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1. [bookmark: _Toc166835107]Description and Background
Technology and innovation in the current fast-moving digital age are not just optional improvements, but rather the main force steering the transformation and the economic growth. The theme "Digital Disruption: "The Tech Revolution" as a title, captures the essence of this transformative power, putting it on the spotlight, showing both the disruptive changes and the promising opportunities coming from the technological development (Lee et al., 2023). The summit aims at uncovering the multifaceted nature of digital disruption on the wide spectrum of sectors, and also how to deal with this revolution successfully.
Digital disruption is a term that is used to describe the shifts in a value proposition of already existing goods and services caused by the emergence of new digital technologies and business models (Böttcher et al., 2024). Generally, these disruptions have the tendency to change the way things work, the structures of the organizations, and the clients' expectations. With the advent of these changes, businesses and individuals are facing the need to have a platform to share their knowledge, strategies and innovations as one of the vital elements.
1.1 [bookmark: _Toc166835108] Purpose
The primary objective of the "Digital Disruption: "Tech Revolution" Summit is intended to reconnect and bring together the four parts of the mankind, namely, the body, mind, emotions, and spirits to technology and innovation (Azevedo, Gonçalves and Costa, 2024). This event is set to address all the complexities and opportunities that digital age has brought forth. It is aimed at empowering participants with the necessary tools and expertise to navigate successfully in the fast-paced technological environment. Participants will essentially acquire strategic knowledge on how to apply technology for the purpose of improving productivity, stimulating creativity and achieving sustainable development. This summit will cover a wide range of topics including the transformative power of Artificial Intelligence and Machine Learning in a number of industries (Nozari, Ghahremani-Nahr and Szmelter-Jarosz, 2024) , the disrupting nature of Blockchain and Cryptocurrency in finance (Bakri et al., 2023) and society, cybersecurity threats in the digital world (Thakur, 2024), digital healthcare innovations that are revolutionizing patient care and medical practice (Aminabee, 2024), the future of cities through smart cities and the Internet of Things (Rehan, 2023), and the implementation of green tech for a sustainable future (Bradu et al., 2023). Such a summit is important to the present digital era. Since technology is developing faster than ever before, it is necessary to stay informed and adaptive for both people and organizations. This event not only showcases the latest innovations but also provides the opportunity for networking, collaboration as well as the exchange of ideas. The summit seeks to achieve this objective by convening experts, thought leaders, and innovators who will provide the inspiration and empower participants to deal with the complexities of digital disruption.
The summit will take place at the famous Hammersmith venue, which is in London. Hammersmith, a place in the west of the city, is a wonderful and lively area that is distinguished by its interesting historical background, cultural value, and great transport links. As the major commercial center, Hammersmith is full with number of businesses, theatres and entertainment venues, and that is the reason why it is a place for hosting big events. Hammersmith is a great example of how contemporary facilities can be blended with the historical environment. Public transport is in good order and covers the whole area with the London Underground and lots of bus routes, so the local and international attendees can easily reach the location. Infrastructure includes the best facilities in the world, which are up-to-date and make the summit not only comfortable but also technologically advanced.
2. [bookmark: _Toc166835109]Event Cycle
By applying the Getz event cycle (Getz, 2013) framework to the "Digital Disruption: The Tech Revolution" summit, I have a planned and systematic process of event management which is aimed at a positive and efficient event for all participants.
