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                                                       Executive Summary
The report has shed light on the IHG event on the theme of ‘DEI’ which is decided to be held at One Moorgate Place. It has discussed the event cycle and concepts for a clear comprehension of undertaking this initiative. The aims and goals have been presented here along with the required materials and personnel support. Some of the key trends in the industry have been provided here along with showcasing the way these can influence the process. The below report has also depicted the event budget including the estimated expenditure and the estimated income. Various fields of expenditure and income were included along with the analysis of cost and sources of funding. The situational and cultural consideration for the DEI event of IHG Hotel was described using the SWOT and PESTEL framework.
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The report will analyse the DEI event by the leading hospitality organisation IHG with a brief description of the event cycle. It will shed light on the concept of this program in detail which will be supported by a full itinerary. This will be accompanied by a dedicated aim and SMART objectives regarding this event. Some of the necessary skills, resources and activities for executing this event will be discussed. The estimated budget of this plan will be articulated along with the expression of the industrial trends. It will also analyse the frameworks of SWOT and PESTLE to showcase the situational drives that can affect this program. 
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The systematic approach planned for executing an event can be coined as the ‘Event Cycle’ which guides it to successful completion. This whole process can be split down into five various stages research, planning, and implementation followed by two other phases execution of the plan and final evaluation. It can be used for understanding the DEI event by IHG Hotels at the location ‘One Moorgate Place’. This will begin with active research to determine the demands of such events based on ‘Diversity', ‘Equity’ and ‘Inclusion’ in the associated industry. It will examine various demographics, customer segments and many more to plan the suitable practices that will be included in this program (Walters and Higgins-Desbiolles, 2024). This will lead to a rational planning of the actual procedure like the selection of the venue, participation of the guests and speakers and many more. An outline of the needed resources and human capital would also be made in this course of time. After mindful planning, the cycle will reach the step of ‘Implementation’ which will go through various operations like registrations, bookings of the guests, setups and many more for the event. Execution is the foremost and one of the most important phases in this whole process which will actually test the preparation and commence the sessions as per the plans. The event cycle will end with a comprehensive evaluation by taking feedback on the execution. It can be done in both direct and indirect ways like surveys, interviews and comments of the critics. These insights are extremely important for taking notes in order to ameliorate future implications (Forbes, 2024). 
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The event of DEI arranged by IHG will have a lot of activities to provide a magnificent experience to the participants. It will majorly include industry specialists, HR professionals leaders and many more from the community. A detailed list of activities is showcased below.
Detailed Itinerary
	Activities
	Time

	Guest Registration and Networking Breakfast 
	9:00 AM – 9:30 AM

	Welcome Address by IHG Leadership and Management 
	9:30 AM – 10:00 AM

	Keynote Speaker – ‘The Future of DEI in Hospitality’  
	10:00 AM – 11:00 AM

	Coffee Break and Refreshment 
	11:00 AM – 11:15 AM

	Panel Discussion – Best Practices in DEI and Inclusive Leadership  
	11:15 AM – 12:30 PM

	Networking Lunch 
	12:30 PM – 1:30 PM

	Workshop 1 – ‘Unconscious Bias & Inclusive Hiring Strategies’  
	1:30 PM – 2:30 PM

