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[bookmark: _Toc36212378]Introduction
      Business management is essential for running an organization. "Human resource management" is the team that looks after the employee-related issues and helps make decisions for the company. In this assignment, the discussion is about "Sainsbury Plc,'' which is a well-known "retail supermarket" of the UK. It has more than a thousand stores in the UK. The company is  the "second largest chain of supermarkets'' which was "founded in 1869". The founder of the company "John James Sainsbury" started the work with a single retail shop which today has become one of the known brands. This shows the scenario of business that the company carried out. The company with such a vast network has provided employment to several people, and they look after their employees and provide proper training to them. 
[bookmark: _Toc36212379]Analysis
 "Atypical employment contracts" are the contracts that provide the flexibility of operation in the job. It is the contract of employees with the company regarding the time limits of working hours. It includes services like:
“Part-time jobs' ': The job has a time limit, for example, afternoon shift, night shift, or morning shift. A single person cannot work for all the shifts. In such cases, the company hires employees as per the shift basis. This kind of job is called a "part-time" job. The timing of Sainsbury stores differs from place to place, but it is not open at night. Still, the employees can work on a partial basis because there are thousands of stores, and the company requires many employees to do work in their stores. In such cases, the company hires employees as per their convenience of work. This is beneficial for the company because they get employees as per time and pay them salary accordingly. The extra hours are not counted in their jobs (Bender and Theodossiou, 2018). It is beneficial for the people who try to do two works together like studying in the morning and doing work in the afternoon. It allows people to be employed, and at the same time, they can work for other businesses. The advantages and disadvantages of a part-time job are: 

	Part-time Job
	Employer 
	Employee

	Advantages
	· To pay as per the work.
	· Flexibility of time

	Disadvantages
	· Issues while making meetings or coordinating things
	· Increase of workload





· This helps the company Sainsbury to reduce costs rather than cutting employees of the organization. This will help the employees earn a living, and the company can lower their cost by paying the employees as per their time limit and work.
· It helps organizations like Sainsbury to accumulate diversified ideas for the success of the business. As many employees are the employees, the company will get different ideas for improving the organization's work. It gives the flexibility of time and works for the organization.
· It increases the morale of the employees by providing them different opportunities.
The disadvantages of “party-time jobs” are:
· The workload increases because of "understaffing." The employees have issues while making meetings or coordinating things like projects because of the time limitation.
· The time limit and flexibility of time affects the income of the employees. 
· The employees are not taken seriously by the managers and seem to provide less attention to their problems in comparison with the other employees. (allhours.com, 2020)

“Fixed-term”: In this kind of contract, the employee works for a particular "fixed period." This may be because of the requirement of the company or employee. In such cases, the contract is made for the work period, and after that, the "employee or employer" is no more applicable to the company. The fixed-term defines the period of work that the employee has. The period can be anything like 2 or 3 years as decided by the employee and the authority (Ebrahim, 2017). This helps to understand that the employee is working in the organization to gain some knowledge and use it somewhere else. The issue with this kind of job is the contract between the parties regarding the work. The agreement makes it a non-permanent option for both parties of the contract. The rights entitled to the "fixed-term basis “are:
The employee has the same power as any other employee. The company treats the employee unequal because the person is the employee of the company. The employee is permanent for the number of years of the contract. So, the employee will get all the rights of an employee by the organization. Sometimes, it depends on the company's policy not to provide specific benefits like gyms, bonuses, and others to the employees working for a fixed term. It is the choice of the member of the company, but all the points should disclose at the time of the contract.
The employee has a reason to choose "fixed-term employment" because, in that case, the employee can look after the business affairs, learn about the business, and learn about managing the work. This will help the employee to get future benefits like knowledge, experience, and better pay if the employee joins another organization. This means that the employee enjoys the benefit of a permanent employee and even gets experience in work. (elliswhittam.com, 2020)
	“Fixed-term”
	Employer 
	Employee

	Advantages
	· Time limitation.
	·  can gain experience and use it with higher pay in some other company.

	Disadvantages
	· wastage of resources like training to the employees.
	· They have to leave the job, whether they want or not, as per the contract guidelines.



