non-bias conclusion. 
The RED model will be used in further explanation of critical thinking in this assignment, this technique is more preferrable as it has less stages and allows for research and development of critical thinking. 

[bookmark: _Toc99241393]2.0 Beliefs, attitudes, and values in a workplace

[bookmark: _Toc99241394]2.1 What is the relationship between different Beliefs, attitudes, and Values?

[bookmark: _Toc99241395]2.1.1 Beliefs 

A belief is the perception that a person has of something that exits or believes to be true. I can be divided into two subsections: central beliefs and peripheral beliefs
Central beliefs- these are beliefs that are central to a person’s existence, something that is important to the person, hard to change
Peripheral beliefs – they are lesser important beliefs, can be easily changed. 

[bookmark: _Toc99241396]2.1.2 Attitudes  

Attitudes are the positive or negative feelings towards a subject: person, object, idea etc. an attitude can be expressed through words or behaviour. 

[bookmark: _Toc99241397]2.1.3 Values

Values are beliefs that are important to a person that they use to guide their lives, what they do, how they behave. A person will have very few values because it is a something that they hold dear and shape their lives to. There are two types of values:
Instrumental values -  this is the decision a person makes consciously on how to live their lives, being honest, standing out, being confident. 
Terminal values – are things that a person would like to achieve, an end – owning their own company, getting a degree. Things that are important to them. 

[bookmark: _Toc99241398]2.1.4 What is the relationship?

The relationship between Belief’s attitude and values is important. A person’s central beliefs can shape a value the way in which they live their lives, this can then in turn form an attitude. For example, a person can have a central belief all “carrots are evil” they genuinely believe that it is important to them, as a value this person will then avoid carrots, they do not accept them in their lives, they avoid them wherever they are in life. This then creates an attitude, they feeling they do not like them, they have strong feelings and will become enraged or have feelings of sickness being near them. 
 
[bookmark: _Toc99241399]2.1.5 Do they impact different people differently?

Each person has different beliefs, values, and attitudes. Although religion can encourage beliefs and those of the same religion will have same beliefs, they could interpret their values different. A religion may state “love thy neighbour” but each person will take a different value, one may volunteer or be charitable, whilst another person my interpret that belief as – just be nice to others. Each person may then have different attitudes, one person may be incredibly open and giving, have feelings of being charitable, helping others, the other person may just say pleasant things to others. 
So, although they both have similar or the same central belief, they shape their values and attitude differently, they may interact with other people how also have similar values and attitudes to a belief. Another option is that they could find themselves in conflict with those with the same believe but different values. And this shapes their attitude (their feelings). 

[bookmark: _Toc99241400]2.2 How does that impact on behaviour?

Behaviours can be both be positive and negative, depending on the attitude created by a belief. An attitude created and developed by a person’s beliefs and values  is a feeling, depending on the strength of the feeling can lead to a behaviour. 
In children for example, a behaviour can be developed, a child that screams and breaks items because they want sweets, the child is punished and receives to sweets. However, the same child is helpful with housework and rewarded with sweets, this will encourage positive behaviour. The child will believe that by being helpful will reward them, the child will have a value to be helpful as a person. They will then have a positive attitude, strong feeling to being helpful. 

[bookmark: _Toc99241401]3.0 Self-analysis of Beliefs, attitudes, and Values 

[bookmark: _Toc99241402]3.1 Self believes attitudes and Values?

I have a core belief to always help those in need, and it will be returned. This give me an instrumental value to be helpful as a person to those around me, or those I meet in life. This then gives me a positive attitude towards others, those in need and those struggling, where I feel like I can help. Which encourages a friendly, open behaviour to others. 
A peripheral belief of mine is that any person has the capacity to do any job. This gives me the value that I can do any job if I put the time and effort into the job, and those others can do a job if I can support them on how to do it, what do they need. I then get the attitude that I am being supportive to others within my workplace, within my job sector, though I can get a negative attitude to others where I can see they do not want to do the job or are not putting in time and effort to try. These positive or negative attitudes can determine my behaviour when faced with this situation, the positive attitude I can be supportive and happy, very approachable. However, a negative attitude can lead to a confrontational or dismissive behaviour towards that person. 

