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Efficacy of the Learning and Development Plan or Framework
A learning and development strategy framework is essential for firms looking to create and implement efficient staff training and development initiatives. For the systems and procedures that make up the entire L&D strategy, a framework offers a strategy and organised approach (Wengroff, 2023). This part aims to analyse the efficacy of the Learning and Development plan of the Local Government Staff Commission in Northern Ireland. A learning and development plan outlines the workforce competencies, talents, and skills that the company requires, as well as how they might be developed to create a successful, persistent organisation. Differentiated programmes, services, capabilities, and products are how organisations expect to succeed. However, such components must be imagined, created, put into action, and maintained by skilled persons (Walters & Rodriguez, 2017). Leadership, performance culture, employee relations, pay and reward, talent management, and learning organisation are among the strategic pillars of Northern Ireland's Local Government Staff Commission. 
Improved capabilities, knowledge, and skills of competent employees have shown to be an important component of competitive advantage in a global market. Developing the needed knowledge, skills, and capacities of employees for them to perform successfully on the job necessitates effective training programmes, which may also have an impact on employee motivation and commitment (Elnaga & Imran, 2013). Hence, Northern Ireland's Local Government Staff Commission established a Leadership Working Group to develop a Leadership Capability Framework, involving future senior leaders, to enhance leaders' capabilities and support mechanisms. The strategy framework for the Local Government Staff Commission in Northern Ireland emphasises the need for a learning culture that ties learning and development to performance and meets business demands. This requires a shift from formal practices towards a sector focused on production, results, competence, and efficiency. Learning must be set within this context, ensuring that employees' training interventions continue to play a crucial role in the sector's learning suite. Meanwhile, Malaysia's upskilling and reskilling program, launched under the Economic Recovery Plan, has boosted the drone economy, creating a skilled workforce. Prime Minister attended a briefing at SG Academy under the SG Education Group (SGEG), an accredited training provider for drone economy-related courses under the Social Security Organisation's Penjana Kerjaya program (Daim, 2021).
In contrast, the Local Government Staff Commission in Northern Ireland will adopt a continuous learning culture that emphasises personal, team, and organisational growth and development. This will be advantageous to the employees as they will have a clear framework to determine their learning requirements and possibilities. Whereas Malaysia’s learning program only focuses on developing certain skills of the employees. Moreover, Northern Ireland’s Local Government Staff Commission has transitioned from formal approaches to a sector focusing on learning productivity, outcomes, and efficiency for their employees due to a lack of social and experiential support. This shift is attributed to high manager workloads and limited time for development activities (Johnson et al., 2018). 
Next, organisational productivity relies on its employees, who are the most valuable strength. Employers are responsible for their well-being and comfort. Success in an organisation relies on employees’ commitment, creativity, and motivation. Pay and rewards, both tangible and intangible contribute to productivity, commitment, and motivation, leading to high job satisfaction (Ayat S. et al., 2016). However, the organisation has introduced a new pay and reward approach, balancing motivational rewards with workforce costs. A consistent pay and grading method will be devised, resulting in a standardised structure for pay banding and job categories. This will enable flexibility and mobility in the local government workforce by providing an efficient, equitable means of deciding compensation and incentives. Employees will benefit from an equal and transparent pay and grading system, as well as relevant overall reward packages that include monetary and non-monetary components. 
Learning and development programs prioritise effectiveness, focusing on learners and program providers. Cost analysis considers resources and opportunities sacrificed for a course of action, along with the value, benefit, or utility it provides (Fletcher & Sottilare, 2014). Comparing two programmes that attain the same level of effectiveness through cost analysis is an essential stage in programme assessment. Which programme produces the same product at a lower overall societal cost must be compared to assess cost-effectiveness. It is necessary to compare two programmes to identify which is the more cost-effective option because this related idea is sometimes misinterpreted (Hauschildt, 2018). Technology may be an excellent method to reduce the cost of training. For instance, distributing training materials via online courses, webinars, and virtual classrooms all have a low cost (Ochoa, 2023). The organisation’s L&D operations, however, are resource efficient, ensuring that the organisation can meet its training and development goals while making proper use of existing resources, even though cost-effectiveness may not be expressly included in its framework by the Local Government Staff Commission in Northern Ireland. 
The strategies proposed have a link to enhance the effectiveness of the employees. To begin, a good leader may improve individual employee performance through an appropriate leadership style and retain high-performance and talented workers inside the organisation because leaders understand that high-performance employees are the organisation's unique resource. (Win, 2016). Different leadership styles bring about different consequences, which have a direct or indirect impact on the attitude and behaviours of the employees. This will manage the expectation of the organisation’s success as well as employees through an appropriate leadership style. Hence, there are positive links between leadership on enhancing the effectiveness of the employees (Asrar-ul-Haq & Kuchinke, 2016). 
In addition, learning organisation is another plan proposed in the organisation, it is the persistent development of the organisation’s abilities for making its future and improving organisational effectiveness. According to Hasani, E et al. (2022), a learning organisation influences employee performance since it is considered that learning flows consistently and persistently to accomplish continual modification and development, and the organisation possesses the power, capacity, and capability of transformation. This is also consistent with their research on Hoon Song et al. (2014) and Adam et al. (2020) studies where learning organisations affect employee performance and suggests that the organisation employs learning organisations as an essential resource for talent retention, which can lead to significant benefits for retaining employees and continuing innovation. To summarise, the proposed plan will serve as a base for managing employee engagement. The L&D framework is critical in helping employees gain the required skills for success in their various positions. As a result, the organisation's L&D approach successfully increases its workforce's overall performance.
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