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Executive Summary
As per the current context, international business is the most effective and beneficial thing for the organisation. Here, the report has initially discussed the rationale of choosing the BT Group as a multinational company, which has been operating in more than 180 countries. Further, the report has also highlighted different market entry strategies for the BT Group and identification of the most significant ones. After that, the report has also showcased the beneficial factors that have been obtained by the company during their international expansion. An evaluation of the OLI factors has been highlighted in the report along with their impact for the BT Group’ market entry strategy regarding Brazilian market. The report has highlighted the Hofstede Model and used the dimensions of this model to discuss the cultural differences between the UK, the origin of the BT Group and Brazil. Additionally, the impact of these differences on the acquisition market entry mode and its potential for success in the Brazilian market has been showcased here. Furthermore, understanding the OLI and cultural factors between the UK and Brazil, some recommendations for SOPs have been provided here. 
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[bookmark: _Toc213431093]Introduction
The international business concepts refer to the exchange of services and goods, along with other resources in the international market by involving significant activities like trade and investments. As per the ideation, the following report will discuss the international market operation of an organisation by focusing on the international organisational strategies. Therefore, initially, the report will explain the reason behind selecting the company as an MNC and their global operations on the context of value chain aspects. Further, the report will also highlight several global market entry modes and their utilisation by the organisation. Within this section, the report will also discuss one of the most dominant types of market entry strategies for the company to be presented in the emerging economy country. After that, the report will also showcase different parts of OLI factors and their impact to the businesses and emerging economic country. Apart from this understanding, the report will also offer the critical evaluation of the cultural differences of the home country and the emerging economy country for the organisation. Later, three major recommendations will be provided for their accomplishment in the country.      
[bookmark: _w9tauz27zgbk]

[bookmark: _ad3bptkx55wc][bookmark: _Toc213431094]Organisational Overview 
Within the UK, the BT Group is a telecommunications organisation, that is operated by the four customer-facing units. Therefore, the major focus of the company is consumers, businesses, and Openreach along with EE, through which the business is providing a wide range of services to several households. Due to having the headquarters in London, England, the company can offer premium services to their customers (BT, 2025a). Further, the organisation also serves over 30 million customers in the UK and in the international market. The digital, along with the networks, are the internal service units of the company that help in providing the required infrastructure for supporting the customer-facing business. Apart from the services, the company also operates in more than 180 countries, which include Europe, America, Brazil, South Africa, and the Middle East, along with others (BT, 2025b). Here Brazil has been chosen here as the emerging economy.       

[bookmark: _2u6e63wk5tsz]

