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COMPANY OVERVIEW 

Escape Artist Management is a management company located within the Tileyard Community in London. 

They represent a roster of various artists, writers and producers. Their ethos is to bring forth valuable 

opportunities through their knowledge, expertise and industry connections. Their clients have been in 

involved in projects with very well known industry names such as: Sigala, Iggy Azalea, Olly Murs, Kylie 

Minogue, Kanye West and the Pussy Cat Dolls to name a few. Their target market appears to remain within 

the pop, electronic and commercial genres. 

3



CORE VALUES 

‣ Trust  

Artists must be able to fully rely and depend on their manager to lead them in the right direction whilst having the artists best interest in mind. 

‣Dedication  

Managers must actively seek out the best possible opportunities for their artists as well as nurture their industry connections. 

‣Knowledge 

Managers must understand the music industry landscape from the past and present allowing them to predict potential future industry trends. 

‣Development 

Artists are provided with new opportunities which create valuable experiences allowing them to grow and flourish. 
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KEY PARTNERS

‣Tileyard Community 

‣Artists 

‣Writers  

‣Producers 

‣Record labels 

‣Music Publishers  

‣Sync Agencies  

‣Press  

‣PR Companies 

‣Booking Agents  

‣Collection agencies: PRS, 

PPL MCPS 

‣Promoters  

‣Radio  

‣Music Journalists  

‣A&R 

‣Music Lawyers  

‣Digital Aggregators 

‣Music Managers Forum
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KEY RESOURCES
Intellectual Property  

‣Music Business knowledge  

‣ In depth understanding of the 

music industry through research 

and experience.  

‣Up to date with current industry 

changes whilst implementing 

them onto client strategies. 

Human Resources  

‣Valuable industry connections 

and relationships 

‣Clients work with reputable and 

well known industry 

professionals in all aspects.  

‣Tileyard Community 

Physical Assets  

‣Computers  

‣High speed internet  

‣Office space  

‣Hard drive with clients work 

and music.  

‣EPK, photos, videos all 

artists assets 



KEY ACTIVITIES
‣Administrative tasks 

‣Accounting  

‣Handling cash- flow  

‣Programming and planning releases  

‣Creating contracts 

‣Networking with industry professionals
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‣Seeking out opportunities  

‣Reaching out to industry professionals on behalf 

of clients.  

‣Evaluating partnerships 

‣Create strategies that align with clients morals, 

values, art and vision.  

‣Updating Escape Artist Management website and 

social media platforms.



VALUE PROPOSITIONS

‣Located within the Tileyard community. 

‣The team consists of highly experienced artist managers. 

‣They enhance their clients careers by seeking out new opportunities.  

‣They advise their clients efficiently with their goals in mind so that they can have the most successful career possible.  

‣They have connections and working relationships with big names within the music industry. 



CUSTOMER ANALYSIS 9

Customer Relationships 

‣Constant and consistent communication 

between managers and artists as well as 

managers and key partners. 

Customer Segments 

Target Market 

‣Pop  

‣Electronic  

‣Commercial 

Clients 

‣Artists  

‣Producers 

‣Songwriters 

‣Key partners

Channels  

‣Direct emails  

‣Indirect: referral from colleagues and clients.  

‣Social Media  

‣Company website  

‣Industry networking events  

‣Partner channels: specifically clients 

‣Word of mouth 



CASH FLOW 10

Cost Structure  

‣Employees  

‣Office space  

‣Music blogs / journals  

‣Music Business software such as Chartmetric  

‣Gigs  

‣Networking events 

Revenue Streams  

‣ Anywhere from 10 to 20 
percent of gross income from 
their roster. 

(Harrison, 2017)
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ANTHONY KILHOFFER

‣ Anthony Kilhoffer who is a mixer and producer is also a 4 time Grammy winning producer and 

engineer and has worked closely with Kanye West and Iggy Azalea.
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BAYKU
‣  American writer and artist who works in various genres specialising in commercial Pop, Rap, House 

and Afro Beats.   

‣ listeners: 27.4K 

‣ Playlist reach: 182.5K
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‣ 6K followers



SONNY ALVEN

‣  Sonny Alven is a Norwegian DJ, Producer and artist within the electronic music genre specialising in remixes 

usually in Tropical House, Norwegian Pop genres.
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‣ Monthly listeners: 435.8K 

‣ Followers: 21.1K 

‣ Playlist reach: 7.4M



STEVEN MANOVSKI
‣ Steven Manovski, also known as Manovski, is an Australian writer, producer and multi- 

instrumentalist who specialises but isn’t limited to dance electronic music. 

