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INTRODUCTION

Regarding project management, it can be said that it is the application of skills and techniques to all project activities to accomplish the main project goal (Flyvbjerg, 2021). A successful management of project mainly relies on coordination and management of all aspects of project. There are five main stages of completing project including initiation, planning and execution. A project may want to choose to contract out for several reasons including poor in house expertise. The reason to complete contract is to prevent from risks. It helps project managers to focus on core competencies. The aim of conducting this essay is to understand the essence and benefits of contracting in project management. Identifying the best method of contracting in PM is the objective of this essay. This essay will discuss all four types of contracting including multicontract, do it yourself, multicontract + DIY. Advantages and limitations of each type will be discussed in this essay. 
MAIN BODY
Methods of contracting
Before discussing different types of contracting, it is vital to understand more about contracting. Regarding this, it can be said that contracts in construction and project management refers to agreement that explains the work which will be performed by all involved parties and the project manager (Kerzner, 2025). As per the size and nature of projects, different types of contracts are designed and applied. Key four types of contracts that are being designed more often in project management include:
Turnkey: It is a type of legally binding agreement in which contractor must deliver the project to their client in an efficient and operational manner. In this contract types, contractors abide all terms and conditions of clients and ensure that they will design and complete the project by taking the full responsibility and project will be given for immediate use. Projects that are being completed as per this type of contracting are generally based on fixed price (Viitanen, 2024). A contractor plays a vital role in this type of contracting as they are responsible for designing, constructing as well as commissioning of the project. After performing all tasks, the contractor must complete the project and deliver turkey product to the client. There are several advantages of using this type of contracting in PM and it includes:
Decreased risk for clients: As per this type of contracting, the whole responsibility of completing the project is taken completely by the contractor. The contractor ensure that the project will be delivered in a timely and operational manner. Such types of projects are completed as per the set timeline; hence, it prevents clients from delay or quality issues. 
Clear and easier to apply: The Turnkey method is easy to apply as it makes clients free from responsibility. Once they tell all their terms, they do not need to interact and coordinate with contractors for completing the project. 
Faster completion of project: Contractors agree on terms and conditions of clients and completion of project as per the specific time is one of the conditions. As contractors is responsible for delivering project for instant use and this motivate contractors for performing all tasks and using their expertise. It helps them delivering and completing the project even before the set time. 
Along with advantages, this method of contracting has some limitations. Discussing limitations is also essential as critical evaluation can help project managers in selecting the best and suitable contracting type for completing their projects in an efficient manner. Key limitations are discussed below:
High cost: This contracting type gives convenience to clients as they do not need to perform any task and for this reason, they must pay high to contractors (Roux, Argyropoulou and Argyropoulou, 2024). It can be employed by those who have clarity about projects and when the client is ready to pay high.
Poor control of client: As the full responsibility is taken by the contractor, it limits the involvement of client. If the client wants to make any changes, he/she cannot do so. Poor involvement of clients in decision-making process can affect the quality of projects if any customisation is required. 
Poor flexibility: It is already discussed above that in thus type, all terms and conditions are being discussed with contractors and once the contractor agrees on all terms, he/she takes the full responsibility and start working for completing the project. Changes in terms and conditions cannot be done once it is approved by the contractor. 
Based on this analysis, it can clearly be said that this type of contracting is suitable for managing those projects where the client has clarity about what to be done and when the client is not capable enough to support contractors in completing the project. For big projects such as: implementing power plants and designing hospitals, this contracting can be used. 
Multi contracting: As with name itself, it can be said that it is a type of contracting in which a project is being divided into several contracts. When the project’s scope is wide, this approach is being used. Each contract addresses different aspect of the project. For completing projects as per this method, multiple contractors must work collaboratively on different components (Van Tam et al., 2021). Sometimes, adopting the right strategy of contracting is not easy and it is the reason as clients must engage experienced technical advisor. For completing big projects, hiring expertise, can also be considered as a contractor. He can provide guidance to all other contractors for completing the project. As like Turnkey, this approach also has several advantages including:
Flexibility: This contracting type provides flexibility to clients. As per the changing needs and demand, changes in individual contract can be done. 
Low cost: The client can either hire different contractors for working on different aspects of project or can hire one or two instead hiring more than two contractors. Client is free to negotiate for pricing for each individual contract. It can help them decreasing the overall cost. 
Specialised expertise: Different contractors can be hired based on the expertised and experience. It can help the client in getting the quality project.
Risk management: As the type of contracting is based on several contracts which allows all contractors to distribute or share risks. When contractors work in a team and collaboratively, they can better find solutions and solve critical problems. 
Key limitations, associated with this type of contracting include:

Conflicts: When the project is divided among several contractors, it has high chances and potential for conflicts. Different people have different perspectives and when their views are unheard by others, it can make them feel de-motivated. Working in a team can be challenging if different time, resources and cost is allocated by clients.
Communication issue: Managing multiple contractors is difficult because it required continuous and careful coordination among all contractors. If contractors are hired from different cultures and backgrounds, it can lead to language and other issues. People may find difficulties in interacting (Marović, Perić and Hanak, 2021). Poor coordination and communication can lead to disrupted quality and sometimes, it may become the reason of disputes.
Enhanced administration: Projects which are based on multiple contracts, require more paperwork than those based on single contracting. Managing all paper works can be complex and may affect the quality.
This contracting is mainly applied for managing big projects where different expertise is required. Designing or constructing multi-building is an example of project where contractors must work on different aspects of project such as construction, plumbing and electric, this contracting can be used. For completing each task, the client can hire the best and experienced contractors or companies and can negotiate for price.