	Refreshment Break 
	2:30 PM – 2:45 PM

	Workshop 2 – Creating Inclusive Customer Experiences
	2:45 PM – 3:45 PM

	Closing Remarks and ‘Q&A’ Session  
	3:45 PM – 4:15 PM

	Networking Reception  
	4:15 PM – 5:00 PM


This is expected that all the participants or attendees will take valuable ideas from this event which will benefit the industry with best practical insights on the topic of DEI. The program will follow the given itinerary here for a productive commencement. 
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Aim
To enhance awareness and promote innovative practices in DEI (‘Diversity, Equity and Inclusion) in the industry of hospitality that will foster a more diverse and positive organisational work culture. 
SMART Objectives
1. To engage a minimum of 150 professionals from the industry in the discussion sessions and workshops of DEI to make better strategies. 
2. To ensure around 75% of attendants convey the knowledge on this topic and enhance the practical implementation of DEI across the organisations. 
3. To collect huge holistic feedback from the attendees and participating organisations within 2 weeks of the event in order to examine its effectiveness. 
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The event will require the support of various skills and resources along with the key activities to reach the deliverables. All of the key activities are discussed below with the presence of adroit personnel and other elements. There is a profound need for some skills like transparent communication, leadership or finance to invest rationally in the key areas. 
Operational Activities
Logistical operations, venue preparation and arrangements for seamless accessibility come within major operations. Seating plans and making the environment according to the theme of the event needs the participation of skilled event managers. People assigned to catering services and accommodation management should be well aware of the preferences of the guests along with dietary variations. AV settings should be installed there for the assistance of speakers, workshops and many more. There should be dedicated teams for managing registration, welcoming the guests and securing the check-ins with technical assistance (Forbes, 2022). 
Planning Activities
Confirmation of bookings and attendance of the key speakers, facilitators or panellists should be done in this phase. Several materials like a proper agenda, set-ups for running the workshops and speaker bios needed to be arranged. Active participation of the organisational entities in the form of collaborations can boost the process. The leaders of the industry are some of the major personnel here to add value to this event. IHG managers and project executives should be skilled in the areas of risk management, technical installations along contingency planning. The management should also make sure that there are enough people engaged as security staff, crew members or technical experts (BBC, 2024). 
Marketing Activities
The program will be marketed through both online and offline media to reach out to the maximum number of people. It will help the event fulfil its objective of attaining a huge attendance of participants. The use of virtual platforms like Facebook, YouTube, and X (Twitter) will be made here to aware people of this DEI event. Email campaigns and advertisements on the websites of IHG will also be circulated with relevant content and detailed features about the action. The management of the organisation will maintain active and consistent communication with the customers through social media channels. PR promotions and partnerships with other organisations in the hospitality industry would also be a great method to carry out marketing functions. Visibility enhancement is a key measure here which can be done through mindful and transparent marketing to convey the vision of this event among the people (Smyth, 2025).
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	Fields for expense 
	Estimated cost 

	Cost of renting a venue
	£5000

	Cost for catering services
	£600

	Cost of Equipment for AV 
	£500

	Cost for advertisement 
	£1000

	Salaries for employees 
	£1000

	Cost for logistics and transportation 
	£700

	Others 
	£2500

	Total 
	£10300
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	Fields of Income 
	Estimate income 

	Price for tickets 
	£10000

	Sponsorship 
	£10000

	Income from Sales 
	£4000

	Value-Based services 
	£2000

	Total 
	£26000


Analysis of costs 
Renting the venue will require the maximum amount of funds as the Morgate Place Event Hall is a very big and luxurious place (Lantz, 2024). The amount for renting this place is £5000. Moreover, the cost associated with the promotional activities and paying salaries to the employees is the same which is £1000. 
Funding sources
There are two major funding sources for the event management team which are sponsorship and value-based services. The estimated income from the value-based services would be £2000 and from the sponsorships, it would be £10000. 
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Rise of DEI-Focused Events
The majority of organisations in the field of hospitality are working towards DEI in the current times. Events that are made with an active focus on ‘Diversity’, ‘Inclusion’ and ‘Equity’ are in foremost demand across the companies which somewhat enhances the competitive edge of those entities. It is believed that integration of these practices ameliorates work ethics, productivity and harmony in the workplace which is good for holistic growth. This initiative taken by IHG resonates well with these emerging trends and contributes to fostering better ideas along with leading the industry in this way (Zientara et al., 2025). 
Hybrid and Digital Event Integration
The usefulness of hybrid events is becoming evident nowadays which has even spiked in the post-pandemic period. However, the DEI event of IHG is basically an ‘in-person’ activity which will embrace the idea of a hybrid approach. It will promote virtual attendance for the guests and attendants who have valid reasons for availing this virtual way. The panels for live streaming, recorded formats of the workshops and special moments of events for future use will be leveraged here (IHG, 2023). 
Sustainability in Event Planning
The rise in the awareness of environmental concern and sustainability is among the major market dynamics. It is especially growing in the hospitality sector where the rise of eco-friendly practices is quite evident. Social sustainability aspects align with this approach of IHG where inclusion and diversity are the key elements. Apart from that, the event can be made following greener alternatives like recyclable products, lesser use of plastics and many more. 
Accessibility and Inclusive Design
The event can face difficulties in reaching all the points of inclusion which complements the purpose of complete DEI. There should be full access to wheelchairs, the presence of speakers for all the levels of community or the use of sign language for comprehensive understanding. It can pose some constraints to the organisations while ensuring that all voices are heard and considered in this event (Forbes, 2022). 
Economic and Budget Constraints
Fluctuations in the economic environment and impractical budget planning can prove to be a major hindrance in this way. Scope creep enhancement and additional expenses can degrade or delay the commencement of the event.
Impact of AI and Technology
Event amendment and such MICE summits are associated with digital technology like artificial intelligence and many more. This IHG event can take insights from this trend and include AI use to make the execution better (Tyson, 2025). 
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	Strengths 
	Weaknesses 