‣ Monthly listeners: 126.2K  

‣ Playlist reach: 2.7M

15



TONINO SPECIALE 
‣ Tonino Speciale also known as ‘Temmpo’ is an Australian vocalist, writer and producer who has 

worked with numerous artists from major record labels as well as many well known 

independent labels such as RCA, Virgin and Capitol.
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ESCAPE ARTIST MANAGEMENT SWOT ANALYSIS

Strengths  
‣ located within Tileyard community. 
‣ Clients have been a part of successful releases. 
‣ Clients are reputable, experienced and respected within the music 

industry. 
‣ Website is clear, concise and easy to navigate. 
‣ Soundcloud has good engagement.

Weaknesses  
‣ Facebook page is not up to date. 
‣ Instagram numbers aren’t as high as competitors.  
‣ Website could provide further details regarding….  
‣ Not currently taking advantage of social media platforms and DSP’s. 
‣ Soundcloud is not updated often enough. 

Opportunities  
‣ located within the Tileyard community. 
‣ Build upon music industry connections. 
‣ Represent more artists, songwriters and producers.  
‣ Increase brand awareness using social media.  
‣ Create valuable client opportunities leading to more revenue stream 

for the company. 
‣ Obtaining industry recognition through industry press such as blogs 

like Music Business Worldwide.  
‣ Creating a Spotify playlist that could potentially grow. 
‣ Using Soundcloud to create more brand awareness.  
‣ Ways to have Escape Artist Management show up more in the 

google SEO  
‣ Hire well known artist managers for the agency who already have 

successful clients and connections within the industry.  
‣ To start their own blog or have a “news” section on website.  
‣ Collaborations within their roster. 

Threats  
‣ other artist management companies.  
‣ Growing popularity with artists preferring to be independent rather 

than represented by managers.  
‣ Social media, DSP’s and digital aggregators making it more 

accessible for artists to be independent.  
‣ Independent managers not a part of the agency.  
‣ Clients who don’t continue with their contracts, losing source of 

income. 
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COMPETITOR ANALYSIS 18

Strengths  
‣ Massive roster of artists, songwriters and producers.  
‣ Global agency  
‣ Focuses on artist development as well as representation. 
‣ Has brand partnerships with well known fashion brands.  
‣ Website is very organised and easy to use. 
‣ Has a blog that shares videos and articles about their roster.  
‣ Has three locations: London, Melbourne and Lagos. (UK, Australia and Nigeria)  
‣ Brand ethos is all about their clients potential.

Weaknesses 
‣ Hardly any Facebook presence.  
‣ Spotify playlist isn’t available through the website. 
‣ Instagram doesn’t have much engagement. 

Opportunities  

‣ finding new acts  
‣ Creating more industry connections  
‣ Hiring more managers that can offer a lot to the company.  
‣ Target market isn’t stuck solely on commercial demographic, they sign 

underground and niche acts as well.  
‣ Global company  
‣ Grow social media presence.  
‣ Collaborations within their roster. 

Threats 
‣ wasting time focusing on artist development on artists who won’t end up 

generating income. 

‣ Loss of clients 

‣ Loss of employees 

‣ Technological advances that allow artists to become more independent. 

‣ Other artist management agencies.

‣ Independent artist managers. 

(Creators, 2020)



ESCAPE ARTIST MANAGEMENT SOCIAL MEDIA ANALYSIS 19

‣ At the moment their Instagram does not align with their website.  

‣ Soundcloud is not very active.  

‣ Facebook is not developed at all. 

‣ Twitter has not been created. 
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REBRAND MOOD BOARD 21



NEW LOGO

▸ The colour scheme is 
yellow and black to match 
the website theme. 

▸ Above the word escape are 
mountains which represent  

▸ The A in artist is a pyramid 
because the pyramid 
represents growth, 
development and longevity 
in the industry. 
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MARKETING STRATEGIES

▸ Social Media development and rebrand: Instagram, Facebook, and Twitter.  

▸Website rebrand with brand new blog section. 

▸ Curated playlists showcasing clients and partners on Spotify and SoundCloud. 

▸ Brand Partnerships with the Music Managers Forum (MMF). 

▸ Industry event in collaboration with the MMF. 