[bookmark: _Toc99241403]3.2 How are they identified?

How did I find them?
I was able to identify my beliefs, values, and attitudes at earlier stages in my life from experiences with other people, this gave me a direction to my beliefs and a foundation for them to build on. However, my beliefs became more cemented, grounded, and nurtured by “The Outlaws MC” (motorcycle club) and my time with them. From here my beliefs became core beliefs, structuring my values and developing my attitudes, which then lead to my behaviours in different situations. 
My beliefs attitudes and values are represented by the patches I earnt within the club, the tattoos I was allowed to wear to represent my achievements by following my core beliefs, attitudes, and values. I also was able to build strong life-long bonds and relations with others, be taken to new opportunities and experiences, I might not have otherwise been able to conduct without them. 
I put my beliefs, attitudes, and values into practise by conducting my behaviour, either with others or in situations accordingly. However, I can occasionally make mistakes but continue to learn from them and strive to do better. 
[bookmark: _Toc99241404]3.3 Different approaches to Beliefs, attitudes, and values?

I used Barrette’s values assessment, as seen in the image below to determine my values and how this reflects my approach to beliefs, attitudes and values. 
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(Barrett Values Centre, 2022)
From this diagram, the values I chose are listed, the bottom right, my results stated, “you have a strong set of values of how you treat other and expect to be treated” and “the values you selected indicate the connections you build with others are most important to you.” Others may have different results from the Barrett’s values assessment or may choose to list other values that were not in the test. The test will show a diagram from positive to limiting factors, to develop, a person must be able to overcome limiting values. 
My values are positive affect on my work practise, I work well with others, and can empathise, create, and develop open communications of listening and understanding. However, with my values I may also have a fear of letting others down, I have a need to feel protected and loved which if I were to cause disappointment could create a negative attitude and negative behaviour to my work practise. 
[bookmark: _Toc99241405]4.0 Appropriate management theory 

[bookmark: _Toc99241406]4.1 What are the schools of management theory?

[bookmark: _Toc99241407]4.1.1 Contingency theory 

Contingency theory of management focuses on the variables within the workplace to the type of leader required, (Amanchukwu, et al., 2015). There is not one type of leader, a manager in an office may not be a good manager in a warehouse or kitchen. The type of manager required is dependent on the workplace and the employees that they oversee.
Also, as a workplace and its dynamics are always changing the manager must change their approach depending on the change of the environment. It is the managers function to analyse, oversee, develop, and understand the environment in which they are in before acting or enforcing principles. 

[bookmark: _Toc99241408]4.1.2 Systems theory 

This is the theory that the workplace is seen as a system, the manager watches and sees how it functions. Within this system are subsystems; various parts of a business that work in their own system, within the main workplace (main system). The theory states that any changes to the subsystems can affect other subsystems or the main system. (Gordon, 2021)
For example, in a security company (main system) will have other parts to the company to ensure profit and efficiency; administration (subsystem), training facilities (subsystem), venues (subsystem), security sites (subsystem) etc. If there were issues with administration with rotas and payroll errors, this can affect staffing to the venues, mixed dates with training, incomplete training not having the right number of staff to security sites. One change to a subsystem can affect other subsystems and in turn the main system will suffer. It is the managers function to oversee, find issues, and solve problems in the subsystems before they can affect the other subsystems, and cause issues with the main system. 
There  are open and closed systems in the main system. Open systems are ones that can affect other systems, they have direct link to other systems in the environment. Closed systems are ones that do not affect other systems they are external to the main system. A manager must critically analyse the systems within the main system, decide and plan open and closed systems. What systems will affect one another, what system can be closed, which need to be open, what is the procedure if there is an issue in one of the systems. 

