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Introduction:
This report will be looking into the advantages and disadvantages of working remotely from a manager's employees and companies' point of view, with the development of the internet the communication has become more efficient and reliable. The topic of the research is important it will dive into a world of research and help working remotely better for everyone its now a modern way of life that offers flexibility and convenience for many people allowing them to work from anywhere with internet access.
 The purpose of this study is to determine the advantages and disadvantages of working remotely. Getting greater knowledge of remote work learning about effective communication tools and time management techniques, its advantages, and disadvantages, and what it means is the purpose of the current study.
The study aims to show the rise in remote work as a form of employment remote jobs are becoming more popular thanks to the technology and the pandemic as it was a safe practice particularly in the months following the outbreak of the Covid-19 pandemic.  
 The study aims to shed light on the recently recognised practice of working remotely, its effects on employees, companies, and managers, The study includes the opinions of managers and staff members to provide a more detailed understanding of today's impacts of remote work. The study's past events, meaning, and contributions are all presented in this first introduction chapter. By comparison, the European Working Conditions Survey in 2015 found that only one in six employees in the UK worked from home at least several times a month.
Overall, the prevalence of work flexibility changed minimally during 2002–2018. The ability to work at home increased from 2002 (29%) to 2018 (33%) and the percentage of workers working at home remained the same from 2010 onwards. In comparison, the ability to take time off increased from 2010 (72%) to 2018 (74%), and the ability to change one’s schedule increased from 2010 (52%) to 2014 (55%) (MDPI2022) although remote working became a flexible option for most companies to accommodate their staff and business during that time it became more apparent and popular when the global pandemic of covid 19 disrupted company's when the government declared for managers and their companies to allow staff to work from home to protect them from the effects of the rapid disease or even spreading it around the workplace so with that put in place this boosted the figures of home working 







Definition of key words 

Working remotely 
The term “working remotely” refers to the practice of an employee working at a location other than the organization’s usual place of business. Specifically:
Employees work from home or another place outside the traditional office setting. Communication with the company occurs primarily through email and telephone. 
Remote working allows for flexibility and independence, as individuals are not bound to a physical office spaceIn simpler terms, it means that you can work from anywhere—whether it’s your home, a café, or even a coworking space—without being physically present in the company’s office(caimbridge2024)

Productivity 
Productivity is a measure of the success with which goods or services are produced. It is a key concept in many fields, such as business, economics, and individual productivity. 
Productivity can be defined as the speed at which a business or nation produces goods or services. It requires assessing the outcome in relation to the input, which could be work, assets, Cambridge Dictionary. (2024,‌


Managers Advantages of working remotely 

Managers advantages of working remotely, meant that working from home gave them more initiative to carry out their job in a specific way that works best for them. Also, management can be more productive due to many of the distractions that are present in regular office settings. 
These are eliminated, while working remotely in more of a quiet and more comfortable setting. Management and their supervisors might also experience a decrease in unnecessary urgent meetings or interruptions from colleagues which would make them more available to concentrate on more important duties and workload.
Also, online resources and communication platforms are widely available for remote work. These can improve teamwork and streamline procedures, which in turn increases productivity and becoming more proactive, another advantage is fewer sick days and fewer childcare issues as staff were able to continue to work from home this helps with deadlines being met that worked towards a manager's advantage of maintaining their duty of  managing remotely by setting aside specific times management are also able to communicate with their staff affectively. When managers work remotely, effective communication with their staff is crucial. They can use tools like video conferencing, instant messaging, and project management platforms to stay connected and make sure clear communication. Regular check-ins setting clear expectations and providing timely feedback are also important for effective remote communication.
Managers working remotely can have major savings on fuel costs even the worries of cost of public transport and childcare costs. Flexibility is also an advantage of managing remotely as this can work around family and home environment compared to working from the office.