[bookmark: _Toc166835110]3.1 Conceptualization: The first phase is setting the event’s attributes and goals. For the "Digital Disruption: The first of the two summits, "Navigating the Tech Revolution", will focus on reenergizing and aligning all the elements of technology and innovation, which include the physical, mental, emotional, and spiritual dimensions. This encompasses the process of generating the ideas and themes that will be discussed, for instance Artificial Intelligence, Blockchain, Cybersecurity, Digital Healthcare, Smart Cities, and Sustainable Technology.
[bookmark: _Toc166835111]3.2 Feasibility Assessment: This step is aimed to assess the pragmatic issues such as budget, resources and possible issues. Considering the importance of the summit we evaluate the options of industry specialists’ availability, opportunities of sponsorship and the possibility of organizing the conference at Hammersmith ability to host a large number of participants and equip with required technological facilities are taken into account.
[bookmark: _Toc166835112]3.3 Detailed Planning: The planning process is made up of the extensive documenting of all aspects relating to logistics. It encompasses the procurement of keynote speakers, the making of breakout sessions on the different themes, and the cooperation with the vendors for catering and technical support. The hotel’s event team cooperates with organizers to achieve the most effective room layout for the event, as well as to provide all the necessary equipment such as sound and visual systems.
[bookmark: _Toc166835113]3.4 Execution: The execution stage is primarily about the audience having a smooth experience. The event management team Hammersmith makes sure that all facilities are ready, the staff are briefed and contingencies are in place. The real-time problem-solving feature is essential to ensure the event is smooth-running.
[bookmark: _Toc166835114]3.5 Post-Event Evaluation: Following the summit, an evaluation process is carried out to determine the summit's success. Attendees, speakers, and sponsors are questioned to get their feedback and to find out the areas they liked and those that need to be improved. This information will be used in the development of future events and the improvement of the events strategy as a whole.
3. [bookmark: _Toc166835115]Event Concept: 
The "Digital Disruption: "Navigating the Tech Revolution" summit is an event that is designed to change the way people look at this world and see the future as something that they can own and be part of, it also provides delegates with profound insights and actionable strategies to navigate the ever-evolving landscape of technology and innovation. During the course of the day, visitors will immerse themselves in a meticulously constructed itinerary, which is aimed at providing them with a comprehensive understanding of the issues that are defining the current digital era. The summit commences with a registration and networking session, which provides a platform for a knowledge exchange and relationship building among industry peers and thought leaders. Next stage of the event will be the keynote speakers who will talk about the revolutionary influence of the most advanced technologies like Artificial Intelligence and Blockchain, and then we will move on to the main discussions. In particular, the interactive sessions and workshops will focus on the key issues like cybersecurity, digital healthcare, smart cities, and sustainable technology where delegates will gain practical knowledge and have an opportunity to engage with experts in the field.
The networking breaks will be held at the set intervals and offer a lot of time for the participants to share their ideas, forge collaborations and build connections  (Fraone and Levine, 2024). The day will end with a fascinating dinner and cocktail reception, which will be a perfect place for the guests to relax, network further, and reflect on what they have learned. In essence, delegates can anticipate a challenging but enjoyable experience, which will be packed with meaningful insights, practical tips, and opportunities for significant connections with others, all aimed at empowering them with the knowledge and skills needed to face the challenges of the tech revolution with confidence and wisdom.
4. [bookmark: _Toc166835116]Aim and Objectives of the Meeting / Event