[bookmark: _ybf5eros1ist][bookmark: _Toc213431095]Advantages and constraints of the international operations 
[bookmark: _q4gcyi8rtau1][bookmark: _Toc213431096]Explaining the reason the company has been selected as an MNC
The BT Group is primarily signified as a multinational corporation, as this is the British telecommunications organisation, which has their operations in almost 180 countries across the world. Further, the multinational status of the organisation stems from their wide global presence, serving numerous customers in several countries, along with offering services to international businesses (BT, 2025b). Within the context, the company also has an international business unit that usually focuses on serving the requirements of large organisations around the globe. Further, the BT Group has also developed the global network platforms, which include Global Voice as well as Global Fabric for delivering secure, along with resilient network services.   
[bookmark: _d4swo766oszr][bookmark: _Toc213431097]Summarising the nature of the global operations of the BT Group by focusing on different significant aspects
Research as well as development
Within the context of the global operations, the company invests highly in R&D for driving innovation in the processes of networking, cybersecurity services, and cloud. These operations also aim at making innovations in the leadership systems. Due to focusing on the R&D, the company has distributed their businesses in the global context, which includes Ireland, the UAE, Silicon Valley, Japan and others (BT, 2025c). Further, the BT Group has also made collaborations with thirty eminent universities, along with governmental bodies, for accelerating their commercialisation in the emerging technology.   
Procurement and sourcing
The sourcing processes in the BT Group are often handled by the BT Sourced, which is the procurement company and has their headquarters in Dublin, Ireland. This company has been established for translating procurement into advanced technologies. Further, the BT Sourced has also made some innovations in leveraging AI, Blockchain, and robotics to make the simplification in processes, along with enhancing the relationships with suppliers. With the help of Globality, an AI-powered platform, the company can source better services from the suppliers globally. Investments like FDIs has also been utilised by the BT Group while expanding their businesses in the international markets.     
Service delivery and production 
The primary focus of the BT Group is to build and run extensive fixed as well as mobile networks. Therefore, the company heavily focuses on their Openreach services and EE brand by maintaining the Consumer units (Purnell, 2025). Further, the large multinational clients and the international businesses are strongly supported by the wide global presence of the organisation, which includes the Regional Operations Centre in Hungary, serving in almost 18 languages.  
Sales along with marketing
The BT Group has large, extensive, and segmented business approaches that allow the company in offering targeted sales strategies according to the market divisions. Due to having a global presence, the organisation has established different operations in several regions from the early period of 1980s. During the initial stage, the business of the BT Group operated in America, Europe, Asia, Africa, and the Middle East for supporting the worldwide customer base (Ferguson, 2025).    
Financing
Mostly, the financing section is operated by the parent company of the BT Group Plc, which helps in overseeing the entire financial performance as well as investment in various business units. Additionally, the financial strategy of the group also highlights their significant investment in the core areas, which include a full-fibre network implementation in the UK as well as modernisation efforts. Due to these investment methods, the company can focus on delivering proper value to their customers, along with shareholders.   
[bookmark: _r2g00bqdqdb1][bookmark: _Toc213431098]Identification of the different entry modes of the company in different international markets where that has its presence, along with identifying a dominant entry mode 
Different market entry modes of the BT Group while entering the international market, as on their presence  
Acquisitions
The mode of acquisition has been one of the effective aspects for the company in making their rapid expansion in the international markets. Within 2002-2009, the BT Group provided their global services with the help of several key acquisitions for expanding their footprint their footprint, along with focusing on the service offerings. Considering this, the company has expanded their services to Radianz as well as Infonet in 2005, INS in 2007, Frontline in 2008, along with Counterpane in 2006 (Jackson, 2025).   
Joint ventures as well as strategic alliances
According to the previous history of the BT Group, the organisation has formed partnerships for navigating the complexities in the international market, along with reducing risks. As per the example, the organisation has made joint ventures with AT&T in the year of 1998 for entering the North American market (Szalai, 2022). Further, in the early period of 2000, the company has also made strategic alliances with LookSmart, which is a US-based navigation company for accessing the American markets.   
Wholly owned subsidiaries
Among the market entry strategies, the BT Group has also built their direct presence by wholly owned subsidiaries for gaining control, along with having knowledge of the market. Therefore, the company has significant operations as well as employee bases in different regions, which include the Americas as well as Asia Pacific (BT, 2022). Focusing on this context, the business has achieved wholly owned legal entities with BT Solutions Norway AS.    
Licensing 
While entering the foreign markets, the BT Group has also obtained the required licenses for accessing the market and received permission for easy accessibility of their business. Therefore, the organisation has obtained the national business licenses of China from the Chinese Ministry of Industry for offering services directly to their local customers.  
Explaining the dominant market entry strategy for the BT Group 
Among the various international market entry modes, the BT Group has dominantly used the processes of acquisition or the greenfield investment due to their highest aspects of controlling the market. With the help of the acquisition, the organisation has established complex as well as capital-intensive telecommunications services for ensuring seamless integration, along with consistent quality. Focusing on the acquisition mode, the company has been able to concentrate in their international business on maintaining multi-cloud connectivity, networking as well as security services (Jackson, 2025). Through these implications, the business has moved forward from the local markets to the international ones regarding data centres.  
[bookmark: _m9hjl3xjqaua][bookmark: _Toc213431099]Explanation of the key advantages that are obtained by the BT Group from their international operations
Financial along with strategic benefits
With the help of international operations, the organisation can offer their business access to the wider customer base, along with able to create additional revenue streams. Due to these processes, the organisation does not require to depend on the UK market solely (Howett, 2025). Through the global operation, the BT Group is benefited with the new opportunities, that are significant for the long-term expansion of the organisation and move forward to their domestic market. By the adaptation of the cloud-based services, the company is able to deduct the requirement for the upfront capital investments, which is quite cost effective for the business. 
