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[bookmark: _Toc56342911]Task 3: Report
[bookmark: _Toc56342912]Introduction
This report described the details of Asda Stores Limited that is a supermarket company. This report describes the issues of the case study. The risks are associated with project management. The main aim of this report is to reduce the issues of the company and increase the efficiency of the project. The project management tools and techniques are used in the case study. The project plans will be used for communicating with stakeholders and getting better outcomes in the project (Azhar, 2017). The personal reflection is effective to manage the projected future. The recommendations and self-development plan are used for improving the performance.
[bookmark: _Toc56342913]Overview of the organization
The Asda Stores Limited is providing the George, online food shopping and more products to the customer in the United Kingdom. It was established in 1949. This company helps customers and save money and live better with brand products. It has built a sustainable future through effective products. This company has focused on project management where team members have faced the issues in the case study (Asda, 2020). The project management skills will increase the knowledge of the team members where they will give better efforts to get better results in the retail business. The case team has focused on the project case study to develop the performance and sales of the store in the United Kingdom marketplace. This company is using an online platform for increasing sales. All the options can be used by the Vintner family members to run the business regularly.
[bookmark: _Toc56342914]A critical assessment of risks associated with the project
The Asda Stores Company has faced the issues that affected the sales of the online business. The company was reduced the working hours of the employees due to weak performance in the business. The management and skills of the employees were not effective to increase the sales and get better results in the business (Conforti, et al., 2015). This company did not organize the meetings with employees for measuring the sales and revenue in the business. The stakeholder relationship has created issues in online business. It can be evaluated that the managers did not measure the performance of the employees where the performance of the company has reduced in the last year.
The website issues also affected the sales of Asda stores. It is because the customers were visited the online platform for buying the products but they faced the issues during the buying such as payment issue, selection of items issues etc. The customers did not get better services due to technical issues in the business. The sales managers did not provide the responsibility to the employees or workers for managing the business workplace and stores management (Zhang, et al., 2018). The knowledge of technical skills was not effective of employees for applying in the business for running the business in different areas. All the risks are associated with the project case study.  
As per the case study, the problems have faced by the Vintner family for developing the online sales of stores in the marketplace. They have not the phone, internet and electric power system for running the shop in the locations. The office space is not big and has an only concrete floor. The family members also face the issues in the new software like Skype call and communication for applying in the business (Jones, Moore and Walton, 2016). They also require five more people for presenting the plan and focusing on the TV show Salvage Hunters for promoting the brand and increasing the sales. The knowledge of new ideas and sales plans have not identified by the Vintner family to run the business and get better results. The skills are not proper used for expanding the sales and revenue of shop. The family members want to run the business the same as Asda Stores Company for expanding the business and getting the high revenue in the business (Lee-Geiller and Lee, 2019).
[bookmark: _Toc56342915]Project management tools and techniques
The Asda Stores have focused on the project management tools and techniques for increasing the sales and revenue in the business. The knowledge of project management is effective for expanding sales in the retail business. Based on the case study, the experience is necessary for developing the business performance in the competitive marketplace. The management technique has used by the team members in the case study for managing the store's sales (Papke-Shields and Boyer-Wright, 2017). The Vintner Family has used the Gantt chart technique for getting sales outcomes as per the decided time. The project managers have distributed the tasks to the employees for completing the projects. It can be said that this technique is helpful for increasing the sales and revenue of the Asda stores.
This technique is based on the effective plan and decision-making where the project manager takes the right decisions as per their skills and knowledge for preparing the Gantt chart (Sharon and Dori, 2017). The timeline is important to get better results and increase sales. The Vintner Family has focused on the work break down structure for managing the project costs and setting the time. It is effective to measure the additional costs and reduce the issues timely. The break-down structure is necessary for resolving project skills. The family members can reduce the issues of the project and increase the sales and revenue in the shop.
