
           
ANALYSIS OF REED HASTINGS LEADERSHIP STYLE

"The best managers figure out how to get great outcomes by setting the appropriate context, rather than by trying to control their people” .



Introduction 

Reed Hastings was born in Boston in 1960. He is the son of Wilmot Reed Hastings who was Nixon administration attorney. He studied maths at Bowdoin College. (Rogers, Meet Netflix billionaire Reed Hastings, 2020). While studying in Bowdoin, he also joined Marine corps. However, he was later questioning their methods and decided to switch to Peace Corps (Grinapol, 2014). 
Hastings later graduated from Stanford University with master’s degree in Artificial Intelligence. In 1991 he co-founded Pure Software. The company products were designed to troubleshoot engineers’ software. The company was later taken over by Rational Software (Engineering, 2022). 
In 1997 the idea of Netflix was born. Hastings co-founded it with Marc Randolph. He came up with the idea when he was fined for overdue VHS tape from Blockbuster. They decided to build DVD rental company with monthly subscription.  In 2000 he offered Blockbuster CEO John Antioco a partnership, but he was turned away. In first year, they had over 200 000 subscribers. In 2005 the number of subscribers increased to 3.6 million (BBC, 2018). 
Blockbuster went bankrupt 5 years after and today Netflix is $28 billion worth company (Satell, 2014).
Hastings is also a philanthropist. In 2012 he signed the Giving Pledge. The pact was founded by Bill Gates, and it is a promise that the wealthiest individuals will contribute their wealth to charitable causes. In 2020, Hastings funded $120 million to scholarship for Black students (Rogers, Meet Netflix billionaire Reed Hastings, 2020).
Thanks to his risk- taking approach he revolutionised the media game by streaming TV shows and films over the internet. 

Netflix company culture is focused on achieving best performance. They hire people who have company interest first. Netflix leads their employees with context, not control. They have a culture where “no rules rules” (Ryssdal, 2020).
VUCA describes unpredictable situations and change as volatile, uncertain, complex, and ambiguous. Strategic management leaders use this concept to adapt to “new normal”. The Volatility means that nature changes in unpredictable pattern, Uncertainty is the lack of predictability of events. Complexity describes many causes that might affect the company therefore is hard to make a right decision. Ambiguity means where events are hard to describe and there is no clarity (Lawrence, 2013).
In the 80’s megatrends such as networking and national economy to worldwide economy were detected. In late 90’s Information Technology and Telecommunication leaded to Information and Communication. The ICT doubled every second year. IT revolution, fall of capitalism and new social movements are still valid. These processes caused new social structure, new economy, and new culture. The Internet Revolution had heavy impact on the economy and people start shopping online. Revolution gave people access to faster internet, to access more data on world wide web and helped develop mobile devices. From economy perspective it led to globalisation of markets, from social perspective it created new lifestyles (Marchegiani, 2021).
Netflix was just a start-up in which customers could order their DVDs through website and receive through postal service. However, world was changing, and the business grew. Companies such as Blockbuster did not adapt to change, and they were forced to leave the market. Netflix pivoted from DVDs to internet streaming service and that changed people’s lives significantly. Hastings’s idea was also successful because he valued people over process and was focused on innovation instead of efficiency (Hastings, 2020).  
Innovation has crucial role in business. It gives competitive advantage.  Innovation is not only a product but also set of mechanisms in which organisations operate. Businesses processes are constantly evolving, and companies need to adapt. Leaders need to understand multiple complex system. Today sustainability and collaborative approaches are crucial for the company to become successful (Bryan Christiansen, 2014).
Leadership and management became complex over the years because of the dynamics of 21st century and changes in the new global economy. Leaders should develop better management skills. They should become team players and create better working environment to improve productivity. Managers should be able to make quick decisions and use technologies and social media for effective communication. They have to become innovative and act quickly (Victor E. Dike, 2015).
There is a new mindset which recognises that some social processes are too complex to relate to certain event. The complexity of leadership does not diminish the importance of it. The complexity of leadership is now looked through complex adaptive system (CAS). These systems are not defined hierarchically but by agents and their networks. CAS is a group of agents that learn and interact with each other. They share common views and respond to external and internal pressures.  These pressures when spread in network create new learnings and innovations. It is important to notice that these products are created through these interactions between the agents. They were not caused by leaders alone (Benyamin B. Lichtenstein, 2006).
Hastings allows his employees to take charge. They need to work in Netflix's best interest and act accordingly. That sense of responsibility motivates and inspires his employees. He is an example of a transformational leader. This essay will analyse Reed Hastings's leadership through the theoretical framework.

