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Supplementary Notes

One way that successful businesses keep up to date with there trainee needs with the fast pace upcoming updates in technology is to use e-learning tools. Some businesses like to use the old fashion way of classroom teaching sessions, there has been a massive rise of organisations using e-learning tools as it gives their employees a more hand on training with new technology. 
There are 5 benefits to e-learning. The first one is its easily scalable to suit the needs of your employees which can result of more work as an outcome. Next it reduces the cost. There is no need to travel and pay for there expenses. It also helps better understanding resulting less employees feeling unable to full fill their duty’s. E-learning can also be easily changed to keep up to date and finally its more attractive to the younger generation which is vital in an ageing population. (Hughes, A (2018) 

There are many ways where you can improve employee training. Often it is heard that managers complain they don’t have the resources or time to train their staff effectively. One way is to have a more hand on approach, even if this takes up time and energy its more cost effective to retain trainees rather than going through lots of trainees. Writing a written program can give trainees a clearer view of what is expected of them. But don’t just give them writing as you need to interact with them, making sure they understand and get feedback. Finally make sure they observe you on the job. Show them how to deal with certain situations. (Mulchay, M (2014)

Supplying services to customers has rapidly become more of a priority especially in first world countries. This is because there has been a high demand and higher expectations with people with wealth. Many of the leading organisations have found that the service sector brings in more than fifty percent of their revenue. Traditionally businesses have used a more physical approach to the service sector but with a vast growth companies now depend on electronic ways. In this way they can improve the productivity but mostly of all find it easier to cater for the customer needs. (Tung, W and Yuan, S. (2010)

On and off the job training has been used on all types of training. Off the job training is more of classroom training. This training seems to be more structured and focuses more on theory. On the job training is more practical with more hand on approach. The benefits of on the job training is the trainee can reflect and improve the problem solves skills for when they have a problem in a real-life situation. (Dymock, D and Gerber, R (2002)

Induction training is the front line of training. This is the stage where new employees have the chance to feel welcome and be part of their new career. Starting a new job can be stressful and a well sort out induction can take some of it away. Also, a well-planned induction will give new recruits to set themselves goals and get to know what is expected of them. With all these factors combined you will find you will have a higher retention and a more productive workforce. Hendricks, K and Louw-Potgieter, j (2012)
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