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1.0 [bookmark: _Toc109825223]Introduction 

         Leadership has always been widely defined and discussed by scholars, politicians, and philosophers. It was and still is broadly analysed from various perspectives due to its essential role in every aspect of our lives. Bass (1990) described leadership as "the world's oldest preoccupation" the scholar suggests that leadership is often viewed as the most integral element in the success and failure of the organisation. Leadership and management play a crucial role in the organisation's success as leaders' ability to inspire the vision, support employees, and apply the necessary style in various situations can considerably contribute to navigating smoothly through potential barriers. Even if leadership is mainly associated with positive influence, it is essential to acknowledge that some leaders' attitudes, behaviour, or decisions can be very damaging to the organisation.
Nonetheless, all leaders have something in common which is "power." Peyton (2019) asserted that power typically entails a condition in which some individuals have control over resources, and some do not. Leaders must be self-aware of the form of power they possess and choose a relevant style to achieve the objectives set.
         The main aim of this report is to reflect upon two of my leadership experiences while employed at Virgin Media. My experiences are particularly drawn from where I was an active participant. First, a brief background of Virgin Media is provided, including culture, leadership, and management structure which is relevant in this case. The second part discusses the situation concerning theory and concepts. Next, I reflect upon my leadership experience, including my own style, traits, and skills, and areas I must improve to be more effective in the role of a leader. 
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[bookmark: _Toc109825225]2.1 Brief introduction about Virgin Media organisation 

         Virgin Media operates in the communication sector; the sub-industry is cable and satellite (Bloomberg UK, 2022). Also, it is the UK’s largest mobile network which offers the fastest widely available broadband speeds and provides mobile services, Wi-Fi, TV, and home telephone solutions. The company values are insatiable curiosity, delightfully surprising, heartfelt service, smart disruption, and straight-up and red-hot relevance (Virgin Media O2, 2022). All employees, including leaders, align their activities with building a culture with the values mentioned above at the core of the organisation. 
       Virgin Media O2 is among the major investors in the UK, and the company strategy is to expand and grow the number of stores. The CEO of Virgin Media is Lutz Schüler, who is highly experienced and has had leadership roles before this position. Mr. Schüler has many years of strategic, operational, marketing and sales experience across a wide range of products (Virgin Media Annual Report, 2020). He uses various leadership styles and management strategies to maintain high performance and keep employees engaged.
[bookmark: _Toc109825226] 2.2 Review of leadership and management theories and models

       There are various theories, models, and approaches to leadership that helps a leader or a manager to succeed in their position. This section focuses on analysing three of them, the contingency theory of leadership by Fiedler, Goleman’s leadership styles, and the French & Raven power model. Acknowledging that these theories have strengths and weaknesses, the analysis is guided by these two categories. These we chosen based on my personal experiences at Virgin Media and observing leaders behaviour and drawn meaningful lessons from it. 
Contingency Theory of Leadership by Fiedler
       The model is premised on the idea that no one best leadership style exists. However, a leader's effectiveness is determined by the compatibility between styles and situations. Ayman et al. (1995) argued that the model's most significant strengths reside in the following aspects: the conceptual and statistical independence of its central constructs, LPC and Situational Control. Second, it emphasizes independent and, where possible, objective measures of critical organisational outcomes such as group productivity. The third is its less vulnerability to invalidate findings due to information-processing biases and methodological weaknesses, and the last is its proven predictive validity. The theory has also been criticised; Miner (2005), for example, argued that criticism that has been particularly justified is that it does not immediately reveal the reasons for the relationships it describes and predicts. In addition, the approach seems simple; on the other hand, it can be pretty tricky to apply it in practice as the outcome may not always be the one expected.
Goleman’s leadership styles 
       Daniel Goleman proposed 6 leadership styles that make a true leader. These include commanding, visionary, pacesetting, affiliative, democratic, and coaching leadership (Goleman, 2000). Commanding style requires immediate compliance, drive to achieve, initiative, and self-control. It works best in a crisis or with problem employees. Next, the visionary style allows mobilising people towards a vision. The underlying emotional intelligence competencies include self-confidence, empathy, and change catalyst. The style is appropriate when changes require a new vision or a clear direction. Affiliate leadership style creates harmony and builds emotional bonds; leaders possess skills such as empathy and communication and are directed toward building solid relationships. It can be used to deal with stressful situations when motivating employees is required. The following leadership style is democratic, which foresees consensus through participation; leaders collaborate closely and get input from employees to maximise the outcome. Presenting style sets high standards for high performance; the leader gets high results by stimulating a motivated and competent team. The sixth style is coaching, which is about developing people for the future. It is used to improve employee performance by helping them improve their skills.
French & Raven power model 
     French and Raven described five dynamics of power: legitimate, reward, expert, referent, and coercive (French & Raven, 1959). Kovach (2020) argued that power is the potential to influence individuals or groups. French and Reven show the sources of this power and how it can be used by leaders to reach their goals. The first four dynamics are considered relatively positive, whereas coercive power has a negative influence (Kovach, 2020).
[bookmark: _Toc109825227]2.3 Application of theories and evaluation of the impact on Virgin Media 
      As a former employee of Virgin Media, I have had the possibility to learn from leaders and use the knowledge gained in managing a team of five. In this section, I will provide two examples of activities undertaken at the workplace. The analysis is conducted in relation to leadership and management theories analysed in previous section. 