▸Music Industry Press articles about Escape Artist Management.

23



INSTAGRAM 

‣ Instagram Highlights will showcase the artists on the roster. 

‣ A consistent colour scheme and photo edit throughout the feed with yellow 

undertones to match the logo. 

‣ Will be used to showcase the roster and projects they are involved in. 

‣ Consistent activity will take place on Escape Artist Managements part through 

following and liking other music industry accounts. 
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(Gray, 2021) 



     TWITTER 

▸ The main purpose will be to connect with fellow industry professionals and key partners 

▸ Escape Artist Management will thank blogs and companies who champion and work with any artist from their roster. 
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FACEBOOK 

▸ The purpose will be mainly to provide information and share content from Instagram.  

▸ The goal is to direct people to the Escape Music Management website. 



SOUNDCLOUD 

▸ Escape Artist Management will update their Soundcloud with playlists of their 
roster and similar artists  

▸ It will also be used to promote the event with MMF as the podcast from the 
event will be posted onto Escape Artist Managements Soundcloud. 

▸ They will share other industry podcasts as well on the Soundcloud account. 
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SPOTIFY 

▸ Escape Artist Management will curate their own playlists on Spotify in various 
genres pertaining to their roster. 

▸ The playlists will include their roster as well as projects their roster has been 
involved in.  

▸ They will post their playlists on social media and their website. 

▸ Spotify playlists can rapidly grow and can be a good way for them to create 
brand awareness as well as improve algorithms for their roster. 
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WEBSITE 

‣ Create a “news” blog section on the website. 

‣ This will give people a reason to come visit the website more often. 

‣ It can show industry professionals what the roster is up to at the moment. 

‣ Can promote brand partnerships. 

‣ Content can include but not be limited to podcasts, videos, playlists, articles and artist interviews.   

‣ Freelance Journalists will be hired to write up these blogs and a new blog post will be posted once a month, 
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BRAND PARTNERSHIPS

‣ Develop solid brand partnership with the Music Managers Forum 

‣ This will create more brand awareness around Escape Artist Management. 

‣ A music industry event will take place at the Tileyard Gallery. 

‣ The event will be a panel of artist managers who will discuss music business topics. 

‣ The event will finish with live performances from artists from the Escape Artist Management Roster as well as Tileyard 

music artists. 

‣ The niche will be electronic music genres. 
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PRESS

‣ The purpose is to gain industry recognition.  

‣ A publicist will be hired to help Escape Artist Management build connections. 

‣ The focus will be music business press as well as electronic music press outlets.
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TIMELINE 32

source: Building a Timeline for Marketing Success 
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HEAD OF TERMS AGREEMENT 

Source: this contract was made using www.lawdepot.co.uk  

34

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

35

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

36

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

37

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

38

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

39

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

40

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

41

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

42

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

43

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


Source: this contract was made using www.lawdepot.co.uk  

44

http://www.lawdepot.co.uk
http://www.lawdepot.co.uk


REFERENCES  

Cdn2.hubspot.net. n.d. Building a Timeline for Marketing Success It's All About the Plan. [online] Available at: <https://cdn2.hubspot.net/hub/51063/pdf/
marketingtimeline.pdf> [Accessed 25 March 2021].  

Creators, C., 2020. How To Conduct a Competitive Market Analysis. [online] Campaigncreators.com. Available at: <https://www.campaigncreators.com/blog/
competitive-analysis-benefits/> [Accessed 25 March 2021]. 

lawdepot.com  

Mindtools.com. n.d. SWOT Analysis:  – How to Develop a Strategy For Success. [online] Available at: <https://www.mindtools.com/pages/article/
newTMC_05.htm> [Accessed 25 March 2021]. 

Gray, M., 2021. 9 Ways to Engage Your Customers With Instagram Story Highlights. [online] Wordstream.com. Available at: <https://www.wordstream.com/blog/
ws/2020/08/06/instagram-story-highlights> [Accessed 25 March 2021]. 

Harrison, A., 2017. 7th Edition Music The Business. 7th ed. London: Virgin Books. 

Payne, L., n.d. The Importance of Consistency in Social Media Marketing. [online] Auburn Advertising Blog - A Service of Inner Spark Creative. Available at: 
<https://www.auburnadvertising.com/articles/86-the-importance-of-consistency-in-social-media-marketing> [Accessed 25 March 2021].

45

http://lawdepot.com
http://lawdepot.com