Managers Disadvantages of working remotely

In some cases, it was not as simple for some management, managing remotely led to poor Communication issues which meant that it impacted on productivity. It is important to have a clear understanding to avoid miscommunication otherwise it can lead to confusion and mistakes in their workload and demands that need to be met to maintain the highest quality. This needs to be addressed with immediate effect to reduce any of the misunderstandings that may arise during this time. 
However, it is more challenging to communicate effectively whenever there is no direct contact only through online devices, due to lack of internet access, which might cause confusion or cause delays in completing tasks. This suggests that issues develop quite considerably, and tasks are not completed on a sufficient timescale. Managers may also find it challenging to encourage a sense of teamwork, monitor productivity, and communicate when working remotely. Aside from disruption from technical issues, this can also cause managers to overlook the acknowledgement of remote workers progress, that can lead to losing out on possibilities for professional promotion and their staff wellbeing. To ensure the satisfaction and productivity of their remote workers, managers must address these issues. (Amico, 2021). Despite these findings, other research shows About 40% of the 215 supervisors and managers in our study expressed low self-confidence in their ability to manage workers remotely.
Twenty-three percent of managers disagreed with the statement “I am confident I can manage a team of remote workers” and another 16% were unsure about this ability. Similar numbers reported lacking the confidence to influence remote workers to do their job well and coordinate a team of remote workers effectively. 
These findings suggest a lack of self-efficacy for managing remote working, with self-efficacy referring to the belief in one’s own ability to master challenging situations. managers worry that employees still are not as productive at home as they are in the office in which case can be harder to track progress when employees are working from home, they cannot physically see what everyone is doing so they might be concerned about distraction or lack of concentration managers could help with keeping them focused and productive by having regular teams meetings or hourly check-ins .
[image: ]
Source centre (2020)

Employees Advantages of working remotely

 Working remotely has so many advantages again flexibility is one, employees can create their own schedule and work from the comfort of their own home No more commuting saves fuel and helps the carbon foot print plus they can personalise their workspace and eliminate office distractions it allows for a better work life balance  They can manage their time better, balancing work and personal life which makes it less stressful meaning they are happier this means happier workers are typically more engaged and motivated, leading to higher levels of productivity.
They are more likely to stay focused on their tasks and put forth their best effort. When employees are satisfied and motivated, they tend to take more pride in their work, resulting in higher quality output. They may pay more attention to detail and strive for excellence in their tasks Happiness at work often associates with job satisfaction. When employees enjoy their work environment and feel valued by their employers, they are more likely to experience overall job satisfaction research shows that the ability to work remotely increases employee happiness by as much as 20%. Millennials are happiest when working remotely. Returning to office-based work after the pandemic reduces employee happiness. Employee happiness decreases as commute times increase. Happiness at work is significantly correlated to overall life happiness.The Realities of Remote Work (hbr.org) Amico, Laura. “The Realities of Remote Work.” Harvard Business Review, 29 Oct. 2021, hbr.org/2021/10/the-realities-of-remote-work.



Employees Disadvantages of working remotely

Working from home defiantly comes with its fair share of distractions A study published by the Harvard Business review (2020) concluded that “remote workers can feel shunned and left out.” If not appropriately managed, isolation and loneliness could become the basis for physical health challenges. so that could be a disadvantage for the employee some common distractions include household chores family members or pets needing attention another disadvantage is socialising having someone to chat to about work this can keep the employee motivated this also could affect their mental health a survey shows Royal Society for Public Health (RSPH) 67% felt less connected to colleagues.56% found it harder to switch off. Unfortunately, only 34% received mental health support from their employers. Without quick advice or support from coworkers, certain employees may find it difficult, particularly when presented with difficult assignments or obstacles. When someone does badly at work, they may receive negative comments, have less possibilities for advancement in their careers, have trouble building trust, be subject to more supervision, receive warnings or penalties, or even have their employment offer terminated.

 Companies Advantages of working remotely
Working remotely offers several advantages for companies. Firstly, it allows for a larger talent pool, as companies can hire employees from anywhere in the world. This opens opportunities to find the best person for each role. Additionally, remote work can lead to increased productivity, as employees often have more flexibility and work in environments where they feel more comfortable and can focus being in a familiar environment allows individuals work to their best ability. Working remotely can also reduce the overheads for companies such as utilities, office space over all remote work can help work life balance and employee satisfaction leading to more engaged and motivated staff. According to Global Workplace Analytics (2022) 60% of employers identify cost savings as a significant benefit of telecommuting.