Aim:
The aim of "Navigating the Tech Revolution" summit is to provide an eye-opening and enlightening experience to the participants so that they can have the required knowledge, strategy and networking that they need to deal with and prosper in the face of the fast-changing technology. Ultimately, the summit generates an impression of confidence and the ability to overcome the tech change process, bringing people to a stage of progress and innovation.
	No
	               Objective
	                                                SMART Goals

	
1
	
Increase understanding of participants about how Artificial Intelligence (AI) is transforming various industries.
	Specific: The goal of the summit is to make sure that 80% of participants will be capable of identifying the three major AI applications in their own area of work by the end of the summit.
Measurable: This will be marked through a post-event survey where participants will be asked to identify three specific applications of AI in the industry.
Achievable: The summit will have special sessions on AI where the demonstrations will have clear explanations and real-world examples, enabling us to achieve that goal.
Relevant: AI applications comprehension is essential for this purpose because it helps business to face digital disruption and remain competitive in the fast-moving digital world (Lenox, 2023).
Time-bound: Learners will gain this knowledge through the end of the summit.

	


2
	

Foster collaboration and networking amongst attendees to accelerate the adoption of sustainable technology solutions.
	Specific: In this summit, the attendees will actively participate in the facilitated networking sessions that will be centered on identifying the possible partnerships in the domain of sustainable technology.
Measurable: We will measure success by the number of attendees who share contact information during the networking sessions and by the post-event surveys where we will ask about potential collaborations that were initiated.
Achievable: Networking sessions will be arranged so as to allow participants to make strong links, and to make collaboration possible.
Relevant: The development and implementation of sustainable technology solutions should be collaborative as it is the only way to speed up the process.
Time-bound: Networking sessions and collaboration discussions will be spread out throughout the conference.

	

3
	

Equip attendees with actionable strategies to leverage technology for competitive advantage
	Specific: By the end of the summit, 70% of attendees will be able to outline at least two actionable strategies for leveraging specific technologies within their own professional contexts.
Measurable: This objective will be measured through a post-event survey that will include an open-ended question prompting attendees to outline strategies learned at the summit.
Achievable: This objective is achievable by including practical case studies and workshops focused on implementing technological solutions within various industries. Networking opportunities can further facilitate knowledge sharing and brainstorming of strategies.
Relevant: Equipping attendees with actionable strategies directly translate to increased competitiveness and growth potential for individuals and organizations.
Time-bound: This objective will be achieved by the end of the summit, measured through the post-event survey.