Main findings 


Reed Hastings shows elements of both transformational and laissez-fair leadership styles. He had a vision of a company where employees were motivated to work effectively and where they could improve and innovate (Grinapol, 2014). 
He transformed Netflix from DVD subscription company to online streaming service. Innovation took crucial part in Netflix operations. At the beginning Netflix relied on customer reviews to understand which programs are popular. Today it uses machines that predict algorithms and tailors programs to customer preferences and helps understand which shows are successful (Company, 2022). 
Components of transformational leadership are inspirational motivation, intellectual stimulation, individualised consideration, and idealised influence (Bernard M. Bass, 2005). Inspirational motivation focuses on commitment to goals and shared vision. Intellectual stimulation is where creativity is encouraged; individualised consideration is when the leader listens to followers’ needs and offers support and mentoring. The idealised influence is centred on leaders as role models (Northouse, 2016).
Reed Hastings shows three of these components of transformational leadership. 
Inspirational motivation: he shares his vision clearly and encourages employees to perform their best. Netflix is like a sports team and employees are there to compete. They need to contribute their best to the company. Managers decide for themselves who best suits their team. It is their responsibility to select people who will help achieve a specific goal (Denning, Incubating Culture: How Netflix Is Winning The War For Talent, 2018).
Intellectual stimulation: by creating competitive culture he attracts ambitious employees. The company is stocked with high performers capable of fast decision making (Denning, The Netflix Pressure-Cooker: A Culture That Drives Performance, 2018).
Individualised consideration: while company’s culture aims to give open feedback to its employees. It is transparent to all and the purpose of it is to give employees perspective on what they should improve (Practices, 2021). In 2018 Wall Street Journal described Netflix culture being transparent to the point of dysfunction. People of colour are not treated the same as white colleagues (Allyn, 2020). 
The laissez-faire approach is where the manager gives the power to his employees and allows them freedom of responsibility. Hastings’s approach to human capital management is different from transactional leadership. Apart from mutual dependence is also emphasised on company’s vision (J.Mullins, 2016). Hastings prides himself to make as little decision as possible. 
Therefore, Netflix’s corporate culture made it a desirable place to work. The laissez-fair style can be observed through their policy. Employees can make decisions independently and take vacations at any time. Any issues they must consult it with their boss and there are no reviews. Netflix policy is based on honesty and integrity (Netflix, Netflix Culture, 2022).  
As an example, Hastings gave an example of House of Cards series. The production was approved in 30 minutes, because his employees worked on every detail and everything was perfect (Snyder, 2014).
Emotional intelligence is defined as emotion that enhance thinking. Is the ability to recognise emotion and ability to react accordingly (Sadri, 2012). When Hastings fired his chief communication officer, he teared up and apologised it took him so long to address it. He suggested that this was a learning experience for all the company (Telegraph, 2018). 
That showed his vulnerability and his compassionate ability. He listens to his audience. When he tried to split Netflix into DVD subscriptions and streaming, the stock tanked. However, he realised he made a mistake. He closed Qwikster and left Netflix as it should be (Mullaney, 2017).

Conclusion

Reed Hastings is a great leader. In the beginning of Netflix, he was already talking about the importance of innovation. He mentioned that the idea of stream movies online was inspired by YouTube. Hastings clearly shows critical elements of emotional intelligence such as self- awareness, his ability to build a trust through honesty and integrity. He also has strong ability to influence people. Netflix supports innovation and effective teamwork. The downside of its culture is that not everyone is able to work under pressure. 
Hastings inspires by giving freedom to his employees. However, becoming more global it should bear in mind that there might be some culture differences and his approach to leadership might be less effective somewhere else. He has strong leadership traits that led him to dominate global market. Hastings is a great example of how leaders should look like. They should inspire, invest in innovative solutions. World is changing rapidly, and organisations should be able to adapt efficiently. Market is changing, customer behaviour is changing. With digital technology constantly evolving it might be hard to stay on top of the game. However, looking at Hastings life, he knows how to bounce back bigger and better than before. He is a perfectionist and always tries to improve. That is one of the best of his qualities as a leader. 
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