“Temporary”: The temporary employee is someone who requires a job and doing the position temporarily. The transient nature can be from the side of employees and as well as from the company. Sometimes, companies need employees for the work; in such cases, the company hires whoever applies for a temporary basis. The temporary job gives company-specific opportunities like: 
· The company can reduce its cost by decreasing the cost of handling the employee. The company can reduce the "short-term cost" of the company because it is temporary, and the company does not provide any benefit to the employee (Ferrante, 2019). The temporary employee of the company is less expensive than paying someone full-time wages. In the case of the retail industry, temporary employees are beneficial.
· The company gets the benefit of understanding and looking at the potential of the employee before making the employee permanent. This is the opportunity for the company to evaluate the necessity of the employees working in the organization. This helps the company to under whether the employee is beneficial for “long term relationship” or not.
The disadvantages of a temporary job are:
· The employee has do go through the training process. It does not depend upon the experience. The employee may be skilled and knowledgeable, but still, the temporary employees have to go through the training process to understand the working of the organization and handling of the software (Freedland and Prassl, 2017).
· The issue between the temporary and permanent staff in terms of working ability causes problems in the organization. The stable teams believe in being more equipped with the working of the organization. This causes problems in the organization because of human behavior. (alloysilverstein.com, 2020)
	“Temporary”
	Employer 
	Employee

	Advantages
	· Reduce its cost by decreasing the cost of handling.
	· We are learning about the affairs of the company.

	Disadvantages
	· Issues between temporary and permanent staff affect the workplace environment.
	· Compulsory training



“Casual”: The "casual agreement" replicates "variable agreement," which is well-known as "zero-hours agreements." In this agreement, there is a contract between the employer and the company. The power of accepting the job or work lies in the hands of the employee. Nobody is obliged to do any kind of work, and the agreement can be void by any of the parties. Such employment does not provide the full benefit of the organization. The members might be treating them equally, but differentiation is created between the other employees in terms of opinion or work. So, it is difficult for the casual employees to work in the organization. (employmentplus.com.au, 2020)
“Seasonal”: The seasonal agreement lies in the kind of work which opens as per seasons. The working of the company depends upon the seasons. For example, "Christmas tree workers." "Snow removal workers." Such employees get jobs as per the seasonal basis (Giupponi and Machin, 2018). Sainsbury is the retail industry, and this concept does not apply to the company because the sales are regular. The advantages of seasonal jobs are:
· The annual job provides the "flexibility of the job." In such a case, the person can work as per the changing season and the changing work requirement. It helps to learn new and different things in different seasons. The work of the person is permanent but on a seasonal basis.
· The employee working in retail companies like Sainsbury get the benefit of getting food items at lower rates throughout the year. This is beneficial for the organization's employees to get things at the best prices (Selenko et al. 2018). 
· The employee working as a seasonal job can get a "full-time job opportunity" by the company if the services and skills of the employee attract the company's senior management. This will help the company to enter into a full-time business with the company.
The disadvantages of the seasonal job are:
· The seasonal jobs provide a maximum job for five months in a year. This means that for more than half a year, the person does not have any work which is not appropriate for a better life. So, the employee must have options ready at the time of unemployment (Horemans, 2018).
· The seasonal jobs do not provide benefits to the employee that the organization top their employees like health insurance. Sick leave or paid leave. 
· The payment of the seasonal jobs is as per the work done by the employee. So, it is quite difficult for the employee to live a healthy life full year by just working for five months in a year or maybe less.  
	“Seasonal”
	Employer 
	Employee

	Advantages
	· . Pay as per the work.
	· Flexibility of job

	Disadvantages
	· The connection with the employee 
	· is quite tricky.