Operational as well as technological advantages 
The international operations allow the company in achieving, along with developing the global expertise in the high-valuable areas, which include security, managed services and network infrastructure. Further, the international operations have also helped the businesses in driving innovation, along with testing different and new technologies like AI-driven solutions (Crawshaw, 2021). Through these implications, the company is currently accelerating their business innovation and improving the customer services for leading in the global market.  
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[bookmark: _ope1mcflenhc][bookmark: _Toc213431100]Critical discussion on the ways through which OLI factors influence the international market entry strategy and their potential for success in that market 
Concept of OLI Framework
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Figure: OLI model
Source: (Chemsripong, 2023)
Analysis 
The OLI model is also signified as the Eclectic Paradigm, which is used by the businesses for evaluating benefits in the context of Foreign Direct Investment. Focusing on this, the factor has three core components which include Ownership advantages, Location Benefits as well as Internalisation opportunities. With the help of these factors, an organisation has been able to idealise about the unique assets of the company, understand the benefits of expanding in the particular country and internal factors. By focusing on the ownership advantages, the company understand their proprietary technology, along with unique managerial sections. Through the location advantage, the organisation can access their personal natural resources, along with large market of the customers, along with the preferable governmental regulations. Having idealisation of the international benefits, the company can also protect their intellectual property, along with decreasing the transactional costs over their international operations. With the help of these factors, the company can understand the local government and the environment of Brazil, that helps in protecting their proprietary assets. 
The ways through which the OLI Factors impact the acquisition market entry mode for the BT Group and Brazil  
Ownership advantages 
Proprietary technology and branding
The organisation, the BT Group highly acquires advanced telecommunications technology as well as operational expertise which include 5G as well as edge computing infrastructure. Due to having these level of expertise, the company has high requirement in protecting all these features from the foreign rivals. Concerning this, acquisition has allowed the organisation in having maximum control over the valuable and inimitable assets (Jhunior et al., 2021). Additionally, the acquisition also helps to reduce the chances of knowledge leakage, which is inherent in the non-equity mode including licensing and joint ventures.  
Overcoming Liability of Forgiveness 
Being the global networking player, the company has leveraged their established brand as well as reputation, which is supporting their businesses in overcoming the Liability of Forgiveness in Brazil. Therefore, acquisition is the significant platform for the company for integrating their brand along with their standards into the existing operations quickly. Following these processes, the BT Group has enhanced their global performance and continuing with the process. 
Resource control 
Due to being the large and extensive multinational company, the BT Group has effective financial strength, which has enabled the company in substantiate their investment required for the acquisition (Jhunior et al., 2021). Therefore, the business does not require to focus on the lower cost as well as lower control strategy for entering in the international market. 
Location advantages 
Market accessibility and speed
Brazil has the growing and large market for the telecommunications services. Therefore, making acquisition with the existing Brazilian organisation offers BT the immediate accessibility the developed customer base. Eventually, with the help of acquisition, the BT Group is also capable of accessing the supplier networks, distribution channels and network management of Brazil (Penha Filho et al., 2025). This has supported the organisation in their rapid market entry as well as penetration in the Brazilian telecommunication market.   
Navigation of the institutional environment
The regulatory and institutional environment of Brazil is highly complex and currently the country is featuring unique governmental policies and legal frameworks. Within the context, acquisition of the local companies implies acquiring pre-existing expertise and relationships for the navigation of the local intricacies. Therefore, the market entry mode is the crucial advantage for the company over having their greenfield investment. 
Infrastructural access and talent management 
Local acquisition in the operating market helps in providing access immediately to the existing physical infrastructure which include cell towers as well as data centres. Additionally, the trained local workforce is crucial for the BT Group due to being the part of capital-intensive industry (Şahin and Kaplan, 2024). 
Competitive dynamics 
The existence of the strong local competitors as well as particular market saturation in these certain Brazilian segments has offered difficulties to the BT Group in making Greenfield investment. Therefore, the focusing on international acquisition offer the way to the company for consolidating the market share along with gaining competitive advantage in Brazilian market by eliminating the potential rival. 
Internalisation advantages 
Control over value chain 
Through acquiring the local entity in the Brazilian market, the BT can integrate different stages of their value chain within their significant corporate hierarchy. The feature helps the company in avoiding the potential issues like the market failures and opportunistic behaviour from their external partners (Ameyaw and Panibratov, 2024). Therefore, the BT Group can access the international market and maintain the internalised operations like licensing agreement and strategic alliance. 
Strategic flexibility 
Due to having the entire control over the international market through the acquisition helps the company in implementing the global strategies more easily, along with transferring best practices to the market. Following these processes, the organisation has been able to optimise their required resource allocation as per their long-term goals. Besides this, all the decisions are taken by the hierarchical authority of the company as does not necessitate any negotiable decisions with the local partners. Due to these processes, the company can ensure the consistent level of service as well as quality in the Brazilian operations.  
Risk management 
As per the OLI factors, internalisation is the key factor for the company to protect the proprietary technology as well as businesses processes (Dallepiane et al., 2024). The features of the BT Group are highly inimitable for which the international acquisition is helping the organisation from preventing the imitation of their local networking systems by foreign competitors. Through this implication, the organisation like the BT Group is able to focus on the market operations in Brazil without having the risk of imitation of their technology services.   