Example 1. As a part of the Sales & Customer Service team at Virgin Media, our team leader informed us about a new sales target we had to achieve by the end of the month. As there was time pressure on us, instead of just allocating a target for each of us, the leader asked our opinion on the best strategy to complete the task successfully. The discussion was very productive; we felt confident and committed to goal achievement.  Finally, we successfully met the target and felt motivated and valued. 
The team leader has used the Contingency Theory of Leadership by Fiedler, where leaders change their styles based on the situations (Fiedler, 2006). The team leader usually uses the autocratic style; however, to increase commitment and motivation, he used the democratic style by asking our opinion and making a final decision based on joint contribution. It helped increase efficiency and build trust and have had a positive impact on company performance and culture. 

 Example 2. My team leader had a personal emergency, and I was tasked to lead the team for one week while he was away. As all team members knew me very well and we had a friendly relationship, they did not take me seriously. I observed that they had a low commitment to their work. I had to act, so I decided that a reward for an employee with the highest number of sales could be effective in this case. I was surprised by how driven all of them were. At the end of the week, we had two winners, and the sales were very high compared to previous weeks. 
      As a team leader, I have used the French & Raven power model. They distinct five types of power that have a specific effect on leadership. These are referent, expert, legitimate, and reward power. Based on this situation, I have gained control via reward power as my position wasn’t permanent; I doubt using reward power in the long term could be effective. Also, reward power could create counterproductive competition, harming teamwork and demotivating employees who didn’t receive any rewards. The strategy benefited the company in the short term, despite a small amount spent on providing rewards; however, it is not recommended to use it as a permanent strategy to drive performance

[bookmark: _Toc109825228]2.4 Reflection and areas for development 

       Leadership experiences have an essential role in personal and professional development because we learn more about our own style of leading and dealing with challenging situations. Even if we are ineffective, it helps us learn from it and improve ourselves. In this section, the focus is mainly centred on reflecting on two experiences. I particularly aim to highlight what these experiences taught me and areas I must improve concerning the theoretical knowledge gained.    These taught me two important lessons. The first is that leadership and management style of a leader has a vital role in organisation performance. Second, what works for a team may not be effective for other; it is why a leader must adapt to changing environment and consider all the organisational dynamics, trends, and leadership structure to navigate and lead successfully.
         Hope Hailey & Jacobs (2022) argued that leaders must consider embracing more humane and personal leadership styles filled with compassion, building trust, and prioritising mental health in times of crisis. Uncertainty inspires fear in employees, and they mainly rely on strong leadership; it is why a leader must be a quick learner and show flexibility. I have learned that in times of crisis can be extremely difficult to manage and lead a team; nonetheless, learning to be emotionally intelligent is among the most essential skills. Moreover, from my experience of leading a team, I have learned that, I prefer a democratic leadership style over an autocratic one. It is vital for me to build long-term relationships with employees and build trust and cooperation. On the other hand, I acknowledge when a gross violation occurs, shifting to a more autocratic style can be helpful as it may help prevent these in the future. 
          Continuous development is crucial; theoretical and empirical knowledge can be valuable sources for growth. Going back to my experience at Virgin Media, I must improve my confidence to boost efficiency. Axelrod (2017) stated, "High levels of confidence are essential for effective leadership and enable the leader to influence his collaborators, or followers, to build task-specific self-confidence that can strengthen their job performance." Besides confidence, I must improve people management, communication, conflict resolution, and risk management skills. I can use various methods and activities to help me achieve my goals and become an effective leader. (Appendix 1. Leadership development plan)  
Virgin Media and other organisations must enhance the development of leaders and managers. This can be done via various leadership activities, offering training to develop leadership skills, promoting a culture where positive leadership styles are encouraged, and employees feel motivated and valued for their input.  

Our level of general self-confidence has to do with our beliefs and judgments about our ability to 
do well irrespective of the task or context
3.0 [bookmark: _Toc109825229]Conclusion

          In conclusion, leadership has a major role for every organisation. It is  mostly associated with positive influence, however it is important to aknowledge that some styles used by leader  may drive performnce but may be damaging for employees well-being. Based on my experience at Virgin Media, the UK’s largest mobile network, I have had multiple experiences in observing leadership and being in a position of power and leading a team. I have realised that leadership involves many aspects, and it can be quite challenging to achieve the organisation objectives by relying only on one model or style. Being aware of leadership principles, models, styles, and theories can be of a great support in designing and implementing strategies based on company environment, values, structure, and many other factors. Leadership development must be a priority for every organisation as it is the among the most important performance and profitability drivers. Not only that, but also the company culture, employee’s well-being and inclusion is linked to it. 
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Appendix 1. Leadership development plan

	Leadership development Objectives
	Leadership activities required to undertake to achieve my objectives
	Place 
	Target date 

	Confidence 
	I can improve confidence by practising a positive mindset. Also, improving my leadership skills and celebrating achievements can help me improve confidence in leading a team. 

	At workplace 
Exposing myself to new experiences
	01.02.2023

	People management from leadership perspective 
	Keeping notes of how team leader from organisation I work motivates employees to meet their targets, including strategies and communication tactics used. 

	At workplace 
Shadowing senior manager 
	01.12.2022

	Communication  
	 I can improve communication by observing the vocabulary the leader in my organisation uses. Also, I can read more cases studies to understands how to communicate effectively in real life situations. 
	At workplace 
Individual study at home 
Online library 
	01.12.2022

	Conflict Resolution  
	Reading more about conflict resolution strategies. Also, I can practice listening carefully to parties involved and approach conflict as a bad thing but rather a driver for change. 

	At workplace 
Online learning 
	01.11.2022

	Risk and change management 
	Assessing potential risks by applying methods learned during the course and conducting research on how leaders manage change in their organisation particularly during Covid pandemic. 

	At workplace 
Online 
	01.10.2022
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