DIY: It refers to do-it-yourself, an approach of contracting where the owner of the project takes responsibility to complete the project. When all main tasks are being performed by the owner himself, it is known as DIY. The owner takes responsibility to manage each aspect of project including selecting suppliers, managing subcontractors and controlling project’s execution (Project Management Institute, 2021). If the client wants, he/she can engage some specialists for performing some tasks or someone who can provide guidance. The control is in the hand of the client. Some advantages of employing this contracting type while managing projects include:
Full control: The owner himself has the full control over managing the project, buying materials, selecting suppliers, time and cost. It can help them adjusting time as per their own needs.
Cost-effective: Such types of projects do not require hiring any expertise or contractors so, it decreases overhead costs. It is one of the most cost-effective approaches of contracting. 
Personalisation: As the project owner is responsible for performing all tasks, he/she can make changes in any aspect of the project as per the needs. He/she has full flexibility to modify the project as they do not rely on anyone else. 
Each coin has two aspects one is positive, and one is negative. Knowing both the sides is important as it can help in making informed decisions. Other side of DIY contracting is discussed below:
High risk: The owner of the project takes responsibility to manage projects and complete the project which means the owner is responsible for bearing the full risks of errors and delays. It can sometime de-motivate the owner of projects and can affect them negatively. 
Time-consuming: When project’s owners know that no one is involved in the project, they become careless to some extent. They may procrastinate and this procrastination can delay in the submission or completion of projects timely. 
Need expertise: For completing projects as per DIY approach, the owner must possess knowledge, hard-soft skills and ability to take risks. 
Projects that have small scope and are small in size, can apply DIY contracting approach. When the focus is on controlling the cost and when the project owner has enough knowledge of the project, this method of contracting can be applied (Winch et al., 2022). Some examples of projects where this method can actually be used include renovation of home and small scape office modification. When the owner knows as by changing carpets, curtains and colours of walls, the project can be completed, they often go with DIY approach. 
Multi + DIY 
This is a hybrid approach in which multicontract and DIY methods are being combined with each other for completing a project. In this approach, the project manager can perform the active role by managing specific aspects of the project while outsourcing the specialized tasks of the project to multiple contractors. This method is all about the combination of self-practices and the practices which are being performed by the external contractors who are responsible and expert in specific types of operations which are not being completed by the project manager in a responsible manner. There are multiple advantages and disadvantages of this method which are required to be discussed in a proper manner before using this method for completing any project (Blak Bernat et al., 2023). 
Advantages: The first advantage of this method is the coast saving as the management of some task by the manager himself reduces the cost of overall project and also reduces the reliance on external contractors. It reduces the cost of project and increases the control over some of the specific activities which are required to be taken seriously and cannot be outsourced during the project. Another advantage of this method is the flexibility as it helps in combining the specialisation of two different people in which the external contractor and the project manager are included. It increases of flexibility of the overall project and makes it easy to customise the practices in accordance with the requirements. The managers are able to select the materials on their own, but they are able to guide the external contractors on how to carve the material for a specific type of project. Another advantage of the method is improved outcomes of every practice in which the specialised practices are being performed by the managers and the external contractors. There is no other way to complete the project in a proper manner but to use the right type of method that is able to combine the expertise of two different stakeholders of the same project (Bosch-Rekveldt et al., 2023).
Disadvantages: Just like advantages, there are some disadvantages which are required to be studied in a proper manner for identifying the dangerous factors of this method. The first disadvantage of this method is the increased complexity as the management of multiple contractors is not an easy job especially during the projects in which multiple people are working with each other. The poor quality is also a disadvantage of this method as if the DIY portion is not being completed in a proper manner, it results into the poor quality. Another challenge of this method is the time consumption as it consumes more than usual time which is being taken for completing the project (Sonjit, Dacre and Baxter, 2021). The project manager is able to complete the responsibilities in a fast manner, but the external contractors are not taking their responsibility seriously which increases the time that is taken to complete the overall project at the end of the day. Another challenge is the poor coordination as the managers are not able to coordinate with the external contractors which affects the communicational aspects of the whole project in a negative manner.
Suitability of the methods and projects
Four different contracting methods have been discussed in the above section, but the most relevant one is the multicontract + DIY due to the combination of experts of the manager and the external contractors. Turnkey is beneficial for projects in which single contractors are working but it is not suitable for the projects with small budgets. Multicontract is advantageous for the projects with specialised needs, but this is not suitable for the projects in which control is required to be taken in hands by the clients (Hussain et al., 2021). Multicontract + DIY is another method that is suitable for the projects in which multiple practices are required to be performed. I believe that there is a disadvantage of this method which is the delay in project. In my opinion, multicontract + DIY is the best method of contract for the project of small scape office modification. There is a merit of this method which is the ease of customisation in the office space but there is a demerit of the method which is the increased time that is being taken for completing the project.
CONCLUSION 
It has been summarised from this essay that having a knowledge of different contracting is essential. The knowledge can help in selecting the best and suitable contracting approach. This essay has discussed four types of contracting including DIY, multi contracting, turnkey and the combination of multi and DIY. For selecting the best or suitable contracting both sides of each contract have been shown. Several advantages and few limitations, associated with each contracting type of project management have been discussed. Reflection on effectiveness of some contracting for certain types of projects, have also been discussed. Reasons as why projects may want to select to contract out, have also been discussed in this essay. Key impacts of selecting the suitable contracting type on performance and quality of projects, have been shown. 
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