[bookmark: _Toc99241409]4.1.3 Human resource management 

Human resource management requires for a manager to research in social sciences, this theory centres around people, a company can only work to the best of their employee’s ability. A manager must be able to build intra and interpersonal relationships to encourage work efficiency, each relationship can vary depending on each employee’s beliefs, attributes, and values, and so each managerial approach can vary. 
The principal areas of this school are:
· Human relations and how mangers can understand and use these relations 
· The role of a manager and how to lead others 
· The study of group dynamics and interpersonal relationships
(Wood, 1999)

[bookmark: _Toc99241410]4.1.4 Hawthorne affect 

The Hawthorne affect is stated as:
“The phenomenon that employees perform better when they feel singled out for attention or feel that management is concerned about their welfare” (Wickström & Bendix, 2000). 
This school of management states that by making an employee feel important, congratulating them on achievements, asking and caring about their personal achievements, or just asking about their current welfare, will encourage their performance. Managing this way and having interpersonal relationships with different employees will build a greater structure and efficiency in a business. However, a downside to this affect is that employees that are not singled out will find themselves feeling less important and this can have two effects; either they will perform greater to make themselves noticed by management or decrease in performance to be noticed by management. 

[bookmark: _Toc99241411]4.1.5 Empirical School 

The empirical school of management is the theory of taking experiences and studies of successful management techniques and applying it to current environment. By analysing where management techniques in similar environments when well, and where other managers did poorly, to develop a management style. This theory is considered to be a way of teaching certain management styles, and stating that certain environments need certain managers, with evidence to be studied and applied. (Gupta & Agrawal, 2020)

[bookmark: _Toc99241412]4.1.6 Social systems School 

The social systems school of management states is very closely related to human relations, that the workplace is a system ran by social groups. The manager must be integrated into these groups to find the best work efficiency. The manager must form relationships with each group either by organisational relationships or any human relationship, in this way the manager can be more approachable and oversee each group or system in the business. (Managment Study HQ , 2022)

[bookmark: _Toc99241413]4.1.7 Decision Theory School 

The decision theory school of management states that by making decisions within a group or the organisation, Finding the most suitable course of action from a selection of alternatives and monitoring the results, making changes (or more decisions) where necessary. It about having a more scientific approach to management; defining a problem, gathering evidence, developing alternatives, examining the alternative and their solutions, assessing the solutions, selecting a course of action, monitoring the action, evaluating the results from the action. (Naim, et al., 2014)

[bookmark: _Toc99241414]4.2 Theories that relate to Self-analysis as a manager?

Contingency theory and systems theory in personal management experience have been the most effective in the security industry. Contingency theory compared to systems theory is about changing the approach to leadership. Each time the dynamic of the system changes, or the dynamic of the working group changes then style of management might need to change. For example, work production in my business is low, do I need to be more logical? do I need to be more caring to employees to find out why the production is low? do I need to be stricter to increase production? Whilst systems theory is about managing the main system by managing and overseeing the subsystems. For example, the production is low it can be traced to a particular subsystem, can I close that subsystem this way it cannot affect other subsystems, and increase production once again. 
As from my beliefs, values, and attitudes, I use people-based approaches, so my personality type will interpret systems theory to interact with each subsystem in a social manner, by opening communication finding reasons why a subsystem is struggling. Another personality type may see each subsystem instead of people based, as production or numerical based, how can they increase production, what needs to be added or subtracted from the subsystems to get them to function efficiently and benefit the main system. With contingency theory, my personality type will use social interactions and kinetic movements to develop a new way to manage a business, use feedback, team building, exercises, games, interactions to find the type of manager required, and develop my management style from there. 

[bookmark: _Toc99241415]4.2.1 How might these theories be used to manage behaviour?