5. [bookmark: _Toc166835117]Event Operations

A successful Summit will need a good team and resources. The event planning team, with logistic, budgeting and vendors management skills, assures the smooth execution (Sundram et al., no date). The technical support will deal with the presentations, sound, and internet. In serving food and providing the best quality service to the guests, catering and hospitality staff members play a key role. Material resources include high-definition screens, projectors, microphones and signage, brochures, whiteboards, and presentation materials. An area that is conducive to networking with refreshments promotes exchange. Event management software provides a tool for coordinating registration, communication, and logistics. Ensuring accessibility for the attendees with disabilities is one of the key priorities. Lastly, the summit shows its concern to ethical innovations via its sustainability efforts like using recycled materials and minimizing waste. The summit will do so by allocating these resources in a strategic manner and leveraging the team's knowledge and experience in order to provide attendees with the tools they need to succeed in the digital age.
6. [bookmark: _Toc166835118]Event Budget
The "Digital Disruption: The summit "Navigating the Tech Revolution" is prepared with 50,000 CNY budget, which is derived from the registrations fees of attendees and potential partnerships between the industry sponsors. Red Cross Society will provide supplementary financial assistance which is essential to cover the costs. The expenditures will be carefully allocated: We will need to pay 15,000 CNY for venue rental, which will cover the presentation, breakout sessions, and networking events area; 20,000 CNY for catering, which will include meals, refreshments, and reception; and 3,000 CNY for audio-visual equipment for smooth presentations. The speaker fees of 5,000 yuan will cover the expenses of the industry experts, while the rest of the sum, which is 5,000 yuan, will be dedicated to the marketing materials such as brochures, website development, and social media promotion. The rest 2,000 CNY is used for hiring staff, making a plan, and preparing for the event on the site. Through the participation fee, sponsorships, and the financial support of the local Red Cross Society, the summit will strive to attain a self-sustainable model that will deliver a quality, impactful summit.
7. [bookmark: _Toc166835119]Industry trends/Issues/Impacts:
Some of the latest trends and issues in the meetings/events industry include the rise of hybrid and virtual events due to the COVID-19 pandemic, increased focus on sustainability and eco-friendly practices, and the integration of technology for enhanced attendee engagement (Wen, Mi and Moon, 2024). Additionally, there's a growing emphasis on diversity, equity, and inclusion initiatives within events. The summit is directly influenced by the trend of technology integration and explores the impacts of digital disruption on various industries.
[bookmark: _Toc166835120]The "Digital Disruption" Summit: SWOT Analysis
[bookmark: _Toc166835121]8.1 Strengths (S):
Tech Integration: The summit shows how technology can enrich the experience. The online registration, mobile apps for scheduling, and the live streaming options are all examples of an IT-savvy community.
Content Focus: The theme of digital disruption allows the summit to give out useful information and to be perceived as a thought leader in this space that is constantly changing.
[bookmark: _Toc166835122]8.2 Weaknesses (W):
Competition: Digital disruption is one of the key topics of the events, therefore, the summit needs to be distinguished through its exclusive features: content, speakers and networking opportunities.
Cost: Participation fees might be a problem for some people, as it may lead to less different opinions being represented at the summit.
Limited Reach: The regional focus of the event may not attract attendees from other parts of the world; therefore, the possibility of the global exchange of knowledge will be limited.
[bookmark: _Toc166835123]8.3 Opportunities (O):
Hybrid Format: Adding the hybrid format with online attendance options can help the event to be more inclusive and reach a larger audience thus increasing the impact of the event (Moss et al., 2024).
Sustainability Focus: Implementing eco-friendly approaches, including utilizing recycled products and reducing waste, which reflect the current market trend and visitor demands (Sharma et al., 2024).
Data Analytics: Utilizing data from the registration system and post-event surveys can give valuable insights to enhance the next summit and meet the requirements of the attendees more qualitatively.
[bookmark: _Toc166835124]8.4 Threats (T):
Economic Downturn: Economic instability may lead to decreased budgets for travel, decreased attendance, and reduced event viability.
Technological Disruptions: The development of technology is swift, so it may be necessary to modify the event format or platform and to remain relevant and engaging.
8. [bookmark: _Toc166835125]Cultural and Situational Considerations:
The first and probably the most important thing to be aware of people from different cultural backgrounds. With the attendees coming from different regions, industries and cultural backgrounds it is crucial to treat and celebrate the differences in our culture. This may be noticeable in the way how the speaker is chosen, the topics are covered, and even the sessions in a way of format to make sure that all perspectives are included and engaged.
Another aspect is the condition of the country's technology, which affects the accessibility to the internet. Although digital transformation is the core subject of the summit, this is not the case for all regions or participants who may not have the same level of access to technology or high-speed internet. Hence, providing the alternative methods of engagement for example live streaming or remote access to sessions can increase inclusiveness and engagement
[bookmark: _Toc166835126]9.1 International Attendees:
· Dietary Restrictions: A global audience requires the food options to meet the diverse dietary preferences, for instance, vegetarians, vegans, and those with certain allergies. By presenting the international cuisine as the main part of the menu along with the Welsh foods, it shows cultural sensitivity.
· Communication Styles: Communication styles may differ among the delegates from other countries. Presentations and instructional materials in different languages or with visually clear symbols can greatly contribute to the understanding of the information.
[bookmark: _Toc166835127]9.2 Accessibility and Inclusivity:
· Physical Accessibility: Accessibility should be prominent and given preference for people with disabilities. As for the accessibility, it will feature wheelchair ramps, accessible restrooms, and assistive presentation listening devices.
· Cognitive Accessibility: Presenting clear signs, transcripts of presentations and alternative materials in different formats will make it easier for individuals with cognitive differences.
[bookmark: _Toc166835128]9.3 Business Etiquette:
· Greeting Styles: Knowledge and consideration about cultural meeting manners, including the bow in many Asian traditions and the handshake in Western cultures, helps in creating a welcoming ambience.
· Time Management: While punctuality is usually a requirement, some people do not impose time constraints as strongly. Creating a buffer time in the plan helps to have some flexibility for those people.
Why these considerations important?
For example, someone with dietary restrictions coming from India would be assured to feel more welcome if vegetarian meals were readily available. Furthermore, individuals who are deaf or have difficulty to hear would profit from having an assisting to listening device during the presentations
[bookmark: _Toc166835129]10. References
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