[bookmark: _Toc213431101]Evaluating cultural differences between the home country of BT Group and Brazil and their impact on the company’s market entry strategy and its potential for success in that market
[bookmark: _Toc213431102]Cultural differences between the home country, the UK, of the BT Group and Brazil by using the Hofstede Model
The Hofstede Model
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Figure: Hofstede Model
Source: (Nickerson, 2025)
Concept 
The Hofstede Model is a cultural dimension theory that helps in navigating the ways through which cultural values shape behaviour in societies as well as firms. These theories highlight six dimensions that discuss the differences between countries. Accordingly, the six dimensions are power distance, individualism-collectivism, masculinity-femininity, long-term orientation, uncertainty avoidance as well as indulgence-restraint. Using this model makes it easier to navigate cultural diversity as well as improve communication across cultures. Further, companies, policymakers, and educators can use this theory to enhance communication across cultures, adapt strategies, and anticipate potential misunderstandings (Nickerson, 2025). 
Cultural differences between the UK and Brazil by using the Hofstede Model
	Hofstede Model dimensions 
	The UK, the home country of the BT Group
	Brazil, the emerging economy, where the company operates 

	Power-distance 
	Being an egalitarian business environment, employees in this market readily question authority. They also expect collaborative decision-making. Here, inequality is minimised and managers are more flexible as well as participative in their leadership style. However, the country also has a structured model in their business environment (Cooper, et al., 2023). 
	Within this country, a hierarchical order is accepted and there is also the presence of status differences. Even these differences are respected. Additionally, the decisions are made by the senior management, and employees do not participate in the decision-making process. They wait for explicit orders for their work (Arnesen, 2024). 