The theories stated can be used to manage behaviour in separate ways:
· Contingency theory can be used by using Socrates questioning. By asking why are the behaviours being presented in this way? are they negative? are they based on core beliefs or peripheral? How does the management stye need to be changed to stop this behaviour or improve the behaviour? Can the peripheral belief be changed? Does the management style need to be changed because a change in business? By thinking of these and developing a new way of managing by either being hands on, talking to employees, finding social connections, and learning new management skills, can change behaviours in the workplace. 
· Systems Theory can be used to manage behaviour by closing and opening subsystems dependent on the behaviours of the subsystems. Closing a subsystem when it is doing well allows from continuous production, supporting positive behaviour. Creating a closed system that is not affected by other systems, creating a small work environment with a team that works well together, people sharing similar attitudes. Or by opening systems to encourage positive attitudes in other subsystems, so they can become reflective to the subsystem that is thriving.
[bookmark: _Toc99241416]4.3 What is the importance of selecting appropriate management styles and theories?

Management styles and theories need to fit the environment and the employees of a workplace, as well as its customers. Having a contingency type of management theory and style would not be beneficial in a financial company for example, it would be more suitable to have a mathematical management style, but similarly a mathematical management style and theory would not be beneficial in social business such as security in night venues, human resource management would be better to ensure that social interactions are being made. 
A failure to use the correct management style and theory can affect productivity and create negative attitudes and in turn negative behaviours, employees will falter and lose interest if a manager is unable to encourage and support them correctly. 
[bookmark: _Toc99241417]5.0 Reflection 

“Identify your goals, make plans, commit your efforts, support your brothers both those involved and unaware, however… always be ready for change…” – anonymous, 1%er Sergeant of arms
The quote above was repeated at length to me in my time at the club, however from contingency theory of management I understand it more. In this theory of management, a manager must change and develop, a plan can be put in place and effort made and committed to, but situations and systems change, and it is best to always be prepared to change as a manager and develop to fit, support, or encourage the business environment. 
Previous to this assignment and my place in this course to further my education, I would have previously stated that the life experiences I’ve had before and during my time with “The Outlaws MC”, these have allowed me to establish a patient, positive, broad approach to managing others as individuals, with nothing but the end goals of any project and the positive involvement of all the staff. However now with the research and information gather on management theories, specifically the two I have chosen, I will also determine contingency plans and develop subsystem structures, in a way to further develop my management styles, whilst still using social interactions with others, to create a comfortable, efficient work environment. 
It also goes without saying that throughout my management theories being put into practise and any future endeavours, the process of critical thinking will be a key underpinning element, to create consistency as I grow and develop my skills and knowledge. Although not related to my employed job role, in my personal life, specifically my culture as a 1%er, I will also be utilising and practising the theories, process and skills, that I have discovered through research and further reading, to aim for more efficient results, as an member, brother and officer, of what is a global club that I’ve had the privilege to be apart of.
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patience 5
perseverance 4
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From the values you selected it is clear that you are a person for whom meaning is important. You have a
strong set of moral standards which are important in how you treat others and how you wish to be
treated.

Your values show:

Fostering open discussion and the exchange of ideas helps you to utlisie your sills and experience to
mediate with others and solve issues that arise.
Living with 2 passionate and an upbeat uroving approach are imporlant to you
You make a conscious effort o hear and consider the opinions of athers and to persevere caimly when
tings are slow to come to fuiion
You take ownership of your actions and ke athers todo the same
Ensuring that people aretreated justy and that everyone has the same opportunites are essential for
you
Moving beyond hurt and demonsirating understanding allow you to pardon wrong doings.
Demonstrating determination and resolution tofollow trough ensure tht you are abe to fulfl your ims.
“The type of values you selected inicates that the connections you build with others are most important to
you
Understanding our values helps us better understand ourselves and why we may actor react nthe way that
e do. For example,f someone undermines one of your values it can resultn eelings o hurt,you would be
likelytofeel upset i your value of “famess" was not being honoured by someone else. Similary, if you make a
Gecision which goes against one of your values this may lead you tofeel uneasy or unsetted about the
Gecision, because you are not being tre to yoursel.
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