In this case study, the steering group diagram has used for focusing on the leadership skills in the shop. The skills are required for getting better results in business development. This diagram will help to reduce the issues in the shop business. This committee will help to achieve the goals. The leadership is necessary for managing the time and increasing the skills in the business (Amoako-Gyampah, Meredith and Loyd, 2018). Skype call software has used in the case study for increasing sales in the online business. It can be said that this software will help to monitor the risks, timeline and quality in the project. The family members can receive feedback about the shop business. They can make calls and provide effective responses to retail services. They have also used Trello software for managing the work and life in the business. Asda Stores can use these techniques for increasing sales and revenue in the United Kingdom marketplace (Guerra, 2015).
[bookmark: _Toc56342916]Effective project plans
The project plan is important to access the information for developing the business. The project managers can communicate with stakeholders for reducing the issues and managing the business activity. Based on the case study, the Asda Stores Company can use the Skype call for selling the business plan. The professional skills can be used for resolving the issues. The relationship with stakeholder is necessary for increasing sales in the business. The project will be more effective to get the decided business goals (Butt, Naaranoja and Savolainen, 2016).
Knowledge and understanding skills: The project plans will communicate with employees for getting better results. The understanding and knowledge skills will require for managing the business activities. The managers will measure the performance and reduce the issues of online business. As per the case study, the performance will be improved by employees for giving better results in the shop. For Asda business, the managers will increase working hours for increasing the sales (Besteiro, de Souza Pinto and Novaski, 2015).
Practical skills: The website issues will be reduced by using practical skill. The technical managers will focus on practical work to reduce the technical skills on business websites. They will use the skills for communicating with employees to give the proper results in the website development. They will make the right decisions for solving the payment an items issues at online platforms (Geithner and Menzel, 2016).
Cognitive and intellectual skills: This skill will be more effective to generate new ideas and plans for increasing the sales in the online stores. It will help to increase business performance. The innovation will necessary for developing the business in different regions. The skills are effective for communicating with employees to get the business goals. 
Transferable skills for life: The Asda Stores Company will focus on the transferable skills to transfer the employees where they can manage the work performance and give better results in the business. They can reduce conflict and provide better ideas to promote the brand (Geithner and Menzel, 2016).
Engagement with literature skills: Based on the case study, this skill will be more effective for the store's development. The skills are necessary for reducing the critical issues in the business. The employees will communicate with customers politely that will increase the sales and manage the business activities effectively (Buchanan, et al., 2016).
[bookmark: _Toc56342917]Personal reflection
Based on the study, it can be reflected that the abilities are required for managing the project in the future. I have focused that family members should focus on the sales improvement as per the Asda Stores Company where it has focused on the project management tools and techniques as well as processes for getting the better results in the business. The online stores have attracted the customers on the large scale (Soltani and Navimipour, 2016). I have understood that project planning is necessary for developing business and expanding sales in the business.
It can be recommended that project control process is necessary for managing the project risks effectively. The activities of the project are required for giving better results in the shop business. The family members have to focus on the project schedule planning for reducing the issues and solving the issues effectively. It can be identified that the business leaders have used the project management skills for start-up the new business in different areas. For Asda Stores, I have also learned that practical and knowledge skills are required for reducing the technical issues and website issues at online business. The cognitive skills are also effective to reduce communication (Kadic-Maglajlic, et al., 2017).
I would focus on the self-development plan for increasing the action taking skills. I would create the action plan that is based on the reflection, values, awareness, goal setting and plan. I would focus on the stakeholder relationship for expanding the business. As per the case study, I would reduce the issues by using the innovative skills in the shop business. The relationship is necessary for increasing the sales of the business (Wu, et al., 2016). Regarding the Asda Stores, I would learn about the professional skills for playing a vital role as a leader in the business. Finally, I would take the right actions for improving the performance by using the self-development plan.
[bookmark: _Toc56342918]Conclusion
As per the discussion, it can be concluded that Asda Stores has addressed the issues in the online business. The issues have reduced by using project management techniques and tools in the business. The project tools will help the Vintner Family for increasing the sales of the shop and manage the issues timely. The project plans are effective to communicate with stakeholders or employees. The reflection is effective for managing the project activity. The self-development plan will improve the performance in the Asda Stores business. Finally, this business will provide better services to customers.
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