	Individualism-collectivism
	The culture in the UK tends towards individualism, where individual achievements and responsibilities are more focused on. Consequently, business interactions are typically more direct as well as task oriented. Moreover, the less emphasis on building deep personal relations before conducting business has highlighted their individualistic culture (Akın, 2021).  
	On the other hand, Brazil is more inclined towards collectivism. Within this context, developing strong, long-lasting relationships as well as trust is very important for the development of a company. Therefore, business is often driven by relationships and people feel more at ease towards their extended family and peers. On that account, before conducting business, socialising is very important (Hough, 2022). 

	Masculinity-femininity
	From the implications of this model, the UK society is considered more masculine as this society is more success-driven as well as competitive for achievement. Therefore, their focus is more on performance and results and employees exhibit high assertiveness (Gierusz et al., 2022)
	Alternatively, the emerging economy has a balance between the competitive drive as well as quality of life, showcasing its closeness towards the middle aspect.  Therefore, the overall management style focuses on person-orientation (Hough, 2022). 

	Uncertainty avoidance 
	Having a low UAI index, the culture has showcased its comfort level towards ambiguity. They have fewer rigid rules and are very open to change. Additionally, the work environment within this market is less formal and the employees are encouraged to think outside the box (Cooper, et al., 2023).  
	The society of this country has low tolerance towards risks as well as ambiguity. Accordingly, the workplace has clear instructions, formal rules as well as established procedures. Lastly, within this society and workplace, stability as well as known situations are more preferred over instability and unknown factors (Okereke et al., 2025).  

	Long-term orientation
	This country leans towards a short-term to medium-term orientation, where they value tradition as well as quick results (Akın, 2021). 
	Similarly, this country is also leaning towards tradition as well as fast outcomes, highlighting its short-term orientation. 

	Indulgence-restraint
	The UK society is indulgent, and here, people are willing to indulge in desires and enjoy having fun. 
	On the other hand, Brazil’s people also have similar tastes regarding this factor. Therefore, in both countries, a positive work environment as well as work-life balance is essential (Okereke et al., 2025). 



[bookmark: _Toc213431103]The ways through which the differences can affect both the company’s market entry strategy and its potential for success in that market
Effect on the primary market entry strategy - Acquisition 
Cultural differences can affect the company’s acquisition strategies in different ways. By affecting the integration, employee motivation as well as decision making, these differences can cause the company to take different directions for their acquisition aspect. The UK society’s inclination individualism and long planning approach contrasts with Brazil’s more relationship-driven style. Therefore, the company needs to prioritise areas like communication, negotiation as well as post-acquisition integration (Moura et al., 2023).  Within this context, cultural clashes can affect the integration of the acquired firm’s operations, technology and employees which might lead to loss of synergy and value. For example, a UK firm is more structured and competitive which might clash with the Brazilian firm’s relationship-based models. Additionally, cultural differences can also influence the negotiation process and the ways through which information is shared. Lack of proper communication due to cultural clashes might even cause misunderstanding and loss of value. Lastly, the complexity as well as potential challenges stemming from cultural differences can develop liability of foreignness which can negatively affect the success of the acquisition (Bellucci et al., 2023). 
Effect on the other market entry strategies 
Cultural differences between these two countries can also affect the MNC’s market entry strategy by stimulating the viability as well as execution of each entry model. These aspects will mainly affect the communication styles, relationship building as well as the level of formality. Within this context, joint ventures and strategic alliances are very useful in Brazil due to the need for relationship-building aspect. However, the cultural differences can affect direct and indirect communication styles. Wholly owned subsidiaries and licensing can also be affected by these differences, posing both opportunities and issues (Birkinshaw, 2022). 
Its potential for success in the Brazilian market
Within the market of the emerging economy Brazil, the market entry strategies such as Acquisition, have potential for a high level of success.  Therefore, the success factors depend on the BT Group’s ability to showcase their cultural intelligence as well as adaptability. This aspect involves different things such as conducting thorough cultural research, understanding local norms, values as well as communication styles. Accordingly, modifying the marketing materials, building relationships, adopting adaptive management styles regarding the local management and steering cross-cultural collaboration is necessary. These aspects can help the company ensure the success of that strategy in this market (Winston, 2023).  Along with that, showcasing cultural sensitivity in all the interactions and understanding the pace of the business through understanding the cultural differences is important. This can also help in improving the potential of success of that strategy in this market. 