	Strong Brand Reputation: The IHG Hotel is a popular and leading brand providing hospitality services. It is also known for its commitment to corporate social responsibility (CSR) which helps the company to enhance the quality of the DEI event (Beermann, 2021). 
Commitment to DEI: IHG mainly focus on diversity, inclusion and diversity which makes the event align with the corporate values of the organisation.
Prestigious venue: One Moorgate Place is a well-equipped and historic place which provides its customers with a high-end and professional environment which enhances the quality of the events. 
	High Costs: Arranging for an event at One Moorgate Place requires a high amount of money to book the venue. The logistics service and guest management activities involved in this procedure also require a huge amount of money. 
Limited audience reach: The impact of the event might be confined to the professionals of the industry which can limit direct engagement with the broader audience (Waring, 2021).




	Opportunities 
	Threats 

	Enhance brand reputation:  The company can get the opportunity to successfully host the DEI event as a leader and attract a wide range of talented people to take part in it (Podolsky, 2024).
Corporate partnerships:  The company can try to collaborate with the organisations who are dei forecast and can open new business ventures or joint ventures.
	Economic Uncertainty:  The constants in the budget or the change in the economic environment of the nation can impact participation and sponsorship in the event.
Competitive Pressure:  There are various hospitality brands present in the United Kingdom that can pose some competitive pressure to IHG and can act as a barrier for the company to arrange an effective DEI event.
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Political Factors 
The Government of the United Kingdom promote diversity and includes are by introducing various policies like the Equality Act amended in 2010. The DEI event, arranged by IHG hotels aligns with this regulation making it ethical and committed. However, changes in the immigration laws of the UK intensively impact the workforce in the hospitality sector. Therefore, hosting a DEI event can allow the organisation to advocate for practicing inclusive hiring and attract different kinds of talent within the workforce (Isaza, 2023).  The restrictions on the visa after the Brexit event have affected the labour market in a significant manner. 
Economic Factors 
Arranging or hosting an event at a prestigious venue such as One Moorgate Place requires a high amount of investment. IHG Hotels should allocate the monetary resources efficiently to maintain the balance between the returns and the investments. Moreover, the economic conditions of a nation can affect sponsorship opportunities. Some of the factors like inflation and recession can impact the buying power of the consumers which can directly influence the sales of the company.
Social Factors 
The public demand for companies which for stars diversity and inclusion in their business is increasing day by day. The event of IHG to arrange a DEI event can reinforce its leadership in workplace practises (Elsey, 2024). Moreover, the change in workforce dynamics can also be considered as a social factor which can help the company to promote its initiative and position itself as a socially responsible business, 
Technological Factors 
The technological factors in the pistol analysis involve digitalization, data analytics for DEI and implementation of AI in the recruitment and employee inclusion process.  Introducing the hybrid and virtual options for attending the event can increase its accessibility and the company can reach these events to a higher number of attendees. This can leverage the engagement with the stakeholders. Moreover, advanced data analytics can help IHG Hotel to measure the effectiveness of the efforts associated with diversity and gain valuable insights from the event which can help it to make strategic improvements in further events.
Environmental Factors 
IHG Hotel should host the dea event in the One Moorgate by adhering to all the eco-friendly regulations to reduce the carbon footprints. This will help the company to align its objectives to the sustainability goals and appeal to the environmentally friendly conscious attendees (Vitasek, 2022).  It can also prefer providing green hospitality services to consumers who prioritise sustainability.
Legal Factors 
Legal factor entails adherence to legal rules like employment and discrimination laws, data protection laws and many others.  This will help the company avoid any type of problematic circumstances related to ethicalness and reaffirm compliance.
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The above report has demonstrated the concept of management of international meetings.  In this case, the example of a DEI event arranged by IHG Hotel was considered and the whole written assignment was done based on this. Next, the event cycle of this DEI event was elucidated along with the concept of it.  Moreover, the aim and objective of the event were described briefly and the way in which the event was managed by the authority of IHG Hotel was depicted.  This discussion involves the description of the marketing initiatives, planning activities and the operational tasks performed.  Furthermore, the event budget was also created and the analysis of the cost and sources of funds were given. Later the trains in the industry and the issues or the impacts of the DEI event have been examined here.  Finally, some of the situational and cultural considerations were defined in this report using the SWOT and PESTEL analysis for this event. 
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