These kinds of contracts have increased over the years in the business. This is because of having a clear understanding of the work and limits of working hours. Sainsbury provides such contracts to their employees who want such kinds of deals. For example, part-time jobs are presented to the employees working in the retail stores of the company. The company provides equal opportunity to every employee, and it depends on whether they have the power to enjoy the benefits. Sainsbury has thousands of employees working under the company in different sectors, helping to prove job availability to the people and providing them the opportunity to use their abilities for better working. The contracts are made between the company and the employees who have all the information regarding their salary, time, and job description. This helps the employees to understand their job and will provide a written contract from the company that might help in future issues.
 The advantages of such contracts are:
· It helps the “employees and employers” of the organization to work in different shifts as per their convenience. It even increases their working ability and allows every working person to work remotely (Kirillova et al. 2016). 
· It provides the "employees and employers" the "flexibility of time." They can work as per their need and can do their work like "spending time with family," "personal space," and their responsibilities. This enhances their work abilities and gives some personal time as well.
The disadvantages are:
· The "employee and employer" loses communication with the other officials because of a lack of time limit. Such employers would always require supervision under the officials.
· The other "employees and employers" may feel unfair because of their working hours. Sometimes they might not take the work seriously, which affects the business.  (thebalancecareers.com, 2020)
[bookmark: _Toc36212380]Conclusion 
The assignment provides a brief understanding of "atypical employment contracts" in Sainsbury Plc. The company makes full use of the HRM team to develop a connection with the employees. The use of "atypical employment contracts" is discussed, which shows the flexibility of time that is provided to employees as per the agreement. The assignment shows the different types of jobs available in the company. The company works as per the guidelines of the government. The company is well structured and understands the market for a better future of the business.


[bookmark: _Toc36212381]Reference list
Allhours.com (2018), Part-time-advantages-disadvantages[online],
Available at: https://allhours.com/part-time-advantages-disadvantages/ [Accessed on: 06.03.2020]
Silverstein, A. (2018), Advantages and Disadvantages of Hiring Temporary Workers, [online] Available at: https://alloysilverstein.com/hiring-temporary-workers-advantages-disadvantages/ [Accessed on: 08.03.2020]
Bender, K.A., and Theodossiou, I. (2018). The unintended consequences of flexicurity: the health consequences of flexible employment. Review of Income and Wealth, 64(4), pp.777-799.
Ebrahim, S., (2017). A critical analysis of the new equal pay provisions relating to atypical employees in sections 198a-198d of the LRA: Important lessons from the United Kingdom. Potchefstroom Electronic Law Journal/Potchefstroomse Elektroniese Regsblad, 20(1).
Whittam,E., (2020), Fixed Term employment contracts pros cons for an organization [online] Available at: https://elliswhittam.com/blog/fixed-term-contracts-pros-cons/ [Accessed on: 12.03.2020]
employmentplus.com.au,(2020),News/Part-time or casual work benefits and disadvantages [online], Available at: https://www.employmentplus.com.au/news/part-time-or-casual-work-the-benefits-and-disadvantages [Accessed on: 10.03.2020]
[bookmark: _GoBack]Ferrante, V. (2019). Zero-Hours and Other Very Atypical Forms of Employment Contracts in European and International Regulation. US-China Law Review, 16(1), pp.1-11.
Freedland, M.R., and Prassl, J. (2017). Employees, Workers, and the'Sharing Economy': Changing Practices and Changing Concepts in the United Kingdom.
Giupponi, G., and Machin, S., (2018). Zero Hours Contracts and Labour Market Policy. Economic Policy.
Horemans, J., (2018). Atypical employment and in-work poverty. In Handbook on In-Work Poverty. Edward Elgar Publishing.
Kirillova, L.S., Lushnikov, A.M., Lushnikova, M.V., and Vladimirovna, L.M., (2016). Atypical employment contracts between flexibility of the labor market and the protection of worker’s rights. Turkish online journal of design art and communication, 6, pp.2904-2909.
Zelenko, E., Berkers, H., Carter, A., Woods, S.A., Otto, K., Urbach, T., and De Witte, H.,( 2018). On the dynamics of work identity in atypical employment: setting out a research agenda. European Journal of Work and Organizational Psychology, 27(3), pp.324-334.
thebalancecareers.com, 2020, advantages-and-disadvantages-of-flexible-work-schedules[online] Available at: https://www.thebalancecareers.com/advantages-and-disadvantages-of-flexible-work-schedules-1917964 [Accessed on: 8.03.2020]



8