Companies Disadvantages of working remotely 

 Although working remotely gives employees more freedom and flexibility, there are a few drawbacks for businesses. Lack of personal involvement can create hurdles to communication, which can cause misunderstandings and delays in decision-making. In addition, remote work could hinder cooperation and working together, which makes it difficult to develop a solid work environment. It becomes harder to keep an eye on worker productivity since managers could find it challenging to maintain accountability in the absence of direct supervision. Further, working remotely may make workers feel disconnected and bored, which could lower morale and reduce their level of job satisfaction overall.
Lastly, when workers operate outside of conventional office settings, ensuring data security and confidentiality becomes an issue, which increases the danger of cyber threats and data breaches. An Exploratory Study of Cybersecurity in Working from Home: Problem or Enabler? | Journal of Information Policy | Scholarly Publishing Collective says that Cybersecurity has addressed remote and distributed systems since before the inception of shared and Cloud computing. However, the hazards associated with distributed computing for institutions security—from business to healthcare and education—have been highlighted by recent COVID-19 events.
The pace and scope of this trend have altered significantly as many firms have made quick moves toward allowing employees to work and study from home more frequently. There are many examples, such as the closing down of the business centres in several large cities, like London, due to commuters choosing to work from home. Many university campuses have also been adapted to facilitate remote learning, where instructors and students work from homes or rooms.











Reflection 
On looking at the research in this report I have reflected on what can make me a better manager and employee when working remotely. I have used Boud et al. (1985) to do this. See Appendix A.
What Happened
The arrival of COVID-19 and its demand for general remote work caused an enormous change in the way both enterprises and people conducted their daily operations they had to adapt quickly 
So, What
If workers and managers do not to listen to the research on remote work best practices, they may struggle with inefficiency, communication breakdowns decreased productivity ignoring research could lead to lack of understanding about the importance of setting clear expectations providing adequate support 
What Now
What I am going to do to be a better employee and manager. I will concentrate on encouraging straightforward interaction, helping, and recognising achievement to increase my performance as a manager and worker when working remotely. I will be honest about expectations, provide help when required, and appreciate my team members' success. It is important to promote honest communication, teamwork, and faith in my team's talents. In addition, I will make sure to be approachable, accessible, and support a positive work-life balance. As an employee, I will set up a specific area for work, follow a schedule, and engage in continuous team communication. Priorities include asking for input, actively participating in team activities, and effectively managing my time. Finally, I will put my health first by establishing boundaries and taking pauses. I can contribute to a productive and encouraging remote work environment for both by following to these methods.
[bookmark: _Int_PgXquSxF]Looking at the advantages and disadvantages of companies, managers and employes I can reflect that there are lots and pro and cons for all but if they all work together there can be more pros than cons ,This means that when people give their best effort at work, several good things happen They become more productive and get their work done faster. The quality of their work is better and more thought out They might come up with new and creative ideas Doing an excellent job makes them feel good about their work. Also, many of the distractions that are present in regular office space can be 






Conclusion 


The benefits and disadvantages of remote work are thoroughly looked at in this report, highlighting the importance of managers understanding the problems of this change of the way they are now going to work going forward. While remote work can increase productivity and flexibility, it requires careful attention to teamwork and communication. Therefore, it is crucial to establish clear expectations, promote open communication, and develop strong support systems to ensure the success of remote work arrangements. Remote work allows employees to achieve a better work-life balance and job satisfaction, resulting in higher retention rates and access to fresh talent pools. Additionally, it can lead to significant cost savings for business the research shows that 60% of employers identify cost savings as a significant benefit of telecommuting which could lead to the companies using the cost savings to help with the employees working remotely as in supplying laptops and internet. 
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Appendix A – Boud et al. Model of Reflection




[image: ]
Boud et al. (1985)
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What Managers Believe About
Remote Worker Performance

Percentage of managers who agree/disagree with
the statement: “The performance of remote workers
is usually lower than that of people who work in an
office setting.”
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Source: Centre for Transformative Work Design survey of
215 global supervisors between April 21, 2020, and May 5, 2020 THBR
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