[bookmark: _Toc213431104]Recommendations for adjustments for the BT Group in their SOPs
[bookmark: _Hlk213428165]Standard Operating Procedures (SOPs)
[image: The image shows the need for SOPs in Business ]
Figure: Standard Operating Procedures (SOPs)
Source: (Shelokovskiy, 2025)
These aspects are detailed written instructions that outline the ways through which a company needs to perform for a specific task and process correctly. They are used to ensure efficient, quality as well as safety and compliance with regulations across a business and different markets. The different steps that are involved in creating the SOPs are defining the task goals and justifications, determining the format and templates which highlight the steps in simple bullets. After this, selecting the delivery medium (online or offline) is also necessary. Other than that, the steps that come after them are identifying the task dependencies and audience, writing the SOPs and testing the SOPs to gather feedback along with training and regular updates.  Additionally, these SOPs offer numerous benefits such as consistency, fewer errors, low operational risks, a high level of communication as well as a positive work culture (Shelokovskiy, 2025). 
Suggesting three major adjustments BT Group may need to consider in their SOPs to ensure success in Brazil, in relation to the earlier analyses
BT Group will have to adjunct some of its UK-centric Standard Operating Procedures gain success in the emerging economy, Brazil. 
Adjusting SOPs for a hierarchical and relationship-based culture 
As the SOPs of this company are likely designed for the egalitarian and process-based culture, the company needs to adapt to the culture of Brazil. On that account, adjusting the SOPs for the hierarchical and relationship-based culture will be highly necessary for the business (Ascotinternational, 2025).
Justification through cultural factors and OLI
Within this context, the UK business culture focuses on clear processes and direct communication, where the decision-making process is distributed among the different management levels. Contrarily, the culture of Brazilian business is highly hierarchical, and the decision-making power is in the hands of the top management. Furthermore, building strong personal relations and high-level trust is very important for business dealings (Branco, 2023). Therefore, the SOPs of the company that adopts a process over people culture might affect the business development process in Brazil. Therefore, adopting this aspect will help the company to gain success in this emerging economy. 
SOP Adjustments 
Decision-making aspect: 
The company will need to develop SOPs that clearly define the clear reporting aspects while acknowledging that the final decisions on the key aspects are reserved for the local senior executives. Additionally, the company will need to ensure that the junior employees and executives execute the decisions of the top management to adapt to the culture. 
Relationship-building aspects:
Within this regard, the company will need to introduce new SOPs that make it mandatory relationship-building activities. Therefore, the instructions within the SOP will include allocation of sufficient time for social interactions during meetings through meals and informal conversations. The company will also avoid changes in negotiation times as Brazilians prefer consistency. Lastly, these written institutions will also help in guiding the employees in developing proper communication styles through training which will improve communication (Ascotinternational, 2025). 
Flexibility in time management:
Understanding the Brazilians' preference to flexible timings, the SOPs will also include flexible scheduling and timelines without compromising the projects. Accordingly, this will mean longer meeting durations and negotiation processes than in the UK, however, this will help in gaming success in Brazil (da Silva Rufino et al., 2025).
Incorporation of a localised foreign direct investment sourcing model 
Within this context, the company should adjust their sourcing SOPs to implement a localised supply chain through a foreign direct investment model. On that account, rather than relying on central procurement as well as imports from the UK, this method will help the company t gain success (Altios, 2024). 
Justification through cultural factors and OLI
From the implications of the analysis based on the OLI model, this aspect supports this recommendation. Within this context, the large and growing domestic market and skilled workforce of Brazil can be the local advantages that will help the company in this aspect. Sourcing locally through FDI can help the company to navigate the import and export regulations of this nation. These regulations are challenging issues that affect foreign companies while they operate in this country. Additionally, the internalisation benefits can be obtained by owning partly or wholly these sourcing operations or FDI. This aspect will allow the company to maintain control over its strategic adjustments (Altios, 2024).  
SOP Adjustments 
FDI sourcing and partnership protocols:
Developing and adjusting SOPs will be very necessary in this aspect. Therefore, the SOPs will outline the procedures of establishing the local sourcing infrastructure through acquisition, joint ventures, subsidiary or reinvesting the existing earnings from their operations in Brazil (Bellak and Leibrecht, 2024). 
Local supplier integration:
By establishing operations through FDI, the companies can easily overcome the tariff barriers, and they can also gain direct access to the market. With the help of this strategy, the company can easily increase their market share and expand the customer base, reducing supply chain concentration. Therefore, the SOPs procurement and supply chain management needs to be rewritten to prioritise the integration of Brazilian suppliers (Smith, 2024). These aspects will involve the establishment of clear guidelines for the quality standards, performance metrics as well as relationship management with the local vendors. 
Regulatory compliance as well as risk mitigation aspects:
Within this context, the revised SOPs will include robust procedures for navigating the complex and regulatory environment of this country by creating local compliance teams. This will help in ensuring that all the FDI-related sourcing activities will follow the local laws which will ensure fewer legal issues and operational delays (Smith, 2024). 
Adaptation of the service delivery and product development SOPs 
The company will adopt a structured approach to ensure adaptation of the service delivery and product development SOPs as per the needs of the market (Alp et al., 2024). Therefore, by adopting this strategy, the company will be able to gain success in the Brazilian market. 
Justification through cultural factors and OLI
Considering the factors and aspects from the previous analyses, the company needs to understand the Brazilian telecommunications market. Accordingly, the presence of different energy cost dynamics, different infrastructure, and diverse income levels will need to be acknowledged by the company. The UK-based service packages and delivery timelines might not be suitable for this market due to the different locations and cultural aspects. Therefore, internalising the research and development function to develop tailored solutions is very crucial for competitive advantage (Labbate et al. 2021). 
SOP Adjustments 
Agile infrastructure rollout planning: 
The company will develop new SOPs for infrastructure investment as well as rollout which will be more agile. Within this context, by considering the specific physical location factors and energy access issues, the MNC will use different technology choices to address the electricity access problems. Lastly, the company will also work with local authorities t ensure planning permission as well as grid access (Erian and Halleman, 2021).
Localised product bundling and pricing:
Within this context, revising the product development SOPs will allow the local team to design specific services and pricing. This will be suitable for customers in this market, helping the company to stay competitive (da Silva Rufino et al., 2025). 
Customer service protocols:
BT Group will also translate the customer service SOP into the language of Brazil as well as adapt them as per the local cultural context. Lastly, the company will use a less formal and more empathetic tone for the customers to ensure quality service delivery (Alp et al., 2024).  

[bookmark: _Toc213431105][bookmark: _Hlk214706585]Conclusion 
International business refers to the exchange of goods, services as well as resources across national borders. Therefore, the following report will highlight the different aspects of the MNC, BT Group. The BT Group that operates in different countries of Asia, America and Europe, including Brazil with their emerging company, has been analysed here for gaining a clear comprehension. An overview of the company and the company being an MNC has been highlighted in this report. Consequently, the report has illustrated the global operations of the BT Group by focusing on research and development, procurement and sourcing as well as others. Additionally, the different entry modes of the company along with the most dominant mode, have been discussed here for better understanding. The report has also portrayed the key benefits such as financial, strategic, operational as well as technological advantages. Following that, by using the Hofstede Model, the cultural differences between the home country of the BT group, the UK, and Brazil have been highlighted. Their impact on the business's main market entry mode and its potential success in the Brazilian market has also been explored. Lastly, the report has given some major suggestions for the BT Group to adjust its SOPs for future success in